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O6bI4YHO BCE M3MEHEHNA NpoayKTa NpoMcxXoaaT nytem npob v owmbok:
pobasnseTca pyHKUMOHarn, MmoanuumpyeTcs BHELLHIA BUA, a
Aarnblle — MOXHO TOSTbKO HaesATbCs, YTO 3To cpaboTaeT. Ha camom
aene MHHoBauuu MoryT ObITb Kyaa bonee npeackasyemMmbiMu, U Kyaa
bonee npubbINbHLIMKU. B cBOEn HOBOWM KHUIe «3aKOH YCneLlHbIX
MHHOBauun» KnentoH KpucteHceH pacckasbiBaeT, YTo A4 ycnexa
BaXXHO OAHO: NOHATbL, YTO NOBYXXAaeT nokynaTenen copepLlaTb CBOM
Bbl6Op. Bbl y3HaeTe, Kak MOHATL 3afa4yuM KIMEHTOB U CMOXETE TOYHO
CMNPOrHO3npoBaTh yCcrnex CBOMX HOBOBBELEHUM.
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Bce npasa 3awuwenvi. Ilpoussedenue npeoHA3HAYeHO UCKIIOYUMENbHO Olsi YACTHO2O0
ucnonvzosanus. Hukakas uacmo 31eKmpoHHO20 dK3eMNIAPA OAHHOU KHUSU He MOodcem Oblmb 80C-
npoussedeHa 8 Kakou Ovl mo Hu ObLI0 popme u Kakumu Ovl Mo HU OBLLIO CPeOCMBAMU, BKAIOUAS
pazmeujerue 8 cemu MumepHem u ¢ KOpROpaAmuGHviX cemsix, 0Jist NYOIUUHO20 ULU KOJLIEKMUBHO2O
UCNONb306aHUSL O€3 NUCLMEHHO20 PA3peuleHUs 61a0enblyd demopCKUX npas. 3a HapyuieHue agmop-
CKUX NPA8 3aKOHO0AMENbCMEOM NPedyCMOMPEHA BbINAAMA KOMNEHCAYUU NPABO0OIAOAMENs 8 PA3-
mepe 00 5 man. pyoneu (cm. 49 30AI1), a maxoice y20108HaASE OMBEMCMBEHHOCMb 8 8UOE TUUUEHUS
€80000bl Ha cpoxk 00 6 nem (cm. 146 VK PD).
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BBeaeHue
3a4yeM HaHUMaTb 3TY KHUTY?

OTa KHHTa O IIporpecce.

Jla, oHa 00 MHHOBALMAX M O TOM, KaK OBJIQJETh TUM MCKyccTBOM. Ho B cBOei ocHOBe 3Ta
KHUTa o 60pb0e, KOTOPYIO MBI BEIEM PajiH IIporpecca B AKHU3HHU.

Ecnu BbI TOX0)KH Ha MHOTHX IPEANPUHUMATENIEH U pyKOBOIUTENEH, CIIOBO «IIPOrPECcC) BPsia
JIM acCOLIMMPYETCs y Bac C MOMNBbITKaMU MHHOBaLUU. CKopee, BBl IOMEIIAHbl HA CO3JaHUU UJIEallb-
HOT'O ITPOIYKTa C UieaabHON KOMOMHAIMEH KadeCTB U MOJIE€3HbIX CBOMCTB, IPUBJIEKAIOIIUX OTPE-
oureneil. nu OGecnpecTaHHO IBITAETECh COBEPIIEHCTBOBATD YK€ UMEIOLUECS MPOAYKThI, YTOOBI
OHU MIPUHOCHIIU OO0JIbIIIE MPUOBUIN U BBITOAHO OTIINYAIUCH OT KOHKYPEHTHBIX aHAJIOroB. Bbl oyma-
eme, 4YTO TOYHO 3HAETE, YTO MPUAETCS MO AYyLIE BallUM KJIMEHTaM, HO B JEHCTBUTEILHOCTH BCE
nenaercs 1o 0oJbIeil yacTh Ha aBoCh. Crienaite moboblIe CTaBOK, U — IPU HEKOTOPOM BE3EHUU —
Kakasi-HUOy[b U3 HUX 0OEPHETCS BHIUTPBHIIIEM.

Ho Tak BoBce He 00513aTeIbHO JOIKHO OBITh, HE TOI/A, KOTA BbI 10-HACTOSIIEMY TOHUMA-
eTe, UTo nobysxcoaem TOKyTaTeneil copepiiaTb cBoi BbIOOp. MIHHOBAIIMM MOTYT OKa3aThbCs Kyaa
Oosiee mpenckazyeMbIMU — U Ky/a Oosiee MpUOBIILHBIMH, — HO TOJIBKO €CJIM Bbl HAYHETE JyMaTh
0 HUX B MHOM Kiroue. OHU CBSI3aHBI C npozpeccom, a He MPOIyKTaMu. Tak 4TO €ClIM Bbl yCTallu
TPaTUTh CBOU U KOPIIOPATUBHBIE PECYPCHI HA MPOEKTHI, TOJIKY OT KOTOPBIX OJWH IIINK; €CJIU BbI
XOTHUTE CO3/1aBaTh TOBAPbI U YCIIYTH, KOTOPBIE KIIMEHTHI TOYHO Oy/1yT MOKyNaTh, 1a elle U IJIaTUTh
3a HUX Oonbuiue 0enbeu; €CIIU Bbl XOTUTE KOHKYPHUPOBATh — U MOOEKIATh TE€X, KTO OTAAET ycIex
MHHOBAIIMM HA OTKYI yJaue, YNTalTe Jajibllie. ITa KHUIa, IUIFOC KO BCEMY, IIOMOKET BaM JBUTATh
mporpecc.
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CoBepLIeHCTBYAACb B OLLMOKax

CkombKO s ce0st TOMHIO, ISl MHOTUX KOMIIAHHUK TI0 BCEMY MHPY WHHOBAIIMH OTHOCHIIMCH
K YHCITy BOKHEHITNX MPUOPUTETOB — M OBLIM MPH 3TOM BEIMYAWIINM pa3odapoBaHHeM. B xoxe
HenmaBHero onpoca McKinsey 84 % pykoBomuTeneld co BCEro Mupa MpH3HAIH, YTO WHHOBAIIUU
UTPAIOT UCKJIIOUUTENIBHO BaXKHYIO POJIb B UX CTpaTeruu pa3sutus. Tem He meHee 94 % BbIpasuin
CBOE HEJIOBOJICTBO yCIIEXaMH B ATOH 001acTH. BOMBIIMHCTBO JII0IeH COTIIACHO C TEM, YTO 02pOoM-
HOMY 4ucsly ’HHOBaLMN HeJoCcTaeT aMOULIMM, U TaHHBIM ()aKT OcTaeTcss HEU3MEHHBIM Ha MpOTSA-
JKEHHUH JI€CATUIICTHIA.

Ha Gymare »Tr c10Ba KakyTcst 0eCCMBICIIEHHBIME. B pactiopspkeHIM KOMITaHHIA HUKOT/A e1e
HE UMEJIOCHh CTOJIBKO XUTPOYMHBIX TIPUEMOB M CPE/ICTB, a JUIS JOCTIDKEHHS IIeIICH, CBSI3aHHBIX C
WHHOBAIIUSIMH, 33]IEHCTBYIOTCS KaK HUKOT/Ia MaciiTabHbIie pecypchl. B 2015 roxay, cormacHo crarbe
B strategy + business', ThICS/9a OTKPBITHIX aKIMOHEPHBIX KOMITAHWH TMOTpaTHIIA TOJIBKO Ha MCCIIe-
noBaHUs U pa3padbotku $680 ymuriuapoos, uro Ha 5,1 % MPEBBICHIIO MPOILIOTOTHIH MOKA3aTeNb.

W Hukorna emie KOMIIAHWM HE 3HAJIM TaK MHOTO O CBOMX IOKymnarensix. PeBomtonus B
cthepe 006pabOTKH OONBIINX JAHHBIX 3HAYMTEIHHO MOBBICHIIA pazHooOpasue, 00beM U CKOPOCTh
cOopa TaHHBIX, PAaBHO KaK M CIOKHOCTb NMPUMEHSIEMBIX JIJISl 3TOT0 aHAJIUTHYECKUX MHCTPYMEH-
ToB. Hazex bl Ha 3TU TaHHBIE BO3JIararoTcs MOUCTHHE KojoccanbHbie. B 2008 romy Tormamnmii
penakrop )xypHana Wired Kpuc Anaepcon npousHec 3HaMeHuTYyI0 Gpasy: «Koppensiuii BromaHe
JI0CTaTOYHO»2. MBI MOXKEM, MTOJPa3yMeBajl OH, pa3peniarh Mpo0JieMbl MHHOBAIIHIA 33 CUET rpyOoit
CHWJIBI OTPOMHOM JaBuHBI JaHHBIX. C Tex nop kak Maiiki JIpronc 3aJ0KyMeHTHUPOBaIl HEObIBAJIBIN
ycnex koManabl «OkeH1 AtieTuke» B kuure Moneyball® (kto 3#an, 4TO IpOLIEHT 3aHATHS 0a3bl
CIIy>)KHMT 00JIee TOYHBIM MOKa3aTeIeM Ui OIICHKH HACTYTAaTEeIbHBIX KaueCTB UTPOKA, YEM CPETHUN
K03 PUIHEHT Pe3yIbTaTUBHOCTA OTOMBAHU?), KOMIIAHUH MBITAIOTCS OThICKaTh moneyball-skBu-
BAJICHT JIaHHBIX O KIIMEHTAaX, KOTOPBIN MPUBEAET X K YCHEIIHbIM HHHOBaUAM. Ho Mano komy 3To
yAAJIOCh.

WHHOBaIMOHHBIE TPOIECCHI BO MHOTHX KOMIAHHSIX CTPYKTYPHUPOBAHBI M YHOPSIOYEHBI, U
JUISL UX IPUMEHEHUs TpedyeTcst Bbicovaidiuii nmpodeccronanu3m. B 60IbIIMHCTBE KOMITAHUN OHU
He 00XozATcs 6€3 MO3TAMHBIX IPOLIECCOB C TOUKAMU KOHTPOJIS, yCKOPEHHBIX UTEPALUii, CIepKEK U
IIPOTUBOBECOB. PUCKH TIIATENbHO MPOCYUTHIBAIOTCS U CHIDKAIOTCS. IHHOBAaIIMOHHBIE TEXHOJIOTH-
YEeCKHe PEIIeHUs M300MITYIOT TAKUMHU MPUHIIUTIAME, KaK 6 CUTM, TaK 4TO TENePb Y HAC €CTh YETKUE
KPUTEPHH OLIEHOK U )KeCTKHE TPeOOBAHUS K HOBBIM IIPOLYKTaM, KOTOpbIe HEOOXOAMMO COOIIONATh
Ha Ka)X10M 7Tare ux co3nanus. Co CTOpOHbI KaxkeTcs, Oy/ITO Bce U3MEHEHHUS B KOMIIAHUSX ITPOUC-
XOJIT TOYHO 1O HayKe.

Ho st GonbIIMHCTBA U3 HUX WHHOBAIIMU MIPOAOJIKAIOT OCTABATHCS O0JIE3HEHHBIMU TOTIBIT-
KaMU JIeHCTBOBaTh Hayraja. XyXe TOro, BCS 3Ta JeSATeIbHOCTh CO3/AeT Wilto3ulo porpecca, Ha
camoM jiesie ero He obecneunBas. Kommanuu pacxomyroT Bce Ooibliie, J0OMBAsACh TOIBKO CKPOM-
HBIX JIOTIOJTHUTEIBHBIX MHHOBAIIHA, TEPTIS HEY/Iauy C IPOPBIBHBIMU, KPUTHYHBIMH JJIS T0JITOCPOY-
HOTO ¥ cTabMWIBHOTO pasBuTHs. Kak 3amernn Moru Beppa: «MBbI IpOUTpai, HO 3aTO XOPOIIO TIPO-
BEJIM BpeMs!»

Tak B yeMm ke 3arpozzka?

! Jaruzelski, Barry, Kevin Schwartz, and Volker Staack. "Innovation's New World Order." strategy+business, October 2015. —
30ecy u 0anee, kpome 0co60 02080peHHbIX CYUAES, NPUM. AB.

2 Anderson, Chris. "The End of Theory: The Data Deluge Makes the Scientific Method Obsolete." Wired, June 23, 2008.
3 Moneyball. Kak MaremaTnka U3MeHMIA caMylo IOIYSIPHYIO CHOPTHBHYIO JHTY B Mupe. — M.: ManH, HBaHoB n ®epbep,
2013. — IIpum. peo.
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OcHoBHas mpobsieMa KpoeTcsi B CIIEAYIOIIEM: OTPOMHBIE MacCHBBI HH(opMarmu, codupa-
€Mble KOMITAaHUSIMH, HE OPTaHU30BBIBAIOTCS TAKMM 00pa3oM, YTOOBI IOCTOBEPHO MPEACKa3hIBATh
yCHeX Te€X WU UHBbIX uae. BMecTo 3TOro JaHHble FOBOPAT JIMILIB O TOM, YTO «3TOT KIHEHT OXO0XK
Ha TOTO», «3TOT MPOAYKT 00JaaeT TAKUMHU e TEXHUYECKUMU XapaKTEPUCTUKAMU, KaK U TOT»,
«OTH JIIOAM BEIU ce€0s TOYHO TaK K€ B MPOILIOM» WK «68 % TOoKymnareneil ToBOpsIT, 4TO MPe/-
no4yuTaroT BapuaHT A Bapuanty b». Ho nonoOHnas undopmanus, no cyTu, He yKa3blBaeT Ha TO,
novemy KJIUEHTHI IeJat0T UMEHHO TaKol BIOOP.

[To3BonbTE MHE 3TO MPOUILTIOCTPUPOBaTh. JlaBaite nozHakomumcs. Kneiton Kpucrences.
Mectuaecsatn yetbipex jeT. MeTp neBIHOCTO Ba caHTUMeTpa poctoM. lllecTHaauarelil pa3mep
00yBH. MBI ¢ jk€HOI OTIIpaBWIIM B KOJUIE[K BCEX CBOMX JieTeil. S xuBy B npuroponae boctona u
€3Ky Ha paboTy Ha MuHHBYHE Mapku Honda. Y MeHs nMeeTcss MHOKECTBO IPYTHX XapaKTEPUCTUK
u kauecTB. Ho oHM HEe noOyOounu MeHsI BBINTU U KyIIUTh CErOHAIIHUM BbIlTycK 1he New York Times.
JlomKkHa UMETh MECTO KOpPEJISLUs MEX1y HEKOTOPBIMU XapaKTEpPUCTUKAMU U TOTOBHOCTBIO KJIH-
€HTOB KynuTh Times. Ho 3T XapakTepuCTUKU HE nobyscoarom MEHs PUOOPETaTh Ta3eTy — WIN
JI1000U TPYTOU TIPOIYKT.

Ecnyn xoMnaHus He NOHUMAET, noyem)y B ONPEEIEHHBIX 00CTOATENbCTBAX 51 «KHAHUMAIO» €€
HPOAYKT — U [IOYEMY B IpyTUX OOCTOSITEIBECTBAX BHIOWPAIO HHOM, — €€ JaHHbIe* 000 MHE WIIN MTOX0-
KHUX Ha MEHS JIOAAX> BPAJ JIM HOCIOCOOCTBYIOT CO3IAQHUIO JJIS1 MEHS KaKOW-TMOO MHHOBAIUH.
3aMaH4MBO BEPUTH B TO, YTO MBI MOKEM IOJIMEUYATh Ba)KHbIE 3aKOHOMEPHOCTU U MEPEKPECTHBIE
CCBUIKM B MMEIOLIMXCSI COBOKYITHOCTSIX JAHHBIX, HO 3TO BOBCE HE O3HAYAET, YTO OJHO BIICUET 32
coboit npyroe. Kak noguepkusaer Heiit CunbBep, aBTop kHUrM «Curnan u mym. [louemy oanu
MIPOTHO3BI COBIBAIOTCS, a Ipyrue — HeT»®: «IIponakn MOPOXKEHOT0 U JIECHBIE MTOXKAphl HAXOATCS B
OIIPEIETIEHHON CBSA3H, TIOCKOJIbKY U IEPBBIE, U BTOPBIE Yallle CIY4YarOTCs B IEPUOJ JIETHEH JKapBbl.
Ho mexny HUMM HET IpUYMHHO-CIIEACTBEHHOM CBsA3U. Bbl He ycTpanBaere noxap B napke Mos-
TaHbl, IOKYTIasi CTAKAHYMK MOPOXKEHOI 0.

Pa3zymeeTcs, HUKOro He YIMBHILB 3asBJIEHUEM O TOM, UTO KOPPEJSALUSA HE paBHA IPUUMHHO-
cti. Ho X0oTa GOJBIIMHCTBY KOMITAHMM 3TO M3BECTHO, HE JyMalo, YTO OHU PYKOBOJACTBYIOTCS B
CBOMX JEHCTBUAX 3HAHMEM O pasnuuuu. Ux ycmpausaem xoppenauns. Tak pyKOBOAUTEISAM CIIO-
KOMHEEe CIIUTCS 10 HoYaM.

OpnHako KOppensuusi He OTpakaeT TO €AMHCTBEHHOE, YTO MMEeT HauOoJblee 3HaueHHE B
WHHOBAIMSX, — IPUYUHBI, OOBSICHSIONIUE, noyemy s IPHOOpETaro ompeaeieHHoe pemenue. Tem

* B mastoii nure Harmero ropoza Moii celH CrieHcep posIBIII ce0s1 Kak OTIAMYHBIN MuT4ep. S 10 uX mop BIXKY, Kak OH 00XBaThIBaET
M4 CBOUMHM OOJIBIIMMH PyKaMH, KaK OH COCPEOTOUEH, KOT/ia TPOTUB HETO BBIXOJHT JKECTKO OBIOLIMIT O3TTep, KaK OH Meperpyr-
HHMPOBBIBACTCS, MEHsIsl (HOKYyC, TOCiIe KaXI0H NoJaul. B HEKOTOPBIX pEelIAONINX MOMEHTAX OH COXPAHSII JEASHOE CIIOKOHCTBHE.
I'me-To XxpaHsTCS qaHHbIE, yKA3bIBAIOIINE, CKOIBKO UTP OH BBIUTPAIT X IPOUTPaI, CKOJIBKO MOJal Msiuel u 3a0ui cTpaiikoB. Ho oxn
HHUKOTTIa He 00BICHAT moueMy. JlanHbie — 370 He (heHOMEH. OHU MPEACTABIAIOT (EHOMEH, ITPaBAa He OYEeHb XOPOLIIO.

3B 1950-x ronax BBC CIIIA ormMedainy BO3HHKAIOUIKE Y MIIOTOB MPOOJIEMBI ¢ KOHTPOJIEM Hall camolieTaMu. Kak miucan B cBoei
kxaure «Konen yepennennocti» (The End of Average) Toxgn Poys, pykoBoaurens nporpammsl Mind, Brain, and Education B Tap-
BapJICKOi1 acIMpaHType MeIarornueckux Hayk, crepsa pykoBoacTBo BBC Ha3bIBaslo MPUYMHON HEKauyeCTBEHHYIO TIOATOTOBKY MM
ommubku munoToB. Ho okasanock, 4To IpuyMHa KPbLIach COBCEM He B 9TOM. KaOUHBI MIIOTOB UMEITH KOHCTPYKTHBHBIH eheKT: OHU
MPOCKTHPOBAIUCH C YYETOM MapaMeTpoB «cpeaHero» jerdnka 1920-x romoB. [T0CKoNbKy OBUIO OYEBUIHO, YTO C TEX IIOP aMepH-
KaHI[bI CTAJIN HECKOJIbKO KpynHee, BBC pemmii 0GHOBHUTH (hH3HUECKUE TaHHBIE «CPEIHECTaTUCTHYECKOTO JICTYHKay. BplIo mpo-
BEJICHO U3MepeHHe 00JIee YeThIPEX THICSY MUJIOTOB MOYTHU MO AIKHHE Pa3INYHbIX PU3HIECKHUX TapaMeTPOB, ONPEACSIIIOIIX pa3-
MeEIICHHUE YelIoBeKa B KaOuHe. Ecin nepekoHCTpyHpoBaTh KaOHHBI C Y4ETOM I1apaMeTpOB CPEJHECTATHCTUYECKUX MHITOTOB 1950-x
rozoB, paccyaunu B BBC, nmpo6iema Oynet pereHa. Tak CKOIBKO JKe TTHIIOTOB MOCIIE 3TOT0 MacIITaOHOTO U3MepeHHs (HaKTHIECKH
MOKHO OBUIO OTHECTH K cpeaHeMy pasmepy? Hu onHoro, coobiuaet Poys. V kaxmoro nuiiora oGHapyKHINCh, Kak Ha3Bal ux Poys,
«OTKJIOHEHHUs». TO HOTY CIMIIKOM JJIMHHBIE, TO PYKH. POCT HU B OTHOM CIIy4ae He COOTBETCTBOBAI pa3Mepy IPYAU WK rojoBbl. 1
TaK Jiajee. YCOBEpIICHCTBOBaHHBIC KaOUHBI, IIPEHA3HAUCHHBIC U BCEX, Ha Jieie He noaxoaumnu Hukomy. Korna BBC orkaszanuck
OT MPEKHUX 0A30BbIX OIYIICHNUH, Ha CBET MOSIBUIIOCH PEryIUpyeMoe CHICHbE. B peallbHOM MHpPE He CYILIECTBYET TAKOTO MOHSITH,
KaK «cpenHMit». 11 mHHOBAIMU, OPHEHTHPOBAaHHBIE HA «CpemaHee», oopeueHsl Ha mpoBal. Rose, Todd. The End of Average: How
We Succeed in a World That Values Sameness. New York: HarperCollins, 2015.

6 Cusep H. Curnan u mrym. [TogeMy oM IpOrHO3EI COBIBAIOTCS, a ApyTHe — HET. — M.: A30yka-ArTtukyc, KoJlubpu, 2015. —

Ipum. peo.
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HE MEHEE MaJIo KTO U3 HOBAaTOPOB BHICTPANMBAET CBOIO OCHOBHYIO JIMHMIO BOKPYT YCTAHOBIJICHUS
npuyuHsl. BMecTo 3TOr0 OHM OpocCaroT Bce CHIIbI Ha TO, YTOOBI ClieiaTh CBOM MPOAYKT JIydlle U
MpUObUIbHEE aHAJIOTOB KOHKYPEHTA — WM OTJIMYHBIM OT HHX.

Kak ognaxx el 3ametnn DaBapac JleMuHr, oten JBUKEHUS 110 YIIPABICHUIO Kau€CTBOM, HU3Me-
HUBIIETO NMPOU3BOACTBO: «ECu Bbl HE TIOHUMAETE, KaK 3a/1aBaTh PaBUIbHBIN BOIIPOC, TO HUYETO
He y3HaeTey. Heckonbko necsatuneTuil HaOmoas, Kak TepIsAT Kpax BEJIMKUE KOMITAHUH, S TIPULIEN
K BBIBOJY, UTO CTOMT 3aaTh 0ojiee MOAXOMSAIINUNA BOIIPOC: HA KAKYI0 pabomy 6bl HAHUMAaeme Oan-
HbLU NPOOYKM'?

MHe kaxercsl, 3To ueTkuii Bonpoc. [Iprnobperas npoayKT, Mbl, IO CyTH, «<HAHUMAEM» €ro AJIs
BBINIOJTHEHMSI TOM WM MHOU paboThl. Eciin oH Xopomio crpasisieTcs: co cBoel 3aqaueil, Mbl HaHU-
MaeM ero cHoBa. Eciu jxe OH HarmopTauyuT, Mbl «yBOJIbHSAEM» €r0 M MPUHUMAEMCS UCKaTh JAPYron
MPOAYKT I pa3perieHus: NpooOIeMbl.

Kaxxnprit neH» ¢ HaMu TPOUCXOAUT MHOXKECTBO coObITHI. Ha Hac cBanmuBaroTcs jaena, KOTo-
pble HEOOXOAMMO BBINONHATE. OJJHU U3 HUX HE3HAYUTEIbHBI («CKOPOTaTh BPEMs B OUEpenn»), a
JIPYTHE — CEPbE3HBI («IIEeperTH Ha OoJIee MHTEPECHYIO paboTy»). HekoTophie BCIIBIBAIOT HEOXKH-
JAHHO («IIOJATOTOBUTHCS K BCTpEUE 3a rOPOOM IOCje MOTEPU aBUAKOMITAHUEH MOETro Oaraxar),
JpyTHe BO3HUKAIOT PETYISPHO («COOHpAaTh 310pOBBI BKYCHBIM 00e AJ1s Jouepu B HIKory»). Korna
MbI OCO3Ha€M HEOOXOIMMOCTh BBIMOJIHEHUS padOThI, TO IPUKIIAIbIBAEM YCUIIHS U TPUBJICKAEM B
CBOIO JKM3Hb HEUTO, YTO MO3BOJISIET €€ BBIOJHUTH. S| MOT Obl, K IPUMEpY, MPEANOYECTh NOKYIIKY
The New York Times, TOCKOIbKY TIEpEI0 MHOM CTOUT 3ajiadya YOUTh BpeMsl B OU€peH K Bpauy, a
MHE HE XOYETCSl YUTaTh CKyUHbIE KypHaJbl B X0JUIe KIUHUKU. Wnu nockobKy s1 6ackeTO0IbHBIN
OoJIeNBINK, a ceiuac Kak pasz «MaptoBckoe 6e3ymue»’. Toabko kKorma B MOEH KU3HU BOZHUKACT
Hekasi padoTa, KOTOPYIO MOXKET PEeIIUTh Jimes, s HAliMy ra3eTy JJisd ee BblnoiaHeHus. Vinu, Moxer
OBITh, 51 IOTOBOPHUJICA O IOCTaBKE ra3eThl 0 ABEPU, YTOOBI TIOKA3aTh COCEASIM CBOIO HH(OPMHUPO-
BaHHOCTb. HO HU MOUYTOBBIN KO/, HU CPEHUI MTOKa3aTelb 10X0a JOMOX03sIiicTBa HUYEro 00 3TOM
PYKOBOACTBY Times HE CKaXYT.

DT0 03apeHue MOCEeTUI0 MEHS B MepHoA npernonaBanus B ['apBapckoii mkone OusHeca, a
MIOTOM B TE€YEHHE JIByX MOCIEIHUX NECATUIETUN OTTauMBaloch U (GOPMUPOBAIOCH B Xoje Oec-
YHUCIIEHHBIX Pa3TOBOPOB C MOMMH COABTOpaMH, KOJIJIETaMH, COPaTHUKAMU W UACHHBIMH JUe-
pamu. OHO OBLIO0 MOATBEPKICHO B paboTax HanboJee yBakaeMbIX OU3HEC-THIEPOB K HOBATOPOB —
Jlxedda bezoca n3 Amazon u Cxorra Kyka u3 Intuit, Hanpumep, a Takke B XOlIe peaTu3aluu
Ype3BbIUANHO YCIEIIHBIX MPEANPUHUMATEIHCKUX POEKTOB B MocieaHue rofsl. Kro 661 Mor mosy-
MaThb, YTO CEPBUC, MPEATATalONINil MyTeIeCTBEHHNKAM 3a IJIaTy OCTaHABIUBAThCSI B CBOOOIHOM
criajbHe Y HE3HAKOMBIX JIFofIeH, OyaeT BocTpeboBaH Oosbie, uem Marriott, Starwood n Wyndham
Worldwide? A Airbnb 310 ynanocs. Buaeoponuku, kotopbie mpuayman Canman XaH ajis 00yde-
HUSI MaTeMaTUKe CBOEH Mutajiiei Ky3uHbl, ObLIN, IO €r0 COOCTBEHHOMY OMHCAHHIO, «JICHIEBIIE U
(uroseey, yeM MHOTHE IPYTHE CYIIECTBYIOILINE 00Pa30BaTEIbHbBIE OHJIAIH-YPOKH, HO CETOAHS OHU
MO3BOJISIIOT MIJIJTMOHAM CTYZIEHTOB 110 BCEMY MUPY 00y4arbcs B yIOOHOM JJIsi HUX TEMIIE.

OTH WHHOBALIMU HE OBUIM MPU3BAHbI ONMEPEIUTh MOCIEAHNE TEHACHIIUU W MPEATIOKUTH
HOBYIO M3IOMUHKY JUIS YBeNU4eHUs Tponaax. OHU CO3AaBaMCh HE AJS TOTO, YTOOBI YKPAaCHUTh
CYLIECTBYIOIIUN MPOAYKT JOMOJHUTEIbHBIMH NMpuOamMOacaMu, MO3BOJSAS KOMIAHUH MOOObIIE
CHSTH C KJIMeHTOB. OHU cO3/1aBaIiCh, pa3padaThIBaIUCh U BBIITYCKAINCh HA PRIHOK C YETKUM MTOHU-
MaHHEM TOTO, KaK 3TH MPOIYKTHI MOMOTYT MOTPEOUTENSIM TOOUThCS HY>KHOTO Tporpecca. Ecnu
nepe] BaMU CTOUT 3a/1aua, pelIeHusl KOTOpoil oKa He UMeeTCsl, «elieBie U (UroBeey ydlie, ueM
Huuero. [IpeacraBere moTeHIIMAN YET0-TO IEHCTBUTENBHO MOTPSICAIOIIETO.

DOTa KHHWra He IpU3BaHa MPOCIABIATH MPOIUIbIE ycrexyu WHHoBaui. OHa 0 4eM-To Kyaa
OoJiee BayKHOM JJIsl Bac: CO3/IaHUU M MPOTHO3UPOBAHUU HOBBIX.

7 Typunp crynenueckoro nepsercrsa CILIA 1o 6ackerGoiy, IPOXOIUT BO BTOPOii IIONOBUHEE MapTa. — Ilpun. peo.
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OcHoBa HaIIero Moaxo/a — TEOPHUsS 0 HEOOXOAMMOK pabore, KoTopasi POKyCUpyeTcs Ha TTy-
OOKOM TIOHUMAaHUU OOpbObL KAUEHMO8 3a Npocpecc W BEIOOPE BEPHOTO PEIICHHS U JOTIOTHUTEb-
HBIX BIICUATIICHUH, KOTOPBIE OBl FapaHTHPOBAJIH, YTO BBl OTIIMYHO BBHITIONHSAETE PAOOTY KIIMEHTA.
[Ipu cnoBe «Teopus» B CO3HAHUU BO3SHUKAIOT 00pa3bl OECIIJIONHBIX MEUTAHUH B OalllHE U3 CIOHO-
BOI KOCTH, HO YBEpsIO Bac, 3TO HauboJiee MPAaKTUYHBINA U MOJIE3HbII OM3HEC-UHCTPYMEHT, KOTO-
PBIi MBI MOXEM BaM MPEAJIOKUTh. XOpolLIasi TeOpusi IOMOTaeT MOHATh «Kak» U «moueMy». OHa
MIOMOT'a€T OCMBICIUTH (PYHKIIMOHUPOBAHHUE OKPY>KAIOILIETO MUPaA U MPOTHO3UPOBATH MOCIEICTBUS
HaIIUX peleHuid u necTBuil. Teopust paboT®, MbI yBEpEHBI, B COCTOSIHUHM 3aCTaBUTh KOMITAHUH
MepecTarh HAACSIThCS Ha TO, YTO KOPPEJSIIIMY — HACTOAIIAs IPUYMHA yCIieXa MHHOBAIUH.

HNunHoBanmu HUKOTIA HE OyIyT UAcaIbHOM HAyKOW, HO J€JI0 HE B 3TOM. MBI HaJIeIeHbI CIIO-
COOHOCTBIO MpeBpaIiaTh MHHOBAIIMY B HAJICKHBIN NCTOYHUK PA3BUTHSI, UICTOYHUK, TUTAEMBIH YeT-
KHM [MOHUMaHHEM MIPUUYMHHOCTH, a He pa30pachblBaHHEM CEMSH B HAJEK/E Ha XOTh KaKoi-HUOYb
ypoxkaii B Oyayiiem.

Teopus HEOOXOIUMBIX AJIs1 BHIIOJTHEHHS paOOT — 3TO MPOAYKT PEATbHOIO OIbITAa U MPAKTHU-
YecKUX 3HaHU. S mompocun cBoMX COaBTOPOB MOpaboTaTh HaJ 3TOM KHUIOM OTYACTH MOTOMY,
YTO OHU roJJaMH MIPUMEHSIIA TEOPHIO pabOT B MOBCEIHEBHOM EATEIBHOCTH U 00J1aJal0T OOTraThiM
OTIBITOM B MIEPEHECEHUHU TEOPUH B MPAKTUUYECKYIO IJIOCKOCTh MHHOBAIMH. MBI coob1ia pa3zpaba-
TBHIBAJIM, OTTAYUBAIIU U MOJIMPOBAIIU Ty TEOPUIO, PABHO KaK M MBICIU U BKJIaJl MHOTUX KOJUIET U
OM3HEC-TUEPOB, Ubs pabOTa U MACH HAIILJIN OTPAKEHUE B HACTOAIICH KHHTE.

Coagtop 3toit kauru Tegnu Xosut nmocemnan Mol nepBelid Kype B ['apBapckoii mikosue 6u3-
Heca, U Ha IPOTSKEHUU HECKOJIBKHX JIET MbI COTPYIHUYAJIH 110 PSAY MPOEKTOB, BKJIIOUAsi COABTOP-
ctBO ¢ ocHoBareneM Intuit Ckorrom Kykom B ctarbe B Harvard Business Review 1on Ha3BaHHEM
«Ilopounas mpakTuka MapkeTuHra». B Hell BepBble Oblila OmMHMcaHa TEOpUs HEOOXOTUMBIX IS
BEITIONTHEHUS paboT. B Hacrosimee Bpemst Teqau pykoBoaut Cambridge Group (4acTh KOMIaHUU
Nielsen) u sBisiercst miaBoit Nielsen Breakthrough Innovation Project. B aTom kauectBe oH TecHO
COTPYOHUYAI C HEKOTOPBIMM BEAYLIMMHU KOMIIAHUSIMU MHPA, BKJIFOYasi 1 MHOTHE U3 TEX, YTO yIO-
MUHAIOTCS B JaHHOM kHuUre. YTo Oo0siee Ba)XKHO, OH MHOTHE TOJbl UCIIOJIb30BaJ TEOPUIO padoT B
cBOEi paboTe KOHCYIBTAaHTOM.

Kapen /{umnon — OeiBiuit penakrop Harvard Business Review n Mol coaBTop KHUTH «CTpa-
Terus xu3H»’. OHa J0JIroe BpeMs paboTalia pyKOBOJAMTEIEM BBICIIIETO 3B€HA B MEIMAKOMITAHHUSX,
CTpPEMSIIUXCA HAUTH NMPABWIBHBIN MOJIX0A K MHHOBaMsAM. Ha MpoTskeHnn Hamero coTpyaHuye-
CTBa OHa paccMaTpuBaia cebs Kak TOBepeHHOoe JUIo Ui Bac, ynrareneil. K tomy sxe Kapen —
OJIMH U3 MOUX CaMbIX BEPHBIX COFO3HUKOB B HABEJICHUU MOCTOB MEX/1y aKaIeMHUUYE€CKUMHU KpyraMu
Y TIPAKTUKAMH.

Jl»Bun Jlankan — crapmmii maptHep B Innosight, KOHCAITHHTOBOM hHpME, KOTOPYIO 5 CO3/1al
B 2000 rony. bynyun BeqymiuM KOHCYJIBTAHTOM BBICIIETO PYKOBOJICTBA IO BOIIPOCAaM MHHOBAIIM-
OHHOM CTpaTeruy U Pa3BUTHs, OH NOMOTraeT KOMIIAHUSM OCTABAaThCs HA IUIABYy B MEPUOA pa3py-
HIMTETIBHBIX TepeMeH, 00eCIIeunBaTh HEMIPEPHIBHOE PAa3BUTHE U PEAIM30BLIBATh TpaHCHOpMaLIUH,
KOTOpBIE MPUBEIH ObI K MPOIIBETAHUIO KOMIIAHUHM Ha MHOTHE ToJbl Briepe. KineHTol, KoTopbie ¢
HUM paboTasu, MPU3HABAIUCH MHE, YTO MOJTHOCTHIO U3MEHIIIN CBOE MpEACTaBIeHUE O Ou3Hece 1
peoOpazoBaIy KOPIOPATUBHYIO KYJIBTYPY, IIOJIHOCTHIO COCPETOTOYMBIIKCH HA 33/1a4aX KJIMEHTOB.
(OnuH U3 KIMEHTOB Ja)ke Ha3Bajl KoHpepeHI-3a1 B uecTh [lankana.) 3a mocneaHee qecATUIeTHE
pabota /[pBuaa mo pazpaboTke U BHEAPEHUIO TEOPUH padOT cenaia ero OAHUM U3 CAMBIX KOMIIe-
TEHTHBIX U MPOTrPECCUBHBIX MPAKTHKOB.

8 o
Ha CTpaHHUIaX 3TOU KHUT'A Mbl UCIIOJIb3YyEM IIOHATUA «TCOPUL HCO6XOI[I/IMI>IX JJIA BBIITOJITHCHUA pa60T» U «Teopust pa60T»
B3auMo3aMmensieMo. OHU 03HAYAIOT OIHO U TO XKC.

o Kpucrencen K.M., Omutsopt k., Ao K. Crparerus xxusau. — M.: Anprnnaa [labmumiep, 2013. — Ilpum. peo.
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B kHure mn1 NpEUMYIICCTBCHHO HUCIIOJIB3YCM MCCTOMMCHHUC MICPBOTO JIMLA «» HCKIIIOYH-
TCJIBHO IJIA IPOCTOTHI BOCIIPUATHA yuTtareiiei. Ho MBI micanmm ee kak HACTOAIIUC IMTaPTHCPHI; ITOUC-
THUHEC 3TO NPOAYKT KOJUICKTUBHOI'O «MbD» U KOJUICKTUBHOI'O OIIBITA.

Haxkoner, kpaTkoe copepskaHue KHUTH: pa3zien 1 coaepKUT BBEJCHHE B TEOPUIO paboT Kak
IPUYMHHOTO MEXaHW3Ma, IPUBOASILIEIO B JACHCTBHUE YCIELIHbIE MHHOBaIMU. Pa3nen 2 mepexo-
JUT OT TEOPUM K MPAKTUKE U OINKCHIBAET HEMPOCTYIO pabOTy MO NPUMEHEHUIO TEOpUuu padoT B
CYMaTOIIHOM XaoC€ COBPEMEHHOro Mupa. Pasnen 3 onuceiBaeT opraHu3allMOHHBIE U JUAEPCKUE
IIOCJICACTBHA, HpO6J'I€MI>I " IOJIOKUTCJIIBHBIC PC3YJIbTAaThl, CBA3aHHLIC C AKIICHTOM Ha H€O6XOI[I/I-
MBbI€ ISl BHITTOJIHEHUS paboThl. J[aObl 00JIerYuTh YCBOCHUE KAXKI0TO U3 Pa3/IeioB U CIENaTh €ro
MAaKCUMaJIBHO ITOJE€3HbBIM, KaXXaas 1jiaBa HAUNMHACTCA C HeHTpaHBHOﬁ HJacu, a B KOHIIC BbI HﬂﬁI{GTG
OCHOBHBIC€ BBIBO/IbI. B KOHIIC IJIaB 2-9 MBI I[O68,BI/IJ'II/I MNEpCUCHb BOIIPOCOB, MPHU3BAHHBIX ITOMOYb
yhpaBJICHIIAM NPETBOPUTH UJCHU B JKU3Hb. PYKOBOI[I/ITGJ'H/I AOJDKHBI 3a1aTb 3TH BOIIPOCHI cBOCH
OpraHu3alyHu.

Ml IJIaHUPOBAJIN OoJIblIIE noKazams Ha KOHKPCTHBIX MMPUMEPaAx, HC OIrpaHUYINBAICh ymeep-
JlIcOenusiMy WK BBICKa3bIBAaHHEM MHEHUS. MBI Y6€)II/IJ'II/ICB, YTO UCTOPHHU U3 )KU3HU, BIIJICTCHHLIC B
KaHBY TCKCTAa, HAMHOI'O Oonee MOHIHBII\/'I MCXaHHW3M: OH YUHUT AyMaTb, 4 HC YKa3bIBACT, UTO AyMarThb.
MkEr HaaCeCMCA, 4YTO B IMPOUCCCC YTCHUA KHUT'U BbI IIPUACTC K HOBOMY ITOHUMAaHHWIO TOIO, KaK yCO-
BCPIICHCTBOBATH COOCTBEHHBIN I/IHHOBZlIII/IOHHI:IfI mponecc.
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Ha kakyto paboTy Bbl HaHMMaeTe AaHHbIU NPOAYKT?

KoMnanuu mo BceMy MHUpY BKJIAJBIBAIOT B MHHOBAIIMH KOJIOCCAJBHBIE PECYpCHl — BpeMs,
CHJIBI ¥ 3HAHMS BBICIIETO 3BEeHA. M, KOHEUHO e, ONTUMH3HPYIOT MEPBI, IPEATNPHHUMACMBIE pan
s dexTuBHOCTH. HO eciu Bce 3TH ycniins HarlpaBJIeHbBI HA MOMCK OTBETOB Ha HEBEPHBIE BOIIPOCHI,
BBI CJIOBHO CHJIUTE Ha CTYJIE C TPEMSI HOKKaMHU.

Kak 3amerun DuBapc JleMuHrT, Kaxapli mporiece 0e3ynpevHo pa3padoTaH s o0ecrieueHus
HY)KHBIX Pe3yJIbTaroB. ECM MBI cCAUTacM MHHOBAIIMM XaOTHYHBIMU, HECOBEPIICHHBIMH U HETIO-
HSATHBIMH, MBI BBICTPaMBaeM IPOIECCHI, KOTOPHIE BOILIOUIAIOT HAIH yOexaeHus. IMeHHo Tak u
MOCTYTIAIOT MHOTHE KOMITAHUH — HETIPETHAMEPEHHO CO3/1al0T MHHOBAIIMOHHBIE MTPOIECCHI, ITaM-
MYIOIINE TOCPENCTBEHHOCTh. OHU TPATAT BPEMS U ACHBI'H, COCTABIISISI MOJICITU C BEICOKUM COJIEp-
KAHWEM JTaHHBIX, YTO JIEJIAeT UX MAaCTePaMHM ONMCAHUs, HO HE TIOMOTAET B MPOTHO3UPOBAHHH.

Hawm He Hy’XHO MUPUTBCS ¢ TAKUM HOJOXKEHUEM Benle. MoxkHO 3a1aThk OoJiee NoAXOASAIINN
BOIIPOC, KOTOPBI TOMOXET TOHSTh, KaKasi IPUYMHA JIS)KUT B OCHOBE PEIICHUS KIIMEHTA BOCIIONb-
30BaTbCsl HOBBIM MPOAYKTOM. Ha kakyto pabomy vl Hanumaeme oaunwviii npooykm? K cyacTsbio,
€CJIM BBl BO3BOJIUTE (PyHJAaMEHT Ha MOHUMAHHH 3a/1a4 CBOUX KJIIMEHTOB, Ballla CTpaTerHs OOJbIe
He Oyzer 3aBuceTh oT Be3eHus. [1o GonbiiomMy cuety, Bbl Oynere conepnuyams ¢ ge3enuem, B TO
BpeMs Kak JIPyTHe MpoJ0JKaT Ha HETo Mojararbes. Bl yBUIMTE OKpYKAFOIINIT MUP HOBBIMH TJ1a-
3aMu. VlHbIE KOHKYPEHTBI, MHBIE TPUOPUTETHI, HHBIE pe3yabTaThl. IHHOBaIMM Ha aBOCh OCTaHYTCS
B TIPOIILIOM.
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Paspen |
BBeneHue B Teoputo pabor

Mpui npouepanu, Ho omauyHo nposenu epems!
Hozu beppa

Maea 1
OdunnemMma MONMOYHOro KOKTenns

LleHTpanbHaa naes

[Toyemy >ke MHHOBAIMH TaK TPYIHO CIPOTHO3MPOBATH — U MOCPKUBaTh? Bee moTomy, 4to
MBI 3371a€M HEBEPHBIE BOMPOCHI, KOTOPHIE HE YKa3bIBalOT HAM Ha HOBBIE BO3MOXXHOCTH. OHU HE
JIAFOT TIOACKA3KH OTHOCUTEIBHO TOTO, KOTJa WM KaK KOMIIAHWU CIIEAYET Peai30BhIBATh MHHO-
BaIlMH C LEJBI0 OTEPEKEHHSI KOHKYPEHTOB HJIM CO3/IaHUSI HOBBIX PBIHKOB. 3aTO UX JA€T TEOPHUs
HEOOXOIMMBIX JIJIsl BHITIOJIHEHUSI padoT.

[Toyemy ycmex Tak TSHKEIO 3aKPETUTh?

DTOT BOIPOC TATOTHJI MEHS MHOTHE Tonbl. B Hagane xapbepbl MHE BBINIAa BO3MOXHOCTb
TECHO COTPYAHHMYATh CO MHOTMMHU KOMITAHUSIMH, OKa3aBIIMMUCS B 3aTPYIHUTEIHHON CHUTYAIUH.
CriepBa B kauecTBe KoHCypTanTa Boston Consulting Group, a 3aTeM reHepaibHOTO JUPEKTOpa
cobctBenHoii komnanuu CPS Technologies. Sl ocHOBan ee BMecTe ¢ HeCKOJILKUMH TIpodeccopaMu
3 MaccadqyCceTCKoro TeXHOJIOTHYECKOTO MHCTUTYTA, YTOOBI 3aITyCTHTH MPOU3BOJICTBO MPOIYK-
TOB M3 PsAJla yCOBEPIICHCTBOBAHHBIX, pa3paOOTaHHBIX MU MaTepHasioB. V1 MHE TMUHO TOBENOCH
Ha0JII0/1aTh, KAaK YMHBIE JIFOAU TEPAIUCH TPU HEOOXOAUMOCTHU pa3o0parbes ¢ mpodieMaMu HEKora
BEJIMKHUX KOMITaHUH. B TO ke camoe BpeMs 51 HaOIro1al BOCX0XK/IEHHE MECTHONH OOCTOHCKOM KOM-
nanuu Digital Equipment Corporation (DEC), craBimieii 00beKTOM BOCXUIICHHUS 110 BCEMY MHUPY.
Bce o0bsicHeHus ee HEBEpOSATHOTO ycrexa Hen30eKHO CBOJUINCH K OecTsIIe paboTe pyKoBO/-
crBa. B 1988 rony Digital Equipment copBasiack ¢ 00pbIBa U mokaruwiack BHU3. [Ipemiaraemere
NPUYHHBI €€ COKPYIIUTEIHHOTO Kpaxa MPUMTUCHIBAINCH HEYMEIIOCTH KOMAaH bl YIIPABJICHIIEB — TEX
CaMBbIX JIFOJIEH, KOTOPBIM TaK JOJIT0 Telu TupupamObl.

Hexotopoe Bpewmst s1 ynusisuicsi: «Hy kak yMHBIE JIOTM MOIJIM TaK OBICTPO HOTITYHETh?»
Nmenno tak npussiio nageHrne DEC OonbpIIMHCTBO: KaKUM-TO 00pa3oM O/lHA M Ta K€ KOMaH/a
yTpaBIICHIIEB, KOTOPOH CHaudaia ynajaoch coOpaTrbes M JeicTBOBaTh 3(h(HEKTUBHO, TIOTOM COBEp-
IIEHHO packiemwnack. OJHAKO TUIOTE3a «IIYNOTO PYKOBOJHUTENSD PYIIMTCS HA Iv1a3aX, CTOMT
TOJBKO BCIIOMHHTBH O KOJUIATICE MPAKTHYECKH BCEX MHPOBBIX KOMITAHHH, MPOU3BOISMIINX MUHU-
KOMIIBIOTEPHI.

[To Bo3Bpamenun B ['apBapackyro mkoxy Ou3Heca st paboThl Ha/l JOKTOPCKOM AMCcepTa-
IMel MHE, KaK yY€HOMY, XOTEJIOCh pasra/iaTh HECKOJIBKO TOJI0BOJIOMOK. ChITpalt 11 poJib B rHOen
3TUX KOMIAaHUM Kakou-1100 MHOU (PakTop, KpoMe HeyMenoro MeHeakmenTa? MoxxHo a1 o0bsic-
HHUTh MX yCIIEX UCKIIIOYUTEIBHO Be3eHHEeM? MoXeT ObITh, PYKOBOJCTBO ITPOCTO OTCTAJIO OT Bpe-
MEHH, TI0JIarajioch Ha yCTApPEBIIUE MPOMYKTHI U CTYIIEBAIOCH, KaK TOJBKO Ha CIEHE MOSBUIHCH
0osee MpoBOPHBIE KOHKYPEHTHI? OKa3aoCh U CO3/IaHNE HOBBIX YCIEUTHBIX TPOAYKTOB U KOMIIa-
HUM 110 CyTH CBOE€HM PUCKOBAaHHBIM LIarom?

Ho yrmyOuBmmch B ricciae1oBaHus, s 0CO3HAN OMMOOYHOCTh CBOMX M3HAYAIBHBIX MPEIIO-
JOKeHHUH. 51 00HapY W, UTO 1aXKe caMble TAJTAaHTIIMBBIE PO ECCHOHALHBIC PYKOBOIUTEIH, JICH-
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CTBYIOIIIKE TI0 TIPABHJIAM U CIIEAYIOIINE CAMBIM MYZIPBIM COBETaM, MOT'YT IIPHBECTH KOMITAHUIO HA
BEPIINHY YCII€Xa, a 3aTeM CBEP3UThCSA B caMblii HU3. [IpakTHyecKku BcexX pyKOBOIUTENEH B U3y-
gaeMoil MHOU 001acTu (IPOM3BOJUTENH JAUCKOBOIOB) TIOJIOKMIIA HA JIOTIATKA HOBBIE KOMITAHUH,
BBIIIE/IINE HA PHIHOK, ¢ 00Jiee NENIeBBIMH M M3HAYAJIFHO MEHEe KaYeCTBEHHBIMU MPOAYKTaMH —
TO, UTO 51 Ha3BaJI «IIOJPHIBHBIMA WHHOBAIHSIMI.

Ota paboTa MOBIEKIA 32 COOOW TOSBICHHUE MOEH TEOPHH O MOAPHIBHBIX WHHOBAIMX ',
0OBsCHSIONICH (PEHOMEH, B PE3yNbTare KOTOPOT0 MHHOBAIHS TPAHC(HOPMHUPYET CyIIECTBYIOIIHNA
PBIHOK HMJIH CEKTOP, — 00ecreunBast MpoCTOTY, YA0OCTBO, TOCTYITHOCTh U JICHICBU3HY TaM, IIe BCE
MIPUBBIKIIH K CIIO)KHOCTHU M BRICOKHM IIeHaM, — KapAHHAJIBHO MPeodpasys Ty WK HHYIO cdepy.

[To cBoeii cyTH 3T0 TEOPUS O KOHKYpeHmHoM omeeme Ha uHHosayuro. OHa 0OBSACHSET U MPO-
THO3UPYET MOBEJICHNE KOMIIAHUN TOJ] yTPo30il THOENH, MoAPOOHO pa3dupas OmrOKH, TOMYIICH-
HBIE PYKOBOJIUTEIISIMHU, KOTOPBIE CTOJIKHYJINCH C Ka3aBIICHCs Ha TIEPBBIN B3IIIS] HECEPHE3HOH IPO-
6memoii. OHa TaKKe YUHT JIMZEPOB MIPOTHO3UPOBATH, KAKHE TPSIyIIHe WHHOBAIIMH C HAUOOJbIIIeH
BEPOSITHOCTHIO OKaXXYTCSl CAMBIMH MOJPBIBHBIMEU. OJHAKO 3a MOCIIEIHUE J1BA JCCATUIICTUS TEO-
pYsl TOJPHIBHBIX HHHOBAIIMH HHTEPIIPETUPOBANIACH CITUIITKOM IIIUPOKO, TI0/T HEW TT0/Ipa3yMeBaioch
a0COJIIOTHO BCE YMHOE, HOBOE ¥ aMOMITMO3HOE.

Ho Teopus monphIBHBIX WHHOBAIMA HE JaeT MOJCKAa30K OTHOCHUTEIEHO TOTO, TNIE€ WCKAaTh
HOBBIE BO3MOXKHOCTH. OHa HE MpEJCKa3bIBaeT M HE OOBSACHSET, KAK MMEHHO KOMITAHUS JIOJDKHA
BHE/IPSTh MHHOBAIIMH C TIETBI0 OCIIA0JICHHS CYIIECTBYIONINX JMIEPOB WM T/I€ CO3/1aBaTh HOBHIC
priHkA. OHa HE TOMOKET U30ekKaTh pa304yapoBaHU OT OECCUCTEMHBIX MHHOBAIMI HayTaJ1, OCTaB-
JISIOUIMX Bally CyAb0y Ha BOJIIO CiIy4aiiHoro BeseHus. OHa He paccKa3bIBaeT, KaK CO3/1aBaTh TOBAPHI
WIH yCIYTH, KOTOPBIE MIOKYTIATeNN 3aX0TIT MPHOOPECTH, M KaK MPOTHO3UPOBATh, KAKUE U3 HOBBIX
MIPOIYKTOB JKIET yCIIeX.

A BOT Teopust HEOOXOMMBIX JJISl BBITOTHEHUST pa0OT CO BCEM ITHM CIPABIISETCSI.

Morno4Hble KOKTeNNnM No yTpam

B cepenure 1990-x rofioB aBa KOHCY/bTaHTa U3 JleTpoiiTa oOpaTuinch KO MHE 3a pa3pe-
IICHUEM MOCETUTh Mo oduc B ['apBapickoi 1koje Ou3Heca, YTOObI OOJIbINE Y3HATH O TOJBKO
YTO OMyOJMKOBAHHOM TEOPHH MOAPBIBHBIX MHHOBaNUH. bo6 MoacTa U ero TornaiHui mapTHep
Puxk Ilenu pa3paOaTbiBaii HOBBIN HUIIIEBBIM OW3HEC, KOHCYJIBTHPYS MEKApPHU U MTPOU3BOIUTEIICH
CHEKOB TIO BBIIMYCKY HOBBIX MPOJYKTOB, KOTOPBIC JFOH C OOJIBIION BEPOSITHOCTHIO OYyT TOTOBBI
KYTIHTb.

B mpouiecce oOCcyxeHUsI TEOpUU TMOAPHIBHBIX MHHOBAIMI S TIPUIIIET K BBIBOAY, YTO OHA
YETKO MPOTHO3UPOBaJa, KaK MOBEAYT CeOs JaBHO HAXOSIIUECS Ha PHIHKE KOMITAHUH TIEPE]T JTUIIOM
IPSAAYIIETO HOAPBIBA CO CTOPOHBI MAJICHBKUX MTEKAPEH U IPOU3BOAMTENCH CHEKOB. B 3TOM OTHOIIIE-
HUM OHa MpeJiaraeT 4eTkyo GopMyIUpOBKY MPUUUHBI U cliencTBUs. Ho B pasroBope craio oue-
BUJIHO, YTO TEOPHS MOJPHIBHBIX MHHOBAIIMH HUKAK HE YKA3bIBACT MYTh JUIS 3TUX KOHKPETHBIX KJIH-
eHTOB. JlaHHAs TeopHsl HE IpeIaraeT OJJHO3HAYHOTO H ITOJTHOTO OOBSCHEHHS MTPEYTPEIUTEIBHBIX
JICHCTBUI KOMIIAHUU PaJid yCIieXa: eCiIM Bbl CAEIacTe mak, a He smak, To oaepxkute noodemy. [1o
CYTH, sl OCO3HAJI, UTO JIaKe €CIIM KOMITAHUsI HAMEPEBACTCS CBEPTHYTh YSA3BUMOTO JIHJIEPA, IIIAHCHI
Ha CO3JIaHKEe UOeabHO TIONXOIAIIETO /I JaHHBIX LeJIel ToBapa WU YCIYTH COCTAaBIISIOT, BEPO-
STHO, MeHee 25 %. A To U ellle MEHbIIIE.

MHor#e rofibl s COCpEI0TOUNBANI YCHIIUS HA MOMBITKAX Pa300parbcs B MPUYMHAX TaICHUS
KOMITaHUH, HO, KaK 0Ka3aJI0Ch, HUKOT/IA HE 3alyMBIBAJICSI 00 00paTHOM mpolieMe: Kakum oopazom
KoMnanuu ooousaromes ycnexa?

10 Kpucrencen K.M., Cxott 3., Por O. [lmnemMa naHOBatopa: Kak 13-3a HOBBIX TeXHOJIOTHiT TOTHOAIOT CHIIbHBIC KOMIIAHUH. —
M.: Anbriuna [Ma6mumep, 2017. — Ilpum. peo.
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OTBerT s HalleN B TEYEHNE HECKOJIBKUX Mecs1eB. MoacTa moaenuscs co MHOM IPOEKTOM ISt
CETH 3aBeJCHUI ObICTPOro MUTAHUs: KaK MpoJiaBaTh O0JIbIIE MOJOYHBIX KOKTelnel. CeTb moTpa-
THJIa MECSIIBI HAa CaMO€ JOCKOHAJIbHOE M3y4eHHue rnpodiembl. OHa ompeaessiia KINEHTOB, COOT-
BETCTBYIOIIMX ONKMCAHHI0O OCHOBHOT'O MOKYIIATEJsl MOJIOUHBIX KOKTEIIEH, 1 3achlnaia UX BOIPO-
camu: «Pacckaxkure, Kak HaM YJIy4IIUTb MOJIOYHBIE KOKTEWIIM, 4TOOBI BbI Halle MX MOKynaau?
Hawm cnenarp ux gemesne? bonee rycteimu? C kycoukamu? bonee mokonaausiMu?» [laxe ecnu
KJIMEHTBl PACCKa3bIBAIM O CBOUX MPENNOYTEHUIX U MOXKEIAHUAX, OCTABAIIOCH HEMTOHITHBIM, YTO
K€ KOHKPETHO CIIelyEeT CO BCEM 3TUM Jenarh. CeTb MHOroe nepenpodoBaia B OTBET HA KOMMEH-
TapuM OTpeOUTENEH, MBITAsICh C TOMOIbI0 HHHOBALMI YTOAUTh MHOTOYMCIEHHBIM TOTEHIIUAb-
HBIM MOKYTAaTeIsIM MOJIOYHbBIX KOKTEIEeH. 3a HECKOJIBKO MECSIEB ITPOU30ILIO KOE-4TO MprUMeda-
TenbHOE: HU4Yero. [locne Bcex MpUiIoKEHHBIX MAapKETOJIOraMHM YCHWIIMH HE OTMEUYaloch HUKAKHX
M3MEHEHHUH B IIPOAAKAX B KATETOPUHU MOJIOYHBIX KOKTEHIIEH.

[ToaTOMy MBI pemmiIyu NOJOUTH K BOIIPOCY COBEPILEHHO C JIPYroll CTOPOHBL: 5 3a0yMancs,
Kakas paboma 603HUKAEN 8 HCU3HU JTH00el, N00YHCOaowas UxX «HAHAMbY MOJIOYHbIL KOKMelilb?

Taxoi yron ananuza npo0OyieMbl Ka3ajiacs MHE HHTEPECHBIM. DTH KIIMEHThI HE MIPOCTO MOKY-
MaJjay MPOAYKT, @ HAHUMAJIM MOJIOYHBIA KOKTEWIIb JIIsl BHIIOJTHEHUS ONPEeNIeHHON pabomesi. Ilpu-
oOpeTarh TOBapbl WM yCIyTU HAC MOOYKIAIOT COOBITHS MOBCEAHEBHOM XKU3HU. Y Ka)XI0ro U3
HAC Ka)K[Jplii IeHb MOSABIsETCS paboTa, KOTOPYIO HYKHO BBIIIOJIHUTE, U Mbl HAHIMAE€M TOBaphl MK
YCIIyTH U1 BBITIOJHEHMSI TIOCTABICHHBIX 3a/1au.

BoopyxuBIIUCH TAKMM MTOJIXOJIOM, B OJIUH NIPEKPACHBIN I€Hb KOMaH/1a BOCEMHA/IaTh 4YaCOB
MPOCTOsIJIa B OTHOM M3 PECTOPAaHOB, HaOMIOAas 3a JoIbMHU. B Kakoe Bpems JIro[1 MOKyHaoT KOK-
terinu? Kak onu onets1? [Ipuxonunu mu B oquHouky? [Tokymamu i B IOMOJIHEHHUE YTO-TO Ipyroe?
BrimuBanm mu KOKTEIIb B pecTopaHe Win 3adupaiu ¢ co0oit?

Oxkazanoch, YTO MOPa3UTENBbHOE YMCIO MOJOYHBIX KOKTEWsed mponaBaioch A0 9 yrtpa
JIONIIM, KOTOpBIE MPUXOIWIN B peCcTOpaH B OAMHOUKY. M mpakThyecku Bcerja OHU 3aKa3blBasid
TOJIBKO KOKTEHJIb. OHU HE OCTABAJIMCh B PECTOpaHe, a CaAWINCh B MalllMHY U ye3xanu. [loatomy
MbI 00patuinch K HUM: «M3BuHMTE, MOXKamylicTa, HO HaM HY)KHO pa3pelinTh 3Ty 3aj1audy. Kakas
paboTa, YTO BBl MBITAETECH BBIMOIHUTH i ce0s, 3aCTaBIsIET BaC MPUXOAUTH CIOJIa U HAHUMATh
ATOT MOJIOYHBIA KOKTEHIIH?)

[Tonayany mokymnaTenu U caMu TOJKOM HE MOIVIM OTBETUTh Ha 3TOT BOIPOC, MOKA Mbl HE
HayaJl UHTEPECOBAThCS, YTO €Ille OHU MOPO HAaHMMAIOT BMECTO MOJIOYHOIO KOoKTeis. Bekope
CTaJIO OYEBUJIHO, YTO YTPEHHUM MOCETUTENSAM IIPECTOSIIA OJHA U Ta )K€ paboTa: 1oras U HyiHas
nopora B oduc. im Hy>kHO OBIJI0 KaK-TO pa3HOOOpa3uTh moe3aky. OHM MOKa eI11e He YCIeTH CHITHHO
MIPOrOJIOIATHCS, HO IOHUMAJIH, YTO Yepe3 Mapy 4acoB B KUBOTE HauHET ypyarb. Oka3anoch, 4To
Ha JJaHHYI0 paboTy MPETeH10BaI0 MHOKECTBO KOHKYPEHTOB, HO HUKTO U3 HUX HE CIIPaBIISICS C
Hel Ha oTin4Ho. «/Hora s HannMato 0ananbl. Ho moBepbTe MHE Ha ClIOBO: OaHaHbI — 3TO €pyHAA.
Onu cnuikoM ObICTPO 3aKaHYMBAIOTCS, @ BbI YCIIEBAETE MPOrOI0AATHCS €le A0 JBEHAALATH, —
pacckazai ofuH u3 noceturesneil. [IoHYMKN CIMIIKOM CHIIBHO KpOIATCS, Aa K TOMY K€ KHUPHBIE,
MAuKalT PYKH, OJIEXKAY U pyib, €CIU €XaTb U €CTh. belIyIbl 3a4acTyr0 OKa3bIBAIOTCSI CyXUMHU U
0€3BKYCHBIMHU, BBIHYX/1asi BOAUTENEH IPUAEPKUBATh PYJIb KOJIEHSIMH, B TO BpeMsl KaKk OHM HaMa-
3bIBAIOT Ha OCHIIT CIIMBOYHBIN ChIp U JkeM. Eiie onuH nocetutens npusHaics: « OHaX bl sl HAHSUT
6aronuuk Snickers. Ho MeHst My4aJio Takoe 4yBCTBO BUHBI 3a CJIa/IKOE Ha 3aBTPaK, YTo 5 OObIle
HUKOTJIA TaK He Jeal». A MOJOYHBIN KOKTeWIh? OnTuManbHbIi BapuaHT. Ha To, 4T00BI IPUKOH-
YUTH OOJIBIION CTaKaH I'yCTOTO KOKTEHIS ¢ TOMOILbIO TOHEHBKOM COTOMUHKH, YXOAUT MHOTO Bpe-
MeHHu. U OH mocTaTouHo nmuTaTeneH, YToObl HEe AaTh MPOrojofaThes yxe yacam K aecsatd. OnuH
MMOCETUTEIh U3 TEX, KOMY ITPUXOIUIIOCH TTOJIONTY T0OMPATHCS HAa paboTy, 3asBHII TaK: « ITOT MOJIOY-
HbIM KOoKTelb. OH Tako# rycroii! Uepes 3Ty TOHIOCEHbKYIO COTOMUHKY €r0 MOYKHO COCAaTh IIeJIbIX
JBaALaTh MUHYT. KOro TaM BOJIHYIOT €ro MHTPEIMEHThI — MHE JIMYHO BCE paBHO. [ 1aBHOE, UTO BCe
yTpO s CHIT. I KOKTEIb nealbHO MOMEIAeTCsl B IepKaTeslb MAlIUHb. V1 OH MOIHSI MyCTyIo

17



O. Oankan, T. Xonn, K. OunnoH... «3akoH ycnewHbIX MIHHOBaUMIA: 3a4eM KITMEHT «HaHMMaeT» Ball NpoayKT
M Kak 3HaHue 06 3ToOM nomoraeT HOBbIM pa3paboTkam»

pyky. Oka3asnock, MOJIOYHBIN KOKTEIIIb CIPaBIIseTCsl ¢ pabOTOM JTyUllle KOHKYPEHTOB, K KOTOPHIM B
CO3HAHUU KIIMEHTOB OTHOCSTCS HE TOJIBKO MOJIOUHBIE KOKTESHUIIN JPYTUX CETel, HO TakKe OaHaHBI,
OCHTIIbI, MOHYNKH, CMY3H, TPOTEHHOBBIE OATOHYUKH, KO(e U TIpodee.

Korna xomannia cobpaia Bce OTBETHI U POAHAIN3UPOBAJIa IEPCOHAIbHBIC TAHHBIE YYaCTHU-
KOB OIIPOCAa, OYEBUIHBIM CTAJI U €LIE OJJUH MOMEHT: y IIOKyIaTesiell MOJIOYHBIX KOKTEWIEeH He ObL10
HUYEro 00IIEero B IUIaHe JeMorpaguuecKux Mmokasareseid. 3aTo y BceX HUX UMeNach OHa 00mmast
pabota, KOTOpyI0 UM HEOOXOIUMO OBLIO BBITIOJHUTH YTPOM.

«Ilomorute MHe He 3achlllaTh U 3aHATH ce€0S YEM-TO MHTEPECHBIM BO BpEMSI yTpEHHEH
noe3aku B oucy. Y Hac ObuT oTBET!

VBBI, Bce OBLIO HE TaK MPOCTO.

Oxka3bIBaeTcsi, MHOI'O MOJIOUHBIX KOKTEHJIEeH MOKYyNaeTcss U JHEM, U BEUEPOM, U 3TO HUKAK
HE CBA3aHO C MOe3JIKaMu Ha paboTy. B Takux o0cToATENbCTBAX TE€ K€ CaMble MOKYIATeNId MOTYT
HaHATh MOJIOYHBIN KOKTEHIb COBEPILIEHHO JUIsl Ipyroil padoTel. PoquTenu 4acTeHbKO OTBEYAIOT
OTKa30M Ha pa3juyHble JETCKHUE NMpochObl B TeueHue Henenu. «Hukakux HoBbIX urpymek. Her,
TeOe HeJb3s CUIETh Jono3aHa. Het, Mbl He MO)keM KynuTh cobaky!» Sl otnaBan cebe OT4eT B TOM,
YTO NMPUHAAJIEKAI K TEM OTLAM, KTO ITOCTOSHHO IBITAETCS YIYyYUTh MOMEHT U YCTaHOBUTH KOH-
TaKT ¢ JEThbMHU. S UCKall 4TO-TO 6E€300HMIHOE, YeMy MOT ObI CKa3aTh «7a» U IMOYyBCTBOBAThH CEOS
TOOPBIM 1 JIIOOSIIUM OTIIOM. Y BOT IHEM s CTOIO B OYEpE BMECTE C CHIHOM M JeNato 3aka3. TyT
CBIH 3aMOJIKAE€T, IOAHUMAET IJ1a3a U CMOTPUT HA MEHSI TaK, KaK CMOTPAT TOJIBKO CHIHOBBS, U CIIPa-
muBaeT: «[lam, a MOXKHO MHE TOKE MOJIOYHBIM KOKTCHIIL?» BOT OH, 3TOT MOMeHT. MBI HE 1oMa,
r7e 51 00era )eHe OrpaHNYMBaTh HE3I0pOBYIO TIHIY BO BpeMs 00eaa. MBI Kak pa3 B TOM MecCTe,
7€ 1 HAKOHEL-TO MOT'Y CKa3aTh ChIHY «Ja», IOCKOJIbKY 3TO OCOOBI citydail. S knanxy pyky eMy Ha
mieuo B oTBeuaro: «Koneuno, CieHc, MOXKEIIb B3SITh KOKTEHIL». B 3TOT camMbIli MOMEHT MOJIOY-
HBII KOKTEHIIb He KOHKYpUPYET C 0aHaHOM, 6aTOHYMKOM Snickers WM MOHYUKOM, KaK 3TO JeaeT
YTPEHHUHN KOKTeIb. OH KOHKYpUPYET C OCTAHOBKOM MOJJI€ Mara3uHa UrpyueK Wil urpoi B ms,
Ha KOTOPYIO MHE HY>KHO BBIKPOHTH BPeMs MOCIIe paboTEHI.

[TomymaiitTe, HACKOJIBKO 3Ta paboTa OTINYAETCS OT YTPEHHEH MOC3IKU — U HACKOJIBKO OTIIH-
YaeTcsi KOHKYPEHIUS 32 BBIOJTHEHUE dTHX padort. [IpencraBpre, 4To Hale 3aBeCeHUE OBICTPOTO
HNUTaHUS TOMPOCHIIO OTLIA BPOJI€ MEHS 110y4acTBOBaTh B OJIHOM M3 OIPOCOB MTOCETUTENEH, 3a1aB
03BYYEHHBIN BBIIIE BOTpoc: «KakuM 00pa3oM MbI MOKEM YIYUIIATh MOJIOYHBIN KOKTEHIIb, YTOOBI
BbI Yallle ero nokynauu?» Yro 3ToT oren noseaaet B cBoeM oreere? To ke caMmoe, 4To U yTpeHHUI
MOCETUTENh, YN Ha paboTy?

VYTpennss padora TpeOyeT Ooiee TyCTOT0 KOKTEHIIs, KOTOPBIH MOXHO JOJIbIIE MOTSATUBATH
BO BpEMsI JIONITOM CKYYHOH Mmoe31Ku. MoXHO 100aBUTh KyCOUKH (PPYKTOB, HO HE PaJIX TTOJIB3HI IS
310poBbsi. He 1o »Tol npuuriHe HaHUMAarOT KOKTeb. [IpocTo Kycouku (pyKTOB MK J1aXe HIOKO-
Jasa — TaKOW MaJICHbKHI CIOPIPU3 B KAXKJIOM ITIOTKE, YTO PazHOOOpa3uT moe3axky. MoxxHo ObLI10
Obl MolymMarh O MEPEHOCE aBTOMAaTa Mo MpoJiaXKe KOKTEWsIe n3-3a npuiaBka B EPEJHIO YacTh
3aBeJICHUs U MIPEIOCTaBICHNH CIeUabHBIX KapT. Toraa eayuiye Ha paboTy MOIIU Obl 3aCKOYUTh
C yTpa, HaJUTh CTaKaH KOKTEWUJIS M IOMYAThCS AAJIbLIE.

JlHeM s ocTaroch TEM K€ YEJIOBEKOM, HO OKa3bIBAlOCh B MHBIX 00cTOATENbCTBAX. /J[HEBHAs
paboTa — yroau pedeHKy U MOUyBCTBYH ce0s XOpOIIMM OTLIOM — B KOpHE oTin4aerca. Bo3zmoxkHo,
JTHEBHBIE KOKTEWJIM CTOUT MPOAABATh MOJIOBUHHBIMH MOPIHSIMH, YTOOBI OHH OBICTpEe 3aKaHUMBa-
JIMCh U HE MPOBOLMPOBAJIN TAKOE CUIBLHOE YyBCTBO BUHBI Yy namnail. Eciu Ob1 3Ta kKoMIaHus ObICT-
POro MUTAHUS COCPEAOTOUMIIACH TOJBKO Ha «YJIYyYLIEHU» CBOErO MPOAYKTa B OOIIEM CMBICIIE —
KaK clieyaTth ero Tylile, ciaiile, 0oJbliine, — OHa Obl BEIOpasia HEBEPHBINM acIeKT il aHalu3a. Bol
JIOJDKHBI BBISICHUTB, KaKyl0 pabonty KIIMEHT TBITAaThCS BHIIOJTHUT B TEX MJIM WHBIX OOCTOSTEIh-
ctBax. Eciu GbI KOMIaHUs OrpaHUYMIIACH TIOTIBITKAMH YCPEIHUThH BCE OTBETHI OTLIOB M €yIIHX B
o(uc, y Hee B KOHEUHOM HTOTE TMOTYYHIICS OBl IMPOAYKT OTHOTO pa3Mepa, He MOIXOSIINN HUKOMY
Y TUTOXO BBITIOJHSIONIHH 00€ padoTEHI.
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W BOT TyT-TO 1 KpO€TCs BECh CEKPET.

JIronmy HaHUMAIOT MOJIOYHBIC KOKTEHIIM Ha JIBA Pa3IMYHBIX BHJIA paOOT B IBYX Pa3HBIX 00CTO-
SATENbCTBaX. B Kakqol 13 paboT MPUCYTCTBYIOT CBOU KOHKYPEHTBI: YTPOM 3TO OEHINIbI, IPOTEH-
HOBBIE OATOHYUKHU U 6yTI)IJ'IO‘IKI/I CBCXKCBBIKATOI'O COKa, JHEM MOJIOYHBIC KOKTEHIHN KOHKYPHPYIOT
C OCTaHOBKOM BO3JI€ Mara3uHa UIpylleK WIA TOPOIUIMBBIM BO3BpALICHUEM JOMOM PAaaH WUIPHI B
Ms4. MIMeHHO IIO3TOMY B COOTBCTCTBHHU C PA3JIMYHBIMU KPUTCPHUAMU KaKasd U3 HUX OLICHUBAJIACh
KaK oNTHMajbHOe pemenre. OTCroza caenyer, 4To, BEPOSITHEE BCETr0, y CETH 3aBEIEHUM OBICTPOro
MUTaHYS, XKeJTaloIel MpoaaBaTh OOJIbIIEe MOJIOYHBIX KOKTEIIICH, NMEeTCs He 00HO PEeIlICHHE, a JIBa.
OnuH pa3Mep Ha BCe CITydau KHU3HU HE MOAOUIET Al 000UX CITydaes.

Pe3rome ana maprapuHa

Jlist MeHs aHaJIu3 CBS3aHHBIX C MHHOBAIUSAMU MPOOJIEM ¢ TOUKH 3peHHUsl paboThl, KOTOPYIO
IBITAIOTCS BHIOJIHUTD KIIMEHTBI, OKa3aJICsl yYBJIEKaTeIbHbIM OTKpbITHEM. OH MpeIoKuiI TO, Yero
He JlaBajia TeOpHs MOJAPHIBHBIX HHHOBAIMI: TOHUMaHUE TOTO, YTO MOOYX/1aeT KIUEHTOB IPUBJIe-
KaTbh B CBOIO KH3Hb TOBAPHI WIN YCIYTH.

Bepcus ¢ paboToil Ha MHTYUTUBHOM YpOBHE Ka3aJlaCh MHE HACTOJBKO MEPCHEKTUBHOM U
pasyMHOH, YTO 51 BO3HAMEPUJICS IPOBEPHUTH €€ Ha JPYTUX KOMIIAHHSX, MBITABIINXCS PeaIn30BaTh
UHHOBaIMU. M Moe kenaHue OblIO YIOBIETBOPEHO B HEOXKHUIaHHOH (popme. Takyro BO3MOKHOCTh
MHE Ipe0CTaBIII MaprapyH, B MUIIEBON HHAYCTPUH (PUTYPUPYIOLIMIA 10T HEIPUITISIHBIM Ha3Ba-
HHUEM <«KeJThle XKUpb». Beckope mocine peuieHus TuieMMbl MOJIOYHOTO KOKTEHIIsA s cTaji roTo-
BUTHCSI K BUBUTY B MO0 ayIUTOpHIO B ["apBap/cKoil 1ikosie Ou3zHeca pyKoBOAUTENEH U3 KOMIAaHUU
Unilever. Cpean pa3inuuHbIX TeM Ui 00CYKAE€HUS OKa3ajlaCh MHHOBAIMS B KaT€rOpUU Maprapu-
HOB, NPEACTaBISBIIEH Ha TOT MOMEHT MHOrOMMJUIMapAHbIi OusHec. Unilever 3ampaBisiia mpu-
mepHo 70 % poiaka Coenunennsbix [ltatos. Korga BaM nprHaaaexuT Takas orpoMHast 10515 pbIHKa
U BBl YK€ CO3JJaJIM IIUPOKUI acCOPTUMEHT MaprapuHOBBIX MPOJYKTOB, TPYAHO NPHIyMaTb, B
KaKy0 CTOPOHY €I11€ MO’KHO pacTH. 51 ObUT ONTUMUCTHYHO HACTPOEH OTHOCUTENIBHO TOTO, YTO TEO-
pust paboT NOMOXKET KOMITAHUH NEPECMOTPETh CBOI MOTEHIMA POCTa, HO BCE CIYYMIIOCh COBCEM
He Tak. [1o Gonbmomy cuery, aunemma Unilever moMoriia MHE MOHATH, IOYEMY OJUH U3 BayKHEMH-
IIMX MPUHIMIIOB MHHOBAIMU — YTO MMOOYX/1aeT KIMEHTOB COBEpIATh TOT, @ HE UHOM BBIOOp — HE
NPUKHUBAETCS B OOJIBIINHCTBE KOMIAHUH.

Bot kak Bce Obl10. BAOXHOBIEHHBIE T€M, KaK HaM yJaJloCh PACKPHITh CEKPET MOJIOYHBIX
KOKTeIIeH, Mbl C MOEH 10uepbio DHH CHJIEN Ha KyXHE U pa3lyMbIBaJld, Ha KaKylo paboTy MOXHO
HaHATh MaprapuH. B HamieM cilydae ero 4acT€HbKO HAHMMAaJId JJIS CMa3bIBaHMs IONKOpHA —
COBCEM UyTb-4yTh, YTOOBI cOJb Mpuiunana. Ho y Hero 3To mosyyanoch He Tak XOpOIIO, KaK Y
OoJiee MpUATHOTO Ha BKYC Macia. [103ToMy MBI HaIIpaBUIUCh B ONMKaUIINN CyliepMapKeT ¢ Hame-
pEeHHEeM pazy3HarTh, IoUeMy JIFOJH MOKYIA0T 3TOT 3aMeHHTeNb Macia. Hac cpasy nmopasuin mupo-
YalIIMii aCCOPTUMEHT MPEICTaBIEHHBIX IPOAYKTOB. PsIIoM CO CBOMM 3aKJIATHIM BparoM, MacjioMm,
pacmonoxuiIoch okojo 21 6penia maprapuna. Ham nokasanocs, 4To Mbl YSICHUIIM OCHOBHBIE TIpe-
UMYIIeCcTBa Maprapusa: 6iarogapsi 0ojee HU3KOMY COJAEPKAHUIO KUPOB OH B TO BpeMsl CUUTAJICS
6osiee none3ubM!!. U ctoun nemesne Macia. [la, Bce 3T BapuaHThI cIeTKa pa3inyaiuch, HO 3TU
OTJIMYUS KacaJIUCh TOJIBKO YITYUIIEHUs OHON XapaKTePUCTUKH — IPOLIEHTA COAEP/KAHUS JKUPOB, —
HUKOMM OOKOM HE CBSI3aHHOM C pabOTOM, HA KOTOPYIO MOXKHO ObLTO ObI HAaHATH Mapraput. Cros
B MarasuHe ¥ HaOoas 3a NOKyIKaMM, Mbl TaK U HE CMOTJIH OIPEIENTUTh, TOYeMY JIFOAU OTIAI0T
MpearnouTeHre Toi win npyroi mapke. He HaOmonanock 04eBUAHON KOPPEISILIUU MEXITY AEMO-

" Hajuuue yGeauTenbHbIX JOKA3aTeNBCT BHISBHIO BPEHbI S(EKT TPAHCKUPOB (B TO BPEMs MBI C J0YEPIO, HAZO IIPH-
3HaThCS, 00 ITOM He rogo3peBann). Teopust paboT IOMOraeT MOHSTh, TOYEeMY Balllk KJIHEHTHI AENAl0T TaKoH, a He HHOH BEIOOD, a
HE TO, CTOUT JIX BaM IIpeJyiaraTh pelieHne Uil ux pabotel. CUrapeTsl, K IpuMepy, MOKHO HAHMMATh JUISI MHOKECTBA Pa3IHIHBIX
paboT, HO OHU BPEIHBI [UIS 3J0POBbS MOKynaresnel. [l mpaBHIbHOTO IIOHNMAaHHsI HDABCTBEHHBIIN BEIOOpP HE MEHEE BaXKEH.

19



O. Oankan, T. Xonn, K. OunnoH... «3akoH ycnewHbIX MIHHOBaUMIA: 3a4eM KITMEHT «HaHMMaeT» Ball NpoayKT
M Kak 3HaHue 06 3ToOM nomoraeT HOBbIM pa3paboTkam»

rpadU4eCKUMHU XapaKTePUCTUKAMHU ITOKYTIaTeJIeH 1 X BEIOOPOM, KaK OBLIO B CITy4ae ¢ MOJIOYHBIMH
KOKTCWISMHU.

Mg HaOITIOIAIH, KaK MOKYIIATeIH COBEPIIAIOT BBIOOP, U cripammBaiy ceds: «Kakyto padbory
Mbl BUIUM?» UYeM Jojblle Mbl TaM CTOSUIM, T€M IOHSATHEE CTAaHOBUJIOCH, YTO PELICHHE HE
HACTOJIBKO IPOCTOE, KaK BBIOOpP MEXy MacioM U mMaprapuHoMm. CTosi B MOJIOYHOM OTAEJE, Mbl
IPUIIUIA K BBIBOJY, YTO JJaK€ HE BHUJIEIM BCEX BO3MOXKHBIX KOHKYPEHTOB MaprapuHa. Ero MoxxHo
ObLTO ObI HAHATH HAa PabOTY 1O «CMa3bIBAHMIO KOPOUKH Ha XJIeOe, YTOOBI €r0 OBLIO IMPOIIIE KEBATHY.
bonbiiasg yacte BUAOB MaprapvHa U Macja HacTOJIbKO TBEpAasi, YTO JIOMAaeTcs NpsMO Ha XJieoe.
B utore BBl momydaeTe OONBIION KyCOK )KHpa B CEpeAMHE JIOMTHKA XJieba, KOTOpyIo U 0e3 Toro
JIETKO KycCaTh, U €r0 OTCYTCTBHUE OJIDKE K KpasiM, T/I€ KaK pa3 U HyXHa MATKOCTh. Cpeu KOHKypeH-
TOB I10 3TOM pabOTE MOXKHO BBIJEIUTH MACIIO, CIMBOYHBIN CBIP, OJINBKOBOE MAcj0, MailloHEe3 U Tak
Janee, XOTs BCE OHH, IT0 MOEMY MHEHUIO, TPAKTUIECKH O€3BKYCHBI'2. Sl TakyKke HAaHUMAJ MapTapiH
COBEpUIEHHO Ha JPYyTy10 paboTy — IOMOYb MHE HE CHAJIUTH €Iy BO BpeMs FOTOBKH. KOHKYpEHTHI 110
31Ol pabote BKIo4aoT Teflon u aHTUNpUTapHBIN KyTUHAPHBIN cripeil. DTU NPOAYKTHI HAXOIATCS
B JIByX a0COJIIOTHO pa3INyYHbIX OT/IeaX, HU OJIMH U3 KOTOPBIX HE ObLJI BUJEH U3 MOJIOYHOM CEKLIUU.

Ecnu nocMoTpeTh Ha ppIHOK MaprapuHa ¢ TOYKHU 3peHus (PakTHueCKUX KOHKYPEHTOB B IIpel-
CTaBJICHUU MOTpeOuTENel, TO Cpa3y OTKPHIBAIOTCS HOBble MyTH s pocta. Korma mokymarens
OTJAeT MPeaNoYTeHHE OJHOMY IPOAYKTY BMECTO JIPyroro, y HEro B yMe€ UMEIOTCS CBOEro poja
pe3ioMe KOHKYPHPYIOIIHUX aHaJIOoroB, Onarogaps KOTOPbIM CTAHOBUTCS MOHSATHBIM, KaKOH U3 HUX
crpasisieTcs ¢ pabdoroii myunie Bcero. [IpencraBpre, K mpuMepy, COCTaBICHHUE PE3IOME 0 KaXKIOMY
KOHKYPEHTY. Macio — npoayKT, U3Ha4aJIbHO Ha3bIBAEMbII HAMM IVIaBHBIM KOHKYpPEHTOM Mapra-
pUHa, — MOIJIO HAHUMAThCS JIsl IpUaaHus nuile BKkyca. Ho oHO He Bcerja BeICTyNaeT KOHKYPEH-
TOM Maprapuny. MoxxHo Hanucarb pe3tome u ais Teflon. [lyig onuBkoBoro macina. J{s maiionesa.
Jlronu HAaHMMAIOT OAMH U TOT K€ MPOYKT JUIsl BHIIOIHEHUS PA3IMYHBIX pabOT B pa3HbIe MOMEHTHI
CBOEH JKM3HU, TOYHO TaK K€ KaK ¥ MOJIOYHBIN KOKTeisib. MoxeT, Unilever u mpuHaiexana 001b-
m1asi 10l pbIHKA, UIMEHYEMOI'0 MapKETOJIOTaMH «KEJThIE )KUPbD», HO TOKYIaTeId HE 3aXOAsT B
MarasuH ¢ MbICIIIMU: « CerofHsi MHE HY>KHO KyIHUTb YTO-HUOYb U3 KATETOPUH HKEITHIX KUPOBY.
OHU NpUXOIAT C KOHKPETHON paboTOM, HEOOXOAUMOM Jisl BHIIOJTHEHHMS.

Bo3moxxHO, B TOT J1eHb, IPOBEIECHHBIM B MECTHOM MarasuHe, Mbl HE COBCEM BEpPHO OIpe-
JIEJIUIIN BCEX OCTAJIbHBIX KOHKYPEHTOB MaprapiHa, HO OJHO CTaJo SICHO: PhIHOK MaprapuHa, pac-
CMaTpUBAEMBbIi ¢ TOYKU 3pEHUS] HEOOXOAMMBIX ISl BBIIOJIHEHUSI padoT, OblJT HAMHOTO OOJbIIE,
yeMm npeanosaraia komnanus Unilever.

51 Obu1 HacTONBbKO yBepeH B 3()(EKTUBHOCTU JAAHHOTO IOJIX0/1a, YTO MbI NMPEACTABUIIU €T0
KoMaH/Je yrpasieHues u3 Unilever, koTopble IpUHUMANIN y4acTue B IPOrpaMMe 00ydeHHUsl PyKo-
BOJISILIINX COTPYIHUKOB "apBapackoil mkonbl 6u3Heca. Ecian oHu cMOTyT orpenienTh Bce padboThl,
Ha KOTOpbIe MOKYIaTeIM HAHUMAIOT MaprapyH, y HUX MOSBATCS UIEH O pa3BUTUU OM3HECA B HOBOM
KJIFOY€, MTPETOIOKMUII S

VBBI, pasroBop He kienics. MoxeT ObITh, TOrAa MBI €Illeé HE MOIIU Mof00paTh HyXHbIE
CJIOBa, YTOOBI JOHECTH CBOIO KOHIIEMIIUIO, OJHAKO pykKoBoacTBO Unilever ocramock Tiyxo K

12 Mosker 6biTh, HasBIBaTH MX «0e3BKyCHBIE» HE COBCEM cIipaBeaInBo. HeaBHO Mosi ceMbsi IpOBeNia JUIMHHBIC BBIXOIHBIE B
Bap-Xap6ope, mrar MaH, — OIHON M3 MUPOBBIX JIOOCTEPHBIX CTOIHI]. ByKBaIbHO Ha KaXkKIOM YIIIy pacliojaraercst Kakoe-HuOyIb
3aBeJieHue, nojaromniee J100cTepoB. MBI, Kak JTIOOUTEIH MOPENPOAYKTOB, YyBCTBOBAIN ceOs TaM CIIOBHO B pato! MBI ycenuch 3a
CTOJIMKOM B OJTHOM M3 PECTOPAHYNKOB, U B MEHIO MHE IOTAINCH «Oyprepsl ¢ jo6cTepomy. S mobiio Oyprepsr. U nro6iro 1o6cTepos.
[TosToMy no06HOE coueTaHKe NMPUILIOCH MHE 10 xyire. Ho Ha moBepky Moii Oyprep ¢ 100cTepoM oKaszajcs XBOCTOM jto0cTepa,
3aUXHYTHIM B Oynouky. Hu 3anpaBku. Hu coyca Taprap. OTKycHB KycoOK, 51 ObLT HECKa3aHHO YIIMBJIEH: caM 110 cebe 100cTep coBep-
IIeHHO He MMeeT BKyca! OOBIYHO JI0OCTep TakoH BKYCHBII, IIOTOMY YTO II0 BCEM IIPaBUJIaM €T0 COBEPIICHHO O(HIINATIEHO MOXKHO
Kymnars B Maciie. IMeHHO Maciio mpuaaeT 100CTepy CTOJb MPUSTHBIH BKyC. DTOT CIydail HaTONKHYJ MEHS Ha MBICIIb: CKOJBKO TaKHX
«3aMeHMTelIei s NOMIOIAL0, JAKE HE J0rajibIBasCh O IOJTHOM OTCYTCTBHHU y HUX BKyca! Jlo MEeHs JI0III0, YTO BCE 3TU 3aMEHUTEIH,
I10 CYTH CBOEH, OCHOBA, Ha KOTOPOH MOXKHO BBICTPAHBATh BOCXUTHTEIBHBIE BKYCHI M TEKCTYpPBI. Tak 4To, BO3MOXHO, JaHHAs cepa
pazznerneHa HenpaBwiIbHO! MOXHO IposiaBaTh 3aMEHUTENH, HO C He MEHbIIEH MPUOBUIBI0 MOXKHO TIPOJABaTh U JTOTIOITHEHUSL.
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HallleMy NpeUIokeHuto. S mopanbplie OObSIBUII O NEPEPBIBE U MEpeliea K APYyroMy BOMPOCY.
Bonbiie Mbl kK TeMe HEOOXOAUMBIX ISl BHIIOJHEHUS paOOT HE BO3BPALIAJINCh.

VYBepeH, YTO MPUCYTCTBYIOIIME B TOT AEHb pykoBomutenu Unilever mMenu 3a miedamu
OrpOMHBIN OMbIT. OIHAKO X MPOXJIaHAs peaKLns 3aCTaBUJIa MEHSI IPU3ayMaThCsl: CKOJIBKO KOM-
NaHUI PYKOBOACTBYETCSI TAKMMHM K€ OTPAaHMUYEHHBIMM IPEJICTABICHUAMU 00 MHHOBALUAX, YTO
MeEIIaeT cAeNaTh Lar Ha3aJ M MoJyMarh, a MpaBUIbHbBIE JIM BONPOCHl OHM BooOuIe 3axa1? Ha
pYyKOBOJUTENEH 00pYILINBAIOTCS JIABUHBI JAaHHBIX O ITpoAyKTax. MM u3BecTHa 0715 phIHKaA J0 Tpex
3HAKOB MOCJIE 3aMATOM, 00bEMBI POJJaXK Ha Pa3HbIX PhIHKAX, YUCTAs IPUObLIb IO COTHSAM pa3iiny-
HBIX TIO3HMIMHI U Tak ganee. Ho Bes 3Ta nH(bOpManms KacaeTcsi TOIBKO KIMEHTOB U CaMOTO TIPO-
NyKTa, a He Mo020, HACKOJIBKO XOPOILO OH BBIMOJIHSET JUIsl HUX padoty. [laxke moka3artenu yaosie-
TBOPEHHOCTH KJIMEHTOB, OTPAKAIOIIHUE, IOBOJIEH YEJIOBEK MPOTYKTOM WM HET, HE 1al0T HUKAaKUX
MOJICKAa30K KacaTelbHO yIyqlieHus paboTel. TeM He MeHee MMEHHO TaK OOJBITMHCTBO KOMITAHHHA
U OLIEHHBAIOT yCIIEX.

C momenTa nocemienus ['apsapaa pyxoBoautenamu Unilever cutyatust ¢ x&elTbIMH )KUpaMU
(HeIaBHO MOJTyYMBIIMMU Ha3BaHUE «CIPEAb») CKIaAbIBalach He 0co00eHHO Xopoiio. S Mory aHa-
JM3UPOBATH TOIHKO KaK CTOPOHHUH HAOIIOATENb, HO HACKOJIBKO s BHKY, Unilever B OosbIeit nim
MEHBIIICH CTENEHU peain30BbIBaia BCIO Ty ke cTpareruto oT 1997 roma: oHa coxpaHWia Tpaau-
LMOHHBIN Toaxof K auddepenunpoBanuto npoaykroB. K cepenune 2000-X ronoB B aMepHKaH-
CKMX JIOMaxX MacJio TPEeBAIMPOBAIO HaJl MaprapuHoM. [IpudnHOi TOMy OTYACTH CIIyXHiia 03a00-
YEHHOCTh HAJIMYHEM TPaHCKUPOB B Maprapune'’. Maprapus moka emie Tak u He omnpaBmics. K
2013 romy onvH aHAMTUK Aake MpemiokmI, 4To0sl Unilever BooOIIe n30aBuaach OT KaTeTOPUH
cripenoB. « MBI 3a71aeMcst BOITPOCOM, HE HACTYIHII JIM TOT MOMEHT, korna Unilever nmpuaeTcs 3a1y-
MaThCs 00 n30aBIIEHNHN OT JaHHOW O€CTIepCIIEKTUBHOM KaTeropumn», — nucai ['pam J[xoyHe, ucmon-
HUTEJBHBIN TUPEKTOP OTeNa aHanu3a GpouaoBoro peiHka B Panmure Gordon. K xonity 2014 rona
Unilever 00bsiBHIa 0 HAMEPEHHUH BBIJICIUTD €/1Ba CTOAIIEE Ha HOraX Mojipa3/iefieHue MapraprHoOB B
CaMOCTOSITENIbHYI0 KOMITAaHHUIO, YTOOBI TOMOYb CTAOMIN3UPOBATh IPO/IaXKH B HAIIPABIICHUH, TSIHYB-
1IeM Ha3aJl BCI0 KOPIOpaluio, TaK Kak MaprapvH BIajl B HEMIJIOCTh Y MOKymaTenei. B Hagane
2016 rona maBa MapraprMHOBOTO MOAPA3/IEICHHUS 1101l B OTCTAaBKY, U Oy/ylliee KOMIaHUHU B 3TOM
CEKTOpE BHOBb CTAJI0 TEMOM MHOTOUMCIIEHHBIX 00CYKICHHI.

MupoBoii ppIHOK OJTUBKOBOTO MacJiia, HalPOTUB, OIMH U3 CaMbIX ObICTPOPACTYIIUX B MUIIIE-
Bo# poMbInieHHOcTH. Unilever — komnaHusl MUPOBOTO KJlacca, KOTOpast 3a IOCIIeIHNE /1Ba 1eCsI-
TUJIETHS MHOTO pa3 IpUHUMAaJja BepHble perienus. Ho s He Mory He JyMaTh O TOM, UTO B3IJISA] 1101
HOBBIM YTJIOM Ha KOHKYPEHTHYIO Cpely MOT Obl U3MEHUTH IyTh KOMITaHUU.

Teopusa paboT U MHHOBaL NN

OTOT cinyvail 3acTaBUJI MEHS OCO3HATh, YTO OTYACTH IMpoOJieMa CBsi3aHa C OTCYTCTBUEM
MOJXOASAIIETO JIGKCUKOHA, OJarofapsi KOTopoMy OOCYKJI€HHE MHHOBAIMK MO3BOJISIET OCO3HATh,
4YeM B JICHCTBUTEIILHOCTU 00ycro61eH UX ycnex. HoBaropam ocraercs 1no-pa3sHoMy KOMIIOHOBATh
HEaJICKBaTHbIC KOHLICNIVY U TEPMUHBI, IPEJHA3HAYCHHBIC U UHBIX LEJICH, U 3a4acTyl0 COBEP-
LIEHHO HEBEPHO HUX INPUMEHATb. MBI OIps3/Iu B JAaHHBIX, MOLYJIAX, KIMEHTCKUX KAaTEropusx U
nokasarensx 3pQeKTUBHOCTH, MPEeJHA3HAYCHHBIX IS APYTHX LeNel, — npenanoiaras, OyITo oHH
MOAOUAYT U JJ1 UTHHOBALU K.

Kak yueHnslii, s 1ymato, Mbl JOJDKHBI B35ITh 4YaCTh BUHBI Ha ce0s1. B mikonax 6usHeca Mbl U3y-
yaeM OecurClIeHHbIE BU/IbI aHAIN3a. B 00y4yeHne BKITIOUeHbI KypChl [0 MAPKETUHTY JIJIsl KOMMepYe-
CKMX U JUI1 HEKOMMEpPYECKUX OpraHu3anuii. MHOTHe rojbl ONMysipHOCTBIO B [ 'apBapackon mkose

1
3 B nactosmiee BpEMs AMepI/IKaHCKaf{ KapanoJoruiecKas accouanus peKOMECHAYET NOKYIIaTbh MATKUE COPE/ibl, HE COACPIKa-
1UEe TPaHCKUPBI, BMECTO O0OBIYHOTO Maciia UIIn KYCKOBOT'O MaprapuHa.

21



O. Oankan, T. Xonn, K. OunnoH... «3akoH ycnewHbIX MIHHOBaUMIA: 3a4eM KITMEHT «HaHMMaeT» Ball NpoayKT
M Kak 3HaHue 06 3ToOM nomoraeT HOBbIM pa3paboTkam»

Ou3Heca Noab30BasIcs Kypc, Ha KoTopoM [1D9T-ckaHepbl moka3biBaiy, Kak pa3IndHble peKjIaMHbIe
POJIUKY BO3JICHCTBOBAIM Ha KpoBooOpamieHue B Mo3ry. OmHako Mbl HE CHaOXaeM CTYJICHTOB B
ayIUTOPUSIX U MEHEIPKEPOB Ha NE€PEI0BOM MHHOBALIMI NOAXOAAIIIMMHA UHCTPYMEHTAaMU, BBIHY K121
UX 3aMMCTBOBATh U aJallTUPOBATh CPEJICTBA, pa3pabOTaHHbIE /Ui UHbIX 3a1a4. M, HeB3upas Ha Bce
3TO, MHOT'M€ NHHOBAIIMOHHBIE TPOEKTHI B KOHEYHOM CUETE pacCMaTpUBAIOTCS KaK PE3YJIbTaT Be3e-
Hus. Kak yacto BaM 10BOMIIOCH CIIBIILIATH, YTO YCIEX CBOAUTCS K MOSIBICHUIO HY>KHOTO IIPOYyKTa
B Hy)kHO€ BpeMsi? Ho MbI crtocoOHBI Ha Oosbliee.

[Tocnemnue nBa necATUICTHS S MUTH(OBAT TEOPHUIO PabOT, YTOOBI Ta TIOMOTajIa PYKOBOIAHUTE-
JSIM TpaHC(OPMHUPOBATh MHHOBAIIMU. Y TEOPHH pabOT MHOTO TOPSYHMX MPUBEPIKEHIIEB, BKIIOYAS
MouX mapTHepoB B Innosight, o0cHOBaHHOI MHOIO KOHCAITUHTOBOH pupme, 1 boba MoacTy, koTo-
PbIi B CBOEM KOHCAJATUHIOBOM JACSATEIBHOCTH CEMYAC MTOJHOCTHIO OMUPAETCS HA TAHHYIO TEOPHIO.
Crapmmii maptaep B Innosight, [IaBua Jlankan, n Texnu Xomn u3 komrnanuu Nielsen, 1Ba coas-
TOpa 3TON KHUTHU, IPAKTUUYECKHU Ka)JO0JAHEBHO IOJIb3YIOTCS Teopuel paboT yxke MHorue roasl. C
MIOMOIIIBIO KOJUIET ¥ UACHHBIX JIUIEPOB, YeH BKJIAJ Mbl IITyOOKO LIEHUM, HaM y/1aJoch pa3padoTarhb
TEOPHI0, KOTOPYIO MBI U NPE/ICTABISEM BallleMy BHUMAaHHUIO.

Mgl oTmaeM cebe OT4ET B TOM, YTO B IIUPSIIEMCS TPOCTPAHCTBE «PadOT» 3BydaT U MHOTHE
JpyTHE royoca, ¥ Mbl OTKPBITHI JU1s 1uanora. [1ycTs Bce Mbl HCIIOJIb3yEM pa3HbIE CIIOBA WK JIEJIaeM
aKIEHT Ha Pa3HBIX METOJaX IMOMCKA BEPHBIX PEIICHHUH AJist paboT, HO MBI HAJIEEMCS, UTO ITa KHUTA
IOCIOCOOCTBYET CO3/IaHUIO €MHOIO SI3bIKA JUJISl TEOPUM HEOOXOAUMBIX ISl BHIIIOJHEHUS padoT,
yAay4llasl ¥ yIpo4yuBasi Hallle KOJJIEKTUBHOE NMOHMMaHue. Mbl BepuM, 4TO Teopus padoT mpeo-
CTaBJISIET IIPEKPACHYIO0 BO3MOXHOCTD MOHSTh NPUYUHHBIL MeXaHu3M TOBEIEHUs TOKyIaTeneH, a
3TO NOHMMAaHUE, B CBOIO OY€pe/lb, OCHOBHOM JBIKYIINHN (aKTOp ycIliexa MHHOBALIUH.

Ecnu BcmoMHUTH HEKOTOpBIE HanboJee YIMBUTENbHbBIE U YCIIEIIHbIE MHHOBALIUH 32 MOCTE/-
HUE To/ibl, MOTY OUTBCS 00 3aKJIaj, YTO BCE OHU SIBHO UM KOCBEHHO ONPEIENININ HEOOXOAUMYIO
JUISL BBITIOJIHEHUS paOOTy U NPEAJIOKUIN TOBAP WIH YCIYTY, KOTOPbIe OTIIMYHO C HEH CIPaBIIsINCh.
B3atb skcrioneHmansHeIi yenex komnanuu Uber, koTopasi 100MI1ach BBIIAIONINXCS PE3YJIBTAaTOB,
HECMOTpPS Ha YIIOPHOE COIPOTHUBIIEHHE IPOYHO OKOIMABIINXCS KOHKYPEHTOB, OOeperaeMbIx Ipa-
BuTeNnbcTBOM. Kak MbI Oynem rosoputs panee, Uber pacrio3Hana u 3acTonOniIa HEYIOBIETBOPHU-
TEJIEHO BBITIOJHAEMYIO PabOTy TOPOJCKOTO TPAHCIIOPTA.

Bcerna 3amaHuMBO M3y4yaTh UCTOPUM Pa3HBIX MHHOBALMM U MpopadaThiBaTh OObSICHEHUS
UX YCTEITHOCTH (XOTS S BCE-TaKH BEPIO, YTO B OCHOBE OOJIBIIMHCTBA KPBIJIACh YETKO 0003HAUECH-
Has pabota). OgHAKO Mbl HE HAMEPEHBI NI0JIaraThCsl Ha PETPOCIEKTUBHBIN aHAINU3 3TUX UCTOPHIA.
Hao0opot, Ha peanbHBIX IpUMepax KOMIIAHUN, CO3HATEIbHO 3a/1€UCTBYIOINX HEOOXOAUMBIE ISt
BBITNIOJIHEHUS Pa0OThI paau MPOPBIBHBIX MHHOBALUN, MBI POWLTIOCTPUPYEM, KaK Teopust (KOTo-
PYIO MBI TIOAPOOHO MPEICTABUM B TMOCIEIYIONINX IT1aBaX) MOKET KOPEHHBIM 00pa3oM yIyqIIUTh
WHHOBAIINIO, C/IEJIaB €€ OHOBPEMEHHO U MPOTHO3UPYEMO, 1 moBTOpsiemoid. [Tonb3a Teopun pabot
HE B O0BSICHEHUH MPOIUIBIX YCIEX0B, a B IPOTHO3UPOBAHUH OYIyIIUX.

Bo3moxHO, BbI 331aeTeCch BOIPOCOM: €CJIM TEOpUsSl padOT HACTOJIBKO JAEHCTBEHHA, OYEMY
€10 MOJIb3YEeTCS TaK Majio KoMIaHuii? Bo-nepBbix, Kak Mbl IOSICHUM JaJiee, MbI JaéM OY€Hb TOYHOE
U cienu@uueckoe onpeaeneHrue padboTel. ITo He o0lIee CJI0BEYKO Ha BCE CiIydyau KU3HU, 0003Ha-
Yarollee He4TO, YTO MOKYIaTeNIb XOUeT WIHM B YeM HyXJaeTcs. DTO He HOBOMOJHAS MPUIyMKA.
[Tonck n noHnManue padoT — a TaKkKe CO3JaHNE COOTBETCTBYIOIIETO MPOAYKTA JUIsl X BHIIIOJIHE-
HUs — TpeOyeT HeMaJIbIX yCUITUH.

Crpykrypa Teopuu pabOT OTIMYAETCS MHOTOCIONHOCTHIO, YTO IO3BOJIET CO3/1aBaTh HE
TOJIBKO MPOIYKTHI, KOTOPBIE MOKYIATEeNI! 3aXOTAT IPUOOPECTH, HO TaKKE, 32 KOTOPHIE OHH C TOTOB-
HOCTBIO 3aIUIATAT BBICOKYIO HIeHY. O0 3TOM MBI TaK)Ke PacCKa)keM B KHUTE. YCTaHOBIICHHE U TIOHU-
MaHue HEOOXOAUMBIX Il BBIIOJTHEHHS pabOT — KIIF0UE€BOM MOMEHT, HO 3TO JIMIIb HA4aJo.

[Tocrne Toro Kak BbI OMPENETHIN U OCMBICIVIIA Pa0OTY, BAM MPEACTOUT TPAHC(HOPMHUPOBATH
9TO TEOPETUYECKOE MPEACTABICHNE B YETKUH TUIaH 10 pa3paboTKe TOBAPOB U yCIIYT, KOTOPHIE TIPH-
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TYTCSI OKyTaTessiM 1o ayire. Crofa e OTHOCHTCS M 00eCTIeYeHNE HYKHBIX gneyamieHuli i YMO-
U, COMYTCTBYIOIINX BallleMy TOBapy HJIU yCIIyTe MPH BBITIOIIHEHHH padoTHI (60Jiee moapoOHO 00
9TOM pedb MoieT B m1aBe 6). Hakoner, Heo0XoauMo 103a00TUTHCS 00 MHTETPUPOBAHUN BHYTPEH-
HUX BO3MOXKHOCTEH M TMPOILECCOB KOMIIAHHUH C IENIBI0 PErYIIPHOTO BBHIMOIHEHHUS PadOTHI (I71aBa
7). KoHKypeHTHOE MpenMyIIecTBO 00eCTIEYMBACTCS 38 CUET COOTBETCTBYIOUINX SMOILUN, BOKPYT
KOTOPBIX BBICTPAUBAETCsI BCA A€ATEIBHOCTb. A BCE IIOTOMY, UTO CKOIIMPOBATH MPOIYKT JAJIsl KOHKY-
PEHTOB HE COCTaBUT HUKAKOT'O TPY/Ia, & BOT CKOIIUPOBATH IMOYUU, MUAMETbHO UHMESPUPOBAHHbLE
B IIPOLIECCHI KOMITAHUU, KYy/1a TPYJIHEE.

Ho Bce onucannoe npesnonaraeT Uea0CTHIM MOAX0 — OT MEPBOHAYAIbHOTO TOHUMAaHUS,
BEAYLIEr0 K ONpeAeNeHUI0 padoThl, A0 MONaJaHus MPOAYKTa B PyKU MOKyHaress, — BKJIOUas
pEeLIeHUs U BIMSHUE TPAKTUUECKH JIF0OOT0 COTpYyIHMKA KOMITaHUU. J[a)ke BEeIMKUE HOBATOPBIL, IIpe-
JIEJIbHO YETKO MOHUMAIOLIMe, Ha KaKylo pa0oTy MOKyHareiau HaHUMAlT WX TOBAaphbl U YCIYIH,
MOTYT JIETKO COUThCS ¢ IMyTH. JlaBieHre peHTa0eIbHOCTH YUCTHIX aKTUBOB, UCIIOJTHEHHOTO OJlarux
HaMEepeHU palloHaIN3aTOPCTBA U KaXKIOAHEBHBIX PELICHUN Ha Nepe1oBoi OM3Heca BO MHOTOM
BJIMSIET Ha YCIIEUIHOE (UM HEYCIIEIIHOE) BBIIOJHEHHE paboThl (00 TOM MbI IOTOBOPHUM B IJIaBe
8). Ha aToM nmyT MHOTO KOuek U yxaboB. OHAKO €Iy IPOUTH €ro J10 KOHIla, Harpaja Bac Oyzer
KJaTh KOJIOCCAJIbHAS.

BonpmmHCTBO HanboIee yCHemHbIX HOBAaTOPOB CMOTPSAT Ha MPOOJIEMbI MO IPYTHM YITIOM,
Hexenn Bce octanbHbie. [louemy Hertz mepBas nmpumymana mpoxnykt mo tumy Zipcar? Kodak
onm3ko momonuia k co3manuio Facebook-momobnoro mpoaykra 3amonro 1o Mapka [lykepOepra.
Kpynsble npon3BoanTeny no103peBajiv HaJuure CIpoca Ha IpedecKuil HorypT 3a401ro 10 TOro,
kak ocHoBaresnb Chobani Xamau Yiykaiist co3man OHM3HEC, KOTOPBIN ceroaHs oreHuBaercs B $1
vustapa. Ha Becemupnoii BeicTaBke 1964 roma, 3a HeCKONIBKO necsTrieTuii 10 iPhone kommnanun
Apple, AT&T npencraBuina cBoit «Buaeorenedon». BMecto Toro 4rods BOCIpUHUMATh TEKYIlEe
COCTOsIHME MHpa Kak (hakTop, yKa3bIBaIOLIUIl Ha ero Oyayliee COCTOSIHUE, BEJIMKUE HOBATOPHI HE
005TCSl BBIXOIUTH 3@ PAMKHU 3aMILIEJIBbIX MPEANOJIOKEHUI B MONBITKaX HATU OTBET HA BOIMPOC, a
HET JIM JIy4ILEero MyTH.

U oH ecrs.

OcHOBHbIe BbiBOAbI

* Teopust OIPBHIBHBIX HUHHOBALIUN — TO €CTh KOHKYPEHTHOW PEaKI[M1 Ha HOBALIUIO — CITYXKHUT
HMCTOYHHMKOM LIEHHBIX UJEH JUIsi MEHEKEPOB, JABUPYIOLUIUX MEXIYy OMAaCHOCTSIMU U BO3MOXKHO-
cTsiMu. OJTHAKO OHA HE OTBEYAET Ha BaXKHbBIN BOMPOC: KaK KOMIIaHUsI 10JIKHA BHEAPSATH MHHOBALIUH,
YTOOBI IOCTOSTHHO pa3BuBaThCsl. OHA HE MOACKA3bIBAECT, I7le KOHKPETHO UCKaTh HOBbIE BOZMOXKHO-
CTH WJIH KaKue KOHKPETHO TOBaphl MJIU yCIyTH HEOOXOIUMO CO3/1aBaTh, MpoOy Kasl y MOKymnare-
JIeH JKeJIaHNE UX KYIUTb.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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