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Bce npasa 3auwuwienvl. Huxakas uacmo 31eKmMpOoHHOU 8epCULL MO KHUZU He MOXMcem Oblmb
B0CNPOU38e0eHA 8 KaKOU Obl MO HU ObLA0 popMe U KAKUMU Obl MO HU ObLAO CPeOCBEAMU, BKAHOUAS
pasmewjerue 6 cemu MHmeprem u 6 KOpnopamueHuix cemsix, Oas YACMHO20 U NYONUUHO20 UCNONB30-
8aHUS 0€3 NUCbMEHHO20 PA3PEUteHUs. BAA0ENbUA ABIMOPCKUX NPAB.
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baarogapaocrn

51 xouy BbIpa3uTh npusHatebHOCTh HaH ['onabepr, KoTopas THIATEIbHO OTPEAaKTHPOBAIa 3Ty
KHUTY, ciefaia ee YynTtade/IbHOM M TEPIIeTMBO CHOCHIIA MOU OeCKOHeUHbIe repepadoTku. bes Hee sTa
KHUra He yBHesa Obl CBET.

3BOHKO Ky3MaHOBCKYM MPHUIIOKII HEMAJIO CUJI, 3aHUMAsICh M3/IaHUEM 3TOM KHUTHU, U CHesal
BCe, UTO TpeOOBAIOCH 151 e MyOTUKAIIUH.

Mapra BpaiiT 3aHUMaach TEXHUIECKUM PeIakTHPOBAHUEM U ITPOBEPKOid opdorpaduu.

Cniacu00 BCeEM BaM.
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00 aBTOpE

Hoktop Nixak Anusec — ovH U3 BeIyIIMX B MUpPE CHELUAIMCTOB MO MOBBIIIEHHIO 3(deK-
THBHOCTH KOMIIaHUH Y NIPABUTEILCTBEHHBIX CTPYKTYP 32 CUeT (pyHAaMEHTAIbHBIX TPe0Opa3OBaHui,
KOTOpBIE HE MOPOXKIAIOT Hepa30epuxy U JeCTPYKTUBHBIX KOH(IMKTOB, MPEMATCTBYIOIMX M3MEHe-
HusAM. Ha npotsbkenun nocneanux 35 net pokrop Niuxak Anusec padoTai ¢ KpymHERIIMMI KOMMep-
YECKMMU OpraHu3allisMy MUPA U KOHCYJIbTUPOBAJ MHOTHX IJIaB rocyaapctB. MeTononorusi, KoTo-
past HOCUT ero UMsl, MOMOraja OpraHU3alysM pa3HbIX CTPaH JOCTUraTh JOCTOMHBIX PE3yJbTaToOB U
3aBOEBBIBATh BEAYyIIME MO3ULUH B CAMBIX Pa3HbIX OTPAC/AX — OT OAHKOBCKOI'O Jesa A0 UHIYCTPUM
OOIIECTBEHHOTO MUTAHUS, U CAMBIX PAa3HBIX CTPYKTYypax — OT LEPKBel 10 MpaBUTeNbcTB. OH SABIIS-
eTCsl OCHOBATeJIeM U reHepasibHbIM JqupektopoM MHetuTyTa Atmseca. Ero paboTsl myOnMKOBaIMCh B
Inc. Magazine, Fortune, The New York Times, The London Financial Times, Investor Relations Daily,
Nation's Business u World Digest.

JlokTop Au3ec — BbIIAIOLIMIACS JIEKTOP U aBTOp KHUT. Briages yeTelpbMs A3bIKaMH, OH YUTA
nexipu 6ostee yem B 40 ctpaHax. B TeueHre TpuanaTH JI€T OH ObUT IITaTHBIM ITPENOJABATEIEM IIIKOJIBI
MeHekMeHTa Kanndopauiickoro ynusepceutera B Jloc-AHmkenece u paboTal B KauecTBe MpHIJIa-
meHHoro npenogasaresisi B CtaHdopackom yHusepcurere, Komymouiickom yHusepcurere, EBpeii-
ckoM yHuBepcutete B Mepycaiume u Tenb-ABUBCKOM yHUBepcuTeTe. [JJoKTOp Aln3ec Hanmcall ceMb
KHUT, KOTOpble ObUTH TIepeBeeHbl Ha OBaquarh aBa s3bika. Ero kaura Corporate Lifecycles: How
Organizations Grow and Die and What to Do about It («’)Ku3neHnHsle nukibl komnanuu: Kak pas-
BUBAETCS U YMUPAET OpraHu3alys 1 YTO C 9TUM JIesaTh» ), BepBble onmyOnukoBaHHas B 1989 roay,
cTaJla IPU3HAHHOM KJIACCHKOM TeOpHH MEHE)KMEHTa 1 Oblia oTMeueHa Library Journal Kak oqHa U3
AECSITH JIy4dIIMX KHUT 0 On3Hece. VcripaBiieHHOe 1 AOTOHEHHOE M3/IaH|e 3TOH paboThI ObLIO OITyO-
mvKoBaHo B 1999 r. nox HasBanuem Managing Corporate Lifecycles («YnpasneHue xu3HEHHBIMU
IMKJIAMU KOMITAHUW» ). [10JTHBIN CIIMCOK ero padoT MPUBOAUTCS B KOHLIE KHUTH.

ichak@adizes.com
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IIpenucaoBue HAYYHOI0 pPeJaAKTOPA

[lepen Bamu — ouepennas kuura Mixaka Anuseca. OHa sIBJIsIeTCSl €CTECTBEHHBIM MTPOIOTKe-
HUEM paHee OMyOJIMKOBAaHHOW KHUTU «VIneasbHbIid pyKOBOOMTENb», B KOTOPOH aBTOP OOOCHOBA
CBOM COMHEHHSI B CYIIIECTBOBAHUY «UJI€ATTbHOTO» PYKOBOAUTEIIS, T. €. YeJIOBEKa, CHOCOOHOTO OTMHA-
KOBO OJiecTsiIe peaan3oBarh Bce (PYHKIMH, HEOOXOMUMBIE IS JeSITeIbHOCTA opranu3armu. [1o3u-
TUBHBII ACMIEKT TeOpUH ATU3eca COCTOUT B TOM, UTO OHa IpeJ|jiaraet peieHue npoonembl 3hQekTrB-
HOTrO yrpapjieHust kommnanuen. C Touku 3peHust Ajiu3eca, BHIXO COCTOUT B (hOPMUPOBAHUU KOMaH/IbI
MeHEe)KepOB, KOTOPYIO OH Ha3bIBaeT B3aUMOJOMNOIHSIONIEH, TTOCKOIBKY €€ YIeHbl JOMOIHSIOT JAPYT
Apyra B OTHOIIEHUU CIIOCOOHOCTH OCYIIECTBIISITH KJII0UeBble (DYHKIIMK MeHelkepa. B nepBoii kHure
aBTOP MpeAyNpeKIall, YTO OCTPOSHUE TAKOW KOMaH/Ibl — JIEJI0 HEIIPOCTOE, MOCKOJIbKY MEHEIKEPHI,
OrecTsiie CIpaBIISIONIMECs], HAIPUMEP, C aIMUHUCTPUPOBAHKEM, OOBIYHO TJIOXO MOHUMAIOT CBOMX
KOJUJIET, CUJIbHEHIIIasi CTOPOHA KOTOPBIX — MPeANPUHUMATENLCTBO. [Ipo6ieMbl BOSHUKAIOT U MPU B3a-
MMOJIEVICTBUU MEHE)KEPOB, OPUEHTUPOBAHHBIX Ha PE3Yy/bTaT, U TeX, KOrO aBTOP HA3bIBAET «HMHTE-
rparopamu».

B HOBO#1 KHMTe AZlM3ec B IETaJIsIX OMUCHIBAET, YTO e HYKHO JIeaTh 7151 TOrO, YTOOBI TPEOI0-
JIeTh OMMCAHHYIO BbIIIE TPYAHOCTh. PaKTUYECKH, OTBETUB B «lieaibHOM pyKoBOIUTE e» Ha BOIIPOC
«4T0?» (4TO HYXKHO JieNaTh, 1a0bl MpeycreTh B yNpaBIeHUd KOMIIAHWEH), Terepb OH OTBeYaeT Ha
BOIMPOC «Kak ?», KOTOPBIN HE MEHee BakeH AJis1 00ecredeHus ITOro ycrexa.

Knura noctpoeHa mpocTo: cHauala aBTOp OIMMCHIBAET CBOIO TOUKY 3pPEHHsI Ha TO, YTO TaKoe
MEHE)KMEHT, TIOTOM KPaTKO XapaKTepu3yeT CBOI0 MOfENb CTUJIe MEHEI)KMEHTa M PaccKa3biBaeT
O TOM, 4TO, 10 €r0 MHEHHUIO, MPEJCTABJISAIOT COOON HElpaBWIbHBIE CTUIM MeHekMeHTa. [locie
STUX BBOJHBIX IVIaB CJEQYIOT PEKOMEHAAIMM HOCUTENISIM MpPUEeMJIEMbIX CTHIIeH MeHeqkMeHTa. B
3aKJIIOYUTESTBHBIX [J1aBaX 3T PEKOMEH/IAIMU CBOISTCS BOSAWHO M aBTOP OOBSICHSET, KaK HEOOXO-
JUMO OOIIATBCA C JIIOAbMH, CKJIOHHBIMHM K MCIIONB30BAHUIO CTHJIEH MEHEIKMEHTA, OTIMYAIOIIUXCI
OT BaIlIETO.

B uem nmpusnekarensHOCTh HOBOH KHUTH Miixaka Annseca? Ha Mol B3risizi, OHa Upe3BhIYaiiHO
npaktuyHa. Ee MoxHO BecbMa 3(h(heKTUBHO UCTONB30BATh ISl CAMOOOPA30BAHUS U CAMOCTOSITE -
HOM OTpaOOTKU KOHKPETHBIX TPUEMOB MeHeI)kMeHTa. KHura 3actaBiisieT 3a1yMaTbCsi O TOM, YTO MbI
3a4acTyio 0OKpajibiBaeM ce0sl, ”HCTHHKTHBHO CTPEMSICh OOIIATHCS U padOTaTh C JIIOIBMU, TOXOKUMHU
Ha Hac: BeJIb Tak npoiiie. Te, KTo CUJIbHO OT HAC OTJIMYAETCs, KaKyTCs HAM CTPAHHBIMHU U 1aKe BbI3bI-
BaIOT pasapaxeHue. A Be/lb IMEHHO OHM MOTYT U pa3HOOOPA3UTh HAIIly KU3Hb, U CIeIaTh TO, HA YTO
MBI HE CIIOCOOHBI, WJIA TO, YTO MBI HE JIOOMM JiesiaTh. BhipaOOTKa CMMITATUM K HETMIOXOKMM Ha HAC
JOMSAM — BakKHAs 3a/1a4a JIMYHOCTHOTO POCTa.

B T0 ke BpemMs monenb Anuseca U MpeACTaBJICHHbIE B KHUTE PEKOMEHAAMU MOTYT MOCIY-
KUTh 3aMevaTeIbHON OCHOBOH /Il pa3paOOTKM TPEHWHIOB, NPeIHA3HAUYEHHBIX JIISI MEHEIKEPOB
Bcex ypoBHe#. [locneHuii Te3uc MOXeT MoKa3aThCsl CHOPHBIM, TIOCKOJIbKY B HA3BaHUM KHUTH PEYb
UJIET O Pa3BUTHH JIUJIEPOB, a HE MEHEKepoB BooOIe. OHAKO 51 TBepIO YOSk /IeH, UYTO B COBPEMEH-
HBIX OpPraHU3alUsIX JIUAEePbl HY)KHBI HA BCEX YPOBHSIX YIIPABJICHUS U UTO TUXOTOMUS «JIUJIEP — MEHe-
IoKep» YIIUIa B MPOIILIOe: B HAIIY AHU 9(P(hEeKTUBHBIN MEHe)Kep BCEr/ia I0JKeH ObITh e1lle U JIMJIEPOM.
[Tpu 5TOM B TMEPOB HE PEBPALIAIOTCS, OKA3aBIIIKCh HA BEPIIMHE OPraHU3aMOHHON HepapXuu, UMU
CTAHOBSITCSI, TIOC/IEIOBATENILHO Pa3BUBAsl JIMAEPCKHE KAUecTBa M yBeJIMUMBasi MaciTad JIuaepcTBa.
[TosTomMy yeM paHblIlie YeloBeK 3aJyMaeTcs O CBOMX MPEINOYTEHUSAX OTHOCUTENIBHO CTUIS JIUACP-
CTBa, TeM OOJIbIIIE Y HEro MIaHCOB OBICTPEe CTaTh XOPOIIMM MEHEIKEPOM.

YreHue KHUTH AJu3eca HaBeJIO MeH Ha MBICJIb O TOM, YTO €€ UAEU MOKHO UCIOIb30BaTh Kak
Ha OTKPBITHIX TPEHUHTaX MO KOMaHI000pa30BaHUIO, TaK U HA ceccusix team building nnsi KOHKpeT-
HBIX KOMaH]l YIIPaBJICHIIEB, Yer0 He CKaXelllb O MHOTUX APYTHX UIEsX, UCTIOIb3YeMbIX MPU MOCTPO-
eHnu KoMaH[. [leno B TOM, 4TO KOMaHJooOpa3oBaHKe — 3T0 ¢hopMa IpynrioBoil paboThl, BechMa
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CYILIECTBEHHO 3aBUCSIIAs OT KYJIbTYPHBIX TPAAUIIMIA CTPaHBI, Tl OHA pean3yeTcs. AMEepUKaHCKIe
MeTojIbl feam building, opeHTHPOBaHHBIE Ha MOCTPOEHKE MPOESKTHBIX KOMAaH 1, OCHOBAHBI Ha IIPOCTOM
ujiee O TOM, YTO HEOOXOIMMO MPEOI0NIETh MHIUBHYaIM3M, CBOMCTBEHHBIN AMEPUKAHCKOM KYJIbTYype.
[Tporre Bcero 31o Aenaercs myTeM AeMOHCTPAIMY TPEUMYILECTB KOMAaHTHOW paOOTHI 17151 MHIUBHIA:
OoJblliasi 4yacTh MPUEMOB feam building kak pa3 W JOJIKHA TOKa3aTh YeJIOBEKY, YTO ero JIMYHbBIHA
Pe3yJIbTaT pe3Ko Bo3pacTaeT rpu padboTe B KOMaHe. 3aMeThbTe, YTO AEMOHCTPUPOBATH STO MOKHO U
Ha OTKPBITHIX CEMHUHApaXx, IAe 00y4aloTcs JIOAH, He ITAHUPYIOIIYe B JalbHEHIeM paboTaTh BMeCTe.

B Hameil crpaHe amepuKaHCKME MeTOAbl KOMaHJ0OOpa3oBaHMs padOTalOT HE BCera,
MOCKOJIBKY POCCHSIHAM CBOKCTBEHHa crieruduueckasi opMa MHIUBUAyaTU3Ma, OCHOBAaHHAas Ha
CTpeMJIEHHH M30aBUTh CBOIO JIMYHOCTh OT MOCSTATENILCTB CO CTOPOHBI BHEITHE cpefpl. [IpeononeTs
STOT WHIUBHIYAJIM3M, JEMOHCTPUPYs YBEJIMUYEHUE JIMYHBIX JOCTHKEHUI mpH paboTe B KOMaHIE,
HEBO3MOXHO, B TOM YHCJIe BCJIEACTBUE MOHMXEHHON MOTHBALIMM K JAOCTHIKEHHSIM, KOTOPOH OTIIH-
yaeTcst OONBIMMHCTBO poccusiH. OCHOBa KOMaHJ000Pa30BaHKS B POCCHIICKOM BapHaHTe — 3TO (hop-
MHUPOBaHHE JOBEpHs K TeM, C KeM Thl paboTtaenib. C 3TOH TOUYKH 3pEHHs OTKPBIThIE TPAAUIOHHBIE
ceMHUHaphl 110 team building B Poccum — 3austrie masioapgektuBHoe. imeer cMbIC TPOBOIUTH UX
TOJIBKO JIJI51 TPOEKTHBIX KOMaH/l, B KOTOPBIX JIFO/ISIM MPEJCTONT AJTUTENIbHOE BpeMsi paboTaTh cOo0IIa.
Mopnens Anuzeca PAEI nenaet u OTKpHITBIE CEMUHAPHI B 9TON 00J1aCTH 11eJIeCO00pa3HBIMHU.

JleficTBUTENbHO, Ha OTKPBITHIX CEMUHApax, MOCTPOSHHBIX Ha Oa3e monenu Anuseca, MeHe-
IKEep MOXKET OTUeT/IMBee TIOHATh CBOM MPEINIOUTEHUS B OTHOIIEHUN CTUJISI PyKOBOJCTBA, HAYIUThCS
OBICTPO BBISIBJISATH MPEATIOUTEHUS JPYTUX JIIOIEH U CTPOUThH C HUMH TaKHe B3aMMOOTHOIIIEHU 1, KOTO-
pble IPUBOIAT K 3(P(PEKTUBHOMY PELLEHHUIO IPYIIIIOBOM 3aJauu.

CTOUT OTMETUTB, UTO, XOTS U/IEH, N3JIOKEHHbIE B HACTOSIIIICH KHUTE, JIeTYe OCBOMTh, €CJTU Ipe/I-
BapUTENIbHO MPOYUTaTh «MIeanbHOro pykoBoguTessi», HoBass KHATA Anuseca, 6€3yclOBHO, Mpe[-
CTaBJISIET CaMOCTOSITENIbHBIN MHTepec. OHa OyaeT nosesHa OYKBaJIbHO KaXIOMY, 3a/lyMbIBAIOIIEMYCSI
HE TOJILKO O CBOEH Kapbepe MEHeIlkepa, HO U MPOCTO PasMbIIUISIONIEMY HaJl TeM, KaK MOBBICUTb
CBOIO 3(p(PeKTUBHOCTb BO B3AaUMOJIEICTBUU C IPYTUMHU JIIOABMHU.

C. P. Qunonosuu

. ¢.-m. H., npocp.,

Oexan Buicueri wikonvt mernedsicmenma I'Y — Buvicuias wkona SKoOHOMUKU
Mockea, nosope 2007 e.
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IIpeaucaoBue aBropa

3auem Hy:KHa 3Ta KHHUra?

BrepBble s M3J10:K1IT CBOIO TEOPUIO MEHEAKMeHTa B KHUre How to Solve Mismanagement Crisis’
(onmyOnukoBaHa B uzgarenbctse Dow Jones Irwin B 1979 r., no3aHee HECKOJIbKO pa3 Mepen3aaBanach
Wucrturytom Anmseca, Adizes Institute). Dta padora Obl1a nepeBesieHa Ha 22 s3bIKa U cTaja Oect-
ceJuiepoM B psne crpad. COTpyJHMYECTBO C COTHSMM KOMIIAaHUM U3 48 CTpaH MUpa 3HAUYUTENILHO
000raTuiIoO MOe 3HaHHE MpeAMeTa W TO3BOIMIIO NepepadoTaTh KakIylo IJIaBy B OTACIbHYIO KHHUTY.
I'naBa 0 KM3HEHHBIX LMKJIAX Pa3BUTHUsI KOMIIaHUU NTpeBpatuiack B KHUry Corporate Lifecycles: Why
Organizations Grow and Die and What to Do about It (Paramus, N. J.: Prentice Hall, 1989) («Kwu3-
HEHHbIE MKJIbI KoMIIaHuu: [louemy pa3BUBaeTCS M yMUPAET OPraHU3alys U 4TO C ITUM JEJIaTh» ).
BriocneactBuu 3ta KHUra ObUta nepensaada MHCTUTYTOM Au3eca B paCIIMPeHHOM U IOTIOTHEHHOM
BUJE.

I'maBa o ToM, Kak JOOMTHCS pacliBeTa OpraHu3anuu, craia Kauron The Pursuit of Prime
(«ITorons 3a pacuserom», Santa Monica, Calif.: Knowledge Exchange, 1997), a maBa o Tom, kak
yIPaBJIATh UBMEHEHUSIMU, BbIpociia B KHUTY Mastering Change («YnipaBiieHre U3MEHEHUAMMW», Santa
Monica, Calif.: Adizes Institute, 1992).

OcraJibHble YaCTH UCXOIHOW KHUTH JIETNIA B OCHOBY CEpUU U3 TpeX KHUT. B nepBoil U3 HUX —
The Ideal Executive: Why You Cannot Be One and What to Do about If? — s paccka3biBaio, mo4emy
HEBO3MOXXHO CTaTh O€3yNMpeYHbIM PYKOBOIUTENIEM, ONMMCAHHBIM B yU4eOHUKAX, KOTOPOTrO MbITAETCS
B3PACTUTh CYLIECTBYIOIIAS CUCTEMA MMOATOTOBKHA MEHEIKEPOB.

VYcneniHple U HeyauHble CTHITH YIIPABJICHUS — pedb MIET He O COBOKYITHOCTH aOCTPAKTHBIX
JOCTOMHCTB, KOTOPHIMH HE 00JIaJaeT HU OJJMH YeJIOBEK B MUPE, & O CYIIECTBYIOIIMX MOAXOIaX, MPH-
MEHSEMbIX HOpMaJIbHBIMHU JIIOJIbMH, — OCBELAIOTCS] BO BTOPOM KHUre — Management/Mismanagement
Styles («CTiiM yCTIENTHOTO ¥ HEMTPABWJIBHOTO MEHEIKMEHTA» ).

Tpetps kaura B janHou cepuu (Leading the Leaders) — How to Enrich Your Style of Management
and Handle People Whose Style is Different from Yours («Pa3Butue nuaepoB: Kak ynydmmTs cBoit
CTWJIb YIIPABJICHUSI W OOIIATHCS C HOCUTEISIMHM WHBIX CTUJIEH») — TIOMOXKET YUTATEITI0 OIPE/IE/UTh
COOCTBEHHBII CTWJIb YIPaBJICHUs] U KOMIIEHCHPOBaTh ero Hegoctarku. OHa HaydUT Bac HaXOIUTh
OOIIMIA SA3BIK C TOYMHEHHBIMHY, KOJUIETaMU WJIM HAYaJIbHUKAMU, KOTOPbIE TIPUJIEPKUBAIOTCSI MTHOTO
CTWJIsA, HEXKEJM Bbl camu. Marepuan uznoxeH B popMe peKOMEHJALMA HOCUTENSAM Pa3HbIX CTUJICH.
Ota KHUra Oy/eT Mojie3Ha KaK BBICHIMM PYKOBOIUTENSAM, KOTOPbIE 3aHUMAIOTCSI KOYYMHIOM, TaK U
MIPE/ICTABUTEIISIM MOJIOZION TPodecCry KOPIIOPATUBHBIX KOYYeH 3.

! Mixak Amusec. Kak MPEOoJIeTh KPU3UCH MeHeIkMeHTa. [JuarHoCThKa 1 pelieHre ynpasieHueckux npodiem. — CII6.: Ctok-
robMcKast 1kona skoHomuku B CaHkr-IlerepGypre. — [pum. nep.

2 Nixak Anusec. MneansHblil pykoBoauTeNb: [lodeMy UM HeNlb3sl CTaTh U YTO M3 3TOro crienyeT. — M.: AnbriinHa Busnec Bykce,
2007. — Ipum. nep.

3 3pech aBTOP MCIIONIb3YeT TEPMHH corporate coaches, KOTOPbI MHOIa HETOYHO MEPEBOMAAT HA PCCKUI A3BIK CJIOBOCOYETAHUEM
«KOpIopaThBHHIA TpeHep». Coaching (koyuuHr) — 310 crienyduyecknii BUA JeATeNbHOCTH, OTIMYHBINA OT TpeHuHra. ITostomy B JaH-
HOM CJlyyae BblpakeHHe AJu3eca IepeBesieHO KaK «KOPIIOPAaTHBHBIE KOY4H», T. €. MCIOIb30BaHa KaJIbKa C aHIVIMHACKOTO Ul 0003Ha-
YeHUs CHELNAINCTa, 3aHMMAIOLIErocsl KOPHOPAaTUBHEIM KOYYUHIOM. — [Ipum. Hayu. peo.
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3agaun KHUTH

ITa KHHUTa — He TeMaTHYeCKUI 0030p JIUTEPATYPhl, XOTS aBTOP CCHUIAETCS Ha Oy OTMKOBAaHHBIE
MaTepI/IaJH)I, ‘ITO6LI IIOKa3aTh, YTO €Iro OIIBbIT HE yHI/IKaJIeH. B OCHOBC HpeILCTaB)IeHHLIX peKOMeHHaHI/Iﬁ
JIeXKAT 3aMETKH C «T0JIst 00s1» — HAOMIOAEHM S, C/IeIaHHBIE ABTOPOM TPH OOYYEHUH BBICIIIMX PYKOBO-
JWTENel o Bcemy Mupy. MOXKHO TIO TTpaBy cKa3aTh, YTO 3Ta KHUTA CO3/IaBasiach 0ojiee TPUIIIATH JIeT.

BaxHO MOMYEpKHYTh, YTO LIeJIb ITUX PEKOMEHJAIMN — He W3MEHUTDb JIo[el, HO 00OraTUTh
CTWJIb yIIpaBJieHus1 MeHemkepa. CJIOBO «M3MEHATh» YacTo MOJIpa3yMeBaeT pauKalibHbIC IEPEMEHBDI,
HarmpuMep CMeHY BpeMeH Tofia — OT 3UMBI K JieTy. JIMUHOCTh He MOKET MEPEMEHUTBCS CTOJb Ke PE3KO.
OpHako B HAIIIMX CHJIAX C/IENaTh JIETO HEe TAKUM 3HOWHBIM, a 3MMY MeHee CTyaeHor. OO0oraTuTh CTUIIb
HE 3HAYUT 10 Hey3HaBaeMOCTI/I N3MCHUTH JIMYHOCTH U ITOBCACHHUC. L[eﬂb KOy‘lI/IHFa — ceJaTb KaXXa0ro
pyKoBoaUTENS OOJee TMOKUM U HAyYHTh €ro padoTaTh C HOCUTENSIMU MHBIX CTHJICH.

[ToHsTHO, YTO peub UJIET He O CMEHe MapaIMTMbl I KOPEHHOM IePEBOPOTE, a O TIOCTENIEHHOM
nu HCHpeprBHOM COBepIHCHCTBOBaHI/II/I. HO TaKOBa KN3Hb. qa HE BCpIO, 9ToO BHYTPCHHHH CyH_IHOCTb
YesloBeKa MOXKET U3MEHHTHLCS, XOTsI MHE ObIBaeT OYeHb HEMPOCTO YOAWTh B TOM PYKOBOAUTENCH
kommanuu. «[loyemy oH He MeHsieTcs1? — He[JOyMeBaloT OHU. — BbI MOMOKeTe HaM U3MEHUTh ero?»
<<quIOBCK HE MOXET UBMEHHUTHCHA, — OTBEYAIO 1 B TAKUX cnyqaﬂx, — HO OH MOXKET CTaTb HEBBIHOCUMBIM
v 6oJiee TMOKUM, 1 TTOCTIGIHETO YacTO BIOJIHE AOCTATOYHO ISl TOTO, YTOOBI C HUIM COTPYAHUYATh>.

BHocs sicHOCTB B (pOpMYJIMPOBKH, $1 CTapaloch aAEKBaTHO YCTAaHOBUTS IJIaHKY. MIHOrIa komma-
HUHW HAHUMAIOT Kqua, paCC‘II/ITbIBaH, YTO €ro rnoaoIrieYyHbIC CTaHYT I[pyrI/IMI/I JIIOObMU. TOFO K€ MBI
KIEM OT TIapTHepa Mo Opaky, MoKa He MOoWMeM, YTO 3TO HeBO3MOXHO. He mbiTaiiTech mpeBpaTUTh
pbIOy B IITUILY — JUIsl 9TOTO HE XBATHUT LeJoN Ku3HU. OJJHAKO B HAIIMX CHJIaX TIOMOYb CpadoTaThCs
HOCUTECIISIM pa3Hbe CTI/UIGI';I.
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Nness kaurn

B rmaBe 1 ganHO#M paOOTHI s BO3BPAIIAIOCH K HJIee, KOTOpas Jieria B OCHOBY KHUru The Ideal
Executive, — NIeaJIbHOTO JIJepa, MEHEIKepa WM PyKOBOAUTEIS HE CYIECTBYET M HE MOXKET ObITb.
KHuru n yueOHMKH, KOTOpPbIE TBITAIOTCS CIENATh U3 HAac Oe3yNpeyHbIX MEHEKEPOB, JUICPOB M
PYKOBOAUTENEH, UCXOASAT U3 JIOKHON MOCBIIKM O TOCTMKUMOCTH ujeasna. HUKTO He MOXKeT BBITON-
HATh Bce (DYHKLMM JIMJIEpa WIA MeHemkepa Oe3yKOpu3HEeHHO. KakIplil yCHeHo CIipaBisieTcsl C
OIpe/ieIeHHBIMH (DYHKIIMSIMU, HO HUKTO He CIIOCOOEH ObITh Ha BHICOTE BCETIA U MPH JTIOOBIX 00CTOSI-
TesbeTBax. JIIoOoi YesoBeK MMeeT CBOM JJOCTOMHCTBA U HEJOCTATKH, HO, XOTSI HUKTO HE COBEpIIICHEH,
CUMTAETCS], YTO PYKOBOAUTED JIOTKEH OBITh HETMOT PEIINM.

Knaccuku Teopun meHegxMenTa, B ToM unciie ['aponbg KyHi, Yuieam Hetomen u gaxe Iurep
JIpyKep, ONMUCHIBAIOT MEHEIKEPOB TaK, TOUHO BCE OHU MPHUICPKUBAIOTCS €AMHOTO CTUJISI, KOTOPOMY
MOXHO 0€3 Tpy/a 00yuHTh Kaxaoro. ToT (hakTt, 4To pasHble JOOH MO-Pa3HOMY MOIXOIAT K OpraHu-
3a11d, TUIAHUPOBAHUIO M CO3/IAaHMIO MOTUBAIINY, T. €. K YIIPABJICHUIO, TIOMPOCTY YITyCKAETCS U3 BUJLY.

WpeanpHoro, 6€3ympevHoro pyKOBOAUTENSI HET M He MOXeT ObITh. O3Ha4YaeT JI 3TO, UTO BCE
opraHu3anuu oOpeveHsl Ha HellpaBuiibHOe ynpasienue? Huuyts He ObiBasio! Hac BeIpyuHT B3anmMo-
HonofHsomas koManaa. Ho kak moau, KoTopble MPUISPKUBAIOTCSI COBEPILICHHO Pa3HBIX CTUIIEH,
MOT'YT JIOTIONHATH APYT Apyra u padotats BMecTe?

[NepBbIM J€710M HYKHO YSICHUTD, YTO HOCUTENIN PA3HBIX CTHJIEH TOBOPAT HA PA3HBIX «SI3BIKAX», —
B OJIHU U T€ K€ CJIOBA U JKECThl OHM BKJIAJIBIBAIOT PA3HBI CMBICI. OCBOUB SI3BIK TEX, C KEM MbI Pado-
TaeM, Mbl MOKeM C(HOpPMHUPOBATh B3aUMOJIOTIONHSIONIYI0O KOMaH/Ay U OOECTeunTh OaronpusiTHbIC
ycIoBus A7 ee padoThl. KOH(IMKT Mek Ty pasHBIMH CTUISIMHA HeU30eXeH, HO B TAKOM OOCTaHOBKe
OH HE CTaHeT JIECTPYKTUBHBIM.

3amymaiitech, Kak BOCIIPUHUMAIOT Ballle OBEICHNE OKpysKamoliye. Tpe3Bo OLeHnB cCOOCTBEH-
HBII CTWJIb, BB TTOMMETE, YTO Ballla MaHepa OOIIEHUsT MOKET BbI3BaTh CJIOKHOCTH Y HOCUTENIEH MHBIX
cTujIed. 3Hasi XapaKTep 9TUX CJIOKHOCTEH, Bbl MOKETE BHECTU COOTBETCTBYIOIIKE MTONPABKU. 3a1aya
JIaHHOM KHUTY — PAacCKa3aTh O TOM, KaK U3MEHUTb CBOY CTHJIb, YTOOBI HAYYUThCSI padOTaTh C APYTUMHU
JIOIBMH 1 HAYYUTh UX padoTaTh cOOOIIA.
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MeTono0rusa u MCTOYHUKN MH(OpMAaIIAn

ITa KHUra NOABOAUT UTOTH TPUIIATH JIET pabOThI B chepe KOPHOPATUBHBIX MPE0OPa3OBaHUI.
3aHNMasACh KOHCAITUHIOM M UMTAas JIEKIMH, S1 MHOTO €3/J1JI TI0 MUPY ¥ UMeJT BO3MOKHOCTh OOMEHH-
BaThCS BIEYATICHUSAMH U HAOMIOAEHUSIMU C BBICIIUMU PYKOBOAUTEISIMUA U3 PA3HBIX CTPaH.

3a 31U rofpl 51 padoTan B 48 cTpaHax ¢ KOMIAHUSMU, OObEM MPOAAXK KOTOPBIX COCTABIISLT OT
MWUTMOHA 10 15 MuwuMapioB A0J1apoB, MPU CTOMMOCTH akKTUBOB 10 120 MuIMapioB J0/LIapoB.,
a YMCJIEHHOCTb COTPYJHUKOB BapbUpOBaach OT 15 4enoBeK JO COTeH ThICSAY. DT KOMIIAHUU IPU-
MEHSIOT CaMble Pa3Hble TEXHOJIOTMY U MPEJICTABISAIOT pa3InyHble OTPACIIU, BKJIIOYas aBUALMIO, CTpa-
XOBaHMe, OAHKOBCKOE JIEJI0, UCTIOJTHUTEIBCKOE MCKYCCTBO, MYy3€HHOE [IeJI0, U MPAaBUTEILCTBEHHBIC
opranbl. Cpein HUX €CThb IPEANPUHUMATENIbCKHME M HEKOMMEpUECKre opraHu3auuu. Kpome Ttoro,
MO¥ OITBIT ¥ 3HAHUS B 00JIACTH CTUJISI JIUIEPCTBA MO3BOJIMIIA MHE KOHCYJIbTUPOBATh HECKOJIbKUX TJIaB
roCcyJapcCTB.

S ybenwiicsi, 4T0, HECMOTPSI Ha TIIYOOKHWE KYJIbTypHBIE Pa3/iMuusl CTPaH, B KOTOPHIX s TIOOBI-
BaJ (cpenu Hux TaiiBanb, Anonus, [IBenus, Mekcuka, ['perust, U3pawis, Aurimus u CoeluHEeHHbIE
[Itater), MOs TeOpUsI CTUJIEH yIIpaBJIeHHs BepHa B 000 U3 HUX. CTUIIM yrpaBeHus He 3aBUCAT OT
KYJIbTYPBbI, XOTS 51 3aMETHJI, YTO Ha IPEATIOUTEHUSIX B 3TOM c(Pepe CKAa3bIBAIOTCS COLIMAIbHBIE HOPMBI.

B maBe 1 1 KOHCIIEKTMBHO M3J1araio cofiepkaHue NepBoy KHUIM B JAaHHOW cepuu, «VneapHbli
pykoBonuTenb: [louemy UM Henb3sl cTaTh U 4TO U3 3TorO cneayer» (The Ideal Executive: Why You
Cannot Be One and What to Do about It). 51 onpenensiio NoHsTAE MEHE)KMEHTA, pACCMaTpUBai0 MUQ
00 naeanbHOM MEHeIKepe U KPaTKo (pOpMyIupyio COOCTBEHHYIO TEOPUI0 MEHEKMEHTa, OITUCHIBASI
yetbipe ¢pyHKIK — P, A, E u I — HeoOxonumble 111 ycriemHoro MeHekMenTa. Jlanee s oobscHso,
novyemMy 3T (PyHKIIMU HECOBMECTUMBI, TIOUEMY OHU HEM30e:KHO KOH(IMKTYIOT M KaK JeWCTBOBAThH
B ciydae KOoH(puuKTa. M HakoHell, s1 pa3MBbIIUISII0O O TOM, YTO OTJIMYAET XOPOILEro pyKOBOAUTES
OT BbIJYMaHHOTO MJEAJIbHOTO MEHE)KEPa, HATU KOTOPOTO CTOJb K€ HEPEAJbHO, KaK MOBCTpeYarhb
eIMHOpora.

B mmaBax 2 u 3 KpaTKo M3JIOKEHO COAep)KaHWe BTOPOW KHUTU — «CTWIM YCIEIIHOTO U
HEMpaBUJILHOTO MeHeKMeHTa» (Management/Mismanagement Styles), — TOCKOJIbKY, HE BJIajies STON
uH(pOpMaIMeN, YMTaTeNlb He OVMET JaHHYIO0 KHUTY. B r1aBe 2 onvcaHbl CTHIIM MEHE)KMEHTA, KOTO-
pble uMeloT Mecto, Koraa ogHa u3 PAEI-¢yHkimii BeimosHsieTcs Onectsiine, a Mpovue YIOBIETBOPH-
TEJbHO. §] Ha3bIBal0 HOCUTENIEW ITUX CTUJIEH npousBoauteneM — Pael, anMuHucTpatopom — pAei,
npeanpuHumMareseM — paEi u unterparopom — pael.

B raBe 3 Ha3BaHHBIE CTWJIM MEHEI)KMEHTA COIOCTABJISAIOTCS C HEMPaBWJIBHBIM MEHEIKMEH-
TOM, TIPH KOTOPOM OJIHA-€IMHCTBEHHAs! (DYHKIIMSI BBINOJTHSETCS B yIIepO MpOYnM. 3[1eCh ONUCAHbI
PYKOBOAUTENH, KOTOPBIE CIIOCOOHBI BHIIIONHATH HE O0Jiee OIHOM U3 YeThIpeX OCHOBHBIX (DYHKIIUIA
— I'epoit-onunouka, P—; Biopokpar, -A-; [lomkurarens, -E-; Topsunii croponnuk, —I u MepTBbiit
TMieHb, —, KOTOPBIN He BbIMoHsIeT HU ofgHoil PAEI-pyHkimm.

(Ecnu BB yke untanu kHuru «MneansHelii pykoBogutenw» ( The Ideal Executive) n «Ctunu
YCHEIIHOTO W HENpaBWJIBHOTO MeHemkMeHTa» (Management/Mismanagement Styles), Bbl MOXeTe
MIPOIYCTUTD ITHU IJIaBBI.)

B maBax 4—7 maHbl peKOMEHIAIMU HOCUTENSIM KaKJIOTO U3 YeThIpeX 0a30BbIX CTHIIEH yIpaB-
nenuss. OHM TIOMOTYT TeM, KTO 3HAaeT CBOU CTUJIb, BHECTH B HETO HEOOXOAMMBIE MOMPABKU, YTOOBI
KOMITEHCHPOBaTh CBOM HEJJOCTATKH M YCIEIIHO OOMIAThCS ¢ PYKOBOAUTEIISIMHU JIPYTOro THIIA.

Kaxnomy ctuimo mocssiiieHa OTae/bHas 1aBa. PekoMeHIay B KaxJJ0M IJ1aBe Crpynmnupo-
BaHbl B COOTBETCTBUM C MATHIO OCHOBHBIMH BH/IAMH YIIPABJIEHYECKON pabOTHl — MPUHATHE pellle-
HUI, BHeJIpeHue, (popMUpOBaHUE KOMaH]], yIpaBJieHUEe MEPCOHAJIOM U yIpaB/IeHUE U3MEHEHUSIMU —
Y YUYUTHIBAIOT OCOOEHHOCTH MOBE/ICHUSI M MaHephl OOIIEHNsI KOHKPETHOTO cTJIsl. MI3noxeHue mare-
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puajia BHyTpHY pa3/ieioB HE UMEET KEeCTKOU CTPYKTYpbl. Bce pekomMeHaamm conpoBokIal0TCsl KpaT-
KUMU MOSICHEHUSIMU.

B riaBe 8 maHa cpaBHUTEIbHAS XapaKTePUCTUKA MPOOJIeM OTIeIbHBIX CTUJIel. PekoMeHmamu
HOCHUTEJISIM Pa3HbIX CTWIEH CBOASTCS BOEIWHO, YTO TMO3BOJISIET COMOCTABUTDH MPUCYIIIME UM HEO-
CTaTKu U npoMaxu. [IpounTaB 3Ty riiaBy, Bbl U3yMHTECh, KAK OpraHU3aIUsAM yaaeTcs paboTaTh, He
B3PBIBASICh O] IEUCTBUEM BHYTPEHHUX MTPOTUBOPEUUN.

I'maBet 9 u 10 pacckasbiBalOT O TOM, Kak OOIIAThCSA ¢ HAYaTbHUKOM, MTOAYMHEHHBIM WA KOJI-
JIETOM, CTHJIb KOTOPOTO OTJIMYEH OT Barero. (MaHepa OOIeHuUsI 3aBUCUT B TIEPBYIO OUepe/ib OT coOe-
CEeJJHHMKA, TIO9TOMY Balll COOCTBEHHBIN CTUJIb TIPU ITOM He MMeeT 3HaueHwus.) JIUIib TOT, KTO yMeeT
HAXOJIUTh MOXOJ K JIOMISIM, CIOCOOCH BIIUATH HA HUX, 2 YeM OOJIbIIIEC BIIMSIHAE MEHeKepa, TEM BbIIIIe
KAa4yeCTBO €ro peleHUN.

B rnaBe 9 nepeuncieHbI MPU3HAKH, TIO KOTOPBIM MOKHO ONPEISTUTh 0a30BbIi CTHIIL YeJIOBEKA,
Y YHUBEpCaJIbHbIE peKOMEH/IAINH 110 OOIIEHHIO C HOCUTEJISIMU pa3HbIX cTuiie. B rnase 10 naHbl KOH-
KpeTHbIE PEKOMEHAAIIUY 10 B3aUMOJICHCTBUIO C HOCUTEISIMU KaKIOTO CTUJISL MIPU TIPUHATUM pelie-
HUH, BHEIpeHUU, (POPMUPOBAHUYU KOMAaH]], YIIPABJICHUU TIEPCOHAJIOM U YIPABICHUU U3MEHEHUSIMU.
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Kak unrarp 3Ty KHUTY

UroObl M3BJIEUh MAKCUMAJIBHYIO TIOJIB3Y U3 9TOW KHUIM — B OCOOEHHOCTH €CJIM BaM BCE elle
KaXeTCsl, YTO Bbl CIIOCOOHBI CITPABUTHLCS ¢ pabOTON B OAMHOYKY O€3 IMOMOIIH TeX, KTO BOCIIOJTHUT
Ballli HEJIOCTATKH, — CHavaJa MPOYTHUTE JIBE TIEPBble KHUTH B IAHHOW CEpUHU.

Mou pekoMeHJalMK TpeJHa3HaYeHbl TeM, KTO TOTOB COBEpIIeHCTBOBaThCs. OHHU CTaHYT
OTJIMYHBIM TOZICTIOPhEM JIJIs JTIoAiel TMOKMX W HenpenyOexkaeHHbIX. He ciemyer qymars, 4To Bali
CTWJIB JTyullie pounx. Vimelite B BUy, He BCE peKOMEHAAIMY aKTyaJIbHbI ISl BaC, BO BCSKOM ClIydae,
B TeKylMii MOMeHT. Onpeniente COOCTBEHHBIN CTUJIb ¥ BHIOEPUTE T€, YTO IPUMEHUMBI K BaM.

Koraa Bel HauHeTe M3ydaTh 3TH PEKOMEHJAIIH, IPOYNTHIBANTE He OoJee MATU-IIECTH 3a pas.
[NosicHeHUsI K KaXKJIOMY TE3UCY 3aHMMAIOT He MEHbIIIe CTPAHMIIBI, a Pa3BUBAasi €r0, MOKHO HAIKCATh
1esnyo KHUry. V30bITok MH(pOpPMAIMK YTOMJISIET MO3T, — TOT, KTO TIOMBITAETCS IPOYeCTh COOPHUK
AHEKJOTOB B OJIVH MPHUCECT, OBICTPO MPECHITUTCS ITYyTKAMHU U 3aCKy4YaeT.

Sl oueHb COBETYI0 BaM NMEPHOAMYECKU MEPEUUTHIBATH 3Ty KHUTY MO0 Mepe MPOABUKEHUS IO
CITy’keOHOM JiecTHUIIEe. BO-TIepBbIX, 3TO MO3BOIUT BaM He 3a0bIBATh N3YUYE€HHbIE PEKOMEH/IAINH, a BO-
BTOPBIX, B CBETE HOBOT'O OIbITA TO, YTO KA3aJIOCh HECYIIIECTBEHHBIM paHee, MOKET OOpEeCcTH 3HAUCHUE
Y CMBICH. $1 YacTo mepeynThIBal0 COOCTBEHHbIE PEKOMEHIAINH, U B 3aBUCMOCTH OT TOTO, YTO MPO-
MCXOJUJIO CO MHOH B TIOCJIE[IHEE BpEMsi, OHM MOT'YT TIOKa3aThCsl MHE OaHAILHOCTHIO MITH O3apEHUEM.

Bce Hyxaatotcst B HantoMuHaHuUsIX. OOIIasICh C JOIbMH, 5 TIOPO HapyIIalo COOCTBEHHBIE PHH-
IUIBL. §] 3aMeTHII, YTO, ey s yCTal WM B3BOJIHOBAH, sl He 0Opalal BHUMAaHUsI HA CTUJIb CBOETO
coOece/IHMKA U pa3roBapyBal0 ¢ HUM Kak ¢ ceOe MogoOHbIM. B Takoii cutyarum MHE HUYero He CTOUT
CIIPOBOLIMPOBATH AUC(HYHKIIMOHATBHBIA KOH(IMKT WM BJIOXUTh B HETO CBOIO JIETITY.

Nwmeiite B BUIY, MOM PEKOMEH/IAIIMU HE TIOMOTYT MEHe)KepaM, y KOTOPBIX €CTh MPOYEPKHU B
PAEI-xone. Ecimi KT0-10 aOCOMIOTHO HECTIOCOOCH BHITIONHATL OHY U3 (DYHKIIHIA, €My He MIOMOTYT
HUKaKHe COBETHI U YCOBEPIIEHCTBOBAThH €r0 CTUJIb HEBO3MOXKHO. [loaTomy Tam, riie peus uzer o P-
cruiie, s uMelo B Buny Paei-mMenemxepa, Ho HuKkak He P—, a tam, rae ynomsHyT A, onpasymeBaeTcs
pAei, a He -A-.
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CTnap n3J10KeHus

W3naras Matepuall, s B OCHOBHOM HCIIOJIb3YI0 MYKCKOM PO, YTOOBI He Meperpyxkarh TEKCT Oec-
KOHCYHBIMU MEPEKITIOUCHUAMU C «HET'O» HA «HEC». HpI/I 9TOM 4 CUUTAIO, YTO CBA3bBIBATH KOHKp@THI)II’;I
CTUJIb YITPABJICHUSA C FeHIIepHOfI MMPUHAAJICKHOCTBIO PYKOBOJUTEJIA HEITPABUJILHO. Bce mon BBIBOJIbl B
PaBHOI CTETNeH OTHOCSITCS M K MEHeKepaM-KeHIIMHaM. Eciii nHoria st ynorpe0sisiio JKeHCKHUI poj
NPUMEHHTETBHO K KAKOMY-TIOO CTHJTIO YIIPaBJIeHUS, TO M B 3TOM CJTy4yae MOM 3aMeYaHHsI KacaioTcst
Mpe/ICTaBUTENIeld OOOMX TTOJIOB.
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IIpoch0a K ynTaTeasiM

1 Gymy paj, ecu Bbl [OAICIUTECh CBOMM MHEHHEM 00 3TO KHUTe. Bbi3Basia i1 oHa Kakue-J1u0o
Bo3paxeHnus? Coryacyercs v Balll TPAaKTUYECKUIA OMBIT C MOMMU BBIBOJIAMU WJIA OMPOBEpPraeT ux?
Hammumure Mue 06 ToM.

Sl ydych y Kakaoro, KTo AEIUTCs CO MHOW CBOUMU cooOpaxeHussMU. Ecii y Koro-to u3 uuta-
TeJIel eCTh KeJlaHWe BBICKA3aTh CBOE COIVIACHE WJIM HECOIJIache ¢ MOWMH Te3UCAMU, TOJETUThCS
OITBITOM, JIIOOOTIBITHBIM CITy4YaeM WJIM KapuKaTypou, KOTOpble WILTIOCTPUPYIOT MOM MBICTH, 51 Oymy
oueHb npusHareseH. [Tumute no agpecy: Adizes Institute, 2815 East Valley Road, Santa Barbara,
CA 93108, a nmyutiie BOCHOJIL3yHTECh JEKTPOHHOM nouToit: ichak @adizes.com.

Crnacwuoo.

Huxax Kanodepon Aouzec
Canma-bapoapa, Kaaugoprus,
2004 a.
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CTUJICI»

I'naBa 1
Y10 TaKoe MeHeKMEHT

CHauana naBaiite onpeaeauMcs ¢ TepMuHaMu. Kak Mbl TOHMMaeM CII0BO «MEHEIKep» U Kakue
(pyHKLIMM BKJTIOYAET NOHATHE «MEHEKMEHT> ?

B yueOHUMKaX MUIIYT, 4YTO MEHEKePhl — X HA3bIBAIOT TAKXkKe aJIMUHUCTPATOPAMU, PYKOBOAU-
TeJSIMU U JIUJepaMU — TUIAHUPYIOT, MPUHUMAIOT PEllieHUs], YIIPABIISIOT, OPraHU3yIoT, KOHTPOIUPYIOT
1 NOOYkIAI0T K JIEHCTBUIO.

OpnHako He B KaXJOM OpraHM3allid MEHEI)KMEHT BBIIOJIHSET BCE NEepeUYnCIeHHble (DYHKIUU.
Heckorbko JieT Ha3ajl, u3yvasi MEHEUKMEHT B cepe KYJIbTYpbl — YIIPaBJIeHUE ONEPHBIMU U OajieT-
HBIMU TPYIIIIAMU, TeaTPaMU U OPKECTPaMHU, 51 yOSIUIICS, UTO JIIOAbMHU TBOPUECKUX MPOGheCccuil Helb3s
PYKOBOJIUTH TaK e, Kak pabourMu Ha pou3BojcTBe { 1 }. MeHekepbl He MOTYT IUIAaHUPOBATh, Opra-
HU30BBIBATh U KOHTPOJIMPOBATh UX PadOTy TaK, KaK HAIMCAHO B yUeOHUKE. AHAJIOTUYHOE SIBJICHUE
MMeeT MECTO B CUCTeMaXx 3/paBOOXpaHeHus1 M oOpazoBanus {2 }. He Bce ynpaBieHueckue (hyHKIUM
B 9TUX CTPYKTypax BBHIIOIHSIOT aIMUHUCTPATOPhL. Tak, mpaBuiia B yUpekAEHUSIX 31PaBOOXPaHEHUS
YCTaHABJIMBAIOTCS IJIABHBIM 00pa30M BpavyamH, a B 00pa30BaTe/IbHbIX YUPEKACHHUIX — IPeTiojiaBaTe-
JISIMH.

Haile moHnmanue MeHelXkMeHTa Helb3sl Ha3BaTh OOIIENPUHATHIM. EcTh cTpaHbl, rae ocy-
IIECTBJISATH MPOIIECC YIPaBJIeHUsI B MPUBBIYHOM [Is1 HAC BUAE MOIMPOCTY 3amperieHo 3akoHoM. K
NpUMepy, KOraa Ha NpeAnpuATusaX corpanuctuyeckor IOrocnaBum AericTBOBAIM MPUHLIMIIBI CAMO-
yIpaBJieHUs], PyKOBOAUTEISIM (110 KOHCTUTYIMH!) 3arpelasoch MPUHUMATh PELlIeHUs] TaK, KaK 3TO
MPUHSATO Y HAC, — T. €. pelarh YTo-JTM00 3a 6cto opearuzauuto. Ponb pyKOBOIUTENS] CBOIMIACH K
TOMY, 4TOOBI IPEJIOKHUTh PEIICHHUE U TIOCTapaThCst YOSIUTh PaOOTHUKOB B €r0 I1eJIeCOOOPa3HOCTH.
[Nocneaneit UHCTaHIIMEN MPU OMpeeIeHMA HOPM BbIPAOOTKU, YPOBHSI OILIATHI Tpyaa, 00beMa Karu-
TaJIbHBIX BJIOXKEHUU U T. JI. ObUT paboumii KOJUIeKTUB {3}.

Ectb 1 ipyrue cTpaHbl, B KOTOPBIX MEHEKMEHT He of00psieTcst oomectBoM. Tak, B M3paunsie B
TMIEPUOJ] pacliBeTa CeIbCKOXO3SICTBEHHBIX KOMMYH, KMOYIIEB, IEHICTBOBAJIO MPABUJIO, COTTIACHO KOTO-
POMY CMeHa PYKOBOIMTENIEH MPOUCXONMIA Kak/ble IBA-TPH rojia, a 3HAYUT, HUKTO HE MOT CTaTb,
kak ropopsAT B CILIA, npogeccHOHAIbHBIM MEHEIKEPOM, T. €. YEJIOBEKOM, Ub€ OCHOBHOE 3aHATHE —
OIpeJeNsiTh, YTO IOJKHBI JeJIaTh IpyrHe.

AHIIIMICKOE CIIOBO «YIpPaBIATh» (t0 manage) He UMeeT SKBUBAIEHTOB B PsiJie SI3bIKOB, B YaCT-
HOCTH B IIBEJCKOM, (DPAHITY3CKOM, CEpOCKOM M XOpBaTCKOM. BMecTo Hero ynorpeOsioTcs r1arojibl
«HAMPaBJISTh», «BO3MJIABIATH», «aJIMUHUCTPUPOBATh». Korga HOCUTENN 3TUX SI3bIKOB XOTAT BbIpa-
3UTh MOHSATHUE «YIPABJISITh», COOTBETCTBYIOIIEE CIIOBY «Manage», OHU MOJIb3YIOTCS AHITIMACKUM CJIO-
BOM.

Ha ucnanckuii i3Ik «manage» MepeBOJUTCS KaK «manejar», YTo 03Ha4aeT «YIPaBIsTh» MPU-
MEHUTEJIBHO K JIOMA ¥ Win aBToMoOmo. Korna ucnaHiry Hy)KHO BBIPA3UTh TIOHSTHE «YIIPABIISATh»,
SKBUBAJIEHTHOE IJIarojly «manage», OH MCIOJb3YEeT IIArojibl «HAIPABJIATh» WIH «QAMUHUCTPUPO-
BaTh».

Cpeny CMHOHHMMOB CJIOBA «YIIPABJISATh» B AQHIJIMIICKOM CJIOBape MOXHO HaWTH CJIEyIOIIHe:
«TIPUHUMATh PEIIeHUsI», «BO3AEUCTBOBATL», «IUIAHUPOBATb», «KOHTPOJIMPOBATH», «OPraHU30BBI-
BaTb», «IPaBUTh», «JIOCTUTATh LIEJN», «PYKOBOAUTH», «MOTHBUPOBATb», «JOOUBATHCS YCIIEXa»,
«JJOMUHHPOBATh», «PETYINPOBATh», «HAMPABIISATH» U JAXKe «MAHUITYIMPOBATH>.

UYro obmiero y Bcex 3TUX CMHOHMMOB? Bee nepeunciieHHble ISHCTBUS HOCSAT OJHOHATIPaBJICH-
HBII XapakTep. YIpaBJIsIONHA CyObEKT YKa3bIBACT YIIPABISIEMOMY, UTO Jeath. [IOHSITHE «MOTHUBU-
poOBaTh» MOAPA3YMEBAET, UTO JIMIIO, KOTOPOE CO3AAaeT MOTUBAIIMIO, 3apaHee 3HAET, YTO HYXKHO Clie-
natb. CyTb MOTUBAILIUU B TOM, YTOOBI YOSUTH MOTYMHEHHOTO CIIENIaTh 3TO JOOPOBOJIBHO.
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Toro, KTO J0OJKEH BBIONHATH PEIIEHUSI MEHEIKepa, Ha3bIBAIOT MOIYMHEHHbIM. bykBasbHOe
3HAUEHHUE ITOTO CJIOBA — HU3IIMI 1o unHy. [Ipeamnonaraercs, uto 6occ 6osee JaabHOBU/IEH U TIPOHU-
1aTesieH, 4YeM Te, KTo eMy rnogurHsiercs*. To ecTh MeHePKMEeHT Ipe/InoiaraeT Onpeie/IeHHYIo uepap-
XUIO BO3MOXKHOCTEM.

Takum 06pa3om, Mbl BUJMIM, YTO TIPOLIECC YIIPABJIEHHs B TOM BUjIE, B KAKOM OH IpernogaeTcs 1
OINMCHIBAETCS B JIMTEPATYpPE, HE JIMIIIEH LIEHHOCTHOM cocTapsomen. OH SBJSeTCsl He TOJbKO HayKOu
Y UCKYCCTBOM, HO U OTPakaeT COUMAJIBLHO-TIOJIMTUYECKHE LIECHHOCTH. Bce CHHOHMMBI ci10Ba «yIpaB-
JieHre» 0003HAYAIOT PA3HOBUAHOCTH MAHUYJISIH.

Tak 4TO K€ Takoe MEHEIKMEHT, KOTOPBIH 3arpelieH B OHUX CTpaHax, He ogo0psieTcs B Apy-
I'MX, @ B TPETbUX OTCYTCTBYET BOBCE?

‘B TMepeBOJIEe TEPSETCS UIpa CJIOB OPUTMHAJIA SUPErvisor (HauaJbHUK, CTapIIMi 10 YKMHY) — Superior vision (ITpOHUIATEIbHOCTS,
JaJIbHOBUIHOCTS). — [lpum. nep.
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POYHKIUOHATUCTCKUN B3IJIs1/]]

[MorpoOyem omnpeseuTh pojib MEHEIKMEHTA UCXO/s U3 ero (PYHKIMH: JIJISl Yero OH HyXeH?
UYro ciryuunTest, eciu ero He Oyet?

HanHast pyHKIMS OOMKHA OBITH CBOOOMHA OT HEHHOCTHOM Harpy3kd M COLIMAIBHO-TIONUTHU-
YEeCKUX WM KYJBTYPHBIX MpernouTeHuid. Byab To pyKOBOICTBO MpeanpHusiTHEM, BOCIUTAHUE JIETei
WM yTIpaBJIeHHUE FOCYAapPCTBOM — PACIOPSKAEMCsI JIU Mbl COOCTBEHHOH KM3HBIO, CEMbel, OU3HECOM,
HEKOMMEPUYECKON OpraHu3aryei i oOImecTBOM — MPUHITUINATIBHO Pedb UIeT 00 OTHOM U TOM Ke,
eIMHCTBEHHOE pa3lINuue — 3TO pa3Mep U XapakTep 00beKTa yrpaBeHHsl.

Kakosa ¢pynkius meHexmenta? [ljist yero oH npeaHasHavyeH? CorylacHbI JIA Bbl, YTO MEHEIK-
MEHT JIOJKeH 00EeCTIeUnTh YCIIEITHOE YIPaBIeHUe OpraHu3aluei ?

Uro 3HaYUT «ycHelIHOEe YIpaBjIeHUE OpraHu3aluen»? YipapjieHUe MOXHO CUMTATh YCIIEIll-
HBIM, €CJIM OpraHu3alus pe3y/IbTaThBHA U ((PEeKTUBHA B ONMKaMIIeN U JA0JITOCPOYHON MepCIeK-
TUBE. Pe3yabTaTMBHOCTh B KPAaTKOCPOUHOM AaCIEKTEe O3HAYaeT, YTO OpraHu3allvsi yAOBJIETBOPSET
TEeKyIHe MOTPEOHOCTH KJIMEHTOB. D(P(HEKTUBHOCTh B KPATKOCPOUHOM ACTEKTEe O3HAYaeT, YTO OHa
paboTaer, UCHoJb3ys] MUHIMYM HEOOXOIMMBIX PECYpPCOB M M30erasi HeHYXKHBIX TIOTEPb.

Pe3ynbraTtuBHOCTD B JOITOCPOYHOM NEPCHIEKTUBE O3HAYAET, YTO OPraHU3allvsl CyMeeT Y0BJIe-
TBOPUTH MOTPEOHOCTU OYyAyIIMX KJIMEHTOB M YTO OHA IOTOBA K YMPEXKIAIONIMM JICHCTBUSM B CIIy-
yae U3MEHEHUs1 BHELIHUX YCIOBUN. D(P(PEKTUBHOCTD B JOITOCPOYHOH NEPCIEKTUBE O3HAYAET, YTO B
OpraHM3alvy HeT He3aMeHUMbIX. OHa OPraHuYHO aJaNTUPYETCs K BHYTPEHHUM U3MEHEHU M, COXpa-
HsIs JKU3HECTIOCOOHOCTb.

Takum 0Opa3oM, KOHEUHasl L1eJb MEHEPKMEHTa — C/Ie/laTh OPraHU3aluio pe3y/IbTaTUBHON U
3 peKTUBHON B ONMMKAUIIEH U TOITOCPOYHOM MEPCIEKTUBE.

3ameTbTe, 4TO JaHHOE OIpeeieHne CBOOOTHO OT LIEHHOCTHBIX CyXJeHui. OHO MPHUMEHNMO
K CTPYKTYpaM JII000ro Macirada He3aBUCHMO OT 33/1a4, MECTOHAXOKACHHS ¥ TEXHOJIOTUH, UAET JIN
peub 00 0OBETMHEHNH MPABETHUKOB MJIM HEJOOPOU MaMsATH HAIIMCTCKOM Jiarepe cMepTu. OHO MpH-
MEHHMMO K YIPaBJIECHHUIO CEMbEN, PEANPUHUMATEIbCKUMU ¥ HEKOMMEPUYECKUMU OpraHu3alusiMy U
CTpaHaMH.

910 yHUBEpcabHas (DYHKIIMOHAIMCTCKAs TEOPUSI MEHEKMEHTA.

Kak goctiub KOHEUHOM 1€l MeHeKMEHTa, Oy/lb TO PyKOBOJICTBO MPENPUATHEM, BOCIIUTA-
HUE JeTeil WM yIpaBJieHUe rocy1apcTBoM?

3aHuMasACh UCCIEAOBAHUSIMM U SKCIEPUMEHTaMHU Ha MPOTSKEHUU COPOKA JIET, 51 TIPUILEN K
BBIBOJLY, UTO JIJIs1 9TOTO MEHEIKMEHT JJOJDKEH BBIIOTHATH YeThipe pyHkimu. Kakas u3 Hux HeoOxo-
JKMMa, @ B COBOKYITHOCTY OHHM JIOCTaTOYHBI JJIs1 YCTIEITHOTO yrpasieHus. Eciu Bce uetsipe (hyHKIUM
BBITIOJTHSIIOTCS, OpraHu3aIys OyleT pe3yabTaTUBHON U 3(P(heKTUBHOM B OMMKAMIIEH U JJOITOCPOYHOM
MEPCIEKTUBE.

Uro 370 32 pyHkumm? 115 Havasia JaBaiiTe ONpeaeauM Kaxaylo u3 Hux {4}.

[NepBas (pyHKIMSA, KOTOPYIO JOJKEH BBIMOIHITH MEHEIKMEHT B JIIOOOH OpraHu3alyu, — 3T0
Producing, wim mpor3BOACTBO pe3y/ibTaToOB, OOeCIeurBaloIiee pe3ylbTaTHBHOCTh OPraHU3alliu B
KpaTKOCpPOYHOM acriekTe. O Kakux pe3ysbTaTax UIET peub’?

Opranuzanusi JOMKHA YIOBJIETBOPATh MOTPEOHOCTH KJMEHTOB, paayl KOTOPBIX OHA CYIIle-
crByer. [Touemy moau oOparaiotes K Bariei komnanuu? [1ist uero Bol UM HyxHbl? Kakue ycimyru um
TpedywoTcs? Jleno P, mpousBonuTens, — yIOBIETBOPUTH MX MOTpeOHOCTU. OIEHUTD 3Ty (PYHKIUIO
MOHO I10 KOJIMYECTBY JIOJE, KOTOPBIE 8038PAU4AOMCsi, ITOOBI IPUOOPECTU KOHKYPEHTOCIIOCOOHBIE
MPOIYKTHI MJIM YCITyTH Balllell KOMITAaHWH.

Bropas ¢ynkuus, Administrating, WM aAMUHUCTPUPOBAHUE, HYXKHA, YTOOBI TOICPKUBATH
MOPSA/IOK B OPraHU3alMOHHBIX ITPOLIEccaxX: KOMITaHUS JOJIKHA JIeNIaTh [PAaBUJIbHbIE BEIlY B PaBUJIb-
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HOW TOCJIe/IOBATEIbHOCTH C TTPABUJIPHOM MHTEHCUBHOCTHIO. 3aaya A, aJIMUHUCTpaTopa, — odecrie-
YUTh 3(PPEKTUBHOCTh B KPATKOCPOYHOM aCIEKTE.

Korpa 3atpars! Ha yIoBiIeTBOpeHUE OTPEOHOCTEN KJIMEHTOB HIKE, YeM IIeHa, KOTOPYIO FOTOB
3ariatuTh KiaveHT (P>A), opranuzanus peHTa0esbHa B KPaTKOCPOUYHOM acCreKTe.

A Kak HacyeT J0JTOCPOYHON NEPCHEKTUBBI?

B nmonrocpounoit nepcriektiBe He 00oUTHCH Oe3 mpoBuana. OH ompenesnser Kypc, KOTOPbIM
JOJDKHA CIIeoBaTh OpraHu3aius. Takoi 4eaoBeK roTOB K YIPEkKIAIOIIUM JEeUCTBUSM B YCIOBHUSIX
MOCTOSIHHBIX I3MEHEHUH, UTO JieIaeT KOMITAHUIO PEe3YJIbTATUBHOM B I0JITOCPOYHON IEPCIIEKTHBE. DTO
¢dynkuus Entrepreneur, nmpearnprHuMaTtesisi, KOTOPBIA MOAXOINT K JIeTy TBOPUECKU U TOTOB PHCKO-
BaThb. Ecin T2 (DyHKIMS BBINOTHSIETCS YCHEIIHO, YCIYTH W/WITH IPOAYKThI OpraHnu3aliuy OyayT HOJb-
30BaThCs CIPOCOM Y OYIyIIMX KJIMEHTOB.

W nakonen, MEHEIKMEHT okeH oOecrieunTh Integrating, WM MHTErpanuio, T. €. CO3/1aTh
TaKylo arMocepy 1 CUCTeMy IIeHHOCTEl, KOTOPBIE 3aCTaBAT JIIOJIeH JeUCTBOBATh COOOINA U He IIyT
HUKOMY CTaTh HE3aMEHHMBIM, UTO JIeJIaeT OpraHun3auuio 3(pPeKTUBHON B JOJTOCPOYHON NEpPCHeK-
THBE.

11 YyeThipe (PYHKIIMU HEOOXOAUMBI /1715 YCIIEITHOTO YIPaBJIeHusI JII0OOH opraHu3alyei, He3a-
BHCHMO OT TEXHOJIOTHH, KYJbTYPhl U MacIiTaOoB. Kak TONBKO OfIHA MM HECKOJIBKO (DYHKITHI Tiepe-
CTalOT BBITIOJTHATHCS, Mbl CTAIKMBAaEMCs C HEMPAaBWJIBHBIM MeHeKMeHToM. Ecii HeymnoBieTBopH-
TEJIbHO BBIMONMHSAETCS P-(pyHKIMSA, KJIMEHTBl OCTAIOTCS HEYJOBIETBOPEHHBIMH, a 00BEM MpPOHaxX
cHmkaercsi. Ecnu mioxo BbinonHsieTcss A-(DyHKIMs, OpraHu3alysi HECET HEOoIpaBAaHHbIE TMOTEPH.
Ecnmm opranuzaims He cripasisietcst ¢ E-yHK1mel, HOBble MPOMYKTHI MOCTABISIIOTCS Ha PHIHOK C
OI03/1aHMEM U He MOJIb3yI0Tcs cipocoM. U HakoHel, eciiv He peanu3oBaHa I-pyHKIMsA, y KOMIaHUU
HAYMHAIOTCS] KOHBYJILCUH, KOTJIA €€ OCTaBJIsIeT JInep. B mo0oM citydae Mbl CTAJIKUBAEMCs C TTPE/ICKa-
3yeMO#1, BOCITPOM3BOAMMON MOJEJIbI0 HEMPABUILHOTO MEHEIKMEHTa, OIMHAKOBOM B JIIOOOM YTOJIKe
3eMHOTO0 Iapa, 0e30THOCUTENBHO K KYJIbTYpe, TEXHOJIOTMU M pa3Mepy OpraHu3alvu.

Yetsipe dpyakim P, A, E u I npeacraBisior coOOR 4TO-TO BpOjie «BUTAMUHOB» — BCE OHU
HEOOXOIMMBI IJIs1 37I0POBbsl OPraHU3aIlMA B KPATKOCPOYHOM M JIOJITOCPOYHOM acniekte. Eciam xoTs
Obl OJIHOTO W3 HMX HE XBATAaeT, OPraHM3alluy YrpokaeT OOJle3Hb C ONpe/e/IeHHBIMA CUMIITOMAMH.
OpHako, ymesno MONNUTHIBAsI OPraHW3aLMI0 HEIOCTAIIUM «BUTAMHUHOM», MOXHO YJIYYILUTb €€
padoTy ¥ 03M0POBUTH ee B OMMKAKIIEH U JOJTOCPOYHOM TIEPCIIeKTHBE.

Ha npotsixenuu 30 niet s1 BMecte co cBouMH Kosuieramu, ocBouBiiumMu PAEI-konuenimio {5}
Y TIPOYME METO/Ibl, OTIMCAHHbIE B MOMX KHUTaX, KOHCY/IbTUPYIO KOMITAHUH 110 BCEMY MHUPY. DTa OIpo-
OOBaHHAasI METOJOJIOT U TO3BOJISIET AHATM3UPOBATH CUTYAIIUIO, PEIIaTh POOJIEMbl M IPOTHO3MPOBATD
TMIOBE/ICHNE.
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Ilouemy oTneJibHbIE (DYHKIIMHA HECOBMECTUMBI?

[Mutep [Ipykep moHUMAI CJIOKHOCTD YIIPAaBIEHUYECKON paboThl. «[1Jis perenus 3a1ad, CTOSIIMX
riepe]] BLICIITM MEHEKMEHTOM, — ITUILET OH, — TpeOyeTcsi 10 MEHbIIIeH Mepe YeThIpe THIIA JIOACH>.
Jlpykep ompenensieT uX KaK «4YeJIOBeK MBICIHN», «UeJIOBEK JieNia», «4eJIOBEK Hapoda» U «4eOBEeK
niepeHero Kpasi». JIpykep mpu3HaeT, YTo «JIofiei, coueTainux B cebe 3TH YeThipe CTHJIS, MpaK-
TUYECKHU He BcTpeuaetcs» {6}. OgHako, caenaB BbIBOA O TOM, UTO JJIsl yIIpaBJIeHUs OpraHu3aIue
HE/I0CTaTOYHO OHOTO cTuJisA, [Ipykep He uaet nasneiie. [loueMy HyXHbI Te WK uHble T ? YTO OHM
co00ii TIPE/ICTABIISIIOT ¥ KaK OHU JIOJKHBI B3aMMOZEHCTBOBATD, YTOOBI X HOCUTENT MOTJIM padoTaTh
BMECTE, HECMOTPsI Ha CBOM Pa3inyusi? DTOT MpoOes 5 MBITAl0Ch BOCIIOIHUTh B CBOUX KHUTAX.

IMouemy 6e3ynpeunoro PAEI-meHemkepa, KOTOPBIA yMeeT Bce, He CYIEeCTBYeT?

Hu omun menemxep He moxeT ObiTh uaeanbHbeiM PAEI-pykoBomutenem, KOTOpbIA HyXeH
mo6oii opranuzaiyu, nockonbky PAEI-yHKIMM HECOBMECTUMBI B KPATKOCPOYHOM AaCIIEKTe, T. €.
HE MOT'YT BBIIOJIHATBHCS OAHOBpeMeHHO. Tak, Hanpumep, HecoBMecTuMbl P u 1. [Tpuxonunock i Bam
roceniaTh Kypchl WM ceMUHAphI Mo pa3putuio I-HaBbikoB? Bac yyar iaautsb ¢ JiioapMu, 3(HeKTUBHO
oOmaTbcst 1 ObITh OOJIee YyTKUM M BOCIIPUMMYMBBIM. 3aTeM Bbl BO3BpaIllaeTech Ha padoTy, pa3pa-
JKaeTcst KpU3KC, HAYMHACTCS aBPaJl, U BaM MTPUXOAUTCS YCTPOUTh cOOpaHue, BhICTymasi B ponu P. Bam
HeKora yoexaaTb, OObsICHATh UM CO3JjaBaTh MOTHBAIHIO. UTO IPOU30MIET C Ballleil OpreHTaIei
Ha paboTy B KOMaH/Ie U CIIOCOOHOCTBIO TEPIIEIMBO BHICTYIIUBATH JPYTruX?

Korma HyXHO CPOYHO MPOW3BECTH PE3yJbTaThl, T. €. 00ECIeUnTh BHIMOMHEHNE P-yHKIMH,
BIIOJIHE HOPMAJIBHO BPEMEHHO CTaTh AMKTATOPOM, HE 3aIMKJIMBASCh HA WHTErpalii M padboTe B
komanze. P BoitecHser 1.

Bnymaemcs B npoOnemy rimyoxke. Bee Mbl 3HaeM MeHeKepoB, KOTOpBIe OJiecTsIne pa3padaThi-
BAIOT KOHLIENITYaJIbHBIE TUIAHBI M UJIEW, HO HEe CIIOCOOHBI OTCIIeKUBATD JIETAIM UX pean3aiuy. VHbie
— TAJIAHTJMBbIE UHTErPAaTOPBl; OHU UYTKH, YMEIOT MIOCTaBUTh ce0sl Ha MECTO JPYroro, OfHaKO HE B
COCTOSTHUM ITPUHUMATD TPYIHbIE PELLEHHUS.

3710 00BSACHSAETCS] OYEHb MPOCTO: YEThIPe (PYHKIMU HEJb3s1 CUUTATh B3aMMOMCKJTIOYAIOIIMH,
OIHAKO OHM HECOBMECTUMBI B KPaTKOCPOYHOM aclieKTe, T. €. OJHA MEIIAET BBIIOJIHEHUIO JPYTOu.
Cnioco6HoCTh ycrienHo BHMoaHATh oy U3 PAEI-(dyHK1uMil HaBepHsIKa CHU3UT CIIOCOOHOCTH OCY-
LIECTBUTD JIPYTYIO.

UYeTbipe (hPyHKITMHM HECOBMECTUMBI B JIIOOBIX COYETAHUSIX, ITO OTHOCHTCS He ToNbKO K P n 1. Taxk,
npousBoacTBO P uzer Bpaspes ¢ npennpunumareabctBoM E. CKosbKo pa3 Bbl MOBTOPSIM: «S1 Tak
MHOTro paboTalo, 4To y MeHsI HET BpeMEeHHU JyMaTh». BbI Tak MOTIIOIIEHB! YIOBIETBOPEHUEM TEKYIIIUX
MOTPeOHOCTE|, UTO y BaC HE OCTAETCs BpEMEHM M CUJI MOAYMaTh O MEepCreKTUBax. TakuM o0pazom,
P yrpoxaer E — ecnu Bbl JeHb M HOUb TPYIUTECHh HE TIOKJIaJasl PyK, Aymasi JIMIIb O KPAaTKOCPOUHBIX
pe3yJIbTaTax, BaM HeJlerko, a To ¥ HEBO3MOXHO OBITh B Kypce IPOUCXOAIIMX U3MeHeHHni. Barir pasym
noodeH potokamepe. OH IepKUT B OKyce MO0 Onvkaiiie 0ObeKTh, TMOO0 Te, YTO HAXOMSTCS
BJAJIN.

Bepno u o6patHoe — E yrpoxaer P. [IpeanprHumarenbCcTBO nperoaraeT M3MeHeH s, a 9TO
CTaBUT 11071 yTrpo3y BbinoiHeHue P-pyHkumu. [IponsBoacTBEHHMKN BEYHO BOpUAT HA KOHCTPYKTOP-
ckuil otaen: «Eciu Bbl He mpekpaTyuTe BHOCUTh U3MEHEHH 1, Mbl HUKOTJa HE IOBEJIEM JIeJI0 0 KOHLa !»
Hacrynaer MmomMeHT, Korja Hy’KHO IPEKPATUTh CTPOUTH IJIAHBI M 3aHATHCA UX peaiu3alve.

Paccmorpum apyryro komOuHarmio: P A. Dtu pyHKIMU ToXe HeCOBMeCTUMBI. Eciu Bbl
XOTHUTE JIOOMTBHCSI BBICOKOW PE3YJbTATUBHOCTH, HE pacCUMThIBaiiTe Ha 3(QPeKTUBHOCTh. VIMEHHO
MO3TOMY MOJIOJIble KOMITAHUH, KOTOpble 0e3 KOHIIA «TYIIAT MOXKapbl» U CTAJIKUBAIOTCS C HETIPEBU-
AEHHBIMU TIpoOJieMaMK, HEOpraHU30BaHHBI M Hea((PeKTUBHB. OHU BBIHYKJICHB MUPHUTLCS C TEM
00CTOSITEILCTBOM, UTO OPTaHU30BAHHOCTH U TOPSIIOK — A — MPUXOAUTCS OTJIOKUTD Ha TIOTOM.
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BepHo u o6parHoe: oOecrieunBast BLICOKYIO 3 (heKTUBHOCTD, BB PaHO WM TIO3[IHO TIOTEepsieTe
B pe3yJIbTAaTUBHOCTH. Tak MPOMCXOAUT B OIOPOKPAaTUUYECKUX CUCTEMAX, I7Ie Kak/1asl MeIoub 3arlaHu-
pOBaHa, a oodast IepeMeHHasi CTPOro KOHTpoIupyeTcsi. Yem Oosbliie Bbl KOHTPOJIMpYETe, TEM MEeHee
r'UOKOI — a 3HAUUT, MeHee BOCIPUMMYHUBON K MEHSIIOIIMMCS IOTPEOHOCTSIM CBOMX KJIMEHTOB — CTa-
HOBUTCSI CUCTEMA B LIEJIOM.

[IpencraBbTe TEHHUCHUCTA, KOTOPBIM TPEHUPYETCS, MOKAa HE JOBEJET KaxkJI0€ ABUKEHHUE JO
COBEPIIEHCTBA, a TIOTOM Mpe/sIaraeT CONepHUKY MOChUIaTh MY B Ty TOUKY KOPTa, T/ie eMy yaoOHee
OTOUTH MSY.

Takoii moaxo[ 51 Ha3bIBAIO HE MPUOIM3UTEIBHO BEPHBIM, 2 00pa3lioBO HEBepHbIM. VIMEHHO Tak
neyictByet Oopokpartusi. Tor akrt, 4To MOTpeOHOCTH KJIMEHTa M3MEHWINCh, HUKOTO HE BOJHYeET.
Kaxaplii MexaHU4eCcKU BBIMOJHSIET CBOIO PadoTy, KaK 3alIaHMPOBAHO, YTOOBI 0OECTIEUUTh MAKCH-
MaJibHYI0 3(p(EeKTUBHOCTb U KOHTPOJIb. Bee upesBbluaiiHO 3(p(peKTUBHO U MpeesIbHO HEpe3yJIbTa-
TUBHO.

B yem HecoBmecTumocTh npennpunumarensctsa E v agmunucrpupoBanus A? Eciau B Kila-
JieTe HOBbIE MJIEU TIO]l CYKHO BO UMs 3(P(EKTUBHOCTH, 3TO MEIIAET BaM OCTaBAThCS] AKTUBHBIM, NHU-
[IMaTUBHBIM U PE3y/IbTaTUBHBIM B JOJTOCPOYHOH rnepcrekThBe. Takum oOpa3oMm, A TMpeacTaBisieT
yrposy s E. BepHo 1 oOpaTtHOe: N30BITOK M3MEHEHHUI CO3AaeT IOMEXH CHCTEMATH3alluH, PeKUMY
Y TIOPSIKY.

PaccmoTrpum HecoBMecTuMOCTh aiMUHUCTpUpoBaHus A M uHTerpaimu I. B kakoil crpane
MEHbIIIe BCEro a/IBOKaToB Ha Ayiy HaceneHusi? B Anonun. [ToTpeGHOCTD AMOHIEB B A — CTPOTrux
MpaBWIax v MpoLielypax — HeBbIcoKa Omaromaps passutoit 1. SImoHckuii Gu3Hec oTIMyaeT BhIcOvai-
11asi MpeJaHHOCTb JeJTy U TECHbIE B3aMMOCBS3M MEXy JII0JbMU. KOMIAHUU rapaHTUPYIOT MOXKU3-
HEHHYIO 3aHATOCTb, 2 HA TIPEANPUATHSX [IAPHT MOUYTH ceMeiHass atMocdepa. 31ech 3a00TATCS APYT O
Apyre, pyKOBOICTBYSICh B IEPBYIO OYepelb HOPMaMH HALIMOHAJILHOM KYJIbTYPBI, @ HE IIPEANUCAHUSMU
MIPABOBBIX UHCTUTYTOB.

A B Kakoii cTpaHe OoJblIlie BCero aJiBOKaToB Ha Ayiny Haceienus? B CIIA. YpoBenb A upes-
BBIYAITHO BBICOK U MpoJoikaeT pactu. Haia cyneGHas cucrema neperpyxkeHa. Mbl TOCTOSIHHO UILEM
TeX, KTO, BMEIIABIINCh B HAIM BHYTPEHHME 7€Ja, PEIIUT MPOOIeMbl HAIIMX B3aUMOOTHOIICHUI.
Haia I ocraBnser xenatp jyuiero.

W3-3a onmcaHHbIX TPOOJIEM COBMECTUMOCTH Y KaKJIOTO PYKOBOIUTEISI €CTh CBOU JOCTOMHCTBA
Y HEJIOCTATKH, KOTOPbIE CKa3bl— BAIOTCSl HA €r0 CMIOCOOHOCTH BBIMIOJNHSATH TY WA MHYIO (DYHKIIMIO.
YenenHo ocymecTBisisi mpeodpasoBanusi, paEi-meHemkep MOXKeT oKa3aThbCsi HEBXXHBIM aJIMUHM-
crpatopoM. Byayun mpekpacHbIM OpraHM3aTOpOM, MEHEKep C KoIoM pAei ObIBaeT HEAOCTATOYHO
MpeArpuuMYnB. pael-pykoBoauTtens OTIMYHO pa3dupaeTcs B JMOASAX, HO €/1Ba JIM OyAeT HelpeB30¥-
JEHHBIM IPOU3BOAUTENIEM, IPEATPUHAMATENIEM WM aIMUHUCTPATOPOM.

U tak manee. K coxaneHuio, y JToO0Oro pyKOBOIUTESI CIOCOOHOCTH K BHITTOJTHEHHIO OT/IETBHBIX
PAEI-(dyHk1uit MoxeT ObITh HepeaJn30BaHHOM, BHITECHEHHOM, 3aTyXaloIel WiIr TOMPOCTy Hepas-
BUTOW M3HAYAJIBHO.

23



1. K. Anuzec. «Paspurue mepoB. Kak MOHATh CBOM CTHIIb yrIpaBJieHUsT U 3(P(EKTUBHO OOIIATHCS ¢ HOCUTEISAMU WHBIX
CTUJICI»

Mudg 006 naeasbHOM MeHeIKepe

B razere New York Times onHax /bl OSIBUJIACh CTaThsl, B KOTOPOM MEHS Ha3BaJM «Ipodeccu-
OHAJILHBIM 3aKJIMHaTeseM» {7}: s MPUX0XKYy B KOMIAHWIO M MPUHUMAIOCh 3aKJIMHATH MEHEKepPOB
pacrnpoIaTbes ¢ 3a0MyKASHUSIMA M HE TIBITaThCS IOCTUYb HEBO3MOXKHOTO.

O yem uger peub? Henb3st HATH U 1aKe TIOATOTOBUTH UICATBHOTO MEHEKepa, PyKOBOIUTES
WY JIUJIepa, KOTOPBIN CIIOCOOEH eUHOIMYHO CO3[1aTh OPraHU3alvIo U YIPABISTH €10, 00ecreunBast
PE3YJBTaTUBHOCTD M 3(P(HEKTUBHOCTD B KPATKOCPOUHOM U JIOJTOCPOYHOM aCIIeKTe.

[NonpoOyiite mpoBecTH TaKOW KCTIepUMEHT. [Ipuriacure Bhiciiee PyKOBOACTBO KOMITAHUM B
3aJ1 3aceJaHui ¥ IOMPOCUTE KakKIOTO U3 MPHUCYTCTBYIOIIUX COCTABUTD CIIMCOK MSTH CAMBIX aKTyallb-
HBIX MPOOJIEM, CTOSIIMX Tepel] Balllel OpraHu3anyiell. YYacTHUKU SKCIepUMEeHTa JOKHBI COOMIo-
JaTh CIeyolIye MpaBuiia: BO-MEPBbIX, HE YIIOMUHATh HUKAKMX UMEH; BO-BTOPHIX, HE MOIb30BAThHCS
COI030M «ITIOTOMY UTO» — OOBbsICHEHHUE MPOOJIeM HaM He TpeOyeTcs.

[TycTh OHM TPOCTO BO3BMYT JIUCT OyMaru ¥ NEPEUMCIIST MATh CAMBIX CEPbE3HBIX, CAMBIX OCTPBIX
npo0sieM, KOTOpble MPUBOIAT K HEOIArONpUsTHBIM pe3yJbTaTaM WM TMOPOXIAIOT HeXeslaTeTbHbIe
MPOLIECCHI. DTOT CIIMUCOK OHU MOTYT HUKOMY HE MOKa3bIBaTb.

Heo6xonumo, 4ToObI B HEM YIIOMUHAIHUCH TOJIBKO Te MPOOJIeMBbI, KOTOPbIE HAXOSATCS B KOMITe-
TEHIMHU [TPUCYTCTBYIONMX. Heb3st meHsATh Ha APYTUX — MOXKHO TOBOPUTH JIMIIIL O TOM, YTO YITYCTHIIH
U3 BUIy oHM camu. K mpumepy, BMECTO TOro 4ToObl CETOBATh HA «HEMPEICKa3yeMblil pOCT MPOLICHT-
HBIX CTaBOK», CJIe/lyeT Hamucath: «Hara crparerust 60pbObl C pUCKOM M3MEHEHUSI IPOIIEHTHBIX CTa-
BOK He paboTaeT» H T. .

Teneps cipocute: «CKONBKO U3 3TUX MPOOJIEM CTOSLIO Mepesi KOMIIaHUE! B IMPOIILJIOM Toy 7»

He zarnsanpiBaiite B ux 3amucu. [Ipocto cripocute: «CKOJIBKO U3 MEPEUUCICHHbIX BAMU MPO-
671eM OBLJIO aKTYaJIbHO B MpoIioM roay ?» O0branbiil oTBeT: 0T 90 1o 100 mporieHToB.

A B 1o3anporuiom roay?

[TouTn Bce, BepHO?

A Tpu rona Hazaa?

U cHoBa — nourtu Bee!

Pa3 Tak, ckakuTe: CKOJIBKO U3 3TUX MpoOiieM OyJeT CTOSATh Niepe]] BaMu uepe3 TpH rofa?

Bonbias yacts!

Kak 310 00BsICHUTB?

BarisiHuTe Ha cBoOM cnivicok mpodiieM erie pa3. CKOJIBKO U3 HUX KMO-Mo U3 NPUCYMCIMBYIOUUX
Mor Obl peusums ¢ oourouky? Hu onHoit! Bepro? Eciu 6b1 momoOHbIe TPoOIeMbl ObUTH, C HUMU ObI
JaBHO YK€ CIPaBUJIHC.

Tenepp crpocute: «CKOJMBKO U3 3THX MPOOIEM HMCYE3HET, €ClId S JaM BaM BOJIIEOHYIO
MITIONIO, KOTOpasi IIOMOXKET BaM CTaTh €IMHOM KOMaHIOW M BhIpabOTaTh pelieHue, yCTpanBaoliee
BCEX 7»

Bce no onnoi, He ipaBaa mm? Eciv BbI ciie10BaIi MHCTPYKIMSM U BKJTIOYMJIN B CIIICOK TOJIBKO
T€ MPOOIEMBI, KOTOpPbIE HAXOAATCS B KOMIIETEHIIUH MPUCYTCTBYIOIIMX, TOT/A 1O OMpeeIeHHIo CTa-
HOBUTCS SICHO: PEIIUTh 3TH MPOOIEMBl MOXKHO, JIUIIIb €CJTU T€, KTO CUIUT B 3aJ1€, IOTOBOPSTCS MEK/LY
COOOI.

Uro e HaMm Meraer?

Bce neno B ToM, 4TO OOBIYHO KaXABI MEHEIKEp pellaeT cpasy JecSITOK MpooieM, XOTs ObUIo
OBl Ky/Ja JTydlIlie, ecii Obl IeCATh MEHEKepOB OTHOBPEMEHHO 3aHUMAJIMCh OTHOM U TOM ke Tpooe-
MOW.

«To, 4TO MepevncIIeHo B BaIlIMX CIUCKAX, —3TO HE CaMU TPOOJIEMBbI, 2 UX BHEIITHUE NPOSIGACHUS .
Bcsa mpobinema B BAC!!! — roBopio 5. — Bel He ymeere padorarh B komaHzae. BoT B yeM ri1aBHast
rpooiema!»
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JlenoBoii MUp HAaXOAUTCA B TUICHY ONMIMOOYHBIX MPEICTaBICHUH 00 MHAWBUIYTUCTHUECKOM
Xapakrepe MeHemkMeHTa. CuuTaeTcs, 4YT0 OJUH-€IMHCTBEHHbII MEHEIKep I0JKEH OJTMLIETBOPSTH
co00ii Bech MPOIIECC YIpaBJieHUs1, 00/1a/1as1 HEPEB30WAEHHBIMU HABbIKAMU TTAHUPOBAHU S, OPraHu-
3alUy, Pa3BUTHS, CO3JaHUSI MOTUBALIMM, PyKOBOACTBA, OIAEP/KaHU S AUCLIAILIMHBI, KOMMYHUKAIUN
u dopmupoBaHusi 3(PEPEKTUBHBIX KOMaH[l, CIOCOOHBIX CAMOCTOSITENIBHO CIPABUTHCS C TTOCTABJICH-
HbIMU 33Jja4aMu. DToT BhiiyMaHHbll PAEI-MeHemkep, pykoBoauTe b, TUAEP, aph, CYJATaH — HA30-
BUTE €r0 KaK YrOJIHO — TOTOB OJIECTSIIE BBIMOIHUTD JIIOOYIO U3 TIEPEUHCIICHHBIX 3a/a4 MPU JIIOObIX
00CTOSITEIbCTBAX B JIIOOOW OpraHU3aluH.

[IpoGnema B ogHOM: Tie HAWTH 3Takoe uyno-iono? He CcTOUT W MBITaTbCsi — BBl MOTPATHUTE
cubl Briyctyio! §1 HasbiBaio Takoro abctpaktHoro PAEI-pykoBoauTensi «KHIKHBIM MEHEIKEPOM»,
TMIOCKOJIBKY OH BCTpevaeTcs TOJbKO HA CTPaHUIaX yueOHMKOB. OIHAKO B peabHOCTH TaKOro MEHe-
JpKepa TIONPOCTY HE CYIIECTBYET, MOCKOJIBKY CIIPABUTBHCSI CO BCEM IEPEUMCIIEHHBIM B OJAMHOYKY
HEBO3MOKHO.

Kax xe ObITh?

Xots Bece yethipe PAEI-(pyHK1IMN HEOOXOAUMBI, OHU PEJKO BBIMOHSIOTCS OHUM Y€JI0BEKOM
MIpY TIPUHSITUU OTAENBHOTO peleHus. [lpoliecc ynpapieHus: B 11€JI0M CIUIIKOM CJIOXKEH, YTOOBI C
HUM CIIPaBUJICS] OUH YEJIOBEK.

UYeM 310 OOBSICHUTD?

Kak 6b110 iokasano Beiie, pyHkimu P, A, E u I HecoBmecTumbl. VX HelTb3s BBIMTOTHSATH OTHO-
BPEMEHHO. DTOro He MOXET HUKTO, Kakasi Obl MpoOJieMa HU CTOsIA TIepeji OpraHu3aIre.

25



1. K. Anuzec. «Paspurue mepoB. Kak MOHATh CBOM CTHIIb yrIpaBJieHUsT U 3(P(EKTUBHO OOIIATHCS ¢ HOCUTEISAMU WHBIX
CTUJICI»

YcnemHbid 1 HeNMPaBWJIbHBIA MeHe:KMeHT. JIngepcTBo

Ecmu PAEI-MeHexepa He cyliecTByeT, HEYKellu JIIoOOH PyKOBOAUTEh OOpeYeH Ha Herpa-
BUJIbHOE yrpasiienue? Hudyero nonoO6Horo. Mel apryMeHTUPOBAHHO JTOKA3aJd, YTO KaXAast U3 YEThI-
pex ynpaBiieHUecKUX (PyHKIMI He0OXOqrMa, HO HEJOCTAaTOYHA /ISl YCIIEIIHOTO YIPaBICHUs U YTO
MeHe/Kep JOJDKeH ONeCTSIIe CIIPABISITHCS C OHON WM HECKOIbKUMU (DYHKIIMSIMU, YIOBJIETBOPH-
TEJILHO BBHIMONHSAS ocTanbHble. P-MeHemkep momken ObiTh Paei, a He P—, A-menemkep — pAei, a He
-A—u 1. A. CTwib -A— MUCYHKIMOHAJIEH HE TIOTOMY, YTO aKIEHT JeJlaeTCsl Ha OHY (PYHKIIMIO, HO
MOTOMY, 4TO MPOYMe (DYHKIMU HE BBINOIHAIOTCS BOBCE.

PykoBonuTesb, KOTOpBI HE CHpaBisSIeTCsl C OTAENbHBIMM (DYHKLMSAMU, YIPaBJIsSeT Helpa-
BWJIbHO. MeHekep JOKeH YMETh BBIOHSTH JTIOObIe 33/1a4H, YIOBIETBOPUTENIBLHO CIIPABIISISCH CO
BceMU (DYHKIMSMU U OTJIMYHO BJiafesi XoTs1 Obl OfHOM 13 HUX. Ho maske syuinume auaepbl KOMIaHUi
HE MOTYT OJIECTSIIIIE BHIIIOTHATH Bce YeThipe (pyHKIMu. Kak rnmpaBuio, OHU SIBJISIIOTCS TPEBOCXOAHBIMU
I v ommyHO cripaBisOTCS ele ¢ OqHON-IBYMs (pyHKUMAMU. COOTBETCTBHE UX CTUJIS JIMIEPCTBA
MOTPEOHOCTSIM OPraHU3aIMH 3aBUCHUT OT YIIPABJICHYECKOW 33141 Ha KOHKPETHOM Tarie )KU3HEHHOTO
LIMKJIa opraHu3anuu {8}.

TakuM 00pa3oM, pa3iuuvsi MeXAy YCIEITHbIM PYKOBOAUTENIEM, TUIOXUM DPYKOBOIUTENIEM
U JIMJEPOM OIPEAENSIIOTCS OOCTOATEIbCTBAMU M YPOBHEM [BJIaf€HUs OTIEIbHBIME (DYHKIIMSMHU].
Menemxep, kotopslii He umeeT npouepkoB B PAEI-koze 1 criocoOeH BHIIONMHATH BCe YeThipe (PyHK-
II1H, AaXe eCIM OH MO-HACTOSIIEMY MTPEyCIIel JIUIIb B OJHOU, OyleT HEeIJIOXUM, XOTSl U He Ujieallb-
HBIM PYKOBOAMTEJIEM, €CJIM eMy TIOpy4aloT paboTy C yUETOM ero BO3MOKHOCTEH.

OcHoBHas 11e71b 00y4YeHHs1 pyKOBOAUTENEH, Oyb TO TPEHUHIU MTPEACTABUTEIeH BBICIIIETO PYKO-
BOJICTBA B OpPraHM3alliy WM MOArOTOBKA MAcTE€pOB JEJIOBOTO aIMUHHMCTPUPOBAHUS B YHUBEPCH-
Tete, — He chopmupoBath uaeanbHoro PAEI-pykoBonuTeist, Ho HayIuTh YesloBeKa MPU3HABATh COO-
CTBEHHBIE HEIOCTATKH M pabOoTaTh C TEMH, KTO JIOTIOJHSIET €r0 CUIIbHBIE U c1abble CTOPOHBI. [Jist 3T0T0
HY)KHO JaTh yYalllUMCs MpeAcTaBiIeHne o (PyHKIUSX, KOTOPbIE JOJKEH BBITIOMHSATD JII0OOH MEHEIKep
HE3aBUCHUMO OT 3aHUMAeMOW J0JKHOCTH, M HAYYUTh UX HE BOCIIPUHUMATh HE3HAKOMBII MOZIXO]] KaK
yrpo3y, a UCMOJb30BaTh ero cede Bo Oraro.
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HOIII‘OTOBKa MCHCI?KCPOB: JIOKHAA ITOCBLJIKA

K coxanenuio, IKOJIBI MEHE)KMEHTA MO-IPEKHEMY MbITAIOTCS CIENATh U3 CTYIEHTOB HUAeasb-
HBIX PYKOBOIUTENEH-UHAMBUAYATUCTOB. [TonoOHOE 3a0iysk/ieHue CBOMCTBEHHO M SKOHOMHYECKOM
TEOPUH, KOTOPast MBITAETCS] MPOrHO3UPOBATh 00pa3 NEUCTBUI (PUPMBI, — BOT YCJIOBHSI, B KOTOPBIX
(prpma MogHUMET LIEHBI, @ BOT T€, B KOTOPBIX LIeHbI CHU3ATCS. COIIaCHO TEOPUHU MPOLIECC IPYIIIIOBOTO
MPUHATHS PEIIEHUH OCYIIeCTBIsAeT abcTpakTHas «prupMax. [Ipy MOMbITKaX BBIACHUTD, nouemy ObUTA
MIPUHSATHI T€ WIM MHBIE PEIIeHN s, HE YUUTHIBAETCS, KAK OHU MPUHUMAJIHC.

Teopun ynpapieHuUs 1 IIKOJIAM MEHEKMEHTa CBOMCTBEHHO OJJHO U TO Xke 3a0JTyK/IeHHe — OHU
HE Pa3rpaHUYMBAIOT Pa3HbIE CTUJIMA M HE YUYUTHIBAIOT, YTO HOCUTEM KAXAOTO CTHUJISL MBICIIAT, ACH-
CTBYIOT U OOIIIAIOTCS TTO-CBOeMY. XapakTepHbiid 1j1st XX B. (heHOMEH MeHeKMEHTa Kak ipodeccru u
«HAYKW» TIOPOJIMJI MHOKECTBO LLIKOJI MEHE/IKMEHTA, KOTOPBIE MBITAIOTCSI BOOPYKUTh HOBUUKA 3HAHU-
SIMU Y HABBIKAMH, HEOOXOIMMBIMU 151 YCTIEIITHOTO YIIPABJIEHH! S, U HAYYUTh BeTepaHa padoTaTh Oosee
3(PEeKTUBHO. DTH MONBITKA OTPAXEHbl B yUYEOHUKAX, KOTOPbIE MPETMOAHOCAT KOIaX W3 JyqIIHUX
Ka4eCTB YCIEIIHBIX MEHEKEPOB Kak 00pa3 BBIIAIOIIETOC MeHeKepa-OAMHOYKH, KOTOPOTO HET U He
MoXeT ObiTh. (KHUTH, B KOTOPBIX PYKOBOIUTENN U3BECTHBIX KOMITAHUM JIEJIATCSI CBOUM OITBITOM, HE
YIOBJIETBOPSIIOT CYIIECTBYIOIIYIO MOTPEOHOCTD, IOCKOJIBKY T€, KaK MPaBUJIO, PACCKA3BIBAIOT TOJBKO
O CBOMX JOCTHXEHUSIX M YMAIYMBAIOT O IPOMaxax M HeAOCTaTKax.)

[Tpuxoauiiock 11 BaM BCTpeYaTh BBITYCKHUKOB JIYUIIMX YHUBEPCUTETOB CO CTETIEHbIO MacTepa
aenoBoro agMuHUCTpupoBanusi (MBA), KOTopbie BBI3yOPHIIN 9TH YUeOHUKHU OT KOPKH 0 KOPKH, HO
HE TaK U He cTanu Xopoimumu pykoBoautenssmu? [lonarato, Hepenko. [louemy? Ilomomy umo nukmo
He MOJicent npeycneeantv 60 6CeM.

37aech S NpUAEPKUBAIOCh MHOTO MOAXOA, HEXENU TPaJAULIMOHHAS TeOpus yIpaBjeHus. JT1a
TEOpHsi TOBOPUT O TOM, UTO c.1edyem JelaTb MEHEKEPY, XOTS 8 PeanbHOCU ee MPeOOBaHUsl Hebl-
NOAHUMBL.

Takoe oOyueHre He JaeT OKHMIAEMBbIX Pe3YyJIbTaTOB, MIOCKOJIBbKY, II0 MOEMY MHEHHMIO, JTI0OO0H 13
Hac CriocoOeH JIMIIb Ha HeMTPaBUIIbHOE yITpaBiieHue. [laxke BeayIye CrelMaIvucThl B 00IaCTH MEHEIK-
MEHTA.

Jeaamv cmasky Ha zenuanvrocmov onacHo. Ienuu ecmpeuaromcest Kpative
peoko. Hoem au peuvb 0 My3viKe, HCUBONUCU UNU UHBIX CHEPaX, 2eHUANLHOCHb
CBOTICMEeHHA NO0SIM, HO He Komnanusm. Ecau komnanus oyoem denamev cmagky
HA MAAAHNbL OMOENbHOU NUMHOCIU, 0AdiCe UCKAOUUMENbHO 00APEHHOT, MO Pe3KO
02PAHUMUM. ee BO3MONCHOCHIU.

Panvgh o001
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PeaabHoe Pe€HICHHUEC. B3anMOAOIIOJNHAIOIIAA KOMaHda

Sl yOesxieH, 9To yCrelHoe yrpaBieHre BO3MOKHO, JIUIIb €CIIU OTAebHbIe (DYHKIMH BBIIOJ-
HSIOT pasHble moau. HykHo coOpaTh BMeCTe MEHEKEpPOB C Pa3IMUYHBIMH MOAXOAAMH U 00pa3oM
MBIIUICHHS. BMecTO TOro 4to0bl pa3riiarojibcTBOBATh O PYKOBOAUTENIE, KOTOPBIN IJTAHUPYET, OpraHu-
3yeT U T. [I., CJIeAyeT MoAyMaTh 00 YIpaBIeHYeCKOU KoMAaHOe, BHITTOMHSIONIEN 3Ti (PyHKIMU. B3aumo-
O0ONOAHSIIOWAsL KOMAHA JOJDKHA B3STh Ha ceOs (PyHKIMU IPOU3BOAUTENS, aIMUHUACTPATOPA, TIPe/-
MPUHUMATEITA 1 UHTETpaTopa, IMIOCKOJIBKY HHU OJJUH YCJIOBEK HE CIIPAaBUTCA C HUMH B OJUHOYKY.

Kaoicowiii wenosex 6 uem-mo memsi npeeocxooum.
Panvgp Yonoo mepcon

Mse xotenoch Obl 0OCO00 MOTUYEPKHYTH CIIOBO 83AUMOOONOAHSIOUAS, TIOTOMY YTO OOBIYHO,
Korza s1 ToBopio MeHemkepy: «Ham HykHa KOMaHzaa», OH oTBevaeT: «Bbl mpasbl. [lymato, cienyer
HAHSATD ellle HECKOJIbKO YeJIOBEK BPOJIE MEHSI».

DTO HE KOMaH[1a. DTO KJIOHUPOBAHUE.

Barnsiaute Ha cBOO pyKy. Pa3Hble nanblpl JOMOMHSIOT APYT APYTa, U IMEHHO 3TO JIENAeT PyKY
PYKOM.

Hawm Hy>kHa B3aMOJOMOMHSIONIASI KOMAH[IA — €€ WIEHBI IPUASPKUBAIOTCS Pa3HBIX MOAXOI0B, a
HE KONUPYIOT Apyr Apyra. OHK IOMYCKAIOT Pa3Inyusl CTUIEM U MHEHUI U B3aUMHO YPABHOBEIIIUBAIOT
TEHJEHLIMO3HOCTh CBOMX ITOOXOOOB. Bom umo makoe KoMaH[a.

3amMeTbTe, s TOBOPIO HE MPO pa3inyus B 3HAHUSAX. Peub UAeT He O TOM, YTO HYKHO BKJIIOUUTb
B KOMaH/1y TOTO, KTO 3Haem MapKeTHHT, TOro, KTO pazoupaemcsi B (pUHAHCAX, U TOTO, KTO c8edyuy
B Oyxrantepuu. 51 Meo B BUy pa3inuuus TeMIlepaMeHTa U rosefeHus. Ham HykHO MHOrooOpasue
CTHJIEH.

PaccmarpuBaiite 310 Kak cCBOe0Opa3HyI0 OPraHU3alMOHHYIO SKOIOTHIO: HEOOXOIUMOE YCIIOBHE
OJ1aromnonyyusi OpraHu3aluy B ONMKaAKIIEN U JOITOCPOYHON MePCHeKTUBE — MHOTOOOpasue.

Ho ecnu 310 cTOMB OYEBUIHO, TOUEMY JaHHASI TEOPUSI 10 CUX TIOP HE PacIpOCTpaHMIaCh MOBCe-
MecTHO? [ToToMy UTO HECOBNaieHHE CTUJIeH MOPOKAAET KOH(IUKTHI, 2 Mbl HE YMEeM UX pa3peliaTh.
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Heuszo0e:xkHocTh KOH(JINKTA

[Tockonbky PAEI-pyHKIIMKM HECOBMECTUMBI, T€, KTO BBIIIOJHSET Pa3Hble (DYyHKIMH, BCTYAIOT
B KOH(JIUKTHI.

AMUHHCTpATOP KOH(IUKTYET C MpeJpuHIMAaTeieM — KOHCEPBAaTUBHBIA A JTIOOUT AepXkaTb
Bce 1oji KoHTposeM, a E xkaxner nepemed. [IpousBogurens v npeanpuHUMaTeb KOH(MIUKTYIOT,
MOCKOJIbKY P Hy’kHa oT/iaua B KpaTKOCPOYHOM acniekTe, a E oprueHTrpoBaH Ha pe3yJibTaThl B JOJITO-
CPOYHOW MIEPCIIEKTUBE U eMy TpeOyeTcsl BpeMsl, YTOObl Pa3BUTh CBOM UJIEH.

[IpeanpuHrMatenb U MHTErpaTop KOHQUIMKTYIOT, Tak Kak E mpennmounraer paccyxpaarth, a
I — cnymarp. (OueHb HEMHOTME MOTYT OIMHAKOBO XOPOIIO M3jaraTh U CIyIlaTh, T. €. YCIELIHO
00II1aThCsI.)

Kaxomy crutio rpucyia ocodast MaHepa OOILEeHu s, a OfIHH U Te e CJI0Ba B yCTaX HOCHUTE el
pa3HbIX CTUJIEH 4acTO MMEIOT MPOTUBOIIOIOKHOE 3HaueHue. Bce 310 Beger K HeAopasyMeHUsIM U
KOH(JIMKTaM.

[Tpumepom ciy:kuT MaHepa BbIpaXkaTh corjlacue WM Hecorsacue. Eciu npeanpruHumaress He
COIJIACEH C KaKoi-1mOo0 ujeei, OH, Kak MpaBuiIo, BecbMa dKcipeccuseH. He MeHee OypHO OH BbIpa-
’KaeT U CBoe corsacue. AJMUHUCTPATOP, HATIPOTHB, MTPEANOYUTAET TOMATIKUBATh, BMECTO TOTO YTOObI
BO3paxarh BCyX. [101100HbIE HECTHIKOBKM IOPOK/IAIOT CEPhE3HBIE PA3HOIIACHS M KOH(IMKTHI {9}.

Kak sxe copmupoBars yIpaBjIeHUYECKYI0O KOMAaHAY, YJIEHbl KOTOPOW OTIMYAIOTCS Ipyr OT
Apyra, HO IPY 3TOM YCIEIIHO padoTaloT BMecTe?

Upe3BbIUaitHO BaKHO MPU3HATh, YTO KOH(IMKT — HEM3OEKHBIN U JIaKe jKeIaTeIbHbIA aCTIeKT
ylnpasijieHus. [ 9TOro Hy:KHO Hay4yUTbCS MMETh /€0 C TEMM, Y€l CTWIb OTIMYEH OT Balllero.
HmeHHO 00 3TOM MOUJeT peyb B JAHHOW KHUTE.
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Kak pacno3HaTh 1 HaHSITh XOPOIIIEro MeHeIKepa

Ecmu uneansabix PAEI-pykoBoauTerneit He ObIBaeT, KAKMM JIOJKEH ObITh YMEJIBIH JIUIep B3a-
MMOIOITOIHAIOEN KOMaHIbI?

MOXHO BHIIETUTD JIEBATH COCTABJISIIOIINX €ro ycrexa. XOpoIui JIuiep:

JelCTBYeT CO3HATEJbHO. XOPOIIHA JTUep MOHUMAET, UTO JeJlaeT, U 3HaeT COOCTBEHHBIN
crwib, csoil PAEI-kon.

HeiicTByeT 0cO3HAaHHO. OH NMOHUMAET CMBICJ U TIOCJIEJICTBUSI CBOUX JIEUCTBUI U 3HAET, KaK
€ro ToBe/IeHUE CKa3bIBaeTCsI HA TIOBEICHUHN JIPYTUX JIOJIEH.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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