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AHHoOTauus

OTa kHura — cOOpHMK pasmblwneHnn Nuxaka Agmseca. IMEHHO pasMbilLNIEHUIA, Kak
noayepKknBaeT aBToOp, a He Hay4HbIX U3bICKaHWUA. W ero rmaBHas Uenb — AaTb YATATENSIM MULLY
Ons yma, BCTYNUTb B MbICIIEHHYHO AUCKYCCUIO C HUMKU. EMy yke yaanock caenatb 3T0 € Thicayamu
noceTuTenen ero NonynsapHoro érora, Ha KOTOPOM pa3MeLlanucb CTaTby, BOLLEALLME B 3TY KHUTY.

Ha cnoxHble 1 BaxHble >XU3HEHHble Bonpocbl Wuxak Agusec paet mygpble OTBETHI
NPOCTbIM A3bIKOM. AAN3EC OENUTCA TEM, YTO €ro TPEBOXUT, U 0OCYXKOAeT C YnTaTenem BbiBOAbI,
K KOTOPbIM NpUXoaMT Ha OCHOBaHUN CBOEro 6oraTtoro >XM3HEHHOrO OnbiTa. TeMbl cCamMble pasHble:

* yNpaBreHne N3MeHeHNsIMU B KU3HN;

* MpaBUNbLHOE NUTAHWE U NOXYOEHUE;

* JYXOBHOCTb U penurus;

* CaMono3HaHmne, cHacTbe U CMbICI XXU3HN;

* OTHOLLUEHUS MEXAY Cyrnpyramu u BOCNUTaHue AeTeun;

* BO3MOXHOCTb CO37aHusi Bu3Heca ¢ poacTBEHHUKAMU U APY3bAMU.

«Pa3sMbllNeHns o NMYHOM pasBUTUM» — eOUMHCTBEHHAas kHura Muxaka Aguseca, kotopas
3aTparnBaeT «fNYHbIE» TEMbI.
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CopepxaHue
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Mudsi 0 cuacTbe: YTO TaKOE CUACThE U KaK €ro AocTuub?|[1]
Xopo1ero 310pOBbsl HEAOCTATOUHO
Cuna mo0Bu
BbI HE 1IeHTp BCeneHHOU
Pe3ynbsraruBHOCTH[2] B TMuHOM sku3HU[ 3 ]
CwMbICIT Ballero CyIeCTBOBAaHUS
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OT aBTOpPAa

brazooapro ceoezo pedakmopa Hau [onobepe — ona coenana mou mviciu y0oo0uumaemvimu
U NPULOOHBIMU OJi MO20, YMOObL NOOETUMBC UMU C OPYUMU THOObMU.
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BBeaeHue

bnor Anuseca, oOHOBIISIMBIN Ha caiite IHCTUTYTa AZM3eca Kak MHHUMYM pa3 B HENENIO U
pacchUIaeMBbIii 10 AIIEKTPOHHOM MOYTE ThICSYaM IMOIMUCYUKOB, MossBHiICS B 2003 romy Kak exeme-
csiyHast myOnuKays nmoa HazBanueM «Pasmbinuienus» (Insights).

D10 ObuM B OYKBaJIBHOM CMBICIIE pasmbluileHus, a He Pe3ylbTaThl HAyYHBIX M3BICKAHUU.
OcmenuBIIKCH TUCATh 000 BCEM, YTO IPUXOAUIIO B TOJIOBY, 51 OTKPBLT ce0s U1t KpUTUKH. M BOT 4TO
MOJTYYUJIOCh: MHOTHE YHUTATENU MUCAIH, YTO HE COTNIACHBI C TEM HJIM WHBIM MOUM HaOIIOICHUEM
WM BbIBoZOM. Ho OHU mpoomkanu 4uTaTh, IOTOMY YTO HAIMMCAHHOE MHOM J1aBajio UM MUMLY AJIs
pPa3MBIIUICHUNA. A IMEHHO 3TOTO S U HAAESIICSA JOCTUYB!

HenaBHo 51 pemun omyOnuKoBaTh psiJl CBOUX OYEPKOB B BHJI€ KHUTH. S BHICOKO IIEHIO KHUTH
¥ B 9TOM CMBICJIE SIBHO MIPUHAIIEKY K TOMHTEPHETOBCKOMY MOKOJIeHHI0. IHTepHeT, O10TH, TBUTHI
XOPOIIH C TOYKH 3PEHHUS CKOPOCTH M YI0OCTBa MacCOBOTO PacpoCTpaHeHus: nH(OpMaIuu, HO MHE
OHU KaXKyTCsI MPEXOASAIINUMU, OPEHHBIMHU, B TO BpeMsI KaK KHUTH 00J1a/1at0T JJOJITOBEYHOCTHIO.

B 9710i1 kHUTE — TpeThell B CeprM KOJJIEKIIUU Pa3MBIIIIEHUH — BCE 3CCE€ UMEIOT OTHOIICHUE
K MIEPCOHANILHOMY Pa3BUTHUIO, KOTOPOE, YOSKIEH, TECHO CBSI3aHO C MPO(GECCHOHATBHBIM POCTOM.
WNnen ans ouepkoB 3a4acTylo MPOU3PACTAIM M3 YCHBIIIAHHOTO U YBUICHHOTO Ha BCTpeyax C
JIFOIEMU TI0 BCEMY MUDY, U3 HAOTIOIEHUH 3a TeM, KaK UX CeMeHHBbIe TPYTHOCTH 3a4acTyI0 OTpaxa-
JUCh Ha OPTaHU3AI[MOHHBIX TPOOIeMax, KOTOPBIE 51 ObLIT MPU3BAH Pa3pelIaTh.

51 He ceMeliHbIi TepaneBT U He TICHXOJOr. TeM He MeHee OT MEHS He YCKOJIb3HYJI0, YTO MOU
TEOPUHU MEHEKMEHTA U YIIPABICHUS H3MEHEHUSIMHU MOTYT OBITh C ITOJIb301 MPUMEHEHBI B YaCTHOU
U ceMeitHo# >xu3HH. Korma peus uaer o MeauTaluu, pa3Boje Ui BPeIHBIX MPUBBIYKaX (K HE30-
POBOIA MHIIIE, TEXHOJOTUSAM, paboTe U T. [1.), MPOUCXOAIIEE B INYHON KU3HH 3a4aCTYIO0 OKA3bIBAET
BO3/ICHCTBHE HA JKU3Hb MPO(EeCCHOHATBHYI0 U HA000pOT. S pemni 3anuchiBaTh pa3MbIIUICHUS,
MPUXOASIINE MHE B TOJIOBY, IO MOBOIY JTMYHOM KU3HU.

[Tocne Toro kxak acce mosBuiauck Ha caite (http:/www.adizes.com/blog), s yacTto mepe-
CMaTpuBajl CBOM MJIEU, PEIAKTUPOBAI M MEPEMHUChIBAI TEKCTHI C YUETOM peakiuu yutareneii. U
HBIHEITHEee OTPEIaKTUPOBAHHOE cOOpaHue MPEACTaBIsIeT cCOOONH MOU Pa3MBIIIICHHS, YBOTIOIHO-
HUpoBaBIe B Hauane X XI Beka, Korja s cTall CBUAETENIEM MEPEMEH — U UX HETIPEIYMBIIUIEHHBIX
MOCIIEACTBHM, — MPOUCXOMAIINX B CEMBSX I10 BCEMY MHUPY.

B yactHOCTH, «Pa3MBIIUIEHUS PUCYIOT KPYITHBIM TUIAHOM YBIIEKATEIbHYIO KapTUHY TOTO,
Kak JIFO/IA B Pa3BUTHIX CTPAHAX U CTPaHaX C IEPEXOAHON IKOHOMUKOM CTIPABIISIFOTCS € MpoOiIeMaMu,
BBI3BAaHHBIMHU SIBICHUEM T100ATH3aIUH.

S HazerCh, 4YTO KHUTa CTAHET MPEAMETOM JUCKYCCHH.

Jloxmop Hyxax Kanoepon Aousec


http://www.adizes.com/blog
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Yactb 1
CamMono3HaHue

Mud bl 0 cyacTbe: YTO TaKkoe CHaCTbe U KaK ero AocTu4ib?'

Bce MBI X0THM OBITH cUacTIMBBIMH, HEe Tak Ju? Jleknapamnus He3aBucumocTu CIIA nmaxe
YTBEPXKIACT, YTO CTPEMIICHHE K CYACTBIO SIBJISCTCS HEOTHEMIIEMBIM UYEIIOBEYCCKUM MPaBoM. Tak
KaK K€ JIFOIM CTAaHOBATCS CYACTIIMBLIMU?

Cornacurech 1 Bbl C TEM, YTO MHOTHE U3 HAC OTOXKAECTBIIAIOT CYACTHE C YIOBOJILCTBUEM?

Ho 310 nepBbiit MU 0 mpUpoe CHACTHS.

MBI ulieM yIOBOJIBCTBUE B CEKCE, POCKOIIHBIX SICTBAX, IOPOTUX MAIlIMHAX, CHTAPETaX U BUHE
", B TIpeietie, TaKe B Mperaparax, H3MEHSIONUX CO3HAHUE: KOKAaHHEe, TePOMHE WIIM MaphXyaHe.

Ho mpuHOCHT 11 yIOBOJIBCTBHE CUACTHE?

Ecnu XxoTHTE MOCMOTPETh Ha HECUACTHBIX JIIOJICH, TpHe3KaiTe B [OJUIMBY/: TaM MOJTHO TEX,
KTO MOXET ceOe MO3BOJIUTh JIIOOBIE YIOBOJIBCTBUSL MHpa. MHOTHE YMHUPAIOT OT MEPEI03UPOBKU
HApKOTHKOB.

Tak kak e na camom oene TOOUTHCI CHACThA?

Xopoluero 340poBbA HeAOCTAaTOYHO

[IepBas npeanockuika c4acThs — 310poBbe. BaM BcTpevannchk cuacTiiuBbie OOJbHBIE TN ?

Tem HEe MeHee 371eCh CKPBIBAETCSl BTOPOU MU} O cHacThe — yOSIKIACHUE, YTO €CITU BaIll Opra-
HU3M 3/I0pOB, TO Bbl OyJ€TE CHACTIIUBHI B IIEJIOM.

Jauubiii Mud o cyacthe, COCTOAIIEM B (PU3MUECKOM 3I0POBBE, BHI3BAJ OYypHBIA paclBET
uHaycTpun ¢uTHeca. Jlromu OeraroT, ynpaxHsFOTCS, MBIXTAT — HO HACKOJIBKO OHM CYACTIIUBHI?
[Tonoxum, nenpeccust UX ONpeNeIeHHO HE MyYaeT, HO CYaCTIMBBI JIM OHU?

Ou3nueckoe 310pOBbE — HEOOXOAUMOE YCIOBHUE s cdacThsi. OHAKO camMoro mo cede ero
HEZ0CTaTOYHO.

JI71s1 TIOTHOTO CYACThsI TAKKE HEOOXOAMMO AMOIIMOHAIBHOE OJIarornoiyyue, He TpaBaa Jju?
Bbl korna-HuOy/Ab BCTpedanu CYaCTIIMBOIO YEJI0BEKa C HEJIEYEHBIM OUIIONISIPHBIM PacCTPONCTBOM
ncuxuku? Kak u BooOIIe ¢ paccTpoiCcTBOM NICUXUKH JTFO00TO poaa?

Ho nmake sMOIIMOHAIBHOTO OJIATOIIONTyYHst HETOCTaTOYHO. HEKOTOPBIE «ITOJICaKUBAIOTCSY HA
CEMUHAaphI 110 INYHOCTHOMY Pa3BUTHIO, HAJIesICh Oaroaps UM cTarh cyacminbee. OueBUIHO, cUa-
CTh€ Ha OCHOBE AMOIMOHAIBHOTO OJIaronoaydusi — TPETUH MHQ.

UerBepThlii MU} 3aKIIIOYAETCSI B TOM, YTO CHACThE MOXKHO 00pecTH, n3berasi HEeMUHYEMBbIX
OTOpYCHHUH M HETPHUATHOCTEH, CBA3aHHBIX C MOJICPKUBAHHEM OTHOIICHHWN C JAPYTHMMH JIIOABMU
(HampuMep, ¢ Cynpyroi WiH CyNpyroM), YbM MaHEPhI U CTHJIb )KU3HU OTIMYAIOTCS OT HAIIUX.

OpHako 701K HE MPUCTOCOOIEHBI )KUTh B OAMHOYECTBE. MBI — CcOllMaIbHbIE )KMBOTHBIE U
T00MM OBITH B KOJUTEKTHBE. J1J1s HaC Haka3zaHue — TIopeMHas u3ossiusa. Uaauiickue caaxy o6ocab-
JIMBAIOTCS OT IMBUJIM3AIINY, KUBYT OTIIEIFHUKAMH B TIEIepaXx, [EIBIMU THIMH MEAUTUPYS. Bo3-
MO’KHO, OHHM CHAaCTIIMBBI, HO pPa3Be Bbl HA30BETE TAKYIO KU3Hb IMOJIHOLEHHON?

[omyyaercsi, MBI HY>KHBI IpYT APYTY, XOTS MBI M pa3Hble. Pa3muus puuuHSIOT CTpagaHus,
HO, n30eras B3aMMOOTHOILIEHUH, TOJIBKO MOMAJaelllb U3 OTHS B MOJBIMS: 3TO ITyTh OJUHOYECTBA,
HENPUKAsTHHOCTHU U, B KOHEUHOM CYETE, OLIYILIEHUS CBOEH HECOCTOSTEIIbHOCTH.

1 . .
Bnepsrie onyonukoBano B Adizes Insights B aBrycre 2008 rozna. 3decs u oanee, ecau ne yxazarno ocobo, npum. agm.
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YnoBoabCTBUE. 310pOBbe. IMOIMOHATBHOE Onarononyuue. BepHeie npy3bs. Bee 3To He00-
XOJIUMBIC, HO HEJIOCTATOYHBIC COCTABIISIONINE TIOJTHOTO CYACThSI.

Cvna no6Bu

Casizyroniee 3BEHO, CIOCOOHOE OOBEAMHUTH BCE MEPEUUCICHHBIC BBILIE aTPUOYTHI IS
JTOCTKEHUS CYACThs, — 3TO J170008b.

Yem bonvule 8 gauieti JHCU3HU 008U, meM cuacmausee vl Oyoeme.

Haunwure ¢ cyniHocTty, kotopast Bam HauboJee 0in3ka, — ¢ camoro cedst. Jlrooure u BbI ce0s?
3abotutech u 0 cedbe? Eciiu BbI He0CTaTOUHO OepexeTe CBOM OpraHu3M, B KaKoi 000J104Ke HaXo-
auTcs Baule cozHaHue? IIpaBuibHO Jin BBl nUTaeTe cBoe Teno? JlocTaTouHO JIM BBICHINAETECH?
3anumaereck U cioprom? CHabxaere 1 cedst SMOLMOHATIBHON, MHTEIUIEKTYalIbHOM U TyXOBHOU
numieit? Ecnu BoI He 3a00THTECh 0 cebe, TO KTO OyAeT 3TO AenaTh?

Hanee. JIroOute 11 BBl Cynpyry WM Cynpyra, cBoux aereil? PoncrBennukos? Jlroburte nu
CBOH J1I0M, MallIuHy, padoty? JIxoOuTe 11 Bl KHUTH, KOTOpBIE yuTaeTe? I'opos, B KOTOPOM KUBeTe?
Csoro cTpany? Bammux apyseit? Bee, ¢ yem Bbl umeete 1eno?

JIroOuMble JIFOAM W BEIIM HE BCErAa MPHUHOCIT yaoBoibcTBHE. CKOpee
Hao00OpOT.

Yem bonvue 6 sauietl HcusHU 1H006U, mem cuacmiueee vl Oyoeme.

JIto00Bb HEe 03HAYaeT yAOBOJILCTBUE. PasHuIa MEX Ty JIFOOOBBIO U YIOBOJIHCTBHEM MTOI00HA
pasHUIle MEKIY JIIOOOBBIO M MPEANOUYTeHHEM. MBI TIPEAIIOUUTAEM 1O KaKOU-1u60 npudune. Mbl
JTFOOUM HeCMOmpsL HU HA YMO.

B peanbHOCTH TF000BB K JTIOIISIM M BeIllaM HE BCET/Ia AapHUT yA0BOIbCTBHE. [lopoii Ha06opoT —
OHa MOXKET IPUHECTHU CTPAJTAHUSI.

[Touemy? IToTomy uTO YeM OOJbINE YIOBOJILCTBHS OHU JOCTABISIOT BaM, TEM CHIIbHEE BBI
CTpajaete, JIMIIASACH €ro. A OHO 00s3amelbHO BPeMsl OT BpeMeHH OylleT Mporaaark, HOTOMY YTO
KHU3Hb COCTOUT W3 NepeMeH. Bpems uaert, Bce MeHseTcs, U JTF0OMMBIC BEIW U JIIOIU HE BCEra
Oy/IyT ¢ BaMH, BO BCSIKOM CIIydae, He BCETla moeda, KOTjia OHU BaM HY)KHBI, U HE BCET/Ia mMaK, KakK
OHU BaM HYKHBI.

JIro6oBb He ObIBaeT Oe3 crpamanmii. MlHorma BbI Oymere HecyacTHBI. [loaTomy mroOuTe
HecMOmpsi Ha TO, YTO JIIOOOBb IOPOM MPUYUHSET OOJIb.

CuacTbe He 1eNb U HE MyTh.

CuyacTbe — 3TO yCJIOBHE BaIIETO MYTH.

[Tateiit Mud o mpupoge cyacTbsi — pacCUUTHIBATh, YTO BBl OyJeTe CYACTIMBBI BCeraa. ITO
HEBO3MOJKHO: HET HUYETO MOCTOSHHOTO. JKM3Hb — «aMEPUKAHCKUE TOPKH»: TO BBEPX, TO BHU3.

OpHaxxapl KTO-TO cka3ai MHe: «Eciu Bel pacCTpOeHBI U3-3a KEHBI, MPOCTO MOJOXKAUTE BA
nHs. Uepes nBa AHS Bbl Oy/ieTe 4yBCTBOBATH CE0sl MO-IPYTOMY».

Bbl He LleHTp BceneHHoM

Uro emre HEOOXOIUMO AJIs CHACTHS?

UTo0BI cTaTh CYACTIUBEIM, HEOOXOUMO OBIThH TyXOBHBIM YeloBekoM. Heobxomumo oco3Ha-
BaTb, YTO HAaA HaMHW €CTb BBICIIMEC CUJIBI, U IPUHHUMATb paMKU IMMOBECACHHWA, YCTAHOBJICHHLIC a600-
JJFOTHBIMU 3a110BCAAMMU.

[Tonaras ceOst IeHTPOM BCENEHHOM, CBOOOIHBIM JIefIaTh BCE YTO YTOJHO, BHI Halle OyaeTe
omyuraTb cebs HECYAaCTHBIM, YEM CHACTIIMBBIM YCIIOBCKOM. Huxkro He B cuitax O6peCTI/I BCC, KUEMY
CTPEMUTCH.
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Hackonpko cyacTiuBbl caMOBIIIOOTIEHHBIE OTUTUKH WM BHICOKOIIOCTABICHHBIE PYKOBOIU-
Tenu? Mo ONbIT MOKA3bIBAET, YTO, HECMOTPS Ha BCE JOCTUKEHUSI, OHU pa304apOBaHbl CBOMM Oec-
CHJINEM KOHTPOJIUPOBATh BCE, K YEMY CTPEMUTCS UX 3TO0.

Bcesikuii pa3, BckapaOKaBIIUCh HA UK TOPBI, MBI BUJMM BIIEPEIN HOBEIE, €1Iie 00Jiee BBICOKHE
BEpILUHBI. B KOHIIE KOHIIOB, HACTyMaeT BpeMsl, KOI/Ia HalIM KEIaHWsS HAaYWHAIOT IPEBOCXOIUTh
BO3MOYKHOCTH, CO3/1aBasi OILyIlIeHHuE OECCUIIUS U pa30yapOBaHusl.

lManuneii nokazan, uro CosHlle HE BpAIAaeTCsi BOKPYT 3€MJIM — 3TO 3eMJIsl BpalllaeTcsi BOKPYT
Connua. Ilo ananoruu Jioau JOHKHBI TOHATH, YTO BCE Mbl, IPOCTHIE CMEPTHBIE, IBUXKEMCSI Cpen
Y BOKpPYT BBICIIETO, BEYHOT'O CO3HAHMsI, @ HE HA000pOT. be3 3Toro skops Mbl pUCKyeM 3aTepATHCS
B 0€30pexKHOI MycTOoTE.

Ham Heo6xoanMo 0co3HaTh, YTO HE MBI KOHTPOJIMPYEM >KU3Hb U KU3HEHHBIE PEAIUU OO
OKa3bIBAIOTCs CWIIbHEE Hac. [Ipu3Hanme OTBEICHHON HaM KpPOLIEYHOM POJIM B TPAHINO3HOM CXeEMe
BELIEH Jies1aeT Hac MeHee 3aHOCUYMBBIMU U Oosiee CKpOMHBIMU. U Tora Mbl He pa3o4apoBbIBaeMCs
B ce0e, eCJIM Hallll 1IeJIU OKa3bIBalOTCS HEAOCTUKUMBIMHU.

51 Xxo4y 3TUM CKa3aTh, 4TO KeENaTh — HOPMAJIBHO, HO HE CIIEAYET 0’KMJIaTh, YTO JKEIAEMOE OCY-
mecTBUTCS. PaccunThiBas Ha ycriex, Mbl IIOICO3HATENBHO YBEpsieM ce0sl, YTO BCE B HAILIUX CHJIAX.
MBI dondrcHbl KenaTh U JeNaTh BCe, YTOOBI OCYIIECTBUTH 33yMaHHOE, HO HE CIIEAYyeT PaCCUUTHI-
BaTh HA HECOMHEHHBIN ycmex. [TycTs Oynert, uto Oyaer.

WNmmre ynoBonbsCTBHS M 3a00TBTECh O CBOEM (DM3UYECKOM M AMOIIMOHAIBHOM 3/I0POBbBE;
3aBOJIMTE BEPHBIX ApYy3eH, OKpyXkKaiTe cedst JIFOOOBBIO U B TO e BPEMs HE CTaBbTE CeOS U CBOU
MOMCK CUACThsl B IEHTP BceleHHOW. [ToMHUTE, KTO BBI M KAKOBO Ballleé MECTO, OTKY/la BbI MPUIILIN
1 KyJla paHO Wiy No31HO yiaere. Kak u Bce MbI.
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Pe3ynbTaTMBHOCTbL? B INYHOW XU3HW®

B onnoM m3 moux «Pa3sMmbliuieHuit» s 00Cykaan, 4To O3HadyaeT MOHSATHE «pPe3YJIbTaTHB-
HOCTH» B IPUMEHEHUH K yIpaBIeHUIO Komnanuei. Cucrema pe3yabTaTHBHA, KOTJa OHa (QYHKITHU-
OHMPYET U MOJIy4aeT Pe3y/bTaThl, OTBEYAIOLUE 1IeJH, 111 KOTOPOW OHa Oblja co3jaHa.

JT0 omnpeeneHne Jerko NPUMEHUTh K OM3HEeC-OpraHn3aluy: HallpuMep, €CJIU 3TO 00yBHas
KOMIIaHUs, TO €€ 1IeJIb 3aKJIF0YaeTCs B IPEVIOKEHUU 00YBU Ha PHIHOK 1O LIEHE, TPUEeMIIEMOM AJIst
MOKYTIaTeNsl, ¥ ¢ MPUOBLIBIO [T OM3HECa.

A KakK onpeeNuTh Pe3yJIbTaTUBHOCTD Y€108€4eCKol HCUSHUT

Uto0Obl OTBETUTH Ha 3TOT BOIPOC, CHayasla HY>KHO CIIPOCUTH celsi: «B ueM cocTtouT 1enp
Moeili xu3Hu? 3aueM s ObLI co3gaH?»

XM... OTO He mpocToil Bonpoc. MUJUIMOHBI CTPaHUI] HAlMCAHbI HAa 3Ty TEMY, HauMHas C
PENUTrHO3HON TUTEPATyphl U 3aKaHUYMBAsI IOTOKOM I10COOUH 110 caMopeaIn3aluy, 3aXJIECTHYBIINM
COBPEMEHHOE OOIIECTBO.

[Noxanyi, u st nonpoOyro 106aBUTh HECKOJIBKO CJIOB OT ceOsl.

Kak onpenenuts, pe3yabTaTUBHBI JIM Bbl KaKk JUYHOCTH? [IpousBoauTe 1 BBl PE3yiIbTaThl,
YIAOBJIETBOPSIOLIME 1IEJIM BaIIeH )KU3HU, WK IPOCTO PYHKLUOHUPYETE I TPO(POPMBI, TPOU3BOJIS
Hekui o0umii 3¢pdexT, omrymiast Ipu 3TOM, YTO KU3Hb IPOXOJIUT 3psi?

Uto0b! 100UThCS PE3YyNBTaTUBHOCTH, MPEXK/IE BCEr0 HEOOXOIAMMO CKOHIIEHTPUPOBATHCS Ha
TOM, 3a4€M BbI cy1iecTByere. [louemy Bbl sxuBere?

Bo Bcex 3HaKOMBIX MHE fA3BIKAaX CJIOBO «IOYEMY» MPAKTHUYECKHM CUHOHHUMUYHO CJIOBOCOYE-
TaHUIO «UIsl yero». Hampumep, B UCIIAHCKOM $I3bIKE 3TO POr qUE U para que; B uBpuTe — lama u
lema; a B cepOckoM — zasto, KOTOPOE B CIMTHOM HAIMCAHUU 03HAYAET «II0YEMY», a B Pa3ieIbHOM —
«n31s 9eroy (za sto).

S mpennarato cocpenoTouuThCsl Ha Bompoce «Jias yero?» OH MOMOXET BaM ONPENENIUTh
Lenb KM3HU ropasno Jydile, yem Bompoc «llouemy?» «Jlyig uero?» momoraer c(hoKycHpOBaTh
MbICIH, Toraa Kak «[louemy?» paccenBaeT ux, U Bbl JyMaeTe 000 BCEM U HU O YEM.

[TosTomy BMecTo Bompoca «Ilouemy st cymiecTBy0?» cipocute ceost: «/[ns yeeo s 31eCh, Ha
3emie?» MoxHo naxe cupocuTh: «Jis koro?» 1 B ToM 1 B ApyroM ciayyae Bbl Bp€MEHHO 3a0bI-
Baete o cebe. CocpeoTOounBasiCh HCKIIOYUTEIIHEHO HAa COOCTBEHHOM TUYHOCTH, MBI YIIOIOOIsIeMCS
PaKOBOM OIyXOJIH, KOTOpasi UCIIOJIb3YET SHEPTHUIO B OIMHOYKY U TOJIBKO B CBOMX IEJIAX (IIPH yCIIO-
BHHU, YTO CMEPTh HE Ta 11eJIb, K KOTOPOU MBI CTPEMHUMCS]).

Huage roBopsi, BB HE TTO3HAETE II€JIb CBOEH JKU3HU, CUs B O0uke, mogo0Ho [(uoreny, nim
MEIUTHUPYS B MEIIepax, Kak MHAWKWCKUE caaxu. Jlydine BeIMAUTE HA IJIOMIAAb U HAWIUTE, YEM
TIOMOYb JTFONIAM, Kak Aenan Cokpar.

Cwmbicn Bawero cyuecTtBoBaHuUA

Hy H KaK BbI TCTICPb OTBCTUTC HA BOIIPOC: ((I[J'I}I KOT'O WM JJIA 4€TO A CYIJ_[CCTByIO?»

2 Crennuaeckne TePMUHBI METOIOJIOTHN AlM3eca: pe3yasTaTuBHOCTH (effectiveness) — CTENeHb COOTBETCTBHS pe3ynbTara
(DYHKIIMOHUPOBAHMS CHCTEMBI TPEOOBAHHAM M OXHIAHHAM NOTpeOuTeNs 3Toro pesynsrara; dddexruBHOCTh (efficiency) —
COOTHOIIICHHE IOCTUTHY THIX PE3yJIBTaTOB U HCIOIb30BaHHAIX pecypcoB.ITonpobuee oM. kauru Mixaka Anuseca: «Kak npeononersb
KPHU3HCHl MEHEe/DKMEHTa. JIMarHoCTHKa W pelleHue ymparieHueckux mpoodnem» (How to Solve the Mismanagement Crisis:
Diagnosis and Treatment of Management Problems; nmep. H. bparunoit. — M.: Mann, MBanoB u ®epbep, 2014); «Ympamuss
n3meHeHusIMHU. Kak 2)eKTHBHO ynpaBisTh M3MEHEHUSMH B 00IIIeCTBe, Ou3Hece u n4Hoi xm3Hmy (Mastering Changes; mep. B.
Kysuna. — M.: ManH, lBanoB u ®epbep, 2014 ); «YpaieHue )U3HEHHBIM IUKIOM Koprioparmivy (Managing Corporate Lifecycles;
niep. B. Ky3una. — M.: ManH, lBanoB u ®@epbep, 2014). [lpum. nayu. peo.

3 Bnepseie onyonukoBano B Adizes Insights B aBrycre 2008 roxa.
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. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

MuccuoHepsl 04€Hb XOpOIIO MOHUMAKOT CBOE mpeaHasHadeHue. M xopomme yuurens. A
TaK)Ke MEePBOKIACCHbIE KOHCYJIbTaHThl. He yBepeH, MOJKHO JIM cKa3aTh TO k€ camoe 00 a/JiBOKaTax.
He 3nHato, 4To OHU cUUTaIOT CBOEH >kM3HEHHOU 11enbio. KoMy ciyxat? WMnu yemy? CripaBeyinBo-
ctu? Mol 3HaKOMBIH aJIBOKAT KaK-TO OTTOBOPHJI MEHSI 1O/IaBaTh B Cy/: «Eciu XoTHuTe CcripaBein-
BOCTH, — CKa3aJl OH, — 3aBeuTe cede cobdaky u HazoBUTE ee “CrpaBeyTMBOCTHIO ).

A BbI 3HaeTe, JJis KOTO WM JUIsl Yero cylecTyere?

[To3BosibTE MHE CIIPOCHUTH, UTO Bac Booxyuienisier? CI0BO «BOOAYIIEBIEHUEY (BOO-IyIIE-
BJICHHE) TTPOUCXOMIUT OT CIIOB «IYIIay, «IyX», «abixaHue» (bor Bupixaer B Bac aymry)* — npyrumu
CJIOBaMHU, 3TO COCTOSIHME CIUSTHUS C BBICIIEH CHIION (BBl MOXKETE PEIIUTh JIsl ce0sl, KTO SBIIsETCS
BBICIIIEN CHJION U1 Bac) BILIOTH JI0 TOTEPH CaMOCO3HAHMUSI, OLYIIEHUSI BPEMEHHU U TPOCTPAHCTBA.
Kak oprasm, korja Ha HECKOJIBKO CEKyH] Bbl 3a0bIBaeTe 000 BCEM.

Korna pabora Bac BOOAYIIEBISET, 3TO COCTOSIHUE MOA0OHO OTHOMY JO0JITOMY YMCTBEHHOMY
oprasmy.

Bornee Toro, korna Bel BOOIYIIEBIICHBI, pa00Ta, MOA00HO Opra3my, daem BaM YHEPTHUIO BMECTO
TOTO, YTOOBI €€ omoupams. 1 Ha000pOT, KOT/Ia BaM MPUXOIUTCS 3aHUMAThHCSI HEHABUCTHBIM JIEJIOM,
3TO UCTOUIAET BaIlH CUJIBL.

BaxHbl He HamepeHus. BaxkeH pe3ynbTar.

Nrak, 4To %€ 3TO TaKOE — TO, UTO MPEOOpaxkacT Bac, 3aCTaBIsIeT 3a0bITH 000 BCEM U J1aeT BaM
sHepruto? Yl moOMHHUTE, 9TO 3TO TOJHKHO OBITH CBA3aHO CO CIYXCHHEM IpyruM. Bens unaue, eciu
9TO CIIY’KUT TOJIBKO BaM, OHO ITOI0OHO Opra3My OT MacTypOaIruu, BO BpeMs KOTOPOI TOJIEKO Tepsi-
elllb, a He TproOpeTaeib YHeprur0. OHO PHUIAST BaM CHJIBI, KOT/IA BRI IeJIaeTe 3TO i Apyrux? B
JTFO00M CITy4ae 3TO UMEHHO TO, YTO BbI M JJOJDKHEI JIeTIaTh! JTO M €CTh CMBICI Balllel )KU3HU — TO,
JUTSL 9€TO BBI CYIIECTBYETE, M, TIOCBSITHB CE0sI TAKOMY CITY’)KCHHUIO, BBl HUKOTJ[A HE IMOYyBCTBYETE,
YTO BCIO )KHM3HB «IIAIIeTe, Kak pady.

DTO CTAaHOBUTCSI 0COOEHHO BaYKHO C BO3PACTOM, KOT/IA y BaC OCTAETCsl BCE MEHBIIIE CHII, KOT/Ia
JIETH BBIPOCIIH, BBl OOJbIIIE HE paboTaeTe U HE CIYXKHUTE HEKOU Ienu. Yem OTmpaBisaThCS B JJOM
IpecTapeNbiX U XKAaTh CMEPTH, JIyUIlle HAWUTe HHTEPECHOE 3aHITHE Ha OOIIECTBEHHBIX HayaIax.
Cnyxure moasm. Bel modyBcTByeTe ce0st MOJIOKE U OyAeTe J10JIbIIIE KUTh.

Cny>xeHue UCKYCCTBY

A Temepb mpobnema: Ciiy>)kKeHHe IpyrMM — 3TO 1Iefib, HO He Bceraa. lIpeamonoxum, pedb
uzaet o xyaokHuke. Komy on cimykut? UTo eciu 3TOT Xy/I0O’)KHUK HE MMOKa3bIBAET CBOU PabOTHI Ha
BBICTaBKaX M HE OCTABJIAET MOCje ceds Hacaenus, KOTopoe 000ratuio Obl 00IIECTBO HOBBIMH IIPU-
eMaMH XY/I0’K€CTBEHHOM BBIPA3UTEIBHOCTH U MOCTYKUIJIO OCIEAYIOIUM OKOJICHUSM UCTOYHHU-
KOM BIOXHOBEHUS?

Wnu, nonoxkum, aptuct. Komy ciyxut oH? Ecnu apTUCT HE kKellaeT «KOMMepPLHUaTIU3upo-
BaTh» CBOM TPY/l — IOKA3bIBATh TO, YTO XOUET BUJIETh U CIBIIIATH 3aJI, TO OH CIYXHUT CAMOMY HCKYC-
CTBY, CBOEMY IPU3BaHHUIO — CaMOMY TpeOOBaTeIbHOMY M3 TOCHOZ. AKTEp MOJHOCTHIO OTHAETCS
CBOEMY JIelTy, TEpsisl YyBCTBO BPEMEHH U MPOCTPAHCTBA.

Wnu coy)uTenu u3MIHbIX UCKYCCTB, padoTaolre He paau npuosui. BmecTo Toro 4ro0Ost
MOJICTPanBaTh CBOE TBOPUECTBO MO Mpeodaaroninie BKYChl, OHH CO3HATEIbHO PACCUMTHIBAIOT,
YTO MyOIrKa IPUCIIOCOOUTCS K X UCKYCCTBY. HacTONBKO 1M OHU STOMCTHYHBI, YTOOBI CPABHUBATH
HX C PAKOBOM OIMyXOJIbIO?

4 3a 510 HAGIIONCHNE 51 Grmaromapro Yoiina Jlaiiepa.
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. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

Koneuno xe HeT. Sl ogHaxkasl npouen nbecy Pabunapanara Taropa, uHAMKCKOrO Mo3Ta U
nucarens. B Hell BnacTutens cnpammuBaeT xyqoxHUKa: «Komy Tl HyxkeH?» B 0TBeT XynoXKHHK
roBoput: «IIpeacrass cebe mup 6e3 Hac. Torna nolMenb Hally LIEHHOCThY.

Ecnu BB m30aBHUTECH OT paka, TO BpsJ JIU Mokaieere o Hem. Ho ecim MbI moTepsieM UcKyc-
CTBO, TO HaM €ro Oydem He xéamams. BOT B uem pazHuIia.

APTHUCTBI, XyTO)KHUKHU U CKYJIBIITOPBI CITYKaT JIFOISIM YXKE CaMHUM (PaKTOM CBOETO CyIIECTBO-
BaHHWs — OHM IIPOBOJIHUKH IIEPEMEH, XOTS U HE CTPEMSTCS K 3TOMY CO3HATEIBHO.

Baxxnsl He HaMepeHus. BakeH uTor Tpyna Bamen Ku3HH.

[Toxa BBl IPUHOCHTE TIOJIB3Y — CITY’)KEHHEM JIFOASIM MM CaMUM (PAaKTOM CBOETO CYIIECTBO-
BaHMs Ha Ojaro oOmIecTBa B IEJIOM, BBl PE3YJIBTATUBHBI — KOTIA TPETHAMEPEHHO, KOT/Ia U HeT.
Baskno Barie Haciieine — 4To Bbl OCTaBIISETE MOCHE €05, KaK MOBIMSIIN Ha IPYTUX. DTO U 30BETCA
PE3YJIBTaTUBHOCTBIO, a €CJIM BbI IPOXKWIH )KU3Hb PE3YJIBTAaTUBHO, TO OCTAHETECh B ITAMATH OKPY-
KAIOUINX, KOTOpbIe OyAyT HOMHUTH Bac 110 BalIUM JIEJIaM.
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. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

Kak none3Ho nHorga nputopmMosunTb®

MpI )xuBeM B O€CTIOKOMHOM MUpPE, KOTOPbIN C KaKJbIM JTHEM CTAHOBUTCS BCE CIIOJKHEE.

C KaXXJpIM JTHEM MOSIBJISIIOTCSI BCE HOBBIE NMPOOJIEMBI U BO3MOYKHOCTH, TPEOYIOIIME HAILIETO
BHUMaHUs. C KaXIpIM JHEM Bce OoJbIe padoThI Ijist Mo3ra. B pesynbrare ¢ yrpa 0 HOYH Haile
CO3HAaHME TPYAUTCS Ha MOJIHYIO MOIllb, U BCE Hallle BHUMAaHUE COCPEAOTOYEHO Ha MBICIUTEILHOM
npouecce. He ycnenu ToaKoM NPOCHYTHCSA, KaK YK€ BpeMsl Y)KMHATh U JIOKUTHCS CHATh.

Ha uro ymen nenn? Bpems 3arepsiiiocs rje-To B MpOCTPaHCTBE MEX Y yiiamu. Mo3r Herpe-
PBIBHO U [TOJIHOCTBIO 33/IEHCTBOBAH, aHATU3UPYsI IPOILJIOE B TOUCKAX IPUUNH BO3HUKAIOLIUX MIPO-
0JIEM U CTpPOS CLIEHAPUM PEILLIEHUsS 3TUX MPOOJIEM U HUCIIOJIB30BaHUS BO3MOKHOCTEH B OyIylleM.
MpI Tak mIy0OKO yXOIuUM B ce0sl, 9TO HE 3aMe4aeM HH YIbIOKH peOeHKa, HH IBETYIIUX PO3, HH
KAaCaHW BETEPKA HA KOXKE.

Hactynut Bpemsi, Koria Mbl HE CMOXKEM BCIIOMHUTB, KaK HaIlIM €T YYUJIUCh XOAUTh, KaK
IUTaKaJld Halllk JIIOOMMBbIE, KaK LBEJIU cajbl. Mbl BUJENM BCe 3TO, HO HE 3aMedalid, IOTOMY YTO
Hallle BHUMaHue ObUIO HANpaBJIEHO BHYTPh ce0s, HA KAPTHHBI MPOILIOro U OyayIIero, ymyckas
HaCTOsILEE.

bnaronapst nocTHKEHUSIM MEIULMHBI TPOJOJIKUTEIBHOCTD )KM3HU YBEIMYUBAETCSI, HO HaM
HO-MIPEKHEMY KaXETCsl, UTO )KU3Hb KOPOTKa. MHe, HanpuMep, KaxeTcs, 4To POxX/1eCTBO ¢ KayKabIM
TOJIOM HACTaeT Bce paHblie. U, yciblaB poxaecTBEHCKHE OyOCHIIbI, 51 KaXKIblii pa3 yAUBIISIOCH,
KakK OBICTPO MpPOJETEN O,

[Touemy Tak mpoucxoaut? Kyna yxoaut xusHb? OHa mposieTaeT MEXIy yIIaMu, TOKa Mbl
CMOTPHUM BHYTpPb CeOsl.

MBI 3aHATHI pellIeHreM po0IeM, CTiela B CBOEM INTIOTHOM IpaduKe OT OHOTO MEPOTIPUSTHS
K JIpyroMy, He J1aBas ceOe mepephiBa.

Co BpeMeHEM HalllM JHU CTAaHOBSTCS MOX0XKU OJIMH Ha Apyroil. Mel nmpocsinaemcs, 6exum,
0exuM, OeKUM Kyaa-To, mpuberaeM JOMOMW U JIOKUMCS CTIaTh (XOPOIIIO €IIe, €CIIM IPU 3TOM yIa-
eTcs 3acHyTb). MIHOra Mbl 1ake 3a0bIBaeM, Kakoi ceiluac AeHb HEJeNu, a TO U TOJI.

Kazasioce Obl, MBI TOJIBKO YTO 3aKOHUYMJIM LIKOIY UM Hayalau paboTaTh — U BOT MBI YK€ 3a]Ibl-
XaeMcsl B arOHUU Ha CMEPTHOM JIOXKE.

OcTaHoBUTECb NOHKOXaTb PO3bl — HO-HaCTOFlLlJ,eMy!

MHorue J10u U3 caMbIX JIYYIIUX TOOYKICHUH COBETYIOT HE CIICHIUTh M0 KU3HU, OCTAaHO-
BUTHCS U TMIOHIOXaTh po3bl. OTIMYHBINA COBET, & KaK 3TO CIeNaTh?

Moxert, mpocTo OTMEHHUTH BCTpeuy U MporTuck no napky? Het! Ckonbko Obl BCTped Mbl HU
OTMEHWJIH, CKOJILKO OBbI CaIoB HU MOCETHIIN, CKOJIBKO Obl HU MOHIOXAIH IIBETOB... BCE PABHO MBI,
BO3MOYKHO, 00 3TOM ITOTOM HHMKOTZA U HE BCIIOMHHUM, €CJIH TOJBKO. ..

S nymato Tak: 4TOOBI HO-HACTOSIIEMY MMOHIOXATh [[BETHI, HY)KHO CHa4ala ux ysuoems. 3ame-
TUTh UX CYIIECTBOBAHHE U KPACOTY — a JUIS TOTO HY>KHO 00paTuTh CBOM B30p HA BHEIIHUN MHP. A
3TO BO3MOXKHO JIMIIb TOT/a, KOT/1a MBICIUTEIbHBIN MPOLIECC MTEPECTaHET MOHOIIOJIM3UPOBATH HAllle
CO3HaHHE.

Ham Hy»XHO NPUTOPMO3UTH CBOIO YMCTBEHHYIO JAESATEIBHOCTh. MBI JOKHBI KOHTPOJIHPO-
BaTh MBIILICHUE, & HE ObITh MOAKOHTPOIBHBIMH €MY.

HyxHo, 4TOOBI HAMU PYKOBOJWII HE MO3T, a Cep/IIe.

Yro s umero B BUAy?

5 Bnepsrie onyonmkoBano B Adizes Insights 11 nexa6pst 2009 roxa.
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. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

XXvBuTe no 30By cepaua

Y Mo3ra ecth mpaBoe 1 JieBoe nonyiiapus. [IpaBoe momymapue — cBOOOIOMBICIISIIEE, TBOP-
YEeCKO€e, TOTOBOE UITH Ha PUCK. JIeBOE — OpUEHTUPOBAHO HA JETAIN, OCTOPOKHO U KOHCEPBATUBHO.
[Tomymapust MOTYT CHOPUTH MEX]Ty COOOM AHSIMH, a TO U LIETIBIMU rofaMu, cOMBas Bac ¢ TOJNKY. Bbl
NPUHUMAETE PElICHHsI U CoBeplIaeTe HeoOX0MMbIe TOCTYIIKHU, TeP3asiCh COMHEHUSAMHU, 3a00TaMu
Y TPEBOTOM.

2KuTs 110 30By cep/lia — 3To Kak OyATO KHUTh MO 30BY J100BH. Koria perienne npuHsITo «BceM
CepauemM», y Bac HeT HM COMHEHH, HU 3a00T, HU TPeBOT. BbI B afax ¢ camMmuM coOoi U He Tep3a-
€TeCh HETPEPHIBHBIMU «IIOUEMY» U «3aUEM.

Koneuno, mpu pemeHnu 11000 mpobaeMbl HY)KHO CHA4ala Kak CIeyeT n00yMams 2010801l.
Ho B ciiydae comHenwmii cnyaiite cBoe cepaue. Korna Hactynaer Bpemsi IPUHATh OKOHYATENbHOE
pelIeHne, MOCTYIANTE TaK, KaK OHO ITOJICKA3bIBACT.

A cepaue Bbl YCIBIIIUTE TOJIBKO TOTIA, KOTJA CKAKETE COZHAHMIO, YTO IOBOJIBHO PACCyKIaTh
Y TI0pa 3aTKHYThCA.

Y1001 0cBOOOIUTE Ce0s1 OT OKOB «MBICIIEHHOTO TUICHAY, HY’KHO BO3BBICUTHCS HA/l Pa3yMOM,
B3STh €ro NoJ KOHTPOJb. He mo3BomnsiiTe pazymy yIpasisATh Bamu. To Ke camMo€ U ¢ IMOLUSAMH:
KOHEYHO e, OHU HEOOXOAMMBI, HO BaJKHO UX KOHTPOJIHUPOBaTh. U TO ke caMoe OTHOCHUTCS K yIpaB-
JIEHUIO CBOUM TEJIOM U €0 JKEJIAaHUSMH.

BbI — 310 He pa3ym, HE T€J10, HE DMOLIWHU U HE OYyX. BEI BrIIIE MX BCEX.

Kro rmaBubiit? Bel. A KTO 3TO — BBI? «BBDY — 3TO HE pa3yM, HE TeJO, HE IMOLIUH, HE TyX. Bl
BBIIIIE UX BCceX. Bamr qyx oOuTaeT B BaieM cepile, pa3yM — B MO3TY, SMOLIUU — B [IEUYEHHU.

[IpunuMast perieHus 1o 30By cepla, Mbl UyBCTBYeM ceOsl MOJHOIIEHHbIMU. A Omarogaps
3TOMY Hallla ’KU3Hb HAIOJIHAETCS JIFOOOBBIO BMECTO COMHEHUH. Takasi )Ku3Hb HAMHOTO CIIOKOMHEe
Y MIPUHOCHUT O0JIbIle yA0BONbCTBUSL. HaM KaxkeTcsi, 4TO MbI )KMBEM JI0JIbIIIE, HAKAIJIUBas OObIle
BOCIIOMMHAHUN ¥ MEHbIIIE pa304apOBAHUM.

Kak ycMuputhb cBOl pa3ym U MOTy4UTh BCE 3TU BHITOJIbI?

Cnpocute MEeHs, U 51 BaM PacCKaxy.

Ot Bcero cepara.

14



. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

Kak nonesHo Hu4ero He genarb®

B coBpemeHHOM Mupe ¢ KaKIbIM JTHEM PacTeT YUCIIO MPoOJieM U BO3MOKHOCTEH. Bo3Mork-
HOCTEH, a TaK)Ke CBSI3aHHBIX C HUMHU PUCKOB’ (KaK CTapbIX, TaK U HOBBIX) CTOJIBKO, YTO Y HAC TIPO-
CTO HE XBaTaeT BPEMEHHU O HUX AyMaTb. Mbl HACTOJIBKO 3aHATHI, YTO, OCTAHOBUBIINCH JaXe Ha
CEKyH]y, YyBCTBYeM c€0s1 BHHOBAThIMU, IOTOMY YTO OUY€Hb MHOTO €I11€ HaJ0 yCIETh CAENaTh.

Ho MoxeT oxa3aTbcCsi, 4TO MOJIE3HO OCTAHOBUTHCSA HA KAKOE-TO BPEMs M IPOCTO HUYETO HE
JeNIaTh.

Bo-nepBbix, HUUEroHee1aHUE 1aeT BpeMsl IOPa3MbICIUTh, YEM Bbl 3aHUMAETECh U CTOUT JI
3TO MpoAoIKaTh. He OTKIIOHUIUCE JIK BB OT Kypca Ha IMyTH K BallluM LessaM?

Huueronenenanue mo3BosisieT OTCTPAHUTHCS M B3VITHYTh Ha CUTYALUIO C IPYroil mepcnex-
TUBbl. MBI BCE 3HaeM, Kak TsoKelIo ObIBaeT YBHUJETh MOJHYIO KapTUHY, KOTJa BOBJIEYEH B HEE.
OTolins Ha HECKOJIBKO IIAroB, MO)KHO PacCMOTPETh HUCTUHHYIO 3HAUUMOCTh (MM TILETHOCTD)
CBOHUX JECHCTBUM.

Taxxe U3BECTHO, UTO, 3arpyxas cebst pabOTOM, MBI 3a4aCTYIO TIBITAEMCSI OTBJICUbCS, «yOe-
aTb OT ce0s», B TO BpeMs KaK HUYETOHE/IEJIaHNE BbIHYK/IaeT, KaK Obl MyUUTEJIBHO 3TO HU OBLIO,
B3MJIIHYThH B JIMIIO CBOMM MpPOOIeMaM.

Huyero He nenasi, BbI mosy4aere BO3MOKHOCTb OCMBICIUTD IIPOUCXOJSAIIEE U 3a4aTh cede
Bonpoc: «He mopa nu 9410-TO0 U3MEHUTH?»

lNycToTa n 6eCKOHEeYHOCTb CBA3aHbl MeXAy cobon

S 3aMeTrI HHTEPECHOE SIBICHUE CPEU JTI0/IEH, TOAABIINUX Ha Pa3BO. S CIIPOCHI UX, B KaKOU
MOMEHT H/JIesl Pa3BECTHUCH 3aPOAUIIACh Y HUX B TOJIOBE U KOT/Ia OHU MPUHSIIA OKOHYATETILHOE pelie-
HUE 110 3TOMY TTOBOAY? BBIICHUIIOCH, UTO 3TO YaCcTO MPOUCXOIUIIO B OTITYCKE UM HA OOJTLHUYHOM,
Kor/ia UM OBLITO HEeYero enarh. IMeHHO Tora OHU HaIId BpeMs MOAYyMAaTh O MPOIIJIOM B TOCTPO-
WTh TUIaHBI Ha Oymy1iee.

B tpagunuax wHIyn3Ma myctota U OECKOHEYHOCTh CBS3aHBI MEXIy coboil. Bece momobHo
Hudyemy. Huuro siBnsiercs Bcem. OTBOASI BpeMsl Ha HUYEeTOHEIeNIaHue, BB CO3/IAeTe MMyCTOTY, B KOTO-
po¥i co3uaaeTcs 4YTo-To HOBoE. MHave, Korja MO3T YeM-TO 3aHSIT, OH HE MOXKET TBOPHTb.

HI/I‘IGI‘OHCHGHaHI/Ie — 3TO HayKa H UCKYCCTBO.

51 00HApY KU HTHTEPECHYIO OOIIYIO YePTy Y MOUX KIIMEHTOB-TIPEANTPHHAMATEIICH: B MOJIOZO-
CTH Y HUX 3a4acTyi0 00pa30BBIBAJIOCH MHOTO CBOOOIHOTO BPEMEHH M3-3a 0O0JIE3HU WIIH 110 KaKUM-
TO APYTHM MTPHYHHAM.

Cupgsiium 6e3 jierna, UM MPUXOAMIOCH YTO-TO TIPUIYMBIBATh: OHU MHOTO MEUTAJIH, CTPOUIIH
BO3IyIIHBIC 3aMKH M CO BPEMEHEM IPEBPATHIIN MEUTHI B PEaIbHOCTb.

YT106bI NepeKknYUTLCA, HYXKHO CHa4yana npuMTopMO3UTb

KiroueBas MBICJIb, KOTOPYIO i X041y JOHCCTH, COCTOUT B CICAYIOINIEM: HUYCTOHCACIAHUC —
9TO NPCANIOCHIIKA IJISA n3MeHeHuii. Yacto a1 Bam JOBOJWJIOCH BHEC3AITHO O6peTaTB PeIIMMOCTD

6 Briepsrie omy6nukoBano B Adizes Insights B anpene 2009 roxa.

7 Cnenmnduaeckuii TepmuH Mertomomorun Ammseca: opporthreats — HCKYCCTBEHHOE CIIOBO, OOBEAMHSIONIEE «BO3MOXK-
HOCTB» (opportunity) u «yrpo3y» (threat). [TonpoOree cM. kaury Mixaka Annseca: «Ynpasisis nuzmeHeHusMu. Kak addhextrBHO
YIPABISITE N3MEHEHUIMU B 00IecTBe, Ouznece n smuHoi xu3um» (Mastering Changes; nep. B. Ky3una. — M.: Mann, VBaHoB 1
Depoep, 2014). Ipum. nayu. peo.
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. K. Aamnsec. «PasmbIlLuneHNs O IMYHOM PasBUTUN»

CTpaTernyecku U3MEHUTh CBOIO JKHU3Hb, IIOKA Bbl B IAHUKE CIEHIMIM Ha camoier? S aymaro, HU
pasy.

[NonabmonaiiTe 3a qBMKEHHEM 1Toe3/1a. YToObI TepeiiTu Ha IpyTrHe PeabChl, eMy HEOOXOAMMO
CHayasa 3aTOPMO3UTh WIH JakK€ MOJHOCTbIO OCTAHOBUTHCS. J[BH)KEHUE Ha MOJHON CKOPOCTH U
CMEHa HalpaBJIeHHUs IJI0X0 couyeTaroTcs. Ponu npousBogutens pesynsraros (P) u npennpunuma-
tenst (E) coBepuienHo HecoBMecTuMbl. IM HeoOxoaum unTerparop (I), 4roObl Boruiomars nepe-
MEHBI B KU3HBS.

Huueronenenanue co3naer BO3MOXKHOCTHU ISl CTPATErMUECKUX MEPEMEH B JKU3HU. TO, 4TO
paHbIIIe Ka3aJI0Ch MPOOJIEMOM, MOKET 0OKa3aThCsl OTIMIHOM BOBMOXHOCTHIO (HE OBLIIO OBI CHACTHS,
Jla HECYACThE TIOMOTIIO).

MHorue npeanpruHuMaTeny, HalpuMep, Hadald CBOM OM3HEC Mocie YBOJbHEHUS C paboThl,
KOTZla Kakoe-TO BpeMsi UM HedueM ObuIo 3aHsAThes. []o 3Toro, Ha pabore, BCA MX SHEPTUsl yXOauia
Ha TO, YTOOBI y/IEPKaThCS HA CBOEM MECTE. Y HUX HE OCTaBajlIOCh CUJ, YTOOBI TyMaTh O OM3HECE.
[Tomy4daercs, yBobHEHHUE — JIydlliee, YTO MOIVIO C HUMH CIIy4HUTbcs. biarogaps emy y npearnpu-
HUMaTesel MOosSBUIMCH BPEMSI U SHEPIHsl, YTOObI MOAyMaTh, KaK OHM Ha CaMOM JleJie XOTelIH Obl
MIPOBECTHU KHU3Hb U KaKue CTpaTernyecKrue NepeMeHbl JIsl 3TOro NoTpedyroTCs.

8 IMonpobuee o monenu PAEI uuraiite B Moeit kuure: «neansHslit pykoBonureins. [ToueMy UM Henb3st CTaTh ¥ 9YTO U3 ATOTO
cinenye (The Ideal Executive: Why You Can not Be One and What to do About It; nep. T. I'yrman. — M.: Anenuna [TaGmumrep,
2013).
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiite 3Ty KHUT'Y LEJIUKOM, KYIIUB IIOJIHYIO JerajabHy0 Bepcuto Ha JIutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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