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CopepxaHue

OCOBEHHOCTMU ITPOLECCA TTPOJAXK
METOJUKA ITPOLIECCA ITPOJAXK
Kowner o3nakomutenbHoOro pparMeHTa.
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Nnbsa MenbHuUkKoB
NMpuHUUNbI yCnewHOU TOProBsnu

OCOBEHHOCTU NMPOLIECCA NPOOAX

Toprosis 3apouiiach Ha 3ape 4eJI0BEUECTBA; TOI/IA K€ BOZHUKIM OTHOLLIEHHS, KOTOPbIE MBI
Ha3blBaeM «Kymsi-npofaxkay. CyTh UX 3aKIJIIOYAETCs B TOM, YTO OJIMH YEJIOBEK IpeasaraeT TOoT
TOBAp WM YCIYTY, B KOTOPOH HY»aeTcCsl IPyToM.

Toprosius —3T0 BUA NpeANPUHUMATEIbCKOM 1€ATEIbHOCTH, CBA3aHHBIN € KyIUIeH-poaakei
TOBapOB M OKa3aHUEM YCIIYT ITOKYaTEsM.

B Gonee mupokom cMbIciae TOProBis — 3TO OTpACb XO34HCTBA, SKOHOMHUKH U BHUJI HKOHO-
MHUYECKON JeATeIbHOCTH, 00bEKTOM, MOJIEM JEHCTBUS KOTOPBIX SBISETCS TOBAPOOOMEH, «KYILIS-
NpoJaka» TOBApOB, a TaKXKe OOCIyXHBaHUE MOKyHaresnel B Mpolecce MPOoAaKu TOBApOB U UX
JIOCTAaBKU, XpaHEHUE TOBAPOB U MX MOATOTOBKA K MPOJAKe.
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METOAOUKA MNMPOLIECCA NMPOOAX

IIpoyecc npooasic — 3TO cepHsl 3TAIOB, MOCIEIOBATEIBHO MPOXOJs KOTOPbIE COTPYAHUKU
KOMIIaHHUU CO3/AI0T MPOYHYIO KIMEHTCKYI0 0a3y U CTUMYJIMPYIOT IIOBTOPHBIE MPOJAXKH, YBEINYH-
Basi MPU 3TOM MPUOBLIb NpennpuaTus. Kaxapiil 3Tan cOCTOUT U3 HECKOJIBKUX IIAroB, Ha KaXJIOM
13 KOTOPBIX MOYHO IPEJICKA3aTh U U3MEPUTD PE3YIIbTAT.

YeTkoe onpezaeneHue npouecca npogax (wi ero gpopmanusanus) HeoOXOAUMBI A7l TOTO,
YTOOBI TOMOYb TOPrOBOMY IEPCOHATY ONPEAEIATh U OLEHUBATH IPEUMYIIECTBA, HAXOAUTH JOMOJI-
HUTEJbHbIE BO3MOKHOCTH JIJIs TIOBTOPHBIX MIPOJIAXK, BECTH MIEPETOBOPHI U 3aKIII0YATh OOMbIIE Cle-
JIOK, a TaK)K€ HaJaJWuTh MPOLECC NOCTIPOJAKHOIO OTCIECKUBAHMS yAOBIETBOPEHHOCTH KIMEHTA
Y TIPEA0CTABIEHUS TOTIOTHUTEIbHBIX YCIYT.

DopMalIbHBIN MpoLECC MPOJaK TAKKE IOMOTaeT NOHATh KOMMEPUECKHE 3aTPYAHEHNS KaXkK-
JIOTO KJIMEHTA, OINpPENeNIUTh UX HEOOXOAMMOCTb B MPENOCTABISAEMBIX MPOMYKTaX M yciyrax, a
TaKKe IIPEICTaBUTh JOKA3aTeIbCTBA TOT0, YTO MMEHHO Balla IPOXyKLUS MOTYT YIOBIETBOPUTH UX
TpeboBaHusAM. HanaxeHHBIN npolecc npoaax moMoraeT 6onee TOYHO OLEHUBATh BO3MOXKHOCTH
HOJTY4EHUs J0X0Aa OT paboThl ¢ KOHKPETHBIM KiMeHToM. Hampumep, nmest nepes ma3zaMu CBOA-
HYIO0 HH(OPMALUIO 110 BCEM KJIMEHTaM CBOEr0 KaHaja MpoJak, MO)KHO CPAaBHUBATh MPEIJIOKEHUS
CBOEH KOMITAaHUHM C MPEJIOKEHUIMHU KOHKYPEHTOB, a TAKXKEe CO3/1aBaTh 0oJiee KpernKhue OTHOLICHHU s
C KJIMEHTAMH U JEJI0BBIMU NIaPTHEPAMH.

Metoauka npouecca MpoAaK COCTOUT U3 IISTH ITANOB:

1) mouck KJIMEHTOB,

2) OlIEHKa KJIMEHTOB,

3) pa3paboTka npeasoxKeHus,

4) coneicTBUE NPUHATHUIO PELLEHUS,

5) obecrieueHne MOBTOPHBIX MPOAAK.

Kakaplii aTan coCTOUT U3 HECKOJIBKUX KIIFOUEBBIX JEHCTBUM, pe3yJbTaThl KOTOPBIX NIPENCKA-
3yeMBI U MIOAJAIOTCS U3MEPEHMUIO.

1) Ilouck KIUEHTOB

Ha nepBomM sTane nporecca npoiax CIeUaIUCT 0 MPOAakaM BbIABIISAET MOTEHIMAIBHBIX
3aKa34YMKOB, HAXOUT HOBbIE BO3MOKHOCTH PaOOTHI € CYLIECTBYIOIIMMH 3aKa34HKaMU IPU TTIOMOLIH
0a3bl JaHHBIX U ONpPENENSIET, B YeM COCTOUT KOHKYPEHTHOE MPEUMYIIecTBO KoMIaHuu. Crioco0bl
BBISIBJICHHS TIOTEHLIMAIBHBIX 3aKa3UMKOB MHOTOOOpAa3HbI M 3aBUCST OT poja AEATeIbHOCTH KOMIIa-
HHUM: 3TO MOXET OBbITh MIOMCK JJAaHHBIX B CETH, IPOBEICHHE CEMUHAPOB U TOPTOBBIX BBHICTABOK, pac-
ChUIKa MapKETUHIOBBIX MaTe€pHajIoB U ONpOC MO TelaedoHy.

Llens aTOrO 3TaNa — HAaNTH JINLIO, MPUHUMAIOLIEE PELICHMS], MM IOTEHLIMAIbHOIO COFO3HUKA,
KOTOPBIM MOKET MOBIUATH HA IPUHITHE PELLICHUS.

2) OueHka KJIMEHTOB

Ha sto#1 cranuu nponecca MEHEKEp U KIIMEHT OLIEHUBAIOT APYT Apyra. MeHemkep OLeHn-
BaeT MOTEHIUAJIbHBIN JJOXO ¥ CBSI3aHHBIE C TAHHBIM KIIMEHTOM PacXobl, YTOOBI PELLIUTh, CTOUT JIU
3aHMMAThCS 3TUM JAJIBIIE, a KIIMEHT PElIaeT, CMOXKET JIM KOMIIAHUS YIOBJIETBOPUTD €0 3aIPOCHI.
Jlnist ocyecTBiIeHHs pabOThI HAa JaHHOM 3Tarle TOProBbli HepcoHal AoKeH 001a1aTh CIOCOOHO-
CTSMHU JUIsI OTIpeIeJIEHUs OUIMHHBIX M CKPBITHIX NOTpeOHOCTEH KiMeHTa. 3areM TpeOyeTcs 4eTKO
OOBACHUTH KIIMEHTY, KaK IPOIYKT WJIN YCIyra KOMIaHUU MOTYT OIHO3HAYHO PEIINTh €T0 331a4H.

Lenp 3TOr0 3Tana — yoeauTh JUI0, IPUHUMAIOIIEe PelleH s, ClIeNIaTh CIEAYIOIMN mar 1
oAPOOHO U3YUYUTH Ballle IPEASIOKEHHUE.

3) Pa3zpaborka npenyioxeHus

Ha nanHoii cTaauu nporecca KIUEHT 00bIYHO YMEHBIIAET KOJIUYECTBO KOMIaHUN AJIs pac-
CMOTpPEHUS HanboJsiee MHTEPECHBIX KOHKPETHBIX MPeIOKEHHUH.
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Ha »Tom 3Tane Heo0XoAMMO IPOAEMOHCTPHUPOBATH OTEHIIUAIIBHOMY KIIMEHTY, UTO BbI JAEH-
CTBHUTEJIBHO CMOXETE BBITIONIHUTH CBOM 00s13aTeIbCTBA. BBl MOXeTe COBMECTHO OOCYUTH H COTIIa-
COBATh ILJIaH 10 MPOJIAXKE MPOYKTa/yCIyTH, YTOOBI JOCTUTHYTh JOTOBOPEHHOCTEH, KOTOPBIE OyIyT
BBITOJTHBI KaK KJIUEHTY, TaK U MPOJABILY.

Lenbto naHHOTO 3Tana sBIsSETCs IEMOHCTPALUS MT0JIE3HOCTHU Balllel KOMITAHUH /7151 KIIMEHTA
IIPU IIOMOILM YETKOT'0 IIJIaHa paboT ¢ OLEHKOW CTOMMOCTU. Eciu IpoeKT CoxKHbIN, KITUEHTY OyzeT
BBITOJTHO, €CJIM BBl CMOXKETE PEaAIN30BaTh BCE TAIbI [I1aHA, TOCKOJIbKY Ul IPUBJICYEHUS JJOTIOJ-
HUTEJIbHBIX JIML He0OXOUMBI BpEMS, IEHEKHBIE 3aTPaThl U IPYTHE PECYPCHI.

4) CopelicTBMe NPUHATHIO pPelICHUSsI

Hecmotpst Ha G1M30CTh 3aKIIIOYEHUS CAEIIKY IUIAHBI U O0CTOSTENBCTBA, K COXKAIECHUIO, MOTYT
MeHAThes. Hanpumep, Ha 3aBepliaromeii cTaiuu NeperoBOpoB MEHEIKEP MOXKET CHIENaTh 3aKa3-
YUKy CJIMLIKOM ILIEAPOE MPEUIOKEHUE U TEM CaMbIM CBECTH BBITOJy OT CIEJIKH K HYJIO, WIH,
Hao0OpOT, HE MOWTH Ha HEOOJBIINE YCTYIIKH, KOTOpPbIE 0OecneyrIn Obl 3aKIIIOYEHNE XOPOILIEH
CAENKU. DTO OUEHb JEITUKATHBIA U HECTAOMIIbHBIN 3TAIl IpOLEcca IPoiax.

Lenbto nanHOTO 3TANa SIBISETCS 3aKII0UEHUE CENIOK, TPUOBIBHBIX KakK JJis Ballei KoMIa-
HUH, TaK U JUIsl KIINEHTA.

5) OGecneyeHne NOBTOPHBIX MPOAAK

DTO OTBETCTBEHHBIN ATaM npoiiecca npojax. [lociae noanucanys KOHTPAKTa UM BBIIIATHI
KOMHCCHOHHBIX C ITPO/IaXK MEHEKEP TOJHKEH BBITIOJIHUTH CBOU 00513aTENILCTBA MIOJIHOCTHIO B COOT-
BETCTBUU € J0roBopoM. CHeLHanucT Mo MpoJakaM, LEeJIbl0 KOTOPOTrO SBISETCSA JOIrOCPOYHOE
COTPYIHUYECTBO, JOJHKEH OCYLIECTBIISTH MOAJEPKKY 3aKa3uuKa U 00ecreurnBaTh KaueCTBO Ha BCEX
HOCJIEAYIOLIUX 3TaIax IMoJIb30BaHUS TOBAPOM WJIU YCITyTOW. YI0BJIETBOPEHHBIN KIMEHT ¢ O0bILEH
BEPOSATHOCTHIO Pa3MECTUT HOBBIE 3aKa3bl U Oy/eT NPUBJIEKATh HOBbIX KJIUEHTOB.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.
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