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MOCTOSTHHYIO M TIEPEMEHHYIO YacTH 3apab0THOM TUIaThl COTPYIHUKOB, HO 1 y3HAeTe,
KaK JIOCTHYb OaslaHCa CUCTEMHOTO ¥l MHAWBUYaIbHOTO MOIXO0B, TOOUTHCS
WCTUHHOM JIOSITTBHOCTU COTPYIHUKOB U TIPEBPATUTh UX CITOCOOHOCTH B KaluTall,
MPUHOCSIIUI BHICOKMU JTIOXO/I.
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Bce npasa 3auwuwienvl. Huxakas uacmo 31eKmMpoHHOU 8epCULL dMOLL KHUZU He MOXMcem Oblmb
80CNPOU38e0eHA 8 KaKol Obl MO HU ObLA0 opMe U KAKUMU Obl MO HU ObLAO CPeOCBAMU, BKAHOUAS
pasmewjerue 6 cemu MHmeprem u 6 KOpnopamueHuix cemsix, OAs YACMHO20 U NYONUUHO20 UCNONB3O0-
8aHUS 0€3 NUCbMEHHO20 PA3PEUteHUs. BAA0ENbUA ABIMOPCKUX NPAB.
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K yurarearo

YMeHue ynpasisaTh — 3TO, IPEKAE BCET0, YMEHHUE B3aUMOIEUCTBOBATh U1 MOTUBUPOBATH JIOJEN
Ha JOCTVKEHHME HAWIY4IIUX pe3yabTaroB. OIHAKO JAJIEKO HE BCE POCCUMCKUE KOMITAHWU YIEJISAIOT
3TOMY JIOCTATOYHO BHUMaHMS, a 3PA.

B cutyarmm xecTkoil KOHKYpPEHTHO# OOpbOBI IPHXOAUTCS TPATUTH HEMAJIO YCHITUI Ha yaepxka-
HHE [IEHHBIX COTPYIHUKOB B KOMIIaHUU. BaXHOCTh JaHHO¥ MpoOieMbl Kak HeJb3s JIydie HOATBep-
KIaeT HalMuuue 5-1o u3ganusa KHuru Enensl Bemnyxckux «MotuBanys u oruiata Tpyaa», KOTOpoe
BBl IEPKUTE B PyKax.

B nocnennee BpeMst HaOmogaeTcss akTUBHBIA POCT MHTEpeca K IpolieMaM MOTUBALIMY [1EPCo-
HaJ1a. DTo 00YCIIOBJIEHO TEM, YTO XOPOIIUX Ka/IpOB HA PhIHKE CTAHOBUTCS BCE MEHBIIE, 2 TPEOOBAHUS
K KBaJM(UIMPOBAHHOMY PAOOTHHKY TMOCTOSIHHO YKecTodaloTcsl. LIeHsATcs He MpocTo crelyaiucTs,
a Te, KTO YMEET BbIXOMUTh 32 PAMKM CBOMX KOMIIETEHIIUH, JIETKO 00y4YaloTCsl HOBBIM.

MoTuBHUpOBaTh JAOKEH HE TOJBKO PYKOBOOMUTENb, HO M caMa Cpefla — KOPIOpAaTUBHAS WIN
npodeccuoHanbHas. [lonoBuHa ycrexa nmpodeccuoHana, B YaCTHOCTH OM3HEC-TpeHepa — 3T0 yMe-
HHE JJOCTUraTh: yMEHHE B3aMMOJIEHCTBOBATh U JiepKaTh ce0sl B TOHyCe Ha JOCTHKEHHE HaWTy4dIInX
pe3ynbTatoB. Bropast mojoBrHa — 3TO CIIOCOOHOCTH HAITISITHO J0Ka3aTh 3(PQEKT OT CBoed padoThI
KaK B JIOJITOCPOYHOM IIEPHOJE, TaK U IO OTAEIBHBIM 33/1a4aM.

CambIM 3(p(PEKTUBHBIM MHCTPYMEHTOM JJI1 JOCTHKEHMSA ITHUX JIByX COCTaBJISIOLIMX ycIexa
cTaJl IpoeKT «MotuBatop» — MotuBHpyommas UT-cpena 15 paboTsl O IpoekTam, MpoeccuoHab-
HOT'0 pOCTa CHEeLUATIMCTA U OLIEHKN COOCTBEHHOM MPOU3BOAUTEIBHOCTH.

Paborarh 10 BeeHMIO KOHCAITHHTOBBIX MIPOEKTOB B MHTEPHET-cpeie «MOoTHBaTOp» — 3HAYUT
JIerko 000CHOBaTh 3(P(PEKTUBHOCTh CBOEH padOTHl KJIMEHTY, CBOEBPEMEHHO MTPOU3BECTH KOPPEKTH-
POBKY M COIVIACOBAHUE MPOEKTOB B pekKUMe online, HAaIrIAAHO MOKa3aTh PE3YJIbTAT U yAepKaTh KJIH-
€HTa B JI0JITOCPOYHOM IEPCIIEKTUBE.

BbI MOxeTe paboTaTh 10 CTOJIBKUM ITPOEKTaM, CKOJIBKO BaM HEOOXOAMMO B HACTOsIIIIEE BpeMs,
TOJIKJII0YATh K HUM 3aKa34MKOB WJIM NMOAYMHEHHBIX. CpeJja ycTpoeHa TakuM 00pa3oM, 4To Ballia [po-
cras paboTa HaJ] MPOEKTaMU Cpa3y MOTUBUPYET K JIOCTUKEHUSIM, a pe3y/IbTaTbl ABTOMATHUYECKH BU3Y-
JINBUPYIOTCS.

B knure Enensl Betnyxckux «Mortuauusa u oruiara tpyaa: Macrpymentsl. Meronuku. [Ipak-
THKa» M3JI0KeH OOJIBIION CIICOK METOIMK, U JTI0OYIO M3 HUX MOXHO JIETKO «Pa3JIoKUTh» T10 3aJa4aM
B Hauteil cucreme. Torna Ka/Iplid MpoeKT OyIeT olieHeH, paboTa 1o Hemy OyAeT BUAHA U JIETKO U3Me-
puMa. A KOHKpETHbIE Pe3yJIbTaThl, 1aKe POMEKYTOUHbIe, OyAyT BU3YaIM3UPOBAHBI ISl KIMEHTA B
pexume online. IHTepHeT-cpena «MotuBartop» AeMOHCTpUpyeT 3(@eKT 0T padoThl, YTO IPUBOAUT
K FapaHTUPOBAaHHOMY YCIIEXY.

Kpome MeTonuK, ONMCcaHHBIX B KHUTE, BBl MOXKETE BOCIIONB30BATHCS BBLKUMKOU CaMbIX 3 deK-
TUBHBIX [TPAKTUYECKUX PEKOMEHIALMNI B psifie TpodeccuoHabHbIX cep: nponaxu, HR, MapkeTuHr
u ap. [JanHas nopdopka npencrasiser coooit «Penentst MoTuBaropa», «ynakoBaHble» B MOTUBHUPY-
IOIYIO MUHTEPHET-CPEy IS JOCTHKEHU S PEAJIbHBIX PE3Y/IbTATOB!

Tenepb KaXIplil MOXET YEpATh 3HAHUS HE TOJBKO M3 KHWUI, HO M C NOMOIIBIO I1€PEJOBOTO
MHCTPYMEHTa — MH(POPMALIMOHHOTO KoMIulekca «Motusarop. Penentsr».

O6ecneunTh Mpo(hecCHOHATBHBIN POCT M OLIEHUTh CBOM JOCTKEHUS POCTO!

Buxmop Anmonos,
eenepanvHulii oupexmop OO0 «Momusamop»
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IIpeaucaosue

PykoBoauTensiM MpeanpusTuil ceroqHs MpPUXOAUTCS pellaTb MHOXKECTBO BOIPOCOB, B TOM
YHCIIe U TAKUX: KaK JOCTHYb CTPATErMUYECKUX 1ieJIel, KaK MPHBJIeYb U yepKaTh LEHHBIX IS KOMITa-
HUM COTPYJHUKOB U MOBBICUTb UX PE3YJbTATUBHOCTD?

OnvH U3 OCHOBHBIX MyTeW pEIleHus] STUX MpoOiIeM — noctpoeHrne (P(HEeKTUBHON CHCTEMBI
MOTHBALMM U OIIATHI TPY/IA.

B HacToAImMil MOMEHT MHOTHE POCCHICKHE KOMIIAHMM COBEPLIEHCTBYIOT CUCTEMY KOMIIEHCa-
MY, pa3padaThiBasi CIIPABEJIMBYIO CUCTEMY BO3HAIPaKICHHS, CTUMYJIMPYIOIIYI0 COTPYAHMKOB Ha
BBITIOJIHEHHE 1IeJIel OpraHU3aLyH.

AKTYaJIbHOCTb JAaHHOM TEMaTUKU MOATBEPXKIAETCS KOJIMYECTBOM IPOBOJMMBIX CEMHHAPOB,
MOCBSAILEHHBIX (POPMUPOBAHUIO CUCTEM OIUIATHl M1 MOTHMBALlMM, BOIPOCOB, MOCTOSIHHO BO3HHKAlO-
KX Y ciyniaTesel, a Takke 3alpoCcoB Ha UCTOYHUKH, KHUTHY [TPAKTUKOB-KOHCY/IBTAaHTOB, HEMIOCPEI-
CTBEHHO 3aHUMAIOIIMXCS pa3pabOTKOM CUCTEMBI OIJIaThl TPY/A.

B naHHOIi KHUTe Ipe/ICTaBIeHbl MHCTPYMEHTHI 11 (POPMUPOBaHUsI MaTepUaIbHOM COCTaBJIsA-
Io1ei (MOCTOSIHHOW U MepeMeHHON yacTeil 3apadO0THOM TUIaThl), pa3padOTaHHbIE HA OCHOBE 3araj-
HBIX METOAMK, OCBOEHHBIX MHOIO B ITPOLIECCE HECKOJIbKUX CTaKMPOBOK 3a pyoexoM — B CIIIA, Benu-
KkoOpuTaHuu 1 ['epMaHuM — U aIalTUPOBAHHBIX K POCCUHCKUM YCJIOBUSIM OJ1arofapsi COBMECTHOMY
ONBITY: MOEMY KaK PYKOBOIOHTEJISI CIyKObI IIEpCOHAIA, KOHCY/IBTAHTA U CIIEIUAJIMCTOB POCCHICKHX
KOMITaHUH, y4acTBYIOILMX B KOHCAJITUHIOBBIX ITPOEKTaX.

B niporiecce 310ii pabOTHI MBI YaCTO BHOCHJIA U3MEHEHUS B TPAAMIIMOHHBIE 3aI1a/THbIE MOIXO/IbI
K [TOCTPOEHMIO CUCTEMBI OIUIAThl B COOTBETCTBUHU CO CHIELM(DUKON TaHHOTO MPEANPUATUS U OCOOEH-
HOCTSIMU €70 KOPHOPAaTUBHOM KYJIbTYPBI.

Harmr npakTiyeckuii onbIT NO3BOMMIT N30€kKaTh HEKOTOPBIX MILTIO3WH O COBEPLIEHCTBE TaKHMX
MHCTPYMEHTOB, Kak (POPMHUPOBAHHE CUCTEMBI I'PEHIOB € MOMOLIbI0 OAlIbHO-(DAKTOPHON OLIEHKH
nomkHocteld, Mmerog MBO ynpasnenus no uensM, BSC-cucrema cOajlaHCUpOBaHHBIX MOKa3aTenei,
u JIp.

B Kax[I0#il mpejiCcTaBleHHONM METOAMKE €CTh KaK IUIIOCHI, TAK U MHUHYCBI, CBOU «IIO[BOJIHBIE
KaMHU». B cBs3M ¢ 3TMM MHe OBl XOTEJIOCh PEKOMEHIOBATh CHELHAINCTaM B OOJACTH CHCTEMBI
OIUIAThI TPYJa U MOTUBALIMH, & TAKKE BCEM MOMM YMTATeJIsIM: aJalTUPYITe JaHHbIE METO/bI C yUETOM
crienMprKH Ballero MperpusTHs, ero KOHKYpPEHTHOTO MPEUMYILECTBa, CHIIbHBIX M CITA0BIX CTOPOH,
0COOEHHOCTEN KOPHOPATUBHOMN KYJIbTYPHI.

O3HaKOMBTECH ¢ BapyalUsAMU MOIXOA0B Pa3HBIX aBTOPOB K ITOCTPOEHUIO CUCTEMBI MOTUBALIN
¥ OIIaTHI TPY/a ¥ BBIOEPUTE METON, KOTOPBIH OKaskeTcst Harbosee 3¢h(eKTHBHBIM MMEHHO 15 Ballen
KOMITQHUH.

Xotenock 66 00paTUTh BHIMaHUE YATATENeH Ha BAXKHOCTh KOMILUIEKCHOTO Ioaxoa: (hopMHupo-
BaHMeE KaK MaTepHabHOI COCTaBJIAIOLIEH (CUCTEMBI OIUIATHI TPY/a), TaK M HEMaTepUaIbHOW MOTHBA-
1u. B cBsI31 € 9TMM B KHUTE BO3HMKJIA I71aBa, TIOCBSIIEHHAS CIIOCO0aM HeMaTepraIbHOW MOTHBALIUH,
B KOTOPOI 51 onrcaja Habop METOJ0B, MPUMEHSIONINXCS B POCCUIICKMX KOMITAHUSIX, U PsiJl TICUXOJIO-
I'MYECKUX (PaKTOPOB, KOTOPBIE HY)KHO YUYUTHIBATh MPH B3aUMOJECVUCTBUM U MOTUBALIUM COTPYHUKOB.

Ha 4ro emre HyxHO 0OparuTh BHUMaHue? Ha cOaaHCHpOBaHHOCTh CUCTEMHOTO Y MHAWBHITY-
aspHOrO mozaxozna. Ha mpeanpusariy nomkHa ObITh pa3padoTaHa MOHSATHAS U MPO3pavHasi cucTeMa
OIUIaThl TPyAa. DTO MO3BOJMT MOBBICUTH MOTHBALIMIO COTPYAHUKOB, CHU3UTh CYObEKTHBU3M, OTpa-
HUYUTh XaoC U HEeNpeJcKa3yeMoCTh B cucTeMe BbluiaT. Ho B TO ke BpeMsi pyKOBOOMTEIM KOMIIa-
HUI BCErJa OJUKHBI TIOMHHUTh O BaKHOCTH MHIMBUIYaJbHOTO TMOIXOIA, OCOOEHHO K TaJaHTIMBBIM
COTPYJHUKAM.

bnarogaps npakTHuyeckod IMOJE3HOCTH METOAMK M MHCTPYMEHTOB, COAEPKAIIMXCS B 3TOM
KHUTE, OHA TOAXOAUT B KaueCTBE MOCOOMS ISl PyKOBOIMTENEH, CIIEIMAICTOB 10 KOMITCHCAIIHSIM,
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KOHCYJIbTAaHTOB, Ou3Hec-TpeHepoB. [lepBas ee yacts (MeToguueckasi) Oyaer Haubosee mosie3Ha st
JAUPEKTOPOB IO MEPCOHAITY, CIEIMAIMCTOB MO KOMIIEHCAIMSIM, KOHCY/IbTAaHTOB, MOCKOJIBKY B HEM
JaHO OITMCAaHWEe MHCTPYMEHTOB, METOAMK, KOTOPHIMU Bbl MOKETE BOCIIOIBb30BAThHCS ISl pa3paOdOTKU
CHUCTEMBI OTUIaTHl TPy, €€ MaTepUaIbHON YacTH.

BceMm ocTanibHBIM UMTATENISIM MOXKHO HAUMHATD C JIIOOOH IIaBbl — TOM, KOTOpAsi MPE/ICTaBIIsIET
IJIs1 HUX HAauOOJIBIIINIA MHTEpeC.

VYcnexoB Bam B popMupoBaHur 3(PPeKTUBHON CUCTEMBI KOMIIEHCAIIUM M MOTUBAIMM Ha BallleM
npeanpusTum !

S1 O6puta Obl OarogapHa 3a 0OpaTHYIO CBSI3b M OT3BIBBI 00 3TON KHUTE, KOTOPbIE BBl MOXETE
HalpaBMThb 10 agpecy: www.seminar.sky.ru uiam elenavetl @mail.ru.

Eaena Bemayocckux,
KOHCYAbMAaHmM, OU3Hec-mpeHep, cepmugpuuupo8anHvlli Koyu


http://www.seminar.sky.ru/
mailto:%20elenavetl@mail.ru
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I'nasa 1
IIpunnuns! 3¢ heKTUBHON CHCTEMBI
OILIATHI TPYAA U MOTHBALMH MEPCOHAJIA

Korna KJIMeHThI MPUCHUIAIOT 3arpoc Ha pa3paboTKy 3(PpEeKTHBHOM CHCTEMBI OIUIATHI TPyAa U
MOTHBALIMY, 51 YACTO 3a/1a10 MM BOIpoc: «UTo BBl MMeeTe B BUY, FTOBOPs 00 3(h(PEeKTUBHON CHCTEME
ortatel?» OOBIMHO OTBevaloT: «Mbl XOTeu Obl, YTOOBI Pe3yJbTATUBHOCTD (TIPOU3BOIUTEILHOCTD)
HaIMX PaOOTHUKOB BO3POCIIA, 3aTPAThl KOMIIAHUHM CHU3MJIUCH, UTO B JAJIbHEHIIEM MpPHUBENO Obl K
POCTy ee TTPUOBbLIN».

JlaBaiiTe paccCMOTPUM, KAaKUX MPHUHIIMIIOB Mbl JOJKHBI ITPUICPKUBATHCS MPU pa3padOTKe
3((HEKTUBHON CHCTEMBI OILIATHI TPYA ¥ CTUMYJIMPOBAHUSI.
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IlepBoiii npuHOMn. CooTBEeTCTBHE HeJell CHCTEMbI
OILIATHI TPY/AAa M1 MOTUBAIUM 11€JIAM MpeanpusiTHsI

OpnuH u3 kputepreB 3(pHEeKTUBHOCTH CUCTEMbI MOTHBALIUY — €€ BO3/IEHICTBUE HA JIOCTHKEHUE
CTpaTern4yeckor 1esu npeanpusaTus. To ecTb cHavasla Hy’KHO ONpeesuThCs ¢ LeJIsSIMU, CTpaTeruen
KOMITAQHHUH, a YK€ TIOTOM BBICTPOUTH CUCTEMY MOTUBALIMM TAKUM 00pPa30M, 4TOObI COTPYJHUKH JOCTH-
rajy pe3yibTaToB, KOTOPbIE OYAyT CIIOCOOCTBOBATH BBHITIOTHEHHIO LIEJIel TIPeITPUsTHS.

o yrBepxpenuto 1. Hoprona u P. Kamnana, «korga paOOTHUK MORMET, YTO €ro MOOIIPEHUe
3aBUCHUT OT JOCTMKEHUS CTpATErnyecKUX LeJield, TorJa CTpaTterusl CTaHeT IOMCTUHE MOBCEJHEBHOM
padoToii Kaxaoro»|8].

Jns1 onpeneneHns esael IpeArnpusaTHsa MOKHO UCIOJIb30BaTh CTAaHIAPTHBIN aJIrOPUTM, Ipej-
CTaBJIeHHbII Ha puc. 1.1.

MHCCHH

Y

Puc. 1.1. .-J-'L']]'IZII_‘II*ITM IJ':’IE[_‘IHfIDTKH CHCTEMEI OTLTATLI TPY A H MOTHBALIHH

nmepcoHala

EHSHE‘C-CTPHTEFHH

HEIH KOMITAHMHM
Auamua / \\ Ananmuz
BHEIIHER v BHY TPEHHEMH
Cpeabl \ / Cpenk

H}TDI!SEGACTEEHHHH.
MAPEETHHIOBAM, ¢l}1HHHCDBHﬂ,
YOPpapncHHA NEPCOHATOM

Lienn cHCTEMEL ONNATE TPyaa
H MOTHBALIHH MEPCOHATA

MeToaw pazpaboTKH CHCTEMEI
OMIATH TPYIa H MOTHEALHH
nepcoHana
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[Mpenyaraemasi cxema JIEMOHCTPUPYET, YTO CHayaja Ha OCHOBE MUCCHM KOMIIaHUH, aHAJIN3a
ee BHEIIHEH U BHYTPEHHEH Cpe/ibl HyXKHO OIPEeIeUTb CTpaTernyecKue e, BHIOpaTh CTpaTerum,
C TIOMOIIIBI0 KOTOPBIX MBI OyJIeM UX JOCTHIaTh, a YK€ MOC/e 3TOro (popMyIMpOBaTh LIS CUCTEMBbI
MOTHBALIMHA U OIUIAThl Tpyda U BI)I6I/IpaTb MCETOAMKU HX IMOCTPOCHUA.

Hanpumep, onHa 13 KpyMHBIX POCCUACKUX KOMITAHUH OIpe/esva eI CUCTEMbl MOTUBAIIUN
Y OIUIATHI TPYAA CJIEAYIOIUM 00pa3oM:

¢ JOCTUIKCHUE MOCTABJICHHBIX 3a/1a4 LICXaMW U JUPCKIUAMMU, KOMIIaHUEN B EJIOM;

* MpHBJIEYCHUE U 3aKpEIUIeHNE KBATU(UIIMPOBAHHBIX PAOOTHUKOB;

* MOBBIIICHUE 3aMHTEPECOBAHHOCTU PAOOTHUKOB B PO ECCUOHATILHOM POCTE;

¢ BOBJICUCHHEC pa6OTHI/IKOB B MHHOBAIIUH,

* collMaJibHAs 3aIUTa PAOOTHUKOB,;

* KOMIIEHCAIMs1 OTKJIOHEHUI OT HOPMaJIbHBIX YCJIOBUII TPYAA U OT/bIXA.

Muccusi opraHu3anui — MOHSTHE, PACKPBIBAIOIIEEe CMBIC €e CYIIIeCTBOBAHHS M B OOIIUX
YyepTax onpeensioriee chepy AesaTeTbHOCTH KOMITAaHUH.

Kpome Toro, nmpu pa3paOOoTKe CHCTeMbl MOTHBAIM, a TeM OoJiee CHCTEMBbl YIPABJICHUS TIO
TIEJISIM HYKHO TTPOBECTH JIEKOMITO3HUIIMIO TIeJIeH, T. €. UCXOJIS U3 CTPaTernyecKuX 1iesieid peanpusiThs
YCTaHOBUTD 1IEJTU TIepe]] MOApa3Ie/CHUSIMH, OT/IEIaMH, COTPYIHUKAMHU.

Jlpyrum MHCTPYMEHTOM OIpeJie/ieHUsI CTPATerMuecKuX Liejiel NpeAnpusTusi, UX AeKOMIIO3H-
MU 1 pa3padOTKU CHCTeMbl CTUMYupoBanus ciykut BSC — cucrema cOaaHCMpOBaHHBIX MTOKa3a-
tesiel, npeanoxenHas 1. Hopronom u P. Kannanom (cm. rasy 4).
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BTopoi npuHOmn. Y4eT MOTHBAIIMOHHBIX
¢dakTopoB, O:KMAAHNN U NOTPEeOHOCTEN MepCcoHaIa

BonbIIMHCTBO aBTOPOB TEOPUI MOTMBAIIMU TMPUXOIAT K BBIBOAY, YTO MOTHBHpYIOIIUE (hak-
TOpPBI, IOTPEOHOCTH M OXHUJAHUS CYHIECTBYIOT MapajlIeIbHO; OHU HE BCTYMAOT B MPOTHBOpPEYME,
a B3aMMHO JOMOJHSIOT APYT ApYyra, MpuYeM Ui KaKIOrOo MHAMBUAYYMa CYHIECTBYET YHHKAIBHOE
coueTaHre (paKTOPOB MOTUBALIMK U TIOTpeOHOCTEN [5].

[TosToMy BakKHO MPOAHATM3UPOBATH MOTHBAIIMOHHBIE (DAKTOPBI U MOTPEOHOCTH BaIIEro Tep-
COHAJIA.

INo pe3ysbTaTam aHKETUPOBAHUS TOI-MEHEIKEPOB, oOyyJalomuxcs Ha Kypcax MBA u kypcax
«¥Y1paBiieHre KoMmaHuei» (Bcero 64 yenoseka, aHKeTHpoBaHHe poBoauiock B 2006 r.), Mbl 11OJTy-
YW CJIEAYIOIIME MOTUBALIMOHHBIE (DAaKTOPbl PYKOBOIUTENEN POCCUICKUX KOMITAaHU:

* camopean3alys;

* IPU3HAHUE;

* [ICHbIH;

* BOBMOXKHOCTb Pa3BUTHSI U TIOBBIIICHUS] YPOBHS MPO(eCcCHOHAIN3MA;

* UHTEpecHast padoTa;

* PO3PAYHOCTh MEPCIIEKTHB;

* paboTa B CHJILHOM yIIPaBJICHUYECKON KOMaH/IE;

* YCTOMYMBOCTb KOMIIAHUU;

* OpeHp padboTonares.

[To pesynbraram onnaitH-ornpoca 4000 cOTpyIHUKOB €BPONENCKMX KOMIAHUM (OH MPOXOAUJ B
Ilepmanvu, ®panrmu, Hupepnanaax, Urammu, Mcnaauu B 2006 1.) ObUTH OMpe/ieNieHbl CIeIyIoIIre
(bakTOpBI MOTHBAIMM COTPYJHUKOB':

1. PyKOBOZICTBO KOMITaHUY TPOSIBJISIET MHTEPEC K OJ1aroroinyyiio COTPYIHUKOB.

2. 'Y CcOTpyIHUKOB €CTh BOZMOKHOCTb COBEPIIEHCTBOBATh CBOU MPO(ECCHOHATIBHBIE CIIOCO0-
HOCTH.

3. PyKoBOACTBO KOMIAaHMU TO/IA€T MPUMEP B IUIaHE IEHHOCTEe KOMITaHUH.

4. B xoMnaHum cymecTByeT cBoOO/a B MPUHITUHM PELICHUM, JOCTaTOUHAs ISl TOTO, YTOOBI
I0OUBATHCS XOPOIIUX PadOYMX Pe3yIbTaToB.

5. CoTpyIHMKOB MPHBJIEKAET peryTals KOMIaHUH Kak padoToaress.

6. CriekTp 3a/1a4, pelaeMbiX KOMIAHUEH, 00ecTieurBaeT MOCTOSHHYI0 aKTUBHOCTh COTPY/IHU-
KOB.

7. COTpyIHHK yJacTByeT B KOMaH/IHOW padoOTe B COCTaBe CBOEH pabouel rpyIiibl.

8. COTpyaHUMKOB IPUBJIEKAET BHICOKUI1 YPOBEHb KJIMEHTOOPUEHTUPOBAHHOCTH.

9. CoTpyTHHMKOB Yy/IOBJIETBOPsieT 00mias pabodast armocdepa B KOMIIAHUH.

10. CoTpyAHUKOB yCTpanBaeT MpUeMIeMblid YPOBEHb UX JIMYHOM 3apILUIAThI.

Kpome Toro, nomydmiuch ciefyiomuye UHTEPECHbIe BBIBOIBI U3 PE3yJIbTATOB MCCIEIOBAHUS
COTPY/IHUKOB €BPOINEUCKHX KOMITAHUI:

1. YeTBepTh BceX OMPOIIEHHBIX CUMTAIOT CeOs1 YBICUSHHBIMH, 3aMHTEPECOBAHHBIMU B padoTe,
63 % yBiieueHbl B CpeliHel cTeneHy, a 14 % MOXHO Ha3BaTh «BHYTPEHHE YBOJIIMBIIUMUCS». Y TaKUX
COTPYJHUKOB HET SMOIMOHAIBLHON MPUBS3KHU K MPEANPUATHIO, OHU padOTaI0T MeHee MPOLYKTHBHO,

! Cm. caiit www.e-xecutive.ru.
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YeM Te, KTO CWJIbHO YBJIeUeH padoToM, ¥, KpOME TOTO, OKa3bIBAIOT OTPUIIATENIFHOE BIUSHIE HA KOJI-
JIEKTUB.

2. 3apruiata JOKHA COOTBETCTBOBATh TPEOOBAHUSAM 3aHMMAEMOW COTPYJHUKOM TO3UIMU U
pbiHKa. VM Takxe BaXXHO OCHOBaHME, IO KOTOPOMY PACCUMTBHIBACTCS Ta WJIM MHAs OIUIaTa TpyJa.
WHave roBopsi, KOMIAHUM CTApAIOTCS C/IeIaTh MPOIecC 0O0OCHOBAHMUS 3apIIATH PO3PAYHBIM, HATIPH-
Mep 4yepe3 YETKYIO MOCTaHOBKY IeJie, TOCTHKEHHE KOTOPhIX 3aTeM MPOBEPSIETCs U OOCYKIAETCS C
COTPYIHUKOM.

3. Tonpko 3apruiaTa Kak eIMHCTBEHHOE YCIIOBUE HE SIBJISIETCS] MOTUBHPYIOIIEH ISl COTPYIHH-
koB. Ha Hee cTouT ckopee cMOTpeTh Kak Ha Tak Ha3bIBA€MbIi TUTUEHUYECKUH (PaKTOp. DTO O3HAYAET:
€CJIM JTIoM He OyayT MOJTy4aTh 3a CBOM TPy AEHBI'M, KOTOPBIE UM MOJIAraloTCsl, OHU He OyayT padoTaTh.
Jl1s1 BOBJIeUeHHSI MX B paboTy Oosblliee 3HAUCHWE MMEIOT HeMaTepHasbHble IEHHOCTH, HalpruMep
CJIOKHBIE BUJBI JESTEIbHOCTH, TIPEICTABIISIONIME AJIsi COTPYIHUKOB OIPEICTICHHBIN BBI30B, HETIO-
Cpe/ICTBeHHOe padodee OKpYyKeHHUe, a Takke OpeH]T KOMITAaHWH.

[TpoBecT aHAaIM3 MOTHUBAIIMOHHBIX (DAKTOPOB AJIsI MPEANIPUSTUI MaJOro U Aaxe CPegHero
Ou3Heca He COCTaBJIsEeT TPy/a: pa3padoTaly aHKETY (CM. IpHIOKeHHe 1), MOMPOCUIIN COTPYIHUKOB
OTBETUTb Ha BOIIPOCHI ¥ IPOPAHKMPOBATH MOTHUBAIIMOHHBIE (PaKTOPHI, MOTPEOHOCTH, a 3aTEM HX MPO-
AHAIM3UPOBAJI U CIEJAN BHIBOJIBI.

A eciu B kommannu padotaet 6—10 Thic. yesnoBek? YTo nenath B TAKOM citydae?

PexomMeHy10 MPOBECTH OMPOC COTPYAHUKOB, KOTOPBIE OTHOCATCS] K KaTeropuy Tak Has3bIBae-
MOT'0 YeJIOBEYECKOT0 KanuTasa, T. €. Hanbosiee LEHHBIX [IsI KOMIIaHUK. DTO MOTYT ObITh KOMIIETEHT-
HbIe PYKOBOIUTEIH, KBATM(UIIMPOBAHHBIE CTIEIIMAIMCTHI M paboune, padoure peaKkux mpodeccuil,
OTJIMYAIOIINECs] BLICOKOW Pe3yJbTATUBHOCTHIO U JIOSTbHOCTBIO KoMIaHuK. KoHeuHo, Kputepun deno-
BEYECKOro Kanurasia Jyisl Balllei KOMIIAaHUH OTpe/IessieTe Bbl CaMH.

Kpome MoTHBaIoHHBIX (paKTOPOB MEpCOHAIa BaKHO elIlie ONPeeSTUTh TAK Ha3bIBaeMble TUT Y-
eHnYecKue (pakTOPhI, MOCKOIBKY €CIIM UX HE YIOBJIETBOPATH, TO OCIa0IseTCs WM BOOOIIE aHHY/IH-
pyercs IeiicTBre MOTUBUPYIOIIUX (DAKTOPOB.

IMo Teopum Xeprdepra rurueHrnueckre (hakKTopsl HE MOTUBHUPYIOT Ha JOCTHIKEHHE pe3yibTara.
Haripumep, yydimB ycjioBys Tpy/a, BbI IPOCTO YCTPAHUTE HEYIOBIETBOPEHHOCTh COTPYJHUKOB, HO
BPsIJL JIU TTOBBICUTE UX PE3y/IbTaTUBHOCTb.

A caMbIM CHJIBHBIM MOTHMBATOpoM XepuoOepr cuurtaer docmudiceHue. OH yTBEPXKAAET, UTO
mofel He MOTHBHMpPYET Heydaya; UX MOTHUBUpYET NOCTHkeHue. Ha HEeKOTOpBIX COTPYOHUKOB YKe
HEeOOJbINNE TOCTHKEHHUsI JIEMCTBYIOT KaK MOTHMBATOpbl. EciM JOoCTHXKeHWe W NMpHU3HAHWE — CaMble
CUJIbHBIE MOTHUBATOPHI Ha padoTe, TO 3(P(PEKTUBHBIM CIOCOOOM TOBBIIICHUST TIPOU3BOJUTETBHOCTH
ObLTI0 OBI MTPeAOCTaBIEHHE OOMBITNX BO3MOKHOCTEH JITsl JOCTHKEHHIA, YTO TIO3BOIUIIO Obl pyKOBOIH-
TEJTIO Yallie BEIPaXkaTh CBOIO MPU3HATEILHOCTH (OApoOHee 00 STOM — B I71aBe 7).

To ecTb PyKOBOAUTENIO B MEPBYIO OUepeb HEOOXOAMMO MPOBECTH aHATU3 MOTHUBALIMOHHBIX
(hakTOpOB, MOTPEOHOCTEN COTPYIHUKOB, a 3aTEM YUeCTb MX IPU pa3padOTKe CUCTEMBI OIUIATHI TPyAa
Y MOTHBAllMH, B TOM YKCJIE TIPY CO3[JaHUU €€ HEMOHETApHOM COCTaBJISIIOILIEH.
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Tpernii npuHIUN. YcTpaHeHHue 1eMOTHBHPYIOIINX (DAKTOPOB

BeisBute nemMotuBupyomue (pakTopsl, TaKMe Kak KOH(PIMKTHOCTb, BHYTPEHHUI IUCKOMDOPT,
OOJBIIION YpOBEHb CTpecca, HEBBITIOMHEHHE OOCIAaHNI PYKOBOIUTENSIMU, HEAOCTIKMUMBIE TETH U
3a7a4M, OTCYTCTBHME HEOOXOIMMBIX PECYpCOB JJIsi MX BBHINOJHEHUs, YPABHWIOBKA, POICTBEHHBIC
CBSI3U, OTCYTCTBUE 3aBUCHMOCTH BO3HArpaKJIeHWs OT MHIVBUAYAJIbHOTO BKJIaga paOOTHHUKA U JIp.
Bce oHM cHMKAIOT ypOBEHb MOTUBALIMM COTPYJHUKA.

BaxHO yyecTb M yCTpaHWUTh AEMOTUBUPYIOIIME (PaKTOpPBI, HAIPUMEP 3a CUET U3MEHEHUIl B
OPraHU3aLMOHHOM KYJIBTYpe KOMIIAHUH, NIEpEPaCIIPEIC/ICHNs] PECYPCOB, B TOM UHCIIE YETIOBEUECKHUX,
WY TIpH pa3pabOTKe HOBOU CHCTEMbI BO3HATPAKICHUSI 1 MOTHBAIIUY.
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YerpepToiii npuanun. IlIpozpauynocts n
MOHSITHOCTh CUCTEMbI BOZHArpaK/1eHus

CucreMa BO3HArpask/IeHUsl JI0JKHA OBITh MOHATHA COTPYAHUKY, T. €. BaXKHO, YTOOBI OH CMOT
MPOCUYNTATH, KAKUE YCHITUS IOJKEH MPUJIOKUTD TSl JOCTUKEHUSI IAaHHOTO pe3yJibTara U Kakoe BO3-
HarpaxJeHue 3a 31o noayuur. [lo Teopuu oxumganuii B. Bpyma, eciu ero ycums OyayT COOTBET-
CTBOBATh BOZHAIPAKAECHUIO, TAKOW COTPYIHHK OyleT MOTMBUPOBAH HA BHINOJHEHNUE IAHHOW 3a1a4u
WM Ha JIOCTHKEHHE pesynbTaTa. Eciiu jke COTpYJHUK He MOKET MOCYUTATh, KaKOe BO3HATPAkKICHUE
TMIOJTyYHT, IOCKOJIBKY pacueT BO3HArpakAeHHsI O4eHb CJIOKEH, BPs[ JIM OH OyAeT 3aHTepeCcOBaH NpH-
JlaraTb MAaKCUMYM YCUJIAM /1J151 BBITIOJTHEHU I CTOSIIIMX NIepe]l HUM Liesiel v 3a1a4d. Ckopee Bcero, Takon
COTPYOHUK OyieT padoTaTh Ha CpelHEM YPOBHE CBOMX BO3MOXKHOCTEH.

XOTs B HAIlIUX POCCUMCKMX KOMIAHUSIX BCE eIlle CYIECTBYIOT CUTYAIIH, KOT/Ia pa3Mep MpeMu-
POBaHUsI 3aBHCHUT OT CyObEKTUBHOM OIIEHKM PYKOBOAMTEJISI WM ero HacTpoeHusi. Kpome Toro, yacto
MEHe/KEphl HE OCBEIOMJIEHBI HE TOJIBKO B TOM, KaK HY)KHO BBIIIOJIHUTH 3a[jaHUE, HO U B TOM, UTO
OT HUX TpeOyeTcsi, 4TOObl PyKOBOAUTEIb ObUT YIOBJIETBOPEH MX paOOTON M OHU TOMYYMIIM a/IeKBaT-
HOE BO3HAarpaxieHue. B Takom ciyudae COTpYIHHK He 3HAeT, KaK U3MEHHUTh CBOE TIOBEJICHUE, YTOObI
TMIOJTyYHTh OOJIbINIee BO3HATPaKICHUE, JaXe €CIIM OH 9TOTO U XKeJlaeT.

Takum 00pa3om, eciv Bbl XOTUTE MOTYYUTh MOTUBHPOBAHHOTO COTPYIHHMKA, CUCTEMa BO3HA-
rpask/IeHUsI JOJKHA ObITh MOHSATHOM U MPO3PAYHOM.
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IIareii npuanyn. CrnpaBeinBOCTb CHCTEMbI OILIATHI TPY/AA

o Teopuu cripaBepmmBocTi Aama CMuUTa BO3HArpaXxJeHUE AOJDKHO OBITh CIIPABETUBBIM,
T. €. HE[IOMYCTHMAa CHUTYallusl, KOTOpasi YaCcTO BCTPEYAETCsl B HAIIMX KOMITAHUSX, KOI/Ia BHOBb TIPH-
IIE/IIIIEMY COTPYAHUKY 3a BHITIOTHEHHE TeX K€ caMbIX (DYHKIMIA BbIITaYMBaeTCs OObINas 3apruiara.
Ecnu Bo3HarpaxaeHne HecrpaBeIuBO, TO BOZMOKHBIMH MOCIIECTBUSIMHA MOTYT OBITb:

1. MuanManbHOe NPWIOKEeHNe YCUJHI B CBOell 1eATeJJbHOCTH.

2. lemoTuBaIUsI COTPY/AHUKA, IOTEPSI UM HHTEepeca K padoTe.

3. Iloncku napajniejabHbIX 10X0/10B.

4. BoposcTBoO.

5. AaTpurn.

6. YBouabHeHMeE.

3a 06BN BKJIAA WM OOJIBIIYI0 OTBETCTBEHHOCTh U PE3y/IbTAaTUBHOCTh JOJKHO, COOTBET-
CTBEHHO, BHITUIAUMBATHCS M OoJiblliee Bo3HArpaxaeHue. CripaBeyInBOCTh MOXKHO YCTAHOBUTD, €CIU
MIPOBECTH OLIEHKY JTOJKHOCTEN/Pabounx MECT M YCTAaHOBUTh YPOBEHb 3apaOOTHOM IUIAThI (TIOCTOSTH-
HYIO YacTb) B COOTBETCTBHMHU C LIEHHOCTBIO JOJDKHOCTH JUIsi KOMIIAHUM: YeM OHA BBIIIE, TEM BBIIIE
MOCTOSTHHAS YaCThb 3apIuiaThl (M. I1aBy 3), a BeIMYMHA IEPEMEHHOM YacTH 3apaO0THOMH TUIaThl 3aBU-
CUT OT Pe3y/IbTaTOB JESITEIbHOCTH KOHKPETHOTO COTPYIHHUKA (CM. TJIaBy 4).

16



E. H. Bemryxckux. «Mortuanus u oriata tpyaa. Macrpymentsl. Meroguku. [IpakTrka»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

17


https://www.litres.ru/elena-vetluzhskih/motivaciya-i-oplata-truda-instrumenty-metodiki-praktika-8206666/

	К читателю
	Предисловие
	Глава 1
	Первый принцип. Соответствие целей системы оплаты труда и мотивации целям предприятия
	Второй принцип. Учет мотивационных факторов, ожиданий и потребностей персонала
	Третий принцип. Устранение демотивирующих факторов
	Четвертый принцип. Прозрачность и понятность системы вознаграждения
	Пятый принцип. Справедливость системы оплаты труда

	Конец ознакомительного фрагмента.

