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MypTtasuHa 3. U., PaxpytamHoBa 3. 3.
Logistics and Supply Chain
Management (Jlornctuka un

yrnpaBrieHMe uensiMm nocTtaBoK)

BBEOEHWUE

OcHoBHasl 11eN1b TOCOOHST — MOMOIIb OO0yYarolUMCcs B OBJAJICHUU Ha 0ase CrelnuaIbHbIX
TEKCTOB JICKCHUYECKUM M TPAMMAaTHYCCKHUM MaTepHAIOM (JICKCUYSCKHMMH W IpaMMaTHYeCKUMH
mabJ0HaMH), CBSI3aHHBIM CO CHEIU(HUKOW W OCHOBHBIMH OOJACTAMHU JIOTUCTHUKH, TAaKUMH Kak
JIOTUCTHKA CHAOKEHUS, TPOU3BOICTBEHHAS, TPAHCIIOPTHAS, CKJIaJICKAsl, pacIpeAeIUTEIIbHAS JIOTH-
CTHKA; C MEXKIYHApOAHBIMU TEPMHMHAMU JIOTUCTUKU, MEXKAYHAPOAHBIMHU MPAaBUJIAMHU IO TOJKO-
BaHUIO Hanboliee MIMPOKO MCIOIB3YEMbIX TOPTOBBIX TEPMUHOB B 00JIACTH BHEIIHEH TOPTOBIU —
HHKOTEpMC; B 03HAKOMIICHHH C KOMMEPYECKHMHU, TPAHCIIOPTHHIMH, (DMHAHCOBBIMU U TaMOXKCH-
HBIMU JJOKYMEHTaMH.

Y4eOHoe mocoOue COCTOUT U3 ABYX Pa3leioB: 6a30BOr0O Kypca, KOTOPBIA COAEPKHUT MPAKTU-
YEeCKYI0 (MPEATEKCTOBBIE U MOCIETEKCTOBBIC JIEKCHUKO-TPAMMATUYECKUE 3aaHMsl, yIPaKHEHHs Ha
MIEPEBOJI C PYCCKOTO HA aHTIMICKU, C aHTITUHCKOTO HA PYCCKUN, KOMMYHHKATUBHBIE YIIPAXKHEHNUS )
U TEOPETUUYECKYIO YacTu (TpaMMaTUYeCKUN CIIPABOYHHUK), U COOPHHKA TOTIOTHUTEIbHBIX TEKCTOB
U 33J]aHUI JUI CaMOCTOSITEIbHON pabOThI CTY/IEHTOB.

bazosblit kypc coctout u3 12 ypokos (Units), KaIblif U3 KOTOPBIX BKIIIOYAET B ce0sl OpU-
THHAJIbHBIE aHITIOA3BIYHBIC TEKCTHI U3 Ta3€T, )KyPHAJIOB U JOKIA0B, MPEATEKCTOBBIE U MOCIETEK-
CTOBBIC YIIPAKHEHUSI.

Y4yeOHoe mocoOue mpeaHa3HayeHO A7 3aHATHH ¢ OakanmaBpamu 1-2 KypcoB IO Hampas-
nenuto 080200.62 «MeHemKMEHT», Tpod b TOArOTOBKU «Jloructukay, mo aucruiuinie «Muo-
CTPaHHBIH SI3BIK», & TAKKE MOXKET OBITh UCTIOIB30BAHO B IPyMIax 0akaliaBpoB, MaruCTPOB, aCTIH-
PaHTOB, a TaKXe MPH paboTe CO CTYIEHTAMU B TPYIIAaX C YIIyOJIECHHBIM U3yUYE€HHUEM aHTIIUKHCKOTO
SI3BIKA.
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BA30BbIA KYPC

UNIT 1
INTRODUCTION TO LOGISTICS

1. Read the following international words. Define their meanings
comparing them to the meanings of the corresponding Russian words:

concept, control, courier, deterioration, distribution, effective, formal, financial,
geographical, information, integration, logistics, machine, material, organization, personnel, plan,
positioning, practical, process, product, resource, service, strategy, system, transportation, uniform.

2. Complete the following table using suitable forms:

Verb Noun
to distribute
transportation
to consume
to supply
to integratce
movement

3. Translate English words and phrases in column A using Russian words and phrases
from column B:

A B
1) geographical repositioning a) MaTCpHAJILHBIC 3aIIaChI
2) efficient fighting force b) reorpadmuueckoe nepemenienne
3) wartime consumption C) MOTpeOHTEND
4) inventory d) tpeboBanms moTpeOUTEIIA
5) customer requirements e) 3hPeKTHBHOCTH CHITBI CPAKCHHS
6) consumer f) pacxomsl B BoeHHOE BpeMsi

4. Observe the words and phrases from the text “Logistics”:
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ammunition doenpunacel

efficient flow 3¢ dEeKTHBHBII MOTOK

facilitics o0opyaoBaHue

point of origin MYHKT MPOU3BO/ICTBA;
warehousing CKJIAJICKOE XpaHEHHE

rations MPOJAOBOILCTBHE
implementation BBIIIOJHCHUC

inventory MaTCPUATBHBIC 3aI1achl

material handling MOTPY30MHO-PA3TPY309HBIE padOTHI
point of consumption HOYHKT NOTPcOICHUS
repositioning of raw materials HCPCMCILICHUE ChIPbs

to supply cHabxaTh

storage of goods XpaHEHHNE TOBAPORB

to streamline YIpOIIaTh; CHCTCMATH3UPOBATE

5. Read and translate the text:

Logistics

Logistics is the management of the flow of goods, information and other resources between
the point of origin and the point of consumption in order to meet the requirements of consumers.
Logistics involves the integration of information, transportation, inventory, warehousing, material
handling, and packaging, and occasionally security. Logistics is a channel of the supply chain which
adds the value of time and place utility.

A professional working in the field of logistics management is called a logistician.
Professional logisticians are often certified by professional associations. Some universities and
academic institutions train students as logisticians, offering undergraduate and postgraduate
programs. The main functions of a qualified logistician include inventory management, purchasing,
transportation, warehousing, consultation and the organizing and planning of these activities.
Logisticians combine a professional knowledge of each of these functions to coordinate resources
in an organization.

The Oxford English Dictionary defines logistics as "the branch of military science having
to do with procuring, maintaining and transporting materiel, personnel and facilities." Another
dictionary definition is "the time-related positioning of resources." As such, logistics is commonly
seen as a branch of engineering that creates "people systems" rather than "machine systems.

Logistics is considered to have originated in the military's need to supply themselves with
arms, ammunition and rations as they moved from their base to a forward position. The term
logistics comes from the Greek logos (AOyoc), meaning "speech, reason, ratio, rationality, language,
and phrase". In ancient Greek, Roman and Byzantine empires, military officers with the title
Logistikas were responsible for financial and supply distribution matters.
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Supply chain management in military logistics often deals with a number of variables!
in predicting cost, deterioration, consumption, and future demand. For instance, peacetime
consumption of ammunition and fuel will be considerably less than wartime consumption of these
items, whereas other classes of supply such as subsistence and clothing have a relatively consistent
consumption rate regardless of war or peace. Troops will always require uniform and food. More
troops will require equally more uniforms and food. History has shown that good logistical planning
creates a lean and efficient fighting force. Lack thereof can lead to a clunky?, slow, and ill-equipped
force with too much or too little supply. In history, some have attributed the defeat of the British
in the American War of Independence and the defeat of the Axis in the African theatre of World
War II to logistical failure.

Logistics as a business concept evolved in the 1950s due to the increasing complexity of
supplying businesses with materials and shipping out products in an increasingly globalized supply
chain, leading to a call for experts called supply chain logisticians. Business logistics can be defined
as "having the right item in the right quantity at the right time at the right place for the right price
in the right condition to the right customer", and is the science of process and incorporates all
industry sectors.

The term production logistics is used to describe logistic processes within an industry.
The purpose of production logistics is to ensure that each machine and workstation is being fed
with the right product in the right quantity and quality at the right time. The concern is not the
transportation itself, but to streamline and control the flow through valueadding processes and
eliminate non—value-adding ones. Today the complexity of production logistics can be modeled,
analyzed, visualized and optimized by plant simulation software.

6. Give English equivalents for the words and phrases given below:

OyayImuii Cpoc; BBIBO3 MPOAYKTOB; M00aBJIIEHHAs] CTOMMOCTbD; 3aKyIKH; KOHIICTIIUS Ou3-
Heca; JOTHCT; epeoBasi MO3MUIIKS; IFI0X0 BOOPYKEHHBI; TOTpediIeHne; MporpaMMHoe obecneye-
HUE MOJCTUPOBAHUS HA MPEANPUATUH; TPOU3BOJCTBEHHAS JIOTMCTUKA; TOBAPHBIM MOTOK; TpaHC-
MOPTHPOBKA; yIpaBJIeHUEe MAaTePHAIbHBIMU 3aI1acaMy; YIAaKOBBIBAHUE; LIEMIOYKA TOCTABOK.

7. Complete the sentences using words and expressions given below:

material handling; non—value-adding; quality; consultation; shipping out; inventory;
quantity; ill-equipped; logistician; supply; consumption; distribution; streamline; cost; purchasing.

1. Logistics involves the integration of information, transportation......... 1,
warehousing, ........... 2 and packaging.

2. In Greek, Roman and Byzantine empires, Logistikas were responsible for financial and
supply......... 3.

3. Supply chain management in military logistics means predicting ...... 4,
deterioration, ......... 5, and future demand.

4. The lack of effective logistical planning can lead to a slow, and ......... 6 force with too little
supply.

5. Logistics as a business concept developed due to the complexities of supplying businesses
with materials and ............ 7 products in the globalized ......... 8 chain.

6. In production logistics feeding each machine and workstation with the right product in the
right......... Pand ... 10at the right time is of great importance.

7. It is necessary to ......... " and control the flow through value-adding processes and
eliminate ............... 12 ones.

! 37.IapaMeTphl

231 HeaheKTHHBIH
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8. A person working in the logistics field is a ............
9. The main functions of a qualified logistician are inventory management......... ,

transportation, warehousing, ............ 15 and the organizing and planning of these activities.
8. Answer the questions:

1. What is the definition of the word “logistics™?

2. How are the practitioners working in the field of logistics called?

3. What different meanings does the word “logistics” have in the Greek language?

4. What were the military officers in ancient Greek, Roman and Byzantine Empires
responsible for?

5. How does the Oxford English Dictionary define “logistics™?

6. Why is it important to manage and to move resources to the places where they are needed
in military logistics?

7. What historic events are considered to be the result of the logistical failure?

8. What was the reason of appearing the business logistics?

9. What is the purpose of production logistics?

9. Translate the sentences using the text “Logistics”:

1. 3amaum, pemraemple JIOTHCTHKOW — 3TO cOOp HWH(pOpMaluu, TPAHCIOPTHPOBKA Tpy3a,
yIpaBJeHHE 3aacaMy, XpaHEeHUe TOBap, yIIaKkoBKa TOBAPOB, TAMOKEHHbBIE YCIIyTH U MHOTOE ApY-
roe.

2. Jloructuka —3T0 MpoLece yIpaBIeHHs K KOHTPOJISI MATEpUaTbHBIMU, HH()OPMAIMOHHBIMU
1 (UHAHCOBBIMHU MOTOKAMHU, XPaHEHHsI TOBAPOB M YCIYr OT IMYHKTa IPOM3BOJACTBA J0 MYyHKTa
noTpeOIeHusI.

3. «Jloructrka» MPOUCXOMUT OT T'PEUecKoro cioma logistice, 4TO O3HAYAET «HMCKYCCTBO
BBIUHCIISTHY.

4. Jloructuka — 3T0 HayKa O TUIAaHUPOBAHUU U KOHTPOJIE, O TPAHCIOPTUPOBAHUH U CKJIAIU-
POBaHMHU, O BHYTPU3aBOICKOH IepepabOoTKe ChIpbs U MaTEPHAIIOB, O 1IOCTABKE TOTOBOM MPOIYKIIMH
110 TIOTpeduTens, 00 aHanu3e u nepepadboTke nHHOpMaITIH.

5. B OkcdopackoM croBape aHTIIMICKOTO SI3bIKA JIOTUCTUKA OMPEACISICTCS KaK «BOCHHAs
HayKa, CBsI3aHHAas CO CHAOXKEHUEM, TTOJIJICPYKKON, TPAHCTIOPTUPOBKON MaTEPHAIIOB U JTFOICH.

6. B BuzanTwuiickoii ©UMIIEpu# MIpU JBOPE UMIIepaTopa ObUTH «JIOTUCTUKI», B 00SI3aHHOCTH
KOTOPBIX BXOJUJIU BOIIPOCH! (PMHAHCOB, MOCTABKU U PaCIpeIeeHUs IPOAYKTOB MUTAHHUS.

7. B BoeHHOE BpeMs CHAO)KEHHUE JTMHUN CBOEH apMHUU OJTHOBPEMEHHO C MOAPHIBOM JTUHUUN
MIPOTUBHUKA SIBJISIETCS BAKHBIM 3JIEMEHTOM TaKTUKH BOEHHOM CTpaTerui.

8. [ToTpebnenune 6oenpumacoB 1 TOIIMBA B MUPHOE BPEMS 3SHAYUTEIIHHO MEHBIIIE UX MOTPEO-
JICHHsI B BOGHHOE BpEMS.

9. DddexTrBHOE JOTUCTHYECKOE TUIAHUPOBAHUE CIIOCOOCTBYET 3(PPEKTUBHOCTH OOEBOM
CHUJIBI apMUH.

10. YopaBneHue nensmMu MocTaBOK B BOCHHOM JIOTUCTHKE MOJAPa3yMEBAET pacyeT 3arpar,
notpebieHus U OyayIero crupoca.

11. Ilenb JTOTUCTUKHA MOXKHO CUUTATh TOCTUTHYTOH, €CITU ONPEICICHHBIN MPOAYKT HEOOXO-
JUMOTO KaueCTBa JJOCTABIIEH HYKHOMY IMOTPEOUTEIIO 110 YIOBIETBOPSIONICH €ro 1ieHe, B He00Xo-
JTUMOM KOJIMYECTBE, B HY’KHOE BpeMs U B HY’KHOE MECTO.

12. TIpodeccuonan, padorarommii B cepe JTOTUCTHKH, HA3bIBAETCS JIOTUCTOM.

13. I'maBHas 3a/1a4a MPOU3BOJCTBEHHOMN JIOTUCTUKH — 3TO 00ECIIeYeHNE IPOU3BOJICTBA MPO-
JTYKIIMH HE0OXOMMOTO KaueCcTBa U KOJIMYECTBA B YCTAHOBJICHHBIE CPOKH.
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10. Complete the sentences in present simple or present continuous
using given verbs in brackets (See Language Notes):
1. When large population displacements ..... ! (take) place, whether spontaneous or organized,

humanitarian assistance......> (become) crucial — and urgent.
2. The purpose of the procurement process is to make sure that the organizations involved in

relief management ...... 3 (have) the resources needed to meet identified needs.
3. Right now the trucks ....... 4 (deliver) aid to the people affected by a disaster.
4. If the disaster ....... > (destroy) most homes in a given area, large local “migrations” may

take place within the same urban environment, as victims ...... 6 (look) for shelter in the homes of
relatives and friends.

5. Transport is the means whereby supplies ..... 7 (reach) the places where they are needed.
6. They ..... 8 (deliver) the emergency supplies to ultimate recipients now.

7. In the case of mass displacements of people, the victims usually ...... ? (not carry) much
provision.

8. At the moment we.....!° (observe) the most effective use of available resources.

9. Procurement, storage, mobilization, distribution ...... 1 (require) an organizational
structure.
10. We are observing now that trucks and trains ......... 12 (transfer) enough resources to cover

the needs of an affected area.

SITUATION PRACTICE

11. Make the dialogue “Logistics” according to the given plan:

A. The definition of logistics.

B. Professional logisticians.

C. The definition of logistics from the Oxford English Dictionary.

D. The origin of the term “logistics”.

E. The importance of supply chain management in military logistics.

F. A good logistical planning as a condition of the efficient fighting force.
G. Business logistics.

H. Production logistics.

Prompts for asking for opinions, making suggestions.

What do you think? What’s your opinion? What’s your view?

I think. I don’t think. In my opinion...That’s true.

I agree...Absolutely! Exactly.

I think so too.

I see. I know what you mean, but.

I’'m afraid I can’t agree...I think we should.

Maybe, but...How about...? Why don’t we...? Maybe! Perhaps we could.

10



3. 3. daxpytamHosa, 3. WN. MypTtasuHa. «Logistics and Supply Chain Management (Jloructuka u ynpasne-
HVe LensMu nocTaBoK)»

UNIT 2
LOGISTICS COMPANY

1. Read the following international words. Define their meanings
comparing them to the meanings of the corresponding Russian words:

brand, business, company, contract, courier, design, document, express, fact, global, industry,
international, leader, management, myriad, ocean, office, project, start, terminal, territory.

2. Complete the table using suitable forms:
Verb Noun
delivery

to expand
to found

OWNnNner

to ship

consolidation

3. Translate English words and phrases in column A using Russian words and phrases
from column B:

A B

1) supply chain management a) NEPEeBO30YHOE CPEACTBO

2) gateway b) BosmymHOE CpenCTBO

3) hub HCPCIBUIKCHUS

4) ocean freight C) NYHKT Ha3HAYECHMUs

5) wvehicle d) rpys, nepenpasasiemsrii mo

6) aircraft BO3JLYXY

7) destination e) ysen

8) air freight f) rpys, nepeBosuMBIii 10 OKeaHy
g) ympaBliCHHE LCIOYKaMA

II0CTABOK

h) mumo3

4. Observe the words and phrases from the text “History and Background of DHL”:

11
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customer

1) paboTHHK TAMOKHH
2) NoKyImnarelb

customized solutions

pemicHuA A1 ITOKYITHTE.‘JTeﬁ

customs clearance

OYHCTKA 0T TAMOKCHHBIX ITOMINTHH

ship’s cargo

rpy3 Ha Kopaoie

to gain customer satisfaction

YAOBJIICTBOPATE HYABI MOKYITATCIIA

handover

nepenayda (KOHTPOIsA, MOTHOMOYHH)

to increase efficiency

YBEJIHYHUBATH 3D CKTHBHOCTh

overland transport

HA3CMHBIH TpaHCIOPT

to phase out

MOCTENEHHO COKPAIaTh

to reduce overall cost

COKpamaThb OGU_I)’IO CTOHMOCTB

waiting time

BpCMA OHIAHHA

to ship

JOCTABIATE, MOCTABIATE

5. Read and translate the text:

History and Background of DHL

In order to understand the concepts of logistics in terms of practical usage and to glimpse
into the how a real company or organization uses logistics as a formidable® tool to gain customer
satisfaction, reduce overall cost and increase efficiency we selected “DHL”, the world’s leading
courier service company. But DHL is multi faceted and offers myriad types of services. DHL are
the first letters of the last names of the three company founders, Adrian Dalsey, Larry Hillblom
and Robert Lynn.

In 1969, just months after the world had marveled* at Neil Armstrong’s first steps on the
Moon; the three partners took another small step that would have a profound impact on the way the
world does business. The founders began to personally ship papers by airplane from San Francisco
to Honolulu, beginning customs clearance of the ship’s cargo before the actual arrival of the ship
and dramatically reducing waiting time in the harbor. Customers stood to save a fortune.

With this concept, a new industry was born: international air express, the rapid delivery of
documents and shipments by airplane.

The DHL Network continued to grow at an incredible pace. The company expanded
westward from Hawaii into the Far East and Pacific Rim?, then the Middle East, Africa and Europe.
By 1988, DHL was already present in 170 countries and had 16,000 employees.

At the beginning of 2002, Deutsche Post World Net became the major shareholder in DHL.
By the end of 2002, DHL was 100 % owned by Deutsche Post World Net. In 2003, Deutsche Post
World Net consolidated all of its express and logistics activities into one single brand, DHL.

DHL is the global market leader in international express, overland transport and air freight.
It 1s also the world’s number 1 in ocean freight and contract logistics. DHL offers a full range of
customized solutions — from express document shipping to supply chain management.

3 371. BaXKHBIA
4 3/1. BOCXMILATHCS

3 371. TuxookeaHCKUH peruoH

12
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Below are the global facts and figures that show you the scale of the world's largest express
and logistics network.

Number of Employees: around 285,000

Number of Offices: around 6,500

Number of Hubs, Warehouses & Terminals: more than 450

Number of Gateways: 240

Number of Aircraft: 420

Number of Vehicles: 76,200

Number of Countries & Territories: more than 220

Shipments per Year: more than 1.5 billion Destinations Covered: 120,000

The reason for the success of DHL is due to its very effective and efficient way of carrying
out the process of project management.

Project Management

DHL manages projects according to a six-step process:

Initiation: The formal start of the project

Design: The formal agreement on how to approach the project and its deliverables

Planning: Following agreement, a detailed plan is created

Execution: After detailed planning and preparation, the project goes 'live'

Closing: Gradually phase out and prepare for handover of the deliverables

Handover: The formal end of the project

6. Match the synonyms:

1) toreduce a) to enlarge

2) to increase b) to carry out in life
3) to ship ¢) to reduce gradually
4) toown d) to deliver

5) to manage e) to fulfill

6) to carry out f) to have

7) to go “live” j) to shorten

8) to phase out h) to rule

7. Give English equivalents for the words and phrases given below:

BUJIBI ICATEILHOCTH TI0 CPOYHOMY H MaTePHATbHO-TEXHIUYESCKOMY 00€CIICUCHHIO; BBIITOJTHE-
HUE MpoIiecca; raBaHb; IeTATbHBIN IUIaH; KapJUHAIBHO; KOHTPAKTHAS JIOTHCTUKA; JIOTHCTUYCCKAs
CEeTh; MHOTOTPaHHBII; 000CO0ICHHBIN OpeH/1; 00BEeANHSATE; MPAKTUYECKOE NCIIOJIb30BAHUE; C HEBE-
POSITHOM CKOPOCTHIO; CUIILHOE BO3JICUCTBHE; CKJIA T, COTVIAIIICHUE; COTPYIHUK, YIIPABICHHUE ITPOCK-
TaMu; (pakThdecKkoe NpuObITHE CynHa; udpa, 6-1aroBelii mpouecc; 3p¢GeKTUBHBIN cr1ocoO.

8. Complete the sentences using words and expressions given below:

clearance; overland; waiting time, contract; document; shareholder, to ship, carrying out,
project, express; shipments; logistics.

1. The founders of DHL began to ......... ! papers by airplane from San Francisco to
Honolulu, beginning customs ......... 2 of the ship's cargo before the actual arrival of the ship and
reducing ................. 3 in the harbor.

2. International air ......... 4is the rapid delivery of documents and ............ > by airplane.

3. Deutsche Post World Net became the major ......... in DHL.

13
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4. Deutsche Post World Net consolidated express and ......... 7 activities into a single brand.

5. DHL is the global market leader in international express, ........... 8 transport and air freight.

6. DHL is the company number one in ocean freight and ......... ? logistics.

7. The customized solutions of the company are express .......... 10 shipping to supply chain
management.

8. The reason for the success of DHL is due to its very effective and efficient way of

the process of ......... 12 management.
9. Answer the questions:

. Who were the founders of DHL?

. What was the primary purpose of DHL?

. What industry did this company give birth to?

. How big was the expansion of DHL over the world?

. What company had the biggest quantity of shares in DHL?

. DHL logistics services and customized solutions are various, aren’t they? Name them.
. Why is DHL a vey successful logistics company?

. What are the steps of each DHL project?

031N N B W~

10. Translate the sentences using the text “History and Background of
DHL”:

1. DHL - w™exnayHapoaHas KOMIAHHs, OAWUH U3 JIMJIECPOB MHUPOBOIO pPBIHKA 3KC-
MIPeCC-T0CTaBKH.

2. DHL O6p11a ocHoBana 20 ceHTsa0ps 1969 roay xak Kypbepckas ciy>k0a Juisi IEpeBO3KH
nouTsl Mexay Can-OpaHuucko u ['oHoTyIYy.

3. Ha3Banue kommaHuu oOpa30BaHO 1O MEPBBIM OykBaM (aMUIINi €¢ OCHOBATECH.

4. DHL npennaraet mmpokuii HaOOp pemeHnid JyTsl MOKyTIaTes.

5. D¢ deKkTHBHOCTH TIpoliecca MPOSKTHOTO yIPaBICHUS SBIsSIeTCS ocHOBOM ycniexa DHL.

6. IIponiecc ympaBieHus npoekrtamu B kommanuu DHL Bxitowaer 6 maros: 1) uHUIIMAINS;
2) mpoeKTUpOBaHKE; 3) TIIaHUPOBAaHKE; 4) UCTIONHEHNUE; 5) 3aKphITHE; 6) TIepenaya.

7. K 1988 r. kommanus pacmupuiia chepy CBOCH AesATEIbHOCTH: OHA YKe MPUCYTCTBOBAJIA
B 170 cTpanax.

8. B 2002 1. rmaBubIM aepxarenem akiuii DHL Obima kommanust Deutsche Post World Net.

9. Kommanwms Deutsche Post World Net o0beuHmIa BCce CBOM YCIIYTH 10 SKCIIPECC-TOCTaBKE
B eauHbIi Openag — DHL.

11. Complete the sentences using prepositions in the box (See Language Notes):

to  through with on from to for for on  with

1. DHL’s whole business is dependent ...... Uthe vital point of timely delivery.
2. DHL owns its success ......° the efficiency ....... 3 which the operations are carried out.

3. Not only the company but the sender and sometimes the receiver can track the goods
their information center.

4. DHL has developed a reputation ...... 5 consistently developing innovative solutions that
streamline operations and improve control.

5. DHL in-house teams have contributed ......° the solutions design of some of the world's
leading brands and enabled to win key contacts.
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6. DHL solutions design team offers a wide portfolio of expertise and services, ....... 7 logistics

network strategy, transport design, warehouse design and simulation, through ..... 8 operational
improvement and inventory analysis.

7. DHL’s international supply chain management solutions are focused ..... ? helping
customers take increased control of international inbound supply chain to maximize the value of
international and global sourcing.

8. The management of logistics is concerned ....... 10 the movement and storage of materials
and finished products.

12. Retell the text “History and Background of DHL” according to the
plan:

A. History and background of DHL.

B. Expansion of DHL to the continents.

C. Major shareholders of DHL.

D. Areas where DHL is the global market leader.

E. World expansion of the largest express and logistics network.
F. Basic steps in the project management of DHL.

SITUATION PRACTICE

13. Make the dialogue: talk with a manager of “DHL” company about
the services provided by the company:

Useful language: Answering the phone
Hello, Jonathan Young speaking.

Good morning, DHL.

I’d like to speak to...

One moment, please.

Could I have the sales department, please?

My name’s Marta Blanco.

Marta Blanco speaking......

I’'m calling about.........

The reason I'm calling is....

Could you name the main services you are offering?
Could we meet on Monday at 10.30?

How / What about April 10h?

Is 11.15 convenient/OK?

Formal style

Dear Mr. Smith

I would like to...

I would be grateful if you could....

I look forward to hearing....

Could you give me some information about...?
I would appreciate if you can share your thoughts of...
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UNIT 3
LOGISTICS TERMS AND ACRONYMS

1. Read the following international words. Define their meanings
comparing them to the meanings of the corresponding Russian words:

computer, distribution, form, international, monitoring, national, organization, passive,
physical, program, radio, satellite, separation, standards, system, technology, transmission.

2. Complete the table using suitable forms:

Verb Noun

to consolidate
to bypass

assembly

selection
1O SLOTC

record

3. Translate English words and phrases in column A using Russian words and phrases
from column B:

A B
1) collection a) pasOuBKa
2) cross-docking b) orciexHUBaHHE W KOHTPOIH
3) warchousing C) mcpeBanka
4) break-bulk d) coprupoBka 3akaza
5) tracking and tracing f) samac
6) transshipment £) HAKOIUICHHC
7) order picking h) xpancuue
8) stock 1) KpOCC-AOKHHT

4. Read and translate the given logistics terms below:

A. Transshipment is consolidation of shipments to one destination and reshipping from that
destination.

B. Break-bulk is separation of a single consolidated bulk load into smaller individual
shipments for delivery to the ultimate consignees.

C. Cross-docking is direct flow of goods from receipt at warehouse to shipping, bypassing
the storage.

D. Order picking is selecting and assembling items from stock for shipments.
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E. Tracking and tracing is monitoring and recording shipment movements from origin to
destination.

F. Warehousing is receiving and storing goods.

G. Collection is picking up goods at a named place.

(1. mepeBanka; 2. pa3dbuBka; 3. Kpocc-noKHUHT; 4. popMupoBaHHe 3aKa3a; 5. oOHApYKEHUE U
OTCIIeKUBaHUE; 6. CKIaAUpOBaHue; 7. coop).

5. Translate the sentences and give the English names for the noted
logistics terms:

CKOOpIMHUPOBaHHAsI 10 BPEMEHH CKJIAJICKask OTIepallys IPHeMa U OTIPABKU IPY30B KITUCHTY
0€e3 UX XpaHEeHHUs.

MOHUTOPUHT U 3alUCh MEPEIBUKCHUIN TPy3a HAUYMHAS OT MECTa OTIPABKH M 3aKaHYMBAs
MyHKTOM Ha3HAYCHUSI.

Ot160p n cOOpKa TOBApOB B MECTE XpaHEHUS MEPe OTIPABKOI rpy3a.

Paznenenue rpys3a Ha HeOOJIbIIME YACTH U MEPEMEIICHUE €r0 MO YacTsIM KOHEUHOMY MOITy-
YaTelnto.

CO6op TOBapoB B 0003HAYCHHOM MECTE.

[TonydeHne u XxpaHEeHUE TOBAPOB.

JlocTaBka rpy3a uepe3 HeCKOJIBKO TOUEK 10 KOHEYHOTO MYHKTa Ha3HAYCHHSL.

6. Read and translate abbreviations below:

A. DC - Distribution Center: The warehouse facility which holds inventory from
manufacturing pending distribution to the appropriate stores.

B. ISO - International Standards Organization: An organization within the United
Nations to which all national and other standard setting bodies (should) defer. Develops and
monitors international standards, including OSI, EDIFACT, and X.400.

C. EDI - Electronic Data Interchange: Intercompany, computerto-computer transmission
of business information in a standard format. "Computer-to-computer" means direct transmission
from the originating application program to the receiving, or processing, application program. An
EDI transmission consists only of business data, not any accompanying verbiage or free-form
messages.

D. LCL — Less-Than-Carload or Less-Than-Container Load: Shipment that is less than
a complete rail car load (lot shipment).

E. RFID - Radio Frequency Identification: The use of radio frequency technology
including RFID tags and tag readers to identify objects. Objects may include virtually anything
physical, such as equipment, pallets of stock, or even individual units of product. RFID tags can
be active or passive. Active tags contain a power source and emit a signal constantly. Passive tags
receive power from the radio waves sent by the scanner / reader. The inherent advantages of RFID
over bar code technology are: 1) the ability to be read over longer distances, 2) the limitation of
requirement for “line of sight” reads, 3) added capacity to contain information, and 4) RFID tag
data can be updated/changed.

F. GPS (Global Positioning System): A system which uses satellites to precisely locate an
object on earth. Used by trucking companies to locate over-the-road equipment.

7. Give English equivalents for the phrases given below:

o0anbHasi CUCTeMa MO3UIIMOHUPOBAHUS; MEXTyHAPOIHAS OPTaHU3aIUs 110 CTaHJapTH3a-
[IUU; MEJKas OTIIPABKA; PaIiOYaCTOTHAS UACHTU(UKALINS; paCTIPeAeIUTEbHBIN IIEHTD; IMEKTPOH-
HBI OOMEH JaHHBIMU.

8. Translate the article:
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Why the EU is worried about RFID

1. For a microchip that measures just a few millimeters across, RFID has already caused
a fair degree of controversy. The radio tags — used on anything from pharmaceutical products to
sea containers — have prompted campaigns by privacy groups, street demonstrations in continental
Europe, and conspiracy theories a-plenty®. The latest organization to step into the controversy is
the European Commission, which this month held a series of workshops’ in Brussels as part of a
consultation over the technology.

The EU expects the use of RFID tags to grow rapidly in the next few years, and believes
a public discussion is necessary now about how they might be used, and how the data the
tags provide might be protected. In part, the EU is responding to pressure from consumer and
privacy groups, which have expressed concern that RFID tags could be used to build up huge
databases of individuals’ shopping, leisure and travel habits. These databases could be exploited
by unscrupulous businesses and also become a target for cybercriminals.

2. “Most business cases for RFID involve nothing that touches the consumer, but are based
around back-end systems and the logistics chain. Most RFID tags will never reach the consumer but
are on the pallet level,” says Jeroen Terstegge, corporate privacy officer at Philips and a moderator
in the EU’s consultation.

3. European Commission officials are likely to be looking for evidence that the IT industry
is taking such privacy and security considerations into account. And companies that are actively
involved in RFID, including Philips, IBM and Accenture, are already working on privacy and
security enhancement measures for RFID. Such measures could include limiting the range of tags
— so that the reader would need to be in close proximity to the product, for example — encrypting
the data on the tag, and providing consumers with the option to wipe the RFID chip once they
have bought an item.

4. “We are seeing some push back on RFID plans, but it is because of technical not privacy
issues,” says Duncan Brown, consulting director at analysts IDC. “We are seeing other areas
where businesses are generating more and more information in a digital form, and some of this is
potentially far more sinister data than what clothes you are buying”.

9. Give English equivalents for the words and phrases given below:

0a3a MaHHBIX; OCCIPUHLIMITHBINA; OBITh B MPOTUBOPEYNH; BO3BpAT HA3aMd; BOIMPOCHl TEXHU-
YEeCKOTO XapakTepa; ryourensHas HH(pOpMaIys; 3aTparuBarb nmorpeduTens; nHpopMmanus B ud-
poBoii popme; KnbEp-MpecTynHUK; KOAUPOBAHUE TAHHBIX; MEPHI 110 PACIIUPEHUIO; TOTPEOUTEb;
MIPOBECTH PAJ pabOYMX BCTPEY; PaJHOMETKa; CUCTEMa C BHYTPEHHUM HHTepdeiicom; coodpaxke-
HUS CEKPETHOCTH M 0€30MacCHOCTH; CTUPATh YHIT PAJUOYaCTOTHON HIEHTH(UKALIMHI; TEOPUU KOH-
CTIHMpAIHH.

10. Complete the sentences using abbreviations given below:
SO GPS REID EDI LCL DC

1. Computer-to-computer transmission of business information in a standard forma is
called.........".

6 37. B U300WIMHU

7 311. CEMHUHAaphblL
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2. The use of radio frequency technology to identify objects is............ 2,

3 3is shipment that is less than a complete rail car load.

4. An organization within the United Nations which develops and monitors international

standards has the name......... 4

50 e 3 is the warehouse facility which holds inventory from manufacturing pending

distribution to the appropriate stores.

6. A system which uses satellites to precisely locate an object on earth is ......... 6,

11. Answer the questions:

1. Why have radio tags prompted campaigns and street demonstrations by privacy groups
in Europe?

2. Why is discussion on RFID tags necessary now according to the European Commission
point of view?

3. What concern have consumer and privacy groups expressed on RFID tags?

4. What kind of privacy and security measures for RFID are Philips, IBM and Accenture
working on?

5. Why is there a push back to RFID plans according to Duncan Brown, a consulting director
at analysts IDC?

12. Translate the sentences using the text “Why the EU is worried about
RFID”:

1. PagroMeTKy MIMPOKO MCHONB3YIOTCS HA (papMalieBTUYECKUX MPOIYKTaX U MOPCKUX KOH-
TEeUHEpax.

2. bazamu nanHbix RFID-METOK MOTYT MO/Ib30BaThCsl OECIPUHLIUITHBIE IEbLIbI, OHU TAKXKe
MOTYT CTaTh MUILIECHBIO I KHOEPIPECTYTHUKOB.

3. [TorpeOutenu TOBapOB BBIPA3HIN 03a00YEHHOCTD IO MOBOAY TOT0, YTO PaAHOYaCTOTHbIE
METKH MOT'YT MCIIOJIb30BAThCS B LIESIX NOCTPOEHUS TaKUX 0a3 JaHHBIX, KaK MOKYIKH, BpeMsIpe-
MIPOBOXK/IEHUE U 00pa3 KHU3HU UHAUBUIA.

4. Komnanuu, akTUBHO MCIOJIB3YIOLIME paguodacToTHyto uaeHtudukamuio (Philips, IBM,
Accenture), yxe 3aHHUMAaOTCSl Pa3pabOTKOM Mep M0 YCHIIEHHIO CEKPETHOCTH M 0€30HMacHOCTH
pPaTuovYacTOTHON HIEHTU(DUKAIIUH.

5. Mepamu 6€30M1acCHOCTH MOT'YT BBICTYITUTh KOJUPOBAHUE JAHHBIX METKU; JOCTYITHOCTD IS
norpeOuTeneil oNuuy CTUpaHUs YUIa PaAMOYaCTOTHOM HACHTU(UKAIIMY OCTIE TOKYIIKA TOBapa.

6. EBpomneiickas xomuccusi nposena B bproccene psn paGounx BCTped-KOHCYIBTAIMNA 110
BOIIPOCAM PAJMOYACTOTHON HICHTU(DUKAIIUY.

7. Ucnionb3oBanue RFID-MeTOK BBI3BaIO CEPhE3HYIO NIOJIEMUKY U KPUTHUKY.

8. B EBpocoro3e monararot, 4yTO HMCIIOJIb30BAHUE PaJMOYACTOTHBIX METOK OyleT pacTu B
MOCIIEIYIOIINE TO/Ibl — HEOOXOUMO NMPOBOIUTH OOIIECTBEHHBIE JUCKYCCHH OTHOCHUTEIIBHO TOTO,
Kak 11eJ1IecO00pa3HO NCIOIb30BaTh U 3AIIMIIATh IaHHBIE, KOTOPBIE MPEI0CTABIISAIOT 3TH METKH.

13. Use past simple or present perfect forms of the verbs given in
brackets (See Language Notes):

1. Yesterday they ......... ! (transfer) of structured data from one computer system to another.
2. Recently we ....... 2 (work) out a Continuous Replenishment Program.
3. Last year the company ......... 3 (implement) Advanced Order Management.

4. Since 2005 Enterprise Resource Planning ...... 4 (use) at the factory.

5. RFID already ...... 3 (cause) a fair degree of controversy and ....... 6 (prompt) campaigns by
privacy groups.
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6. Move to a true Just-In-Time strategy ...... 7 (change) the attitude: “We are doing alright,
don’t risk it” .....5 (replace) “What we need to do and how do we make it happen™?

7. You ever .....° (check) the stock-keeping unit?

8. The warehouse management system ......... 10 (implement) 3 months ago... 1 (help) the
employees work effectively on all stages.

9. Collaborative Planning and Forecasting Replenishment ..... 12 (improve) the work of
logistics provider.

10. Our project already..... 13 (create) a network of sensors deployed at sites in the vicinity of
applications that rely on the GPS signal.

11. We never .....'* (use) total quality management. Why shouldn’t we try?

14. Retell the article “Why the EU is worried about RFID” according
to the plan:

A. The radio tags have prompted campaigns by privacy groups, street demonstrations in
Europe, and conspiracy theories.

B. European Commission held a series of workshops in Brussels as part of a consultation
over the technology.

C. Most business cases for RFID don’t involve the consumer, but are based around back-end
systems and the logistics chain.

D. Work on privacy and security enhancement measures for RFID.

E. Collecting information in a digital form and in the form of RFID tags.

SITUATION PRACTICE

15. Make the dialogue about the necessity of using RFID-tags.
Useful language: Asking for opinions, making suggestions (see Unit 1)
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UNIT 4
LOGISTICS SERVICE PROVIDER

1. Read the following international words. Define their meanings
comparing them to the meanings of the corresponding Russian words:

category, complex, distributor, information, logistics, operational, physical, role, service,
sub-contracted, terminology.

2. Complete the table using suitable forms:

Verb Noun

to Timit

range
to handle
mtegration

speclalization

facilitation

3. Translate English words and phrases in column A using Russian words and phrases
from column B:

A B
1) quasi-absence a) CTOPOHA-TIOAPSTINK
2) co-manufacturing and b) posuuuHBI TOpProBei
co-packing C) MHHMOC OTCYTCTBHC
3) billing and ordering d) coBmecTHOE MPOM3BOACTBO U
4) physical facilities YIIAaKOBBIBAHHC
5) contracting party €) MaTepHallbHBIC CPEICTBA
6) retailer f) cyOnmoapsamnas oprann3aims
7) sub-contracting 2) BBIMHCHIBAHHEC CUCTOB H
company 3allHCh 3aK4a30B

1. Observe the words and phrases from the text “Logistics Service Provider”:

accelerated benefits YCKOPEHHEIE TTPHOBLTH
cash infusion BJIHBAHHC JICHCT
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free-up resources OCBODOKIEHHBIE PECYPCHI

logistics services integrator HHTErpaTop NOrHCTHUYCCKHUX YCIYT

logistics services provider 1poBaicp (onepartop)
JOTHCTHYECKHX YCIIYT

3 PL (Third Party Logistics) «TPEThS CTOPOHA B JIOTHCTHKE

4 PL (Forth Party Logistics) «4YETBEPTas CTOPOHA B JIOTUCTHKEY

operating costs IKCILIYATALIHOHHBIC PACXO/IbI

reengineering PECHHIKECHUPHHT

to share (pool) risks 00BCIUHATBCS B I1YJI [IPOTUB
PHCKOB (pas3/iensTh PHCKH)

sustainable pricing systems CHUCTCMbL YCTOHYHBBIX 1ICH

value added services YCIYTH ¢ 10OaBICHHOMH
CTOMMOCTBIO

5. Read and translate the text:

Logistics Service Provider

Logistics service provider is a company performing logistics activities on behalf® of a
manufacturer or distributor. Depending on the complexity and the type of value-added operations
carried out by the Logistics Service Provider, such categories can be defined:

The traditional logistics service providers carry out physical logistics operations (order
processing and picking, transport and storage) and whose management system is limited to tracking
shipments on behalf of the client company;

Value added service providers add a certain number of services to the traditional package
ranging from managing complex operational handling (co-manufacturing and co-packing), to
management of administrative operations (billing and ordering) and information management
(trackingtracing, etc.) These two categories refer to Third Party Logistics (3PL). The manufactures
use outside sources attracting outside specialist suppliers of transport or distribution/logistics
services, usually under contract (e.g. transport/ warehousing or full-scale logistics service)
replacing in-house facilities.

Benefits of Outsourcing:

* Improve company focus

* Access to world-class capabilities and new technology
* Accelerated reengineering benefits

* Share (pool) risks

* Free-up resources

* Cash infusion

* Reduce and control operating costs

* Resources not available internally

* Eliminate labor problems

Challenges of 3PL are:

* Development of appropriate and sustainable pricing systems

8 3. or mma
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* Finding qualified people

* Development of systems which are flexible, adoptable and user-friendly

* Development of a global logistics infrastructure.

The third category: Logistics services integrators characterized by the quasi-absence of
their own physical facilities. Their role is to integrate the services of different subcontracting
companies (transport, storage, valueadded operations, etc.) and to coordinate and control them
through management of the associated information flows.

Whereas a third party logistics (3PL) service provider targets a function, a 4PL targets
management of the entire process. Some have described a 4PL as a general contractor who manages
other 3PLs, truckers, forwarders, custom house agents and others, essentially taking responsibility
of a complete process for the customer. The concept 4PL provider was first defined by Andersen
Consulting (Now Accenture).

2. Give English equivalents for the words and phrases given below.
Make up your own sentences with these words and phrases:

BJIMBAHHC KallkuTalJla, BOCIIOJHCHHUC, BBIIIMCBIBAHUC CUCTOB, 3aIllMCh 3daKa30B, (bI/I3I/I‘IeCKI/Ie
JIOTUCTUYCCKUC OIICpallu; MHUMOC OTCYTCTBHUC, O6JICF‘IaTL; pO3HHQHLIIZ TOPIroBeIl; CTOPOHA-TIOA-
pAAYNUK; COBMCCTHOC ITPOU3BOACTBO U YIIAKOBKA, CKJIA; cy6nonpsmHa;1 OopraHu3anuys.

7. Complete sentences using words and expressions given below:

managing; ordering; shipments; type; operating; contractors; third; comanufacturing;
sharing; problems; forwarding; value-added; service.

1. Depending on the complexity and the ......... Lof . 2 operations there are several
categories of the logistics service provider.

2. The management system of the traditional logistics ...... 3 providers is limited to
tracking ........... % on behalf of the client company;

3 > party logistics providers offer value added services for their customers: ...............
6 and co-packing, billing and......... 7 tracking-tracing, etc.

4. Among the benefits of outsourcing one can mention ......... 8 risks, controlling ............ ?
costs, eliminating labor ........... 10, accessing new technologies and others.

5. The services of 4 PL providers include ......... 13 pL providers, custom house
agents, ......... 12 aswell asa range of valueadded services.

6. Fourth party logistics providers are general ............
8. Answer the questions:

1. What categories of logistics service providers can be defined?

2. What operations do the traditional logistics service providers carry out?

3. What services do value-added logistics service providers add to the traditional package?

4. Logistics service providers of what type refer to 3 PL?

5. What is the role of logistics services integrators? What does the “quasi-absence of their
physical facilities” mean?

6. What are the benefits of outsourcing?

7. What kind of challenges of 3PL can you name?

8. What is the concept of 4PL?

9. Translate the sentences using the text “Logistics Service Provider”:

1. CymiecTByIOT KOMIIAaHUM, KOTOPBIE BBHIMOIHSIIOT TOJIBKO TaKUeE JIOTHCTUYECKUE OTepaluy,
KaK TPaHCIIOPTHPOBKA U XpaHEHUE.
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2. HekoTtopble KOMOaHUM K TPAJULIUOHHOMY MaKeTy JIOTUCTHUYECKUX YCIYr 100aBISAIOT
JIOTIOJIHUTENbHBIE YCIYTH C JOOABIEHHON CTOMMOCTBHIO: BBIIIMCHIBAHME CUETOB M COCTABIICHUE
3aKa30B, OTCIIC)KUBAHUE U KOHTPOJIb.

3. Korza nosHbli KOMIUIEKC YCIIYT 0 JIOTUCTUKE — OT JJOCTABKU U aJAPECHOT0 XpaHEHHUS J10
YIPABJICHMS 3aKa3aMU M OTCIICKUBAHUS ABUKECHHUS TOBAPOB — IIEPENAETCS HA CTOPOHY CTOPOHHEH
OpraHU3alMK, 3TO HA3bIBAETCS «TPEThSI CTOPOHA B JIOTHCTHUKE.

4. «Tpetpsi cTOpOHa B JIOTUCTUKE» — 3TO, KaK MPaBUJIO, KOMILJIEKCHBIN JIOTUCTUYECKHUI
IIOCPEIHHUK I IPOMBIIUICHHON UM TOPrOBOM KOMITAHHH.

5. «O6mue noApa UMK — ITO KOMIIAHUH, KOTOPbIE HHTETPUPYIOT YCIYTH Pa3IndHbIX MO~
PSIHBIX OpraHU3alrid, KOOPAMHUPYIOT MOCPEICTBOM YIPABJICHHUS CBSI3aHHBIE C HUMH MH(OpMa-
LMOHHBIE ITOTOKH.

6. 4PL npoBaiinep sBIASETCS UHTETPATOPOM BCEM JIOTMCTUYECKON LENH MPEATPUSTHS.

10. Translate the text and give its main idea in English:

Jloructuueckmii ayrcopeunr B nepuon 1970-1980 rr. chopmupoBanuch Tak Ha3bIBaeMbIe
TEXHOJIOTMU HHCOPCUHTA B c(hepe JorucTudeckux ycuyr: 1 PL (;ioructrka o1HON CTOPOHBI) — KOIAa
BCE OIIEpalM BBIIOJIHAET CaM IPy30BIIaJIENIel] — CBOM TPAHCIIOPTHBIN NApK U BOAUTEILCKUN IIEp-
COHaJI — aBTOHOMHas1 JJoructuka. 2PL (Jioructuka BTOpoi CTOPOHBI) — Korja (pupma cama IiaHu-
PYET U CKJIAAUPYET, HO HE UMEET TPAHCIIOPTHOTI'O MApKa.

B nepuon 1980 -1990 rr. nosinsercs 3PL (nam mosHbIi ayTCOPCHHT) — JIOTUCTHUKA TPEThel
CTOPOHBI, IPH KOTOPOI CyOnOApSAAUYMKN 3aHUMAIOTCS JIOTUCTUKON (UpMBI, GUpMa cama He 3aHH-
MaeTCs BHEIIHEH JIOTUCTUKOM.

B nepuoz 1990-2000 rr. chopmuposaics 4PL (ueTBepTast CTOpOHa B JIOTUCTHUKE), — KOTJa
¢upma monp3yercss yclyraMu reHeparopa JOIMCTHKH, T.€. CUCTEMHOIO JIOTUCTHUYECKOTO MHTE-
rparopa, IpeJOCTaBIISAOLIEr0 YCIYTH 110 IPOEKTUPOBAHUIO, HHTETPUPOBAHHOMY IIAHUPOBAHUIO
Lenei NocTaBOK KOMITAHUU.

HexoTopble crienuanucThl MOJIaraoT, 4TO B CBA3H C PA3BUTHEM 3JIEKTPOHHOI0 OM3HECa MOTYT
IIPOU30MTH U3MEHEHNUS B JIOTUCTUKE U BOZHUKHET CJIEAYIOIIMM YPOBEHb JOTUCTUUECKUX CUCTEM
OIepaTopoB — NpoBaiiaepoB — SPL. OTu npoBaiiiepbl — BUPTyallbHbIE HHTETPUPOBAHHBIE JIOTUCTH-
YECKHUE OIEepaTopsbl.

11. Translate the sentences given below using the Unit Vocabulary:

1. The use of the company’s inner resources is called “insourcing”.

2. The rising costs of offshore production have driven corporations to “insourcing”.

3. Adverse macroeconomic conditions accentuate the need for corporations to focus on cost
containment in their supply chains.

4. “By 2010, the need for greater supply chain flexibility will overtake product quality and
customer service as the major driver for improving supply chain strategy.” (Global Supply Chain
Trends Survey, 2008).

5. “A lot of our supply chain design work was really developed in the 1980s and 1990s, when
our capital spending was fairly high and oil was 10 bucks a barrel. I could say that the supply chain
design is now upside down. The environment has changed.” (Keith Harrison, Procter & Gamble,
Head of Global Supply Chain (Financial Times).

12. Complete each dialogue with the correct form of “going to”, “will”,
the present continuous and the present simple (See Language Notes):

1. A: What are you planning to do now? B: We...sign the treaty with the contracting party.
2. A: We need to wait for the truck to come. B: Oh, don’t worry. I ...... (do) billing and
ordering.
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3. A: We’ve decided to add more services to our usual package. B: Really. What services
... you (offer)?

4. A: What about your plans of a new sub-contracting company? B: Well, we..... (outsource)
some kinds of production and distribution next year.

5. A: Have you made up your mind to use outside sources? B: Yes, the company ......
(outsource) transport and warehousing services.

6. A: Are you ready for leaving? B: Yes, the plane... (depart) at 7 p.m.

7. The following Monday the representatives of the logistics services integrator... (come)
for the meeting.

8. A: What are your nearest plans? B: We all... (develop) appropriate and sustainable pricing
systems.

13. Retell the text “Logistics Service Provider” according to the plan:

A. The traditional Logistics Service Providers;

B. The value-added Logistics Service Providers;

C. «Third-Party Logistics» Providers; benefits of outsourcing;
D. Challenges of 3 PL providers;

E. Logistics services integrators or 4PL providers.

SITUATION PRACTICE

14. Make the dialogue about logistics service providers:
Useful language: Asking for clarification

What exactly are you saying? What exactly do you mean? Are you saying we need to...?
Sorry, I don’t follow you.

Can you explain in more detail?

What [ mean is.........

What I’m saying is.......

No, I was thinking of......

To be more specific...... To clarify the matter...

They suggest.....The company proposes that.....
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UNIT 5
VALUE-ADDED SERVICES

1. Read the following international words. Define their meanings

comparing them to the meanings of the corresponding Russian words:

code, component, control, credit, defect, document, focus, final, group, identical, industry,

modification, product, segment, transportation.

2. Complete the table using suitable forms:

Verb

1O outsource

Noun
performance

to pack

to track

subdivision

dispatch

3. Translate English words and phrases in column A using Russian words and phrases

from column B

A

B

1) shipper

2) mixed data
3) dedicated zone
4) casy-lo-trace
5) delay

a) JICrKO MPOCIICHKHBACMBIii

b) 3anmepxka

C) TpY300THPABHTED

d) cMmeclIaHHBIC JaHHBIC

€) CHelHaIbHO OTBCACHHAA 30HA

4. Observe the words and phrases related to “Value Added Services”:

assembly

chopka, MOHTaK

to assign activities

pacnpeaciaTk BHIBI ICATENEHOCTH

batch control

YHPaBJICHHC MAapTHAMH

bundling 00BbeIMHEHHE HECKOIIBKHX TOBAPOB B
Habop
co-packing COBMCCTHAS YIIAKOBKa (IPOMO-

YNaKOBKa)
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eLogistics services

3JIEKTPOHHASN JIOTHCTHKA

free from faults

0¢3 noBpeKAcHHH U e CKTOB

kitting

KOMILJICKTOBaAHHEC

labelling

MapKHpoBaH#e, OUPKOBaAHUC

line feeding

noaavya Ha MUHHIO

merchandising

MPOABHIKCHHE MPOIOYKTA

to outsource

1epeaBaTh BHUIONHCHUC YCIIYT
CTOPOHHHUM OPTaHU3ALHIM

postponement packaging

YIIAKOBKA C OTCPOYKOH

pre-assembling

npeasapureibHas coopka

product assembly

cOopKa npoaykTa

repacking

1cpCyNakoBKa

QA (quality) control

KOHTPOJTb KaUeCcTBa

reverse Logistics

OﬁpaTHaﬂ JJOTHCTHKA

re-working nepezenka

sample obpasen

sequencing 3aKJIaKa, JIAHHPOBAHUE,
YIOPATOYHBAHHE

to suit a local market OTBEYaTh MOTPEOHOCTAM MECTHOTO
pBIHKa

value added service yciyra ¢ A00aBIEHHOH CTOMMOCTBIO

5. Translate the names of Value Added Services:

Value Added Services

Concept whereby a service adds value to a product is called a value added service. In theory
distribution adds value because it puts the product into the consumer’s hands.

1. After Sales Service (Reverse Logistics): a specialized segment of logistics focusing on
the movement and management of products and resources after the sale and after delivery to the
customer. Includes product returns for repair and/or credit.

2. Batch control: tracking the goods via digital easy-to-trace coding system. This control
can be based on document counts, record counts, quantity totals, dollar totals, or hash (mixed data,
such as customer AR numbers) totals.

3. Bundling/Unbundling: the assembly of a number of pre-packaged products to make up
an integrated product offering.

4. Co-packing: packaging operation, often performed by the Logistics Service Provider in
a dedicated zone of the warehouse, consisting of wrapping different products together (e.g., to
bundle a sample of new product with an old product), or identical products (e.g., in the case of
promotional offers).

5. eLogistics services or online logistics services: services that address inefficiencies in
the transportation industry, usually involving goods ordered online that can be delivered to the
consumer in a timely and efficient manner. The service might include any of the following: order
entry, order management, shipment and vehicle tracking, communications and reporting).
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6. Kitting: Light assembly of components or parts into defined units. Kitting reduces the
need to maintain an inventory of pre-built completed products, but increases the time and labor
consumed at shipment.

7. Labelling: the application of labels either to the product or to the packaging.

8. Line feeding: covers the delivery of assembled components to a production line.

9. Merchandising: selling the products; it can include the addition of price stickers or
promotional items ready for retail display.

10. Outsourcing: a corporate decision to assign activities previously performed internally
(e.g. transport/ warehousing or full-scale logistics service), to a third party, for example, a Logistics
Service Provider. Initially, the shippers (manufacturing or commercial companies) outsourced
transport, and then progressively did the same for more value-added logistics services.

11. Packing and Marking: The activities of packing products into suitable media for safe
shipping and unitizing one or more items of an order, placing them into an appropriate container,
and marking and labeling the container with customer shipping destination data, as well as other
information that may be required.

12. Postponement packaging: the delay of packaging until the latest possible time.

13. Pre-assembling: the completion of a finished product from component parts or pre-
programming of products.

14. Product assembly: a group of subassemblies and/or parts that are put together and
that constitute a major subdivision for the final product. An assembly may be the end item or a
component of a higher level assembly.

15. Repacking: Packing for a specific customer again. It can include repalletization. (Pallet:
The platform which cartons are stacked on and then used for shipment or movement as group.
Pallets may be made of wood or composite materials).

16. QA Control: The management function that attempts to ensure that the foods or services
manufactured or purchased meet the product or service specifications; quality control ensures that
product is received into and dispatched from the warehouse in a suitable condition, free from faults
and defects.

17. Re-Working: modification of products to suit a local market.

18. Sequencing: Logistics term used in supply-chain solutions in connection with the
sequencing (ie timed delivery) of components into a production line.

6. Give English equivalents for the words and phrases given below:

BO3BpaTr TOBApPOB; CMKOCTb, 3apaHEC yHaKOBaHHLIﬁ IMPOAYKT, HCIIOJIb30BaHHBIN TOBAp,
Ha60p; HAKJICUBAHUC SAPJIBIKOB; HaKJIeHKa C HCHOﬁ; OKOHYATEIbHBIN IMPOAYKT, HOBpe)KI[eHHHﬁ
TOBap, MNOCTaBKa C60pHBIX KOMITOHCHTOB; IPUHATUC 3aKa3a, pCMOHT; COBIT TOBApPOB; TPAH3UTHOC
O60py,[[OBaHI/Ie; yIakOBKa U MapKUpOBKa.

7. Complete the sentences using words and expressions given below:

together; dedicated; online; assembly; sale; container; outsourcing; delivery; packing;
kitting; value; quality; labeling.

A segment of logistics focusing on the movement and management of products and resources
after the ......... and after .......... ? to the customer.

A packaging operation, often performed by the Logistics Service Providerina ........... 3 zone
of the warehouse, consisting of wrapping different products............ 4

If services add ........... Stoa product they are called value added services.
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The activities of ............ 6 products into suitable media for safe shipping and unitizing one or

more items of an order, placing them into an appropriate.......... 7 and marking and .......... 8it, are

called packing and marking.

The company concept to assign logistics activities to a third party is .............. .

10

When the services meet the product or service specifications ............ control is effective.
Light ............ ot components or parts into defined units is called ............ 12
Logistic services which can be performed through the Internet are ....... 13 logistics.

8. Answer the questions:

1. What does line feeding mean?

2. What services does eLogistics include?

3. How are the assembled pre-packaged products called?

4. What is the name of the operation comprising of consolidation, pre-assembly and
sequencing of material flows?

5. What does kitting mean?

6. Why is quality control necessary?

7. How are the services having increased or improved value called?

8. What’s the name of the logistics segment which focuses on the movement and management
of products after the sale and after delivery to the customer?

9. How can be goods tracking via digital easy-to-trace coding system called?

10. What is the name of the following operation: transferring some logistics services from
one company to another one?

9. Translate the sentences and names of Value-Added Services:

1. ITepenaya koMmaHuEH ONpPEACICHHBIX BHIOB PaOOT, MPEXkIAC BBHITOIHICMBIX €10, IPYTOH
KOMITaHUH.

2. HakyienBaHUE SIPJIBIKOB HA MPOMYKTHI.

3. Coop u 00pabOTKa UCIIOTH30BAHHBIX WU TTOBPEIKICHHBIX TOBAPOB.

4. Yxe ipou3BeieHHass COOpKa MPOIYKTa.

5. CkiaipIBaeMble 9acTH, KOTOPBIE 00pa3yIOT OKOHYATEIHHBIA MPOTYKT.

6. JlobaBneHne Bcex HEOOXOMUMBIX YacTel B OIMH Ha0OP.

7. IIpocnexuBaHue OIMpeeIeHHOro Habopa MPOAYKTOB uepe3 HUu(GPOBYIO KOJUPOBAHHYIO
CUCTEMY.

8. TIpoBepka TOBapa Ha MpeIMET €ro COXPaHHOCTH, XOPOIIETO COCTOSIHHSI, OTCYTCTBUS
nedeKToB.

9. IlpenBapurensHas cOOpKa U KOHCOIHUJAIUS MaTepPHaIbHBIX TOTOKOB.

10. CBoeBpeMeHHast TOCTaBKa HEOOXOAMMBIX KOMITIOHEHTOB K JIWHUW TTPOU3BOJICTBA.

11. '3MeHeHne TOBAPOB C 1EJIbI0 COOTBETCTBUS UX MECTHOMY PBIHKY.

10. Translate the text using words and phrases from the text “Value
Added Services” and retell it:

Ceronmust UIsl COXpaHEHHS KOHKYPEHTOCHOCOOHOCTH OIEpaTOphl CKIIAZOB BBIHYKIACHBI
I[O621BJI$ITB K TpaAUIUOHHBIM SKOHOMHUYCCKHUM U CEPBHUCHBIM BbIT'OdaM APYTUC YCIIYTU C IIO63,BJI€H-
HOU cTOMMOCTBIO. CepBUC ¢ 100aBICHHON CTOMMOCTBIO MOXKET OPUEHTHPOBATHCS TIABHBIM 00pa-
30M Ha YNaKOBKY W/WJIM Ha MPOU3BOJACTBO. CaMoOil pacipoCTpaHEHHOW yCIyroil ¢ 100aBIeHHOM
CTOUMOCTBIO ABJIACTCS YIIAKOBKA. CKJIal[BI MOTYT YBCIIMUUBATh I[O6aBJICHHYIO CTOUMOCTB MPOAYK-
WA 3a CYCT COBCPUICHCTBOBAHUA YITAKOBKH, HpI/ICHOC06JIeHI/I$I €C K HHAMBUAYAJIbHBIM 3alipocamM
norpebureneii. Ckiiaa B COCTOSHUU MTOBBICUTH CTOUMOCTD, (POPMHPYS TAKET U3 SAMHUYHBIX yIIaKO-
BOK Ha MaJIJIeTe MM B 00111e# 00epTKe, 3aMEeHSIONIEeH NaJlUIeT, U T.1. J{pyruM npuMepoM CKItaJcKkon
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yCIIyTU ¢ T0OaBJIECHHON CTOMMOCTBIO SIBJIIETCS Y/aJeHHE Ha CKIIAJle 3allUTHON YIaKOBKH INepes
TpﬁHCHOpTHpOBKOﬁ MMPOAYKIHWH 3aKa3YMKaM B CIIydac KPYIHBIX ITIOCTABOK, ITOCKOJIBKY Yy 3aKa34umn-
KOB TIOPOI BO3HUKAIOT MPOOJIEMBI C YTUIIU3AIME O0IBIIOr0 KOJIMYECTBA YIIAKOBOYHBIX MaTepHa-
noB. CKJacKoi cepBHC C 100aBIEHHON CTOMMOCTBIO MOXKET 3aKJIIOYATHCS TAK)KE B CMEHE Taphl.
[Tepenaua Takoro poja onepanuii CKjagaM yMEHbIIAET MOTPEOHOCTH B 3aMacax U COMYTCTBYIOIIUMA
PHCK, COKpAIlaeT TPAHCTIOPTHBIEC PACXOABI M OTTACHOCTH MOBPEXKACHHS MTPOAYKIIKU. [ 100amu3anms
TOPIOBJIM CTABUT MEpE] CKIAJCKUMM XO3siiicTBaMM OoJiee CIOXKHbBIE 3a/1aud, HO OJHOBPEMEHHO
" CYJIUT UM OOIOJHUTCIBbHBIC PBIHOYHBIC BO3SMOXHOCTH. Yem JJIMHHEC MapuIpyThl TPAHCIIOPTH-
POBKHU TOBapOB, TEM Ba)KHEE POJIb CKJIAJICKOIO CEpBHCA C JO0ABIEHHON CTOMMOCTBIO.

0N N kAW

11. Transform the sentences into the Passive Voice. Example: Someone
is packing the goods. The goods are being packed (See Language Notes):

. The managers have already performed a batch control.

. They will complete the finished product from the component parts.

. The company supplies the customers with reverse logistics.

. The clients received the product from the warehouse in a suitable condition.
. The employees have just finished the product assembly.

. He is making a postponement packaging.

. Our corporation is outsourcing some of its services outside.

. Last week someone applied labels to both containers.
9.

We have made a prominent marking on the box prepared for shipping.

10. Soon we will implement tracking and tracing system.

11. The company added consolidation to the usual range of its services.
12. Most companies supply the customers with eLogistics services.

13. They have been practicing the quality control system.

12. Retell the text “Value Added Services”.

SITUATION PRACTICE

Find in the Internet an advertisement of the company providing Value-Added Services.
Tell about these services.

Useful language: Talking about a company.

The company was founded in; They make/manufacture/sell/distribute; It has subsidiaries /
factories /branches in. ...can offer you a wide range of ...: ... can provide (you with) customized/
tailor-made logistics solutions for. It specializes in ....

30



3. 3. daxpytamHosa, 3. WN. MypTtasuHa. «Logistics and Supply Chain Management (Jloructuka u ynpasne-
HVe LensMu nocTaBoK)»

KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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