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KHura o ToM, Kak HEyKOCHUTENbHOE cobntogeHne KopnopaTMBHOM
ONCUMMNINHBI MOXET NPUBECTU K CKOPbIM M HEOXNOAHHO YCMNeLIHbIM
pesynbratam. ABTOpPbl YBEPEHDI, YTO, HECMOTPSI Ha OTCYTCTBME
HEOMNPOBEPXKUMbIX IMMNPUIECKNX AOKa3aTENbCTB TOro, KOMaHAbl
obecne4vnBatoT bonee BbICOKME pesynbTraTbl 3PdEKTUBHEE, YEM

He opraHn3oBaHHbIE B KOMaHAb! rpynnbl.
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Bce mnpasa 3awuwenvi. Ilpouzgedenue npeoHazHaAueHO UCKIIOUUMENbHO O YACMHO20
ucnonvzosanus. Huxkaxkas wacme 21eKmpoHH020 9K3eMNIApa OGHHOU KHU2U He Modcem Oblmb 80C-
npoussedeHa 6 Kakou Ovl mo Hu ObLI0 popme u Kakumu Obl Mo HU OBLLIO CPeOCMBAMU, BKIIOUAS
pasmewenue 6 cemu Mumepnem u 6 KOpNOpamuHvlx cemsx, 0 NyOIUYHO20 UNU KOJLIEeKIMUBHO20
UCNONB308aHUS €3 NUCLMEHHO20 pa3peuletus 61adelbyd demopCKUux npas. 3a HapyuieHue agmop-
CKUX NPas 3aKOHOO0AmelbCneoM NpedyCMOmMpPeHa 8blN1ama KOMREeHCAyuU npasoodiadamens 8 pas-
mepe 00 5 man. pyonei (cm. 49 30A11), a makowce y2on06Has 0MeemcmeeHHOCb 8 UOe TUULEHUS
€80000bl Ha cpoxk 00 6 1em (cm. 146 VK PD).

* % %

THoceawaemcsa Muwenv Kamyenoax, Anene Cmum u 36eny Cmumy 6
b1az00apHoCcmy 3a MO 8pemsi, KOMopoe OHU HAM HOOAPUIU
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OT aBTOpPOB

((KOMaH,I[HHﬁ noaxoa»», BHC BCAKHX COMHCHHﬁ, — CcaMasd yCIICIIHAaA Hallla KHHUI'a. Huuto u3
OHY6J'II/IKOBaHHOFO HaMW HH O, HA ITOCJIC HE MOXCT CPABHUTLCA C €€ COBOKYIIHBIM THPAKOM —
IIOYTH IMOJIMUJIJIMOHA SK3CMILIAPOB Ha JACCATKAX A3BIKOB. YeM ke Tak MNPUTATHUBACT 3Ta TEMaA, U3y-
YCHHasd 6YKBaJ'IBHO B COTHAX OHY6J'II/IKOBaHHI>IX PaHCC KHUT, cTarei u HAay4YHBbIX pa60T? Penien3eHThI
TOBOPAT, UYTO Hallla KHUT'A OTIIMYACTCA FJ'IY6OKI/IM IIPOHUKHOBCHUCM B TEMY, HAIIOJIHCHA ITOJIC3HBIMU
IIpUMECPaMHU U JICTKO YUTACTCA. Komnern CUHUTAKOT, YTO BCC ACJIO B YIaYHOM BBI60pe BpPCMCHU AJIA
HY6J'II/IKaI_[I/II/I. HpeHO,Z[aBaTeJ'II/I YTBCPIKAANOT, YTO KHUTA COACPKUT (bYHI[aMeHTaJ'IBHHe CBCACHUA
IJI1 CTYACHTOB, KCJIAOIINUX CACIATh KapbCePy B ousnece. P a3yMeeTcCs, TOYHBIM OTBET OIpCACINTDb
TPYAHO. XOTsI MBI HE MOKEM IMOJTHOCTBIO OOBICHUTH YCIICX KHUI'H, HO BEpUM TCM ThICAYaAM UUTATC-
neﬁ, KOTOPBIC U3 IoAa B o/l CBA3bIBAIOTCA C HAMUA Pa3HbIMU CHOCO6aMI/I, YTOOBI COO6H_[I/ITBZ «Hpa—
BHUJIIO pa60TaeT!» Hama naes coctout B TOM, YTO PE3YJIbTAThI KOMaH,HHOﬁ ACATCIIBHOCTHU AOCTUTI A~
IOTCA 6nar0ﬂap;1 HCYKOCHUTCIIbLHOMY CO6J'IIO,Z[€HI/IIO AUCHUIINIMHUPYIOIIUX IIPpaBHUJI BCCMU YJICHAMHA
KOMaH/HI. A HCYyJa4YHBIC KOMaHIHbIC JEUCTBUS HEU3MEHHO OOBSICHSIOTCS OTCYTCTBHUEM AUCLIU-
INIMHBI U COCPCAOTOUYCHHOCTH HaA 3(1)(1)CKTI/IBHOCTI/I. OI[HaKO MCHCKCPBI IIPOAO0JIKAOT CUUTATD,
4YTO — IIPU HAJIMYHUH HACTOAIICTO JIUACPa — Jr00as HeOoIbIIas rpyIiIia CII0COOHA cTaTh KOMaH,I[OI‘/'I,
yeM OBl OHA HU 3aHUMayack. Hamr ombIT MMOKAa3bIBACT, YTO JIMACP Kyda MCHCC BAKCH, UCM YUCTKaA
BAOXHOBJIAROIIAA MUCCHA UJIK 3a1a4d, pa3BUBAOIIAA KOJUICKTUBHYIO OTBETCTBCHHOCTD.

Y Hac HeT HCOITPOBCPIKUMBIX OMIIHNPHUUICCKUX JOKA3aTCIbCTB TOI'O, YTO KOMAaH/IbI obecneun-
BalOT 00Jiee BBHICOKHE PE3YyJIbTAThI 3(1)(1)CKTI/IBHGC, YCM HC OPraHU30BAHHBIC B KOMAaHIbI I'PYIIIIbI.
Ho TIIynO UTHOPHUPOBATH OTPOMHOC KOJIUYCCTBO IMOATBCPIKAAIOIIUX 3TO (baKTOB, HaKOITMBIINXCs
34 MHOTHEC OCCATHIICTHUA. KOMaHI[HaH B(I)Q)CKTHBHOCTB — 3TO peaanLIﬁ (1)8.KT, 4 HC BbIAYMKaA TCO-
PETHUKOB. K COXKaJICHUIO, TOYHO TaK K€, KaK U CBA3aHHBIC C KOMaHAaAMU HEyIa4u U pa3odapoBa-
HU. TpeHI/IHF 1 KOMaHIHBIX JECHUCTBUN MO-MPEKHEMY HC NOCTUTAIOT CBOEH ocjian, €CJIn INIaBHBINA
ynop AeJacTcd Ha CINIOYCHHOCTH, HAJIAX)KUBAHUU CBA3EH M MEKIUYHOCTHOM O6H_ICHI/II/I — BMCCTO
TOIO, YTOOBI IMpOCTO YCBOUTH 0a3o0BEIE IIpaBUjia. Onn pa60Ta10T, HO TOJIBKO KOrjga Ka)K,I[bIﬁ YJICH
KOMaHAbI CTPOI'0 UX CO6J'IIOI[aeT. bonee TOIr0, OHU pa60Ta}0T Ha BCCX YPOBHAX OpraHu3anuvu, B TOM
YHUCJIC KOTla €€ CTPYKTypa pacCTCT B n100aJIbHOM MacIuTade u paccpeaoToOIuBacTCs 110 OONBIIION
TCPPUTOPHUMN. Ho ImpaBujia pa60Ta}0T JIMIb IPUMCHHUTCIIbHO K 3a/la4aM, Tpe6y'IOH_II/IM KOMAaHIHBIX
JEUCTBUM. HOBTOMy BLI60p KOMaHAHOI'O IMoAX0Aa HYKHO ACJIaTb OCO3HAHHO, a HE 110 BOJIC UHTY-
WU UJIN CiI1yvas.

Jlorcon Kamyenobax,
Ilyenac Cmum
Cenmsops 2002 e.
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bnarogapHocTu

HOHa‘laJ'Iy MBI OCTOPOXHO OTHECJIIUCh K UACC HAIIMCATh KHUI'Y O KOMaHJaX. M1 AyMmaliy,
YTO 3Ta TEMa U 03 TOro XOpo1o u3y4dcHa, en HaBCPHsKA IMOCBAIIICHA 1[06pa;1 ThICAYa KHHUI. HO,
KaK OKa3aJoChb, 6(5.]1]31]_[2151 HX 4acThb ObLIa IIpu3BaHa BCCT'O JIMIIb Y66I[I/ITI> yuTareyaei B «BaXXHOCTH
KOMaH» UJIN CHa6,Z[I/ITL HX COBCTaMHU O TOM, KaK CO31aBaTb KOMaHAbI paal CaMUX KOMaH/I. Hawm xe
OBLIO HUHTCPCCHO NOHATH, KaKUC€ YPOKH NPCHOAA0T IMOAJIMHHBIC U MHUMbBIC KOMAaHbI TCM, KOMY
IMPUXOOUTCA ITPOBOAUTDH Hp606pa3OBaHI/I5{ " COBCPIICHCTBOBATHL UCIIOJIHCHHC. M1 HagcCMcCi, 4To
HaM yaaJIOChb CACJIAaTh OTKPBITHUS, KOTOPBIC YCKOJIb3HYJIM OT BHUMAHUA aBTOPOB OOJIBIIIMHCTBA KHUT
Ha TEMY KOMaH[I.
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OcHOoBHas KOMmaHAa

BepositHo, nmenno Kapon ®@panko, Ham penaktop B u3aarenserse Harvard Business School
Press, nmpennokuina HaM «CTaTh HacTose koManon». [lepBoi B Hay koMaHy Bouwia HaHen
TayOeHciier, 4To SBHJIOCH JIJIsl HAC €CTECTBEHHBIM BEIOOPOM, YUHUTHIBas ee poiih B Rapid Response
Team (cM. maBy 5). HaHcu npuBHecna B Halll KOJUIEKTUB O€CLIEHHbIE HABBIKM JTUCHUIUIMHUPO-
BAaHHOTO YTIPaBJIEHUS IPOEKTOM, OPIraHU30BAHHBIN MBICIUTENbHBIIN MPOLIECC U CKENTUYECKYIO, HO
KOHCTPYKTHUBHYIO KpUTUKY. MBI Takke npusHaTenbHbl H3HcH 3a ee MOCTOSHHBIE HallOMHUHAHUS
HaM O TOM, YTO y KOMaHJ TOXK€ €CTh 4yBCTBa.

3arem MbI Hauw Mapka Boopxuca, mpogeccroHaIbHOTO )KypHaIHCTa-QpuitaHcepa, KoTo-
PBIii OKa3aJcsi BO3SMYTUTEJIEM CIIOKOMCTBUS M HAILIUM CEKPETHBIM OpyxkueM. Mapk ObL1 oiepKUM
IIOMCKOM pEJIbHBIX IIPUMEPOB, M 0€3 HETO Mbl HE COBEPIIMIN OBl M IOJIOBUHBI HAITUX OTKPBITHIA.
Mapk HHYeTo He KeJlaeT MPUHUMATh Ha Bepy, 001ajaeT 4y TheM NPUPOKICHHOTO IETeKTHBA U BIla-
JIeeT TIEPOM JIy4llle, YEM BCE Mbl BMECTE B3SIThIE. MBI HE JIealiu U3 HEro KOHCYJbTaHTa (U cliaBa
bory!), Ho nepemecTiin 4yTh OMKE K HEHTPY KOMaHIbI.

Jxumxn XapHen-AHHoHNO 1 Tpuiie XeHHecCH MPUXOANIIOCH IeYaTaTb-IiepereyarbiBaTh,
COXPaHATh-NIEPECOXPAaHITh U UCKATh-HAXOAMTh Maccy MaTrepuaia — TOro, 4YTo Tak U OCTajcs B
apxXuBe, U TOTO, YTO MPOLIES CTPOTUH OTOOp U Momaj B KHUTY. MBI HE 3HaeM, CKOJIbKO pa3 OHU
3aCH)KMBAJIMCh Ha padoTe 10 HOUM M3-3a Hamel KHury. Ho 6e3 ux mpeaHHoCTH U TEpIIeHHs OHA He
yBHzena Obl cBeT. Emie BaskHee, 9To MM HE pa3 MPUXOAUIIOCH YCIIOKanBaTh 00€3yMEBIIINX aBTOPOB,
3al1aHUKOBABIINX M3-3a OYEPEIHOTO0 KOMIIBIOTEPHOTO cOO0sl, MOTEPSAHHBIX (PAaNIOB MM MOJOKEH-
HBIX He Ha Mecto Oymar. Oxgaaxabl y Karnenbaxa moneren Bech nporpaMMHbii maker Windows
Microsoft BMecTe co Bcemu (aitnamu Bo BpeMs yuk-3H1a Ha JIonr-Aiinenie. B oruasiHuu oH cpenu
Houu BepHycs B Hero-Mopk, u ero cein Paii (kommbroTepiuk B CHATIE) COOOLIN eMy 10 Tele-
(hoHy MoIIaroBbple HHCTPYKIMH, KaK BOCCTAHOBUTH (aitibl. MBI oTAenbHO Omarogapum Pas 3a aTo
qyJio.

Henocpencrsenno nucars kaury Karmen6ax Hauana Bo Bpemst JieTHero otirycka B Mer-Xomi-
TOHE K BSIIIEMY HEJOBOJIBCTBY ceMbU. HO B 3TOM CTpaHHOM mare ObLT 3aJI05KEeH TITyOOKHI CMBICI.
Ero xena JIunga — npupoKICHHBIN PEJAKTOP M 3aMeYaTe/IbHbIN YATATENb, U OH BTalHE HAIESIICA
npuBiedb ee K padore. KoneuHo sxe, JIMHIAa CIMIIKOM yMHA, 9TOOBI TIO3BOJIUTH Ce€0€ TOMAcThCs
Ha ATy yAOUYKY, HO B KOHIIE KOHIIOB COIJIACHIIACh TMIOMOYb IPH yCJIOBUH, YTO OyAE€T BHUMATEIHHO
CIIEIUTH 32 TEM, CKOJIbKO BPEMEHHM MOCBAIIAET KHUTE; 0Ka3aJI0Ch, YTO OyKBaJIbHO COTHU 4acoB, U
MBI HE CKa)XeM BaM, BO uTO 3To obomunock Karuenbaxy. Ho ee momorpr okazanach HEOIICHUMOM,
noroMmy uTto JIMHIa ocTaBajgach ¢ HAMH B PaJOCTH U Trope (XOTS OHAa HEHABUAUT TaKue€ IPOMKHE
(pasbl) ¥ TOCTOSIHHO HAJIENsIa HAC MYIPOCTBIO, a TAK)KE TIOICKa3hIBaJIA ICTAJIH.

[Tocnennum k Hamen komanae npucoenunuics Amnan Kantpoy, ube ymenoe peaakTupoBa-
HUE BBIBEJIO KHUTY HA HOBBIN ypoBeHb. [loHauany AnaH oTHeccs K 3TOil 3aTee ele 6osee HacTo-
POXEHHO, YeM MBI, — OH JIOJITO HE BEPWJI B TO, YTO M3 COOPaHHOTO Marepuaja MOXKHO OBLIO clie-
nath KHUTY. HO B KOHIIE KOHIIOB AJlaHa 3auenuio. Ero Bkiiaa, NpuBEP:KEHHOCTh A€y U YIIOPCTBO
OKa3aJKiCh Ha YpOBHE OCHOBHOM KOoMaH/bl. Eciu 3Ta KHUra JEHCTBUTENBHO PAacCKphIBAET HEKUE
UCTHHBI, TO BO MHOTOM Otaroziapsi Ajiany, KOTOPBIH BBITSIHYJ UX U3 HAC.
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OCHOBHbI€ MOMOLLHUKU

EcTpb emie MHOTO Jt07i€H, KOTOpbIE BHECIH Ba)KHbII BKJIaJ B OATOTOBKY KHUTH U 3aCIIyKU-
BaroT oTaensHOro ynomuHanus. uk Kasanar, Jlon T'orens u Pomkep Knaiin Obur 1ocTaToqHo
Tr00€3HBI, YTOOBI MMPOYNTATH LIEIHKOM ITIEPBOHAYAIBHBIN BAPHAHT PYKOIMCH U OKa3aTh HaM IOJ-
JIEPKKY, B TOM YUCIJI€ KOHCTPYKTUBHOM KpUTHKOM. KaBaHar 0coOEHHO 1Ieapo MOAENUIICS ¢ HaMU
CBOMM IIOHMMAaHHEM TE€MbI U NMO3HAKOMMUJI ¢ HECKOJIbKMMH KoMaHaamu. @pen Imiok, Texq Xomn u
Bunt MaraccoHu MpoYrTay MOCIEAHIO PENAKIUI0 KHUTH U 3aBEPUIIH HAC B YMECTHOCTH U HEOO-
xonuMocTH uctopuu o McKinsey, B ueM Mbl 0O4eHb HYXJaJdUCh. MBI Takke XOTeau Obl mobdaaro-
JApUTh aHOHUMHYIO TPYIITy ynTaTeneil, Beiopanusix Harvard Business School Press. Kaxxaprit u3
HUX MTOTPaTHJI HEMAJI0 BpEMEHH U CUJI, YTOOBI MPEA0CTaBUTh HaM OTKPOBEHHBIE U ITOJIPOOHBIE KOM-
MEHTapUX Ha paHHEM 3Tarle IPOEKTa, — U 3TO ObLIO OYEHB MOJIE3HO (J1aXke KOMMEHTapUHU YEI0BEKa,
KOTOpBIH cueln ero abcomotHo OecnonesHbiM). Ken Kypruman u Kpuc ['anboH oka3anu EHHYIO
IIOMOIIIb B HayaJle MMPOEKTa, Mo/ICKa3aB HaM OOIIYI0 CTPYKTYpY KHUTH U MPEA0CTaBUB HECKOIBKO
IIPEBOCXO/IHBIX IPUMEPOB.

Pobept Yorepman u Tom ITutepc ro6e3no ynemmwmm KarieH6axy mo HeCKOIbKY 4aCcOB Kak-
TIBIH eIIe 10 TOTO, KaK Halle Tepo KOCHYJIOCh OyMaru, BHICKa3aB CBO€ MHEHHE O HAIIUX HJEAX H
IpEIyNpeaNUB O BO3MOXKHBIX JIOBYIIIKAX COABTOPCTBA. MHOI'ME UX UIEU OKAa3aJIUCh /JIs HAC BECbhbMa
IIOJIE3HBI.

®pouk Octpodd 3acimyxuBaeT 0co00ii OIaroJapHOCTH 32 CBOI0 YHUKAJIBHYIO ITOMOII: OH
o0ecreuns HaM JOCTYH K KJIFOUEBBIM JJIs HALLETO UCCIIE0BAHNS KOMIIAaHUSIM, KOTOPBIE HE SIBJIS-
10TCs HamMMu kineHTamu. boo Karuran, Maiik Hesenc, JleiiB HoOm u bproc Pobepcon crnenanu
BCE BO3MO)KHOE, UTOOBI OPTaHU30BATh JIJIsl HAC BCTPEUHN B KOMITAHUSX, OJlaroJapsi 4eMmy Mbl CMOTIIA
IPUBECTH IPUMEPHI U3 UX MPAKTUKHU B KHUTE. J[»uH JKesi3Hbl, TalaHTIMBBINA CIIEUAINCT IO BU3Y-
aJIbHBIM KOMMYHHKaIUsM, padoratomuii Ha McKinsey Bot yxxe moutu 30 siet, pa3padboTai 1uis Hac
HaIISITHbIE CXEMBbI U FpaUKH.

Bo6 MpBuH momor ycoBepIIeHCTBOBATh HAly KPUBYIO 3((GEKTHBHOCTH M YIIIyOWI Halle
MpeCTaBICHUE O pabouuX rpyIinax Ha ypoBHE Ton-MeHekMenTa. [Jlaana ['peiinu u Suum Ctu-
BEHCOH YIUIyOWJIM Hallle IOHUMaHue TOW MEPBOCTENEHHOM POJIM, KaKy0 UTPAOT KOMaH/Ibl B IIUPO-
KOMacITaOHBIX U3MEHEHUSAX TPOPUILHON esTeNbHOCTH oprann3anuii. Ctus Jluxrep mogenuics
CBOMM IOHUMaHHEM KOMaH]l ¥ TpaHc(opMalnoHHbIX U3MeHeHU. CyH SIHbCH mOMOTr paclIMpuTh
Hallly TOUKY 3pE€HHUs Ha JTUAEPCTBO U KOMAaH/Ibl, 3aHUMaloLecs npeodpa3zoBanusiMu. Maiik Mrop-
peii ObLT epBBIM, KTO 00paTHIT Hallle BHUMaHUE Ha 3TUKY d()()EKTUBHOCTH KOMITAaHUH.

[Momumo Kapon @panko B Harvard Business School Press Ham oka3aiu CyIieCTBEHHYIO
nomons: ['eiin Tpeasemn, HBua ['usenc, Hat ['punbepr, Capa MakkonBuiut, bummum Yoaiit u Jlecnu
KevinuH.

Cpenu Tex, KTO TaKkKe CIIOCOOCTBOBAJ Pa3BUTHIO HamMX uaen, obun: Juk Duum, Cpro3eH
bapuert, Yapnu baym, Monnu beiinu, Mapsun baysp, Octep bpummep, Jloysmn bpaiian, [[xon
Cecun, Ctus Komu, Onucon 3Buc, Jonsd Aubuacuo, Yak Papp, oo denron, [Turep Onaspru,
Hux @ocrep, [Mutep Doii, Jlappu Kanapek, xedd Jleitn, pxun Mapmon, Ckort Makcsen,
Maiik [Iputyna, xum Poszentans, bpop Cakcoepr, Yapnu Lllerrep, Jxeitn Cmut, Ouau Creitn-
xabn, Yoppen Crpuknenn, Podept Teinop, Jdouuc Tuncnu, Txynu Yaiin, [lutep Yokep u Hon
Vaiir.

Hakose1, MbI XOTUM BBIPa3UTh OFPOMHYO OJ1aroAapHOCTb A€CSITKaM KOMaH/ U rpyn (Io4Tu
BCE OHU IEPEUUCIICHbI B IPUIOXKEHUH B), KoTOpbIe 1Iepo NOAEIUINCh C HAMU CBOUMU MHEHHU-
SIMU ¥ OTIBITOM. VM MBI 00s13aHBI OOJNBIIEH YaCTHIO TOTO, YTO €CTh MOJE3HOTO U MPAKTHYHOTO B
kHure. OHU MPEIOCTaBWIM HAM CBOU 3HAHUA U yaenuiau Bpems. UTo erie BakHee — Kak U BCe
HACTOSIIME KOMaH/1bl, HE TOOOSIUCH MONTH HA PUCK U OTKPBITHCS MEPEl HOCTOPOHHUMHU JHOIbMHU.

9
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HeBo3moxHO J0 KOHIIAa BbIPpa3uThb HaUly MPU3HATCIBHOCTb 3TUM OpraHU3aluAaAM HE TOJIBKO 3a TO,
4TO IMIOMOIUIM HaM HallMcarb KHUT'Y, HO U 0COOCHHO 3a IMOJIYYCHHBIC OT HUX 3HAHU.

10
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BBeaeHue

YTOo MbI y3HaNu

Bor yxe nHa mpotspkenuun 10 et nomynsipHOCcTh « KoMaHIHOTO 1MOIX0/1a» MPEBOCXOIUT BCE
Halu okuganus. OCHOBHBIC IPUHIIUITBEI KOMaHIHOH 3 (EKTUBHOCTH, CPOPMYIHPOBAHHbBIE HAMU
B 1993 ., mpomoIDKaloT BBIACPKUBATH HCIBITAHNE BpeMEeHEeM M IpakTukoil. To, yTo KHUTra npen-
CTaBJISIET LIEHHOCTD JIJIS JIIOACH, KeNaIoLUX MOCTaBUTh APPEKTUBHOCTh KOMaH cebe Ha Ci1yxOy,
BOOJAYIICBIIECT HAC, €CIM HE CKa3aTh Oonble. B TO ke Bpems CyIIeCTBEHHO paCHIMpSETCs Aua-
Ma30H ¥ YBEIWYHMBACTCS YMCIO 3a/1ad, TpeOyoIUX KOMaHAHBIX YCHUIHA. BoT mouemy Mbl mpo-
JOJDKaeM CUUTaTh, YTO HACTOSIIAs KOMaHAAa — COCPeAOTOuYeHHas Ha (GEKTUBHOCTH U CTPOTO
JTUCIHUIUTMHUPOBAHHAS — SIBIIETCS Hanbojee YHUBEPCAIbHON OPraHU3allMOHHON eTUHUIICH, CITOo-
COOHOM OCYIIECTBIIATH KaK UCIIOJIHUTEIbCKUE, TAK U TPeoOpa3oBaTenbHble (DYHKIIMH B CETOIHSIIII-
HEM CIIO’)KHOM U TIEpEMEHYHBOM MUDE.

3a npomeamue 10 et MHOTO€ U3MEHHUIIOCH B ACSITEIbHOCTH OpraHU3aliii U KOMaH/, HO
MHOTO€ 0CTaJI0Ch MPEKHUM. DTa MOCTOSIHHAS BOIIOIHS HECET C CO00ii HOBBIE MPOOIEMBbI U HOBBIE
BO3MOXKHOCTH, & TaK:Ke TpeOyeT HOBBIX MOIXOI0B K UHTErPAllUU KOMaH]I B YCKOPSIOUTYIOCS BBICO-
KOKOHKYPEHTHYIO0 Iobanu3upymoiyiocs cpeay. [loaromy Mbl 06pagoBannch, Koraa n3aareabCKui
noM HarperCollins pemmn nepeusnath Hairy KHUTY B cepur Business Essentials («OcHOBBI Ou13-
Hecay). [Ipu 3TOM U3IaTenbCTBO MOMPOCHIIO HAC JAOMONHUTE HOBoe u3Aanue «KomanmgHoro moa-
X0/la» KpaTkuM 0030poM cBexux uaei. C 3Toi 1enbio Mbl Hanucanu «BBeaenue», 4ToObl pac-
CMOTPETH CINEAYIOUTUE TPU TEMBI:

* U3MEHEHUS UM OTCYTCTBHE U3MEHEHUH B NEATEIbHOCTH KoMaH[ nocie 1993 r;

* HOBBIE cBelleHUs! 00 A((HEKTUBHOCTH KOMaH/l, KOTOPhIE MBI Y3HAJIM 3a MPOIIEAIIEe Iecs-
TUJIETHE;

* IEPCIEKTUBBI KOMaH] M UX JIUICPOB.
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JBonOLUMA KOMaHOHOU AeATEeNbHOCTHU

Camoe mnaBHOe: 0a30Bble NPUHIMNBI KOMaHAHOW 3((EKTUBHOCTH He W3MEHWINCH C
MOMEHTa NepBOro u3naHus KHuru. Korma Mbel Hadyanu u3ydarb 3Ty TeMy B Hayane 1990-x rr,
OHa TOTZa CKOpee BbI3bIBaJla aXHMOTaX, YeM MpHUBOAMIA K oco3HaHUI0. Co3naBanoch Bledatie-
Hue, OyATO MEHEIKephl BIIEPBbIE OTKPBUIM IJisi ceOs (heHOMEH KOMaHJ M 3aXOTENH, YTOOBI MX
BO3HUKAJIO Bce Oousble U Oombiie. OQHAKO OCHOBHBIE MEPONPUSITUS — JEIETUPOBAHUE MOJTHO-
MOUUH, ylTy4llIeHHEe KauecTBa, U3MEHEHHE KYJbTYphl, COKpallleHHE MepcoHaja, peopraHu3anus u
T. JI. — TIPOBOJWIIACH TIOJ] MOJTHOW «KOMaH/IHOM» BBIBECKOW 0€3 MOKHOW JTUCIUTUTHHBI. AKIICHT
JIeJIaJICcsl Ha Pa3BUTUH OTKPBITOCTH, BOBJIEUEHHOCTH, CIUIOYEHHOCTH U I0BEpHsl. A 3aKaHUMBAJIOChH
BCE€ IyTaHUIICH, pa304apOBaHUAMH U TIyCTON OONTOBHEH. [ TaBHAsI peKOMEHIAIus sl TEPIISIIIIX
Heynayy KoMaH: «J{o6aBbTe KOMaHAHOTO ayxa!» — TOIBKO yCyryOuisiyia H3Ha4alIbHbIN pocyeT. 10
JIeT Ha3aJ HEMHOT'HE MOHUMAJIU, 4TO padoTa Haj 3a/1adei, a He )KeJaHhe CTaTh KOMaHI0M co3aaeT
HACTOAINE KOMaH/bl. [ JTaBHON 11€7IbI0 KOMAHIHBIX YCUJIUHM JOKHO OBITh JOCTUXKEHHE KOHKPET-
HBIX KOJIJIEKTUBHBIX PE3yJlbTaTOB, a HE CMYTHOE IPEJCTaBICHUE O TOM, KaK HAayYUThCS JIydlle
paboTtark ApyT C IPYrOM.

[To mepe Toro kak MeHeKepbl MOCTUTaIN CMBICII U [ICHHOCTh KOMaHAHOH 3(ppeKTUBHOCTH,
OHM YYMJIUCH IIPABHJIBHO PACCTaBIATh HACTOsIINE KOMaH bl. UHTEpEeCHO, OJJHAKO, YTO, KOTJa Mbl
Hayajau paboTy HaJl KHUIOW, TO 3aMETUJIM, YTO MEHEKEphl O€30MIAJHO KPUTUKOBAIM CUIIBHOE
€IMHOJINYHOE JIUAEPCTBO, OT/IaBasi IPEIIOYTEHHE KOMaH/1aM, U paBHBIM 00pa30M YEPHWIIN «aJMHU-
HUCTPATUBHO-KOMAHIHBIA TOAXO», paTys 3a «JI0OBEpHUE M 3aUHTEPECOBAHHOCTH». CeronHs Mbl
BUMM MEHbIIIE UICOJIOTHH U OOJbIIE TparMaTu3Ma B MOAX0/e K KOMaH/IaM, a OTCIOJIa H MEHBIIIe
He0OAyMaHHBIX MOPBIBOB K UX CO3AAHHUIO.

B npomioM 0THOCUTEILHO HEMHOTHE TON-MEHEKEPHI MoJ1arajid, YTO KOMaHIHBIN MMOJIX0/
MOXeET OBITh MPUMEHNM K HUM WJIH MX paboTe. A Te, KTO MBITAICS MPUMEHHUTh 3TOT TIOAXOJ Ha
BEPXHEM YPOBHE yIpaBiieHUs (KaK M MOBCIOAY B OPraHM3allMH), COCPEIOTOUNBAINCH HA JOCTU-
KEHUU TPYTIIOBOH, a He KOMaHIHOW 3(pdekTnBHOCTH. YnpaBieHdecKas TpyIna Moryia Ha3blBaTh
ceds «KOMaHJ01», HE TOHUMAasl TOT0, KOTrJa U Ije JeHCTBUTENbHO TpeOyeTcs: koMaHaHas dpdek-
TUBHOCTb U KaK OHa JOCTUraeTcs. Tak Ha3blBaeMble YIpPaBICHYECKHE KOMaH/bl OOBIYHO MpUMe-
HSUJTU TIOJIXOJ], OpPUEHTHPOBAHHBIN Ha JIUiepa rpyninbl (WM Ha pabodyro TPYIIY ), KO BCEM 3aJadam,
IIpY 3TOM IPOAOJIKAsk Ha3bIBaTh ce0si komaH10il. bosiee Toro, HU OAMH yBaaromui cedst reHe-
paibHBIN JUPEKTOP WU IVIaBa MOApa3/ieieHHs] HUKOraa Obl HE MPU3HAJICS B TOM, YTO y HETO HET
«yIpaBJIEHYECKON KOMaHAbI».

VYnpaBieHdecKkrue KOMaHIIbI JCHCTBUTEIBHO TOCTUTAN KOMaHAHOW 3(QEeKTHBHOCTH, HO
TOJILKO TOTZA, KOTJa BBINOJHSEMas UMU 3a/ladya JIeHCTBUTENBHO TpeboBaja 0e30Ti1arareabHOro
pelIeHNs — U KOTia pyKOBOJIUTENIN MHCTUHKTUBHO YyBCTBOBAJIM NOTPEOHOCTH BO B3aUMHOM OTBET-
cTBeHHOCTU. HO ake B 3TOM cilydae OHU OOBSICHSUIN TIOCTH)KEHUE YCIIeXa OTKPBITOCThIO, KOMMY-
HUKAIMSIMA U «TICHXOJIOTUYECKOH COBMECTHMOCTBIO», a He d()(EKTUBHOCTHIO, COCPEIOTOYCHHO-
CTBIO Ha paboTe W TUCIHUIUIHHON. B pesynsrare koMaHaHast 3(QGEKTHBHOCTh BO MHOTHX CITydasix
OCTaBaJlaCh HEAOCTHKUMOMU JUIsl pabounx rpymnn Ton-meHemxmenTa. Koraa 3agaun He Obuin 6e3-
OTJIaraTeJbHbIMU, TOTI-MEHEIKEPHI PEJaBAINCh XaOTUYHOMY CTHIIIO PyKOBOJICTBA, HECOBMECTHU-
MOMY C KOMaH/1HOH 3¢ exkTuBHOCTHIO. B pesynbrare ynpasieHdecKue TPpyIbl YacTO 3aCTpeBain
Ha TOJIIOpOre MEXAY KOMaHIHOM JUCLMIUIMHOW M HeNmpepeKkaeMblM WHAMBHUIYaJIbHBIM JHIEP-
CTBOM, YTO OYE€Hb JOPOr0 0OXOJMIOCH X KOMITAaHUSIM.

CeroaHst HAMHOTO OOJIBIIIE PYKOBOAUTEIICH OCO3HAIOT MOTPEOHOCTh B KOMAaHHOW M TUIHOMN
3¢ (}eKTUBHOCTH — KaK JuIsl ce0sl, TaK U JJs Bcell opraHu3anuu. Takke pacTeT HOHUMaHUE TOTO,
HACKOJIbKO Ba)kHa TMOKOCTh B CTWJISIX PYKOBOJCTBA M YIpaBJICHYECKUX Moaxoaax. Paayer u To,
910 BCE OOJNBIIE PYKOBOAMUTENEH CETOIHSI YBEPEHHO MPUMEHSIOT KOMaHIHBINA TTOIXO, OTIHPAsICh
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Ha JIMYHbIE ycliexu U onbIT. Hanpumep, oM BCE perke MomnajaroT B JIOBYIIKHA OUIMOOUYHBIX MpE-
HOJIOKEHUH O TOM, YTO JIMAECPOM KOMaHJbl BCEraa JOJKEH ObITh TOJIBKO (opMalibHBIN Oocc, a
BKJIaJT KOMaH/IbI CBOJTUTCSI TOJIBKO K BBIMIOJIHEHHUIO (QYHKIMA. W y)e He Tak 4acTo HACTanBalOT Ha
TOM, 4TOOBI BO BCEX JCHCTBUIX yNPaBICHUECKON IpyNIbl IPUHUMAIN Yy4acTHE BCE /10 €IUHOIO
ee WieHbl. PyKoBoAHTEM CTaN TOYHEE ONPEACIITh, B KAKUX CiIydasx Tpeodyercs 3h(heKTHBHOCTh
HACTOSIIeH KOMaH/Ibl, U IPUMEHSIOT AJIs €€ JOCTUKEHUSI HEOOXOAMMBIN HaOOP CPEACTB, BHITOIHSASA
IIPU 3TOM COOTBETCTBYIOLIYIO POJIb.

B 10 ke Bpemst HeXBaTKa JHIEPCKAX Ka4eCTB JOKa3bIBaCT HEOOXOIUMOCTh MUCTIOIb30BaAHHUS
pa3IUYHbIX CTUJIEH PYKOBOJACTBA U yIpaBlieHYeCKUX noaxoaoB. Hampumep, 3HaunTenpHas 4acTb
KHUTH TOCBSIIEHa MpoOiieMe BHIOOpAa MEXTy KOMaHIHBIM TOAXOIOM W pabodel rpynmoi (mim
IpyNnol ¢ €JUHCTBEHHBIM JHJIEPOM, KaK Mbl €€ Telepb Ha3bIlBa€M). DTOT BBIOOp NMPUMEHHUM K
MaJIbIM IpyNIaM M OKa3bIBAET MPSIMOE BIMSHUE HA JUAEPCKUE KadecTBa. TOT U Apyroil moaxozsl
MMEIOT NPaBO Ha CYIIECTBOBAaHUE, OJIHAKO, KOIJ]a OJIMH U3 HUX MEPEBEIIMBACT, JIUJEPCKUE Kaue-
cTBa cTpagatoT. Cpeau camMblx NaryOHbIX U PacpOCTPAHEHHBIX IPUBBIYEK PYKOBOJIUTENEH TH0O0T0
YPOBHS — IPUBBIYKA CJIETIO IPUIEPKUBATHCS CBOET0 JIIOOMMOTO CTHIIS pyKOBOCTBa. Benb To, uTO
paboTaeT B OAHOM ciayyae, He paboTaeT B ApyroM. YToOb! yCIENIHO CIIPaBIATHCS CO CIOKHBIMU
3aJa4aMy B CETOAHSIIHEH TWHAMHYHO MEHSIOIIEHCS KOHKYPEHTHOH cpene, TpeOyeTcs coueTarh
OYECHb Pa3HbIE CTWJIM PYKOBOJCTBA B 3aBUCHUMOCTU OT KOHKPETHOM 3a/aud. YOpsIMble MOMBITKU
BOTHATh Pa3HOOOpa3HbIE CUTYallMH B IPOKPYCTOBO JIOXKE CIIOKUBIIUXCS MTPEICTABICHUNA IPUBOJSAT
K [TOTEPSIHHBIM BO3MOYKHOCTSIM, IOCPEJACTBEHHBIM PE3yJIbTaTaM U pa304apOBAHUIO COTPYIHHUKOB.

Hakonel, MHOTHE OpraHu3alyy TOJIBKO-TOJIBKO HAaYMHAIOT MOHUMATh U MPUMEHSTH KIIIO-
YEeBBIC AMEMEHTHI «ITUKH dPPEKTUBHOCTH»', @ IMEHHO — 4TO O3Ha4daeT 3(PpPEeKTUBHOCTD, KaK ee
U3MEpPSATh, a TAK)KE KaK CTaBUTh U JIOCTUraTh BEAyIUE K Hel 1enu. [ie-To Ha 3ToM ImyTH MeHe-
JOKEpBl MOTYT HEAKKypaTHO paccTaBUTh 3HaYMMBbIe 1eu. OTYacTH 3TO MPOUCXOAUT M3-3a MOSB-
JIEHUsI HOBOM KJIMEHTYPbI M HOBBIX 3a]1a4, OTYaCTH — U3-3a Y3KOU COCPEIOTOYEHHOCTH Ha KPaTKO-
CPOYHBIX (PMHAHCOBBIX pe3yJabTaTax U HEOOXOJUMBIX JIJIsl 3TOT0 (PYyHKIMOHAIBHBIX MOAX0aX.

®axT octaercs (PpakToM, 4YTO OOJBIIMHCTBO OPraHU3alUN CTAaBIT LENH, OPUEHTUPOBAHHbIE
a100 Ha TMOBCETHEBHYIO JeATelnbHOCTh («Pa3paboTarh IiaH MOBBIIEHUS YAOBIETBOPEHHOCTU
norpedureneiy), MO0 Ha KPaTKOCPOUHBbIC (PMHAHCOBBIE TMOKa3arenu («BBIMOIHUTE OOMKET 3a
TPETHl KBapTal»), HO HE Ha Ka4eCTBEHHbIN KOHKPETHbIN pe3ynbrar («I[lomHOCThIO yCTpaHUTH
3aJIep’KKH IIOCTaBOK KJIMEeHTaM B TeueHue 90 auei»). B pe3ynbrare cOTpyIHUKY HE TOHUMAIOT, KaK
MMEHHO uX paboTa cBsizaHa ¢ pabOTOIl APyrux M Kak OHa BIUSET Ha OpraHusanuio B 1enom. Ho
MIOKa COTPYIHUKHU HE MOJIy4aT YeTKUX KPUTEpUEB d3PPEKTUBHOCTH U 3HAUUMBIX LI€JIeH, OpraHu3a-
s He OyZIeT COOTBETCTBOBATh OKMJIAHUSAM €€ PYKOBOJCTBA. ITO OCOOEHHO Ba)KHO ISl KOMaH/I-
HOM 3((heKTUBHOCTH, KOTOPasi B 3HAYUTEIBbHOM CTENIEHHU 3aBUCUT OT HAJN4YMs YETKUX, BOOAYIIEB-
JSIOUINX, OPUEHTUPOBAHHBIX HA PE3YJIbTAT LIEeH.

K cuactbio, cerogsst MeHeIKepbl HAMHOTO JTy4Ille TOHUMAlOT 3HaY€HHE KOMaH[ — B CBSI3U C
TE€M, YTO 3HAUUTEIBHO PACUIMPUIICS TUANa30H U YBEIUUMUIOCHh YUCIIO 3a/1a4, TPEOYOIUX KOMaH -
HOTO TIoa1X0/1a. Takue 3a1a4u MOCTOSIHHO TPEOYIOT TECHOM COBMECTHOM pabOoThI uepes Jro0bIie opra-
HU3ALUOHHbIE, KYJIbTYPHbIE, IPOCTPAHCTBEHHbIE U BPEMEHHBIE I'PaHUIIbI (HallpUMep, JUIsl KOMaH/,
paboTarnmx B BUPTYyaIbHOM MpocTpaHcTBe). CerofHs CHiIbHEe, YeM KOT/a-I1ru00, BRICOKAsI CTOU-
MOCTb OpraHU3allMOHHBIX IPE0OPa30BaHUIl B YCIOBUIX JMHAMUYHONU OCTPOKOHKYPEHTHOU Cpebl
3acTaBisieT pyKoBoauTeNel npuderarb K He(popMaabHBIM MOX0aM, THOKUM pabouuM eAMHULIAM
Y KOMaHAHON JUCHMIUIMHE. B 11€710M HhIHE HAMHOTO OTYeTIIMBee, 4eM B Hadaie 1990-x rr., npo-

1 .

Irrka 3G HEKTUBHOCTH — JOCTHKEHUE HPABCTBEHHBIX I[€JIel OpraHU3alliy U epcoHaa 3a 60s1ee KOPOTKOE BPEMsI, MEHBIITUM

YKCIIOM PabOTHHUKOB WJIM C MEHBITMMHU (DMHAHCOBBIMH 3aTparaMd. B TEpMUHOJIOTUY 3aMaJHBIX SKOHOMHCTOB OIPENEISIETCS KaK
«no harm and no waste» («0e3 Bpena u 0e3 yObITKay). — [Ipum. nep.
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SIBUJIACH POJIb COBMECTHOM pabOTHI, KOMaHIHOH 3P (PEKTUBHOCTH U JUCIUIUINHBI — M B TO K€ BPEMsI
HaMHOTO MTOBBICHJIACH IIEHA X TPAMOTHOTO TPUMEHEHHSI.
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KomaHaHas 3aphpeKTMBHOCTL: NpexHue n HoBbIe uaewu

brnarogapst miMpokoMy MOJOXKUTEILHOMY OTKJIMKY Ha MEPBOE W3/IaHUE KHUTH MBI MOCIE
1993 . mosy4niu BO3MOXXKHOCTh KOHCYJIBTUPOBATh KOMIIAHUH, IOMOIaTh UM U HaOIIOAaTh 32 MHO-
TUMHU KOMaHIHBIMU MEPOTIPUITHSIMU. B pe3ynbTare Mbl BCTpEYaIHCh U pab0TaIH ¢ OOJIBIIIUM KOJIH-
YECTBOM KOMaH]I, YeM B TPOIICCCE MOATOTOBKU KHUTH. M MBI TpooipKaeM yuuThes. Takum oOpa-
30M, LI€TTb ATOTO pa3jiesia — PACCMOTPETh CaMble BaXKHBIE ACTIEKThl KOMaHIHOM pabOThI, 3HAUCHHE
KOTOPBIX 32 MPOIIEIIee BPEMS YCUITUIIOCh, U TTPEACTABUTH HECKOJIBKO HOBBIX MJICH, KACAIOIIMXCS
KOMaHJTHBIX 3a/1a4 ¥ 3(PEKTHBHOCTH.

Kax nmokassiBaeT Hata 00paTHasi CBsI3b C YUTATEIISIMH U PAKTUKaAMU, OCHOBHBIE UJIEH, U3JI0-
JKEHHBIC B TIEPBOM W3JIaHUU KHWUTH, MO-MIPEKHEMY OCTal0TCsl BepHbIMU. Hike MBI BKpariie onu-
IIEM 3TH KJIFOUEBBIC UJEH (U, pa3yMeeTcs, IETAIbHO OOBICHUM X JaJIe€ B KHUTE):

* IllecTh «0a30BBLIX JIEMEHTOB KOMAHAbD» OMNpeNeJ 0T NpaBuia, TpedyeMble sl
AOCTHKEHUS] KOMAHAHOH 3(P(PeKTUBHOCTH. DTU MIECTh IEMEHTOB OCTAIOTCS HEU3MEHHBIMH.
Tonbko HebonbUILE NO UUCTIeHHOCHY TPYTIITHI (KaK MPaBuiio, MeHee 12 JenoBek) crmocoOHbI A dek-
THUBHO paboTaTh B Ka4ecTBE KOMaHIbl. Hu of1Ha KOMaH1a HE MOXKET IPEyCcHeTh 0€3 dononHumenb-
HbIX 3HaHUtl. Y KOMaHMABI JOJDKHBI OBITh 0bwias muccus, oowuii Habop KOHKPEemHbIX yeneu 1
coenacosanHulil n00xo0 K dery. HakoHen, 4ieHbl KOMaH bl JOJKHBI UyBCTBOBATDH KOJLIEKMUBHYIO
0meemcmeeHHOCMyb 3a KOHEUHbIE pe3ynbTarhl. [lpyrue acekTsl KOMaHAHON paboThl (Takue Kak
OTKPBITOCTh U KOMMYHHKAIIMK), 0€3yCIOBHO, BaKHbI, HO HU OJIUH U3 HUX HE SIBIISETCS HACTOIBKO
BaKHBIM U MOAJIAIOLIMMCS YIIPABJICHUIO, KaK 3TH IIeCTh 0a30BbIX 371eMeHTOB. [1o cioBam Haiiero
KoJu1eTH: «BbI TOMKHBI MOTyYUTh BBICHINI Oalijl 3a BBIMOJIHEHNE Ka)KI0TO U3 3TUX IIECTH dJIEMEH-
TOB, €CJIM XOTUTE JOOUTHCS KOMaHIHOU d(hPeKkTuBHOCTH ! »

* [Ipu BBIOOpE MOAX04A K [1eJ1y IVIABHBIMU OPUEHTHPAMH A0JKHBI ObITH 3¢ dexTHB-
HOCTb H Pe3yJIbTaThl, 2 He MPOCTO KeJIaHue CTATh KOMaH/10il. MHOTOJIETHUH OIBIT BCE OOJIBITIE
yOex/1aeT Hac B TOM, YTO eOUHCMEEHHbIL N CaMblil MOIIHBIN JBUTATeNb Ui KOMaH[ — 4eTKas U
BIOXHOBJIsIIONIAs 3a1a4a. be3 ynopa Ha 3¢(ekTUBHOCTH BCe OCTaNbHOE MMEET Maslo 3HAuYEHUSI.
[IpocTo mbITaThCsl «CTAaTh KOMAaHAOW», T. €. 0CO3HAHHO WJIM HEOCO3HAHHO MpPECe0BaTh ITO Kak
CaMOIIeNb, — CAMBIH CIIOXKHBIN CTIOCO0 TOCTHKEHUS KoMaHaHOU 3 dekTuBHOCTH. KOMaH b1 co31a-
I0TCA MPEK/IE BCEr0 TUCIUIUINHOM, a HE CTNIOYEHHOCTHIO.

* JIugep peako siBJAfeTCS IIABHBIM (PAKTOPOM, ONpenessiiouM KOMAHIAHYI0 3P ek-
THBHOCTb. SICHO, YTO NUAEphl KOMaHAbl UTPAIOT BAXKHYIO POJIb, 0COOEHHO HAa HaYaJlbHOM JTarle.
Ho co BpemeHeM ux omnepexaroT 1o BaXXKHOCTH COCPEIOTOUEHHOCTh Ha 3 (EKTUBHOCTH U MTPUMe-
HEHUE BBINIEYKa3aHHBIX IECTH 0a30BBIX AIEMEHTOB. MHOTHE JIIOU C OY€Hb PAa3HBIMH JIHYHOCT-
HBIMHM KayeCTBaMH CIIOCOOHBI 3PPEKTUBHO PYKOBOIUTH KOMaHAaMU. TeM caMbIM Mbl HE XOTUM
CKa3aTh, YTO HE BaXKHO, KTO 3aHUMAET PYKOBOJSIIMI MOCT, UJIK YTO POJIb Juaepa jerka. OqHako
3¢ peKTUBHBIN TUAEP XapaKTePU3YETCs ITIABHBIM 00Pa30M CBOMMH YOKICHUSIMH U TTO3HUITHEH: «S1
BEPIO B BAKHOCTH HaIllel MUCCUU U 3HAI0, YTO MBI HE CMOYKEM BBITIOJTHUTH €€, eclii OyaeM Mooau-
HOYKE MpUJIaraTh yCUIUS U IPOSIBISITh OTBETCTBEHHOCTh. MBI IOJKHBI IPEYCIETh WK MOTEPIIEThH
Hey/lady Kak KoMaHaa». 3ajaya JHJepa — BOCIUTHIBATH B3aUMHYIO MPUBEP)KEHHOCTh Y UYJICHOB
KOMaH/Ibl, 33/1€IbIBaTh OpeIly, IepeaBaTh poJib JINAepa IPyruM YieHaM KOMaH bl B 3aBUCIMOCTHU
OT CUTYyallud U, TOMUMO MPUHATHUS PELICHU, BHIIOTHATH peajbHy0 paboTy Hapsly O BCEMHU.

* B 0osibIIMHCTBE OPraHu3anuii UMeeTCs OTPOMHBINA HEUCMOJIb30BAHHBIN MOTEHIMAJ
KOMaH/IHOi1 3¢ PexTUBHOCTH. B 110001 KpYIMHON OpraHu3aIuy, He3aBUCUMO OT cephl ee es-
TeNbHOCTH, (pustocoduu pyKoBOJCTBA U MOAXOAA K YIPABICHHUIO, CYIIECTBYIOT COTHH 3HAUUMBIX
3aj1a4, JiJIs BHIITOJTHEHUS KOTOPBIX TPeOyroTcs KoMaHAHbIe yeunns. HekoTopele U3 3THX 3a/1a4 ove-
BUJIHBI, HO MHOTHE 3a0aiThIBAIOTCS MO MPUKPBITUEM CYKIEHUIN O BaXKHOCTH MHIUBUAYaTbHON
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OTBETCTBEHHOCTH. B pe3ynbrare MHOrMe BO3MOKHOCTH ISl UCIIOIb30BaHUsI KOMAHI YITyCKarOTCS
U3 BULY.

* CuiibHas M c0aJIaHCHPOBAHHAS 3THKA 3P (PEKTUBHOCTH OTIMYAET OPraHU3aAlUM, T1e
3¢ deKTHBHBbIE KOMAHIbI — 3TO HOPMAa, OT OPraHU3auMi, rae 3p¢PpeKkTUBHbIE KOMAHAbI —
peakoe uckKiIK4YeHHe. B Haiell KHUTe MOAYEPKUBACTCS, YTO JIF00Oasi KOMaH/1a MOXKET MPEYCHeTh
B JIt00OM OpraHu3ali HE3aBUCHMO OT CJIOKHOCTH CTOSIIEH mepesd Hell 3ajauu, BpakIeOHOro
HACTPOs CO CTOPOHBI OCTAJIbHBIX COTPYIHUKOB WJIM aHTUKOMAaHIHOW KynbTypbl. KoMaHHYIO 1ucC-
UTTUHY MOKHO COOJTIONATh BCET/Ia, ¥ BCE 3aBUCUT TOJIBKO OT B3aUMHOU OTBETCTBEHHOCTH YJICHOB
koMaHibl. OTHAKO OYEBHIHO, YTO HEKOTOPBIE OPraHU3allUU MCTOJIL3YIOT CHIy KOMaHJ ropaszio
Yaie v ycrenrHee, 4eM Apyrue. Mbl cuuTaeM, 9To IMEHHO cOallaHCUpoBaHHas 3THKA Y deKTus-
HOCTH OTJIMYAeT OPTaHHU3alliU, YCIEIIHO JOCTUTAIONINE KOMaHIHON 3(()EKTUBHOCTH, OT TEX, Y
KOTO 3TO HE MOJyYaeTCs.

Kopoue rosopsi, 3a nmpoueaiee JecATUIETHE HUYTO HE MOLIATHYJIO Halllel BEphbl B LIEH-
HOCTb HAaCTOSALIUX KOMaHJ U B 0a30BbI€ 3JIEMEHTHI, KOTOPbIE MO3BOJISIIOT CO3/1aBaTh ATy LIEHHOCTb.
Komanna ocraercst camoii ruOKoit U caMoil cuiIbHOM paboueil enuHuLEe ¢ TOUKu 3peHus 3pdek-
TUBHOCTH, 00y4YeHHS U TIPOBECHHS TpeoOpa3oBaHmii B 11000 opranu3zannu. M, XOTs KOMaHIbI C
JIETKOCTBIO MOTYT MCIIOJIb30BATHCSI HENPABUIHHO WIIM HEZIOOIIEHUBATHCS, MBI TIO-TIPEXKHEMY YOCK-
JICHBI B TOM, YTO PACCTAaHOBKA HACTOSAIINX KOMaH/ B HYKHBIX MECTAX OIPEIENSIET CYLIECTBEHHBIN
pocT 3 (heKTHBHOCTH B JIFOOOH OpraHU3aIINH.

B TO e BpeMsi Mbl YKpEeNnwIUCh B CBOEM MHEHMH O BBICOKMX PUCKaX HEIUCUUIUIMHUPO-
BaHHBIX KOMaHJHBIX NEHCTBUI. PykoBoIuTEIN HAa BCEX YPOBHSIX JIOJIKHBI OCTEPETaThCsl MCEBIO-
KOMaHJ 1 U30aBJIAThCSA OT HUX U JPYTUX IPEUCIIONHEHHBIX OJaruMy HaMEpEeHUsIMU TPYII, KOTO-
pBI€ OTOIIU OT €IMHOHAYAINS U YETKOCTH (DYyHKIIMOHUPOBAHUS, HO TaK U HE CyMENH IPUMEHUTD
TMCIUTUIAHY JUISL TOCTHOKEHHSI KOMaHIHOUW AP PEeKTUBHOCTH. Takue rpynmsl He TOIBKO 00XOISATCS
OYEHb JOPOTO C TOYKU 3PEHMSI MOTPAUYEHHOTO BIYCTYI0 BPEMEHHU U YIYIIEHHBIX BO3MOXHOCTEH,
HO Y IOPOXAAI0T BOKPYT ce0sl pa30yapoBaHUE, YTO MOXKET BOCIPEMNATCTBOBATh KOMaHIHOM pabore
B Oymy1iem.

Jlaxxe nocne 3aBepuieHust padoThl HaJl KHUTOM Mbl HOHUMAJIH, YTO HaM MPEACTOUT €I11€ MHO-
roe y3HaTh O KOMaHIaX W KOMaHIHOH 3¢ ¢exTuBHOCTH. W 3a mpomeamye roasl MBI MHOTOMY
Hay4JmIich. HecMOTpst Ha BCIO MPOCTOTY KOMaH/IbI Kak pabodei euHHIIbI, paciupenne chepsl ee
NPUMEHEHHUS TIPOAOIDKAECT OTKPHIBATH MEpe]] HaMH BCE HOBBIE BO3MOXKHOCTH JIJIsl 00y4eHusi. Mbl
XOTHM IOJIEIUTHCS ¢ BaMU HanOoJiee BaXKHBIMU HI€IMHU, K KOTOPBIM MPHILLIH 32 MOCIEIHEE AECs-
TUJIETHUE U KOTOPbIE, Mbl YBEPEHBI, MOTYT OKa3aTbCsl MOJE3HBIMU JIJIS1 YUTATENIEH, IPUMEHSIOIINX
Ha IpaKTHKe NpuHLUIbl «KomManaHOro noaxona». B HEKOTOPBIX cilydasix Mbl Obl XOTEJIU U3MEHUTh
TO, YTO HANKCAJIU B IEPBOM U3/IaHUU KHUTH, B APYTUX — JONOIHUTH WU Pa3BUTh.

Hamre HOBOe mMOHMMaHUE 3aTparuBaeT MIeCTb OCHOBHBIX TEM: IPO3PadHOCTh BBIOOpaA; coue-
TaHUE Pa3JINYHBIX MOAXO0A0B; ONPECIICHNE KOHEUHBIX PE3yIbTaTOB; IPU3HAHNE OTPAaHUYEHUN IO
BPEMEHM U BO3MOYKHOCTSIM; BUPTYyaIbHbIE KOMaH/Ibl; OAIEPKKA IPOLIECCOB.

Mpo3pavHocTb BbIGOpa

B xHUTE MBI CHOPMHUPOBAITH YETKYIO TCPMHUHOJIOTHIO, TOCKOJIBKY CUMTAEM, YTO HEOPEIKHOE
OMHCaHue KOMaHJIHBIX JEHUCTBUN CIIOCOOCTBYET X HeynauaM. Mbl OKa3aiauch mpasbl. Mcronb3o-
BaHUE OOIIETIPUHATON, OCMBICIEHHOM JICKCUKU MTOMOTAaeT MEHEHKepaM Jydllle MOHATh, KOrja 1
KaK MPUMEHSITh KOMaHIHBIH 1moxo/1. e 6osee BaXHBIM MbI CYMTACM Pa3bsCHUTH BHIOOP camMoi
TEPMHUHOJIOTHH.

Hano ckaszarp, 4T0 ¢ MOMEHTA EPBOT0 U3AaHUA KHUTH TEPMHHOJIOT S MOJIBEPIIIACH HEKOTO-
pOMy pa3BUTHIO U yTOUHEHHUI0. Hampumep, Mbl 00HAPYKUITH, YTO OTJEIBHBIE MEHEIDKEPHI JTyUIIIe

16



0. KatueHbax, [I. Cmut. «KomaHaHbin noaxon. CosgaHue BbiIcCOKO3(EKTUBHOW OpraHu3aLmmy

MOHUMAIOT PA3THYUS MKy TTOIXOI0M PaboUeii rpyIIibl U KOMaH/HBIM ITOIXO/I0M, €CITH HCIIOJb-
3yeM TEPMUH «TPyIIa ¢ SAUHCTBSHHBIM JIHISPOM» BMECTO «pabodasi rpyImay. Mbl TaKkKe BBEIIN
TEPMHH «IOJIC3HBIC TPYIIIB» — JUII T€X, KOTOPBIM HE TpedyeTcs PyHKIIMOHUPOBATh B PEIKUME
3¢ (HEeKTUBHOCTH.

Bocxoxpenue Ha Y

/ NMPUHLUWNBI PAROTBI rpynnel NPUHUWNB! PABOTbI
¢ eJIMHCTEEHHbIM NHAEpOM JthhekTMEHOR KOMaHfbI

IPPEKTHERLIE pABDEHE EQMHILLI

Moneansie rpynne:

NPUHUWNGI PABOTI
\_ MONEZHOW FPyYNNbI

Kpome Toro, Mbl 00HapyKUIH, YTO OONBIIMHCTBO MEHEPKEPOB TaK CUIBHO XOTEIH ydacT-
BOBATh B BEICOKOA((EKTUBHBIX AEUCTBUIX, YTO YIIYCKAJIM U3 BUAY 0003HAUCHHYIO HAMU Pa3HUILY
MEXy pabOTON B Ka4eCTBE «HACTOSIIEH KOMAH/bD) U CIIyYaitHBIM JIOCTHKEHHUEM pe3ysIbTaToOB Ha
YPOBHE «BBICOKOA((PEKTUBHOM KOMaH/b». HakoHew, Mbl CTOIKHYJIUCH C TEM, YTO MHOTHE MEHe-
JDKEpbl ObICTpee MOHUMAIOT pa3inyie MeX/1y MOTEHIUATIbHOW U HACTOALIeH KOMaH/10H, eCIu MBI
Ha3bIBaeM IMOCIIEAHION «3(dekTuBHONY». BbIOOp TEPMUHOIOTMH NPOMJUTIOCTPUPOBAH HA PUCYHKE
Y OIIMCaH HIDKE.

* [losie3nas rpynna u padouasi exmHuna. He Bcsikas manasi rpymnmna J0JDKHA cOOONATh
JTMCLUIUIMHY TakK ke, Kak padodast eAMHUIIA. 3a4acTyI0 OTKPHITON KOMMYHHUKALMU?, KOHCTPYKTHB-
HOTO B3aUMOJICHCTBHS U pa3yMHON OTBETCTBEHHOCTHU OBIBAET JOCTATOYHO JJISt TOTO, YTOOBI Majast
IpyIIa JOCTUINIA CBOMX, HE CBSI3aHHBIX ¢ 3()()eKTUBHOCTHIO Lieel. B 3Ty kareroputo momnajaror
MHOTHE OpraHU3alMOHHBIE (POPYMBI U KOMUTETHI. [1OMBITKH HACAAUTh B TOJOOHBIX TPYIIAX JIUC-
LUUIUIMHY, KaK B pa0O4YMX €MHULAX, SIBIISIOTCS HELEIeCOO0Pa3HbIMU M YTHETAIOT COTPYAHUKOB.
Takum o0Opa3om, nose3Hast rpymnmna He sBisieTcs padouelt eTMHHUILIECH.

2
COCTOHHI/IG, IpHU KOTOPOM COTPYAHUKU UMEIOT JOCTYII K I/IH(bOpMaIII/II/I 0 JCATCJIbHOCTH OpraHu3alnum, a TakK:Ke MOI'yT oOMme-
HUBATLHCA NPEAJIOKCHUAMU U UJACAMMU IO YITYUIICHUIO ACATCIBHOCTU Opranu3aluu ¢ €€ pyKOBOJACTBOM. — HpuM nep.
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* D dexTHBHAA KOMAHJA U I'PYIINA ¢ eIMHCTBEHHBIM JMAepoM. Manas rpymnmna MoXeT
OpPTraHU30BaThCSl B BUAE ONHOW M3 JBYX YIOPSAIOYEHHBIX paboumx eauHull: <«3(dekTuBHOU
KOMaH/b» U «TPYIIIbI C EAMHCTBEHHBIM JIUACPOM».

Msbl onpenensieM KOMaHAHBIM MOAXOJ KaK OpPraHU3alyi0 MPOLECCa, HAIPaBJICHHOIO Ha
noctmwkeHne d¢dekTuBHOCTH. [Ipu 3TOM yTBEp)KIaeM, 4TO Majble TPYIIIbI, KOTOPBIE CTPEMSTCS
MOBBICUTH CBOIO 3((EKTUBHOCTH, JOJKHBI BEIOMPATh MEK/Ty OpraHU3aIleil KOMaHIbl U OpPTaHH-
3areit padoueld rpynisl (CPYIIIbI C €IMHCTBEHHBIM JIUACPOM) B 3aBUCUMOCTH OT XapaKTepa KOH-
KpPETHOM 3a7a4u.

Opranuzanys rpynmnsl ¢ eIMHCTBEHHBIM JIMJIEPOM IIPE/IIOIaraeT KIaCCUUECKUN yIpaBiIeH-
YECKHI MOAX0/, TAe 60CC PYKOBOAUT BCEM, MPUHUMAET KIIFOUEBBIC PEIICHHS, pa3gacT U KOHTPO-
JUPYET UHJIMBHUAYATbHBIC 33/IaHUS, ONPEICIISICT OTBETCTBEHHOCTD, a TAK)KE PEIAeT, KOTrJa U Kak
U3MEHUTH METOIBI paboThL. [Ipyrumu crioBamu, 3pPEeKTHBHOCTD TPYIIHI B 3HAYUTEIHLHOM CTETICHN
3aBHUCHT OT ee 0occa, T. €. eIMHCTBEHHOTO Juzaepa. I pereHnss MHOTHX 33134 3TOT OAX0 pabo-
TaeT OYEHb XOPOIIO, IOTOMY YTO OH MPUBBIYCH 711 OONBIIMHCTBA MEHEIKEepoB. OHU CUUTAIOT,
YTO TEPMUH «TPYIIA C €IUHCTBEHHBIM JIMICPOM) JIYUIIIE OTPAKAET KOPEHHBIC PA3TUUMS MEKITY
KOMAaH/IHBIM U HEKOMAaH]IHBIM TTOJIXO/IaMH.

Marnsbie rpyIiibl, He UMEIOIIKUE OMbITa KOMaHIHON pabOoThl, HE CTAHOBATCS ABTOMATUYECKHU
3¢ peKTUBHBIMU KOMaHJaMH, BIOUpasi KOMaHIHbIN moaxo/. CHavajga OHU CTAHOBSITCS MOTEHIIH-
aJbHBIMHU KOMaHIaMHU, T. €. TPYIIIaMH, KOTOPBIE CHOCOOHbI BBIUTH HA YPOBEHb KOMaHIHOM 3 dek-
TUBHOCTH. B IepBOM U3aHUH KHUTH MBI YIIOTPEOJISITH TEPMHUH «HACTOSIIAS KOMaHIa), OTHAKO CO
BPEMEHEM TIPUIILIN K BBIBOAY, YTO TEPMUH «IPPEKTUBHAS KOMAH/Ia» JTyUIle BBISIBIISICT pa3indne
C HOTEHIIMANBHOI KOMAHI0ii>.

* Bpipamomasics KOMaHIa ¥ BbICOKOI((eKTHBHAsE KOMaHAa. IHOrma BO3HHKAOT
KOMaH Ibl, KOTOPBIE B CBOMX JIOCTHIKEHUSIX MPEBOCXOMAAT BCE aHAIOTHYHBIC KOMAHIbI U JJAXKe BCE
pasyMHbIe OKuJaHus. MBI Ha3BaJIM TaKue KOMaHJIbI «BbICOKOA()()EKTUBHBIMIY) U OTMETHIIH, UTO,
MIPUMEHSS MEeCTh 0A30BBIX AIEMEHTOB, OHU JEJIAIOT 3TO TOPa3/0 MOCcaea0BaTeIbHEE U HHTEHCHB-
Hee, YeM Apyrue. UneHbl TaKuX KOMaH]I Pa3BUBAIOT IMOJIMHHYIO B3aUMHYIO 3a00TYy, UCKPEHHE
0ECIOKOsICh O OJaromoJyYny W JUYHOM YCIIeXe APYT APYyTa, 4acTo JaKe 32 paMKaMu KOMaH]I-
HOM u3HU. HU B X0e HaIIero mccienoBaHus, HA Ha COOCTBEHHOM OIBITE HaM IOKa HE J0Be-
J0Ch HAOMIOaTh, KaK Majlas TPyIIa CO3HAMmMenIbHo noosooum cebsi K TAKOMY YPOBHIO B3aUMHOU
MIPUBEPKEHHOCTH M 3a00Thl. Haia mombITKa OTAENUTh MOM00HBIE KOMAaHABI OT 3(()EKTUBHBIX
KOMaH/I IIpU MIOMOILY TePMHUHA «BbICOKO3(PEeKTHBHAS NOTEpIea Heyady, IOTOMY 4YTo, pasyme-
€TCsl, BCE XOTAT ObITh 4jeHaMH BbICOKOd(dekTuBHON KoMaH bl [IoaTOMY Teneph Mbl IpEANOUn-
TaeM HCI0JIb30BaTh TEPMUH «BBIJAIOLIASICS, YTOOBI TOTYEPKHYTh PEIKHE U ACHCTBUTEIHHO 3aMe-
yaresabHble JOCTUKEHUS TAKMX KOMaH/I.

Bce Bhllieyka3aHHbIC M3MEHEHUS! B TEPMHHOJIOTHH OTPAYKEHBI B MOIU(UIIPOBAHHON Bep-
cuu puc. II.1 (opurnHaIbHBIN PUCYHOK CM. YacTh 2).

3 B ocHOBHOM TEKCTE ABTOPBI COXPaHUJIU MPEIKHEEC HAMMCHOBAHUEC — «HACTOALAsl KOMaHAa». — prw nep.
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Puc. I1.1. Kpueas KomaHaHOW 3(PheKTUBHOCTI (M3MEHEHHAA BEpCUd)

CoueTaHue pa3nUyHbIX NOAX0A0B

B 1993 1. MBI yTBEp:K1ajIH, UTO CaMbli BaXKHbBIN BHIOODP, KOTOPBIN JOJKHA CENaTh IPyINa,
CTpeMSIIascs K JOCTH)KEHHIO HAMEUEHHBIX PE3yIbTaToB, — 3TO BHIOOP MEXIy OpraHu3amueil B
BUJIE KOMaHJbl UJIU B BUJAE TPYIIIBI C €UHCTBEHHBIM JHAEepoM. [Ipu 3TOM MBI HEYMBIIIIEHHO
3aCTAaBWJIM MHOTHX YMTAaTe]el Aymarh, 4TO TPYIIa JOJKHA CAEIaTh 3TOT BHIOOp Ha BCE BpeMs
CBOCH JEATENBHOCTH, T. €. PEIIUTh, XOYeT JH OHA (YHKIMOHHPOBATh KaK IPYIIa C €AUHCTBEH-
HBIM JIMJIEPOM WM Kak KomaHza. Harrel ommOKoil 0610 TO, 4TO MBI HE aKIIEHTUPOBAJIM BHUMa-
HUE YUTaTeled Ha Ype3BblYaliHO Ba&XKHOM MOMEHTE: BHIOOP TOTO WJIM MHOTO MOAXOAA IOJHOCTBIO
3aBUCHUT OT KOHKPETHBIX 3a/1a4. II0CKoIbKY OHU MEHSIIOTCSI C TEUEHUEM BPEMEHH, TOUHO TaK K€
JIOJDKHBI BapbUPOBATHCS M TOJXOJbI TPYIIIBI JUIS TOCTHXEHUS MAKCUMAIbHON A(PPEKTUBHOCTH
B Ka)KJIOM KOHKPETHOM ciyuae. ToJabKo 1mocse NepBoro U3JlaHusi KHUIM Ba)KHOCTh CUTYaTUBHOIO
BbIOOpa cTana i HaC OYEBHIHOM.

Ilo nawemy onvimy, HU 0OHa MANAS 2PYNNA He CMOJCEm 0OCMUYb OetiCMEUMENbHO 6blCO-
Kol 3¢pghexmuenocmu, ecnu ne HaAyUUMCcs CoYemamsv U NPUMEHAMb OP2AHU3AYUOHHDLU NOPAOOK
KOMAHObL U OP2AHUZAYUOHHBIN NOPAOOK 2PYNNbL C €OUHCHEEHHBIM JUOEPOM 8 3A8UCUMOCU OM
mpebosanull KOHKpemnou cumyayuu. Mbl CAUTaeM, 9TO 3TO OTHOCHUTCS K pab0OYNM €ANHHUIIAM BO
BCEl opraHu3aluy 1 0coOOEHHO BEPHO I yIpaBieHueckux komana. Kak nmpaBuiio, oHu cTankuBa-
I0TCA C LIMPOKUM pa3HOOOpa3ueM 3a/1ad, MHOTHE U3 KOTOPBIX JIy4Ille PEIIaloTCsl B paMKax FPYyIIIbl
C eIMHCTBEHHBIM JuepoM. Ho B To ke BpeMst KaykJasi yrpaBJeHUeCcKas KOMaH/a CTaJIKUBAETCs C
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PAIOM OYEHb CIIOXKHBIX 3a/1a4, KOTOPbIE MOXKHO PELIUTh TOIbKO KOMaHAHBIMU ycunusimu. Cieno-
BaTEJIbHO, yIpaBJIEHYECKas KOMaH/1a 10/ KHA XOPOLIO BiIafeTh 00ouMu noaxonamu. To xke camoe
MOYKHO CKa3aTh U MpO Bce ypoBHU opranuzauuu. Camble 3pexTuBHbIE paboune equHULbI — T€,
YTO YMEIOT YETKO Pa3Inyarh, Kakue 3aja4i TpeOyroT KOMaHHBIX JIEHCTBUH, a KaKUe — €IMHOINY-
HOTO PYKOBOJICTBA. TakuM 00pa3om, BBIOOP MEKIY TEM WIIH HHBIM TIOAXOIOM JIOJDKEH JIeNIaThCsl He
OJIVH Pa3 — J1a)kKe B paMKax pealu3allil OCHOBHOTO Ha3HAYEHUSI.

Tenepb MbI curTaeM, 4YTO BHIOOP B MOJIb3y KOMAHHOIO M10/1X0/1a IOJIKEH IPOUCXOJUTH B TEX
CllydasiX, KOrjja CUTyallds OTBEYAeT TPEM KIIFOUEBBIM YCIOBUSAM: 1) cyliecTByeT NOTPEOHOCTh B
KOJUICKTHBHBIX MPOAYKTaX TPYy/a, CO3/1aBaeMbIX B Pe3yJbTaTe COBMECTHOM paboTHI ABYyX U Ooiee
JIOZIEH B peXKMME PEeabHOTO BPEMEHH; 2) INACPCKUE PYHKIUH TOTDKHBI PACTIPENENIATHCS MEXKITY
y4acTHUKaMU; 3) CyLIECTBYET MOTPEOHOCTh HE TOJIBKO B MHAUBUIYaJIbHOM, HO U B KOJUIEKTUBHOMN
OTBETCTBEHHOCTH. Eciu e 3a/1aua MOXET ObITh BBINOIHEHA JIy4IlIE 32 CUET COBOKYITHOCTU UH/IU-
BUIyaJIbHBIX BKJIAZIOB, TO BEIOOP B IOJIb3Y €AMHOJIMYHOTO PYyKOBOACTBA OyneT Oosee orpaBaaH-
HBIM.

CoueTaHne KOMaHIHOIO MOIX0Ja U €AMHOINYHOIO PYKOBOJCTBA — HENPOCTOE z1en0. Pyko-
BOJIUTEJIIM OCOOCHHO TPYIHO NEPEKIII0YaThCs MEXKIY 3TUMHU JIByMsl pexkumamu padotsl. Hanpu-
Mep, MUCCHs KOMaH/1bl JOJDKHA OTPaykaTh CTPEMIICHUS JIUIEPa, OJJHAKO HE MOXKET OIPaHUYMBATHCS
TOJIBKO UMH. Llenn KoMaH bl JOJKHBI OTpa)kaTh HE TOJBKO B3MVISABI JIUAEPA, HO U TOUKU 3PEHUs
U CTPEMJICHHS BCEX YUYAaCTHUKOB, TaK YTO NMPU3EMJIEHHBIE 1I€JIN I 3TOTO HE MOAXOIAT. A nujep,
KOTOpBIM HE 3HAET, KaK CO3/1aTh WHIUBUAYAIbHYIO U KOJUIEKTUBHYIO OTBETCTBEHHOCTbH, MOXKET
JIETKO TOAABHUTH AP PEKTUBHOCTH HACTOsIIEeH KoMaH bl [logo0HbIe TPYTHOCTH OOBIYHO BO3HUKAIOT
B MaJIbIX IpyImnax, KOTOPbIM €1le IPEACTOUT pa3o0paThCs C TEM, KaK U KOIZla CIOIb30BaTh JUO0
KOMaHJHbIN TOAX0, TM00 €TMHOIUYHOE PYKOBOJICTBO JIJIsl PELICHUsI KOHKPETHOM 3a1a4H.

OnpeneneHne KOHEUYHbIX pe3ynLTaToB

[Tockonbky TpeOyemblid pe3ysbTaT onpeessieT BHIOOp MOAX0/a, OYeHb BaXKHO YETKO MOHU-
Marh U OMNpEIesATh HaMeueHHbIe 1enu. Korma mMpl paboTany Hax NepBbIM M3JaHHEM KHUTH, TO
HEJIOOIICHUBAJIM TPYIHOCTH, C KOTOPBIMU CTAJIKHUBAIOTCS MEHEKEPHI B OOIBITMHCTBE OpraHu3a-
M TIPY TOCTAHOBKE YETKUX, BIOXHOBJISIIOIINX ¥ U3MEPUMBIX 11esiell. CeromHs pyKOBOIUTEIH 10-
NpeXKHEMY KyJa JydIlle CIIPABIISIOTCS ¢ MOCTaHOBKOM (PMHAHCOBBIX, YeM HE()WHAHCOBBIX LIEIEH
1uis1 Beeit opranuzanun. K coxxanenuto, GUHaHCOBBIE IETTH, KOTOPHIE MPEICTABISIOTCS TTOHATHBIMH
¥ BIOXHOBIISIIOIIMMHU TOTI-MEHE/DKMEHTY, PEIKO Ka)KyTCsl TAKOBBIMH BCEM OCTaJbHBIM U PEIKO
COOTHOCSTCS C IPYTHMH IEJISIMU, TUKTYEMBIMH 33J[a4aMH 10 YCKOPEHHUIO PAa3BUTHSI, TOBBIIICHUIO
KaueCTBa, YITy4IICHUIO 00CITY)KUBAaHHSI WM BHEAPCHUIO HHHOBAITUH.

Uro eme Xyke, MBI MO-TIPEKHEMY BHIIUM, YTO CIMIIKOM MHOTHE MaJble TPYIIBI CTaBSAT
nepes co0oi eI, OCHOBAHHBIE HA IEATEIBHOCTH («IIPOBECTH MO3TOBOM IITYPM JIJIsl BBIPAOOTKU
BO3MO)KHBIX OTBETOB Ha IOCSTATENILCTBA KOHKYPEHTOBY»), BMECTO IIeNieii, OpPUEHTHPOBAHHBIX Ha
KOHKPETHBIN pe3ysbTaT («B TEUCHUE IECTH MECSIIEB BEPHYTh TPEM HAILIUM JYYIIUM KIIUCHTaM He
meHee 10 % ux 6uzHecar)*. CocpenoTaduBasich B OCHOBHOM Ha JIESITEIbHOCTH, KOTOPYIO OHA U TaK
JIOJDKHA BBITIONHATH, TPYIINA TEPSET KpaiHe BaKHYIO KOHIICHTPAIMIO HA KOHEYHBIX PE3yIbTarax,
KOTOpBIE JTOJDKHA ocTHdb. CleqoBaTeNbHO, OHA BPSIT JIM BHIOGPET MPABWIIBHBIA TIOAXOM IS UX
JOCTHO)KEHHUSL.

Korna rpymima He MOXKET YETKO OMPEeITUTh LIEJH, i TPYTHO MOHATH, B KAKUX CIIydasx TpeOy-
FOTCS KOJUIEKTUBHBIEC TIPOYKTHI TPY/IA, PAcIpeIeIeHHOE JIACPCTBO M KOJUIGKTUBHAS OTBETCTBEH-
HOCTB, a B Kakux HeT. 1 Hao00opoT, Kora rpyma MOXKeT YeTKO (JOpMyYIIMpOBaTh U pa3rpaHUINBaTh

# Cwm.: Smith Douglas K. Make Success Measurable.
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CTOSILIIME Mepe] HeH 3a/1aun M crocoObl UX PEIIeHUs, OHa CMOXET CHENaTh MPaBUJIbHBIN BBIOOP
MEXly KOMaH/IHbIM IOJIXO/I0M WUJIM €IUHOIUYHBIM PYKOBOJICTBOM.

Mpu3HaHue orpaHM4YeHU N0 BPeMeHU U BO3MOXXHOCTAM

Komangueiii mogxon TpeOyeT Oosibliie BPEMEHHU, YeM €IMHOJIIMYHOE pykoBoacTBO. Hamn
HabOmoneHus nocne 1993 . ato noareepxkaatot. Iloaromy Ha MonudUIIMPOBaHHON Bepcuu puc.
I1.1 MBI H3MEHWIN HA3BaHKUE TOPU3OHTAIBHON OCHU C «KOMaHIHOHN 3((EKTUBHOCTH» Ha «Tpedye-
MO€ BpeMs», YTOOBI MOMYEPKHYTh: ISl JTIFOOOM TPYIIBI IyTh K YPOBHSAM KOMaHAHOHM A QeKTHB-
HOCTH y[uinHsAeTcs. [l Toro yToObl pa3BUTh OOLIME ISl BCEX HEOOXOMMbIE YPOBHU IOHUMaHUS
U IPUBEPKEHHOCTU MHUCCHM, LEISIM U MOAXOAY K JIeNly; HaydUTbCs PacHpenessiTh JUAEPCTBO U
B3pPaCTUTh YyBCTBO KOJUIEKTUBHOW OTBETCTBEHHOCTH, TpeOyeTcs OOIbIIe BPEMEHH, YeM YJIeHaM
TPYIIIBI C €IMHCTBEHHBIM JILJEPOM — OCBOUTH CBOM METObI paboThl. Kopoue roBopsi, Tpymmsl ¢
€IMHCTBEHHBIM JINJICPOM OBICTpEe HAOMPAIOT CKOPOCTb.

OnHako Ba)XKHO OTMETUTH, YTO, KaK TOJIBKO IPyIIa pa3BUBAECTCS B KOMaH/y, OTCTaBaHUE 110
BPEMEHHM HCUYE3aeT. DTO O3HAYAET, UTO YeM ObICTpee MOTEHIMaIbHAs KOMAaH/1a OBJIAJICET KOMaH -
HBIM I10JIXO/IOM U CTaHET MCHOJb30BATh €r0 KaueCTBEHHBIE U KOJUYECTBEHHbIE MPEUMYILECTBA,
TeM OBICTpEE €€ MepecTaHeT TPEBOKUTH MPOOIEMa C OTCTaBaHUEM.

Hac, HaBepHOe, COTHU pa3 CIpallIuBaId O TOM, B CKOJIbKMX KOMaHJaX MOKHO COCTOSITh OJTHO-
BpemMeHHO. Kak npaBuio, Mbl orBedaeM: «OT OHOM 10 TpeX-4eThIpeX — B 3aBUCUMOCTH OT TOTO,
Kako MmojxoJ TpedyeTcsl /Uil KaXA0H M3 HUX M HACKOJbKO XOPOILIO KaKJas U3 HUX €ro mpume-
HseT». Ha cinymareneii B ayauropuu 310 AEUCTBYET oTpe3Bisitomie. OHU-TO 3HAIOT, YTO UX Opra-
HU3AIMH TIOPOi 0e3yMHO COOMPAIOT COTPYIHUKOB B KOMaH/IbI, TIOYTH WJIM COBCEM HE oOparias
BHUMaHUs Ha (aKTOpbl BpeMeHH U KomreTeHnuid. Yem s¢ddexruBHee mobast rpynmna HayduTCs
coYeTaTh KOMaHHBIN MOJIX0/I C €AMHOIMNYHBIM PYKOBOJCTBOM, TEM OOJIBIIIEE YHUCIIO 3a/1a4 OHA CMO-
KET BBINOJIHATH, HE TpeOysl 3HAUUTEIHHBIX BIOKEHUI BPEMEHH W CHJI OT CBOMX WIEHOB. boiee
TOT0, COTPYIHUKH, KOTOPbIE aKTUBHO YYacCTBYIOT B JIBYX, TPEX WM YETHIPEX YCIEUIHBIX TPYIINax,
C YIMBJICHHEM OOHapy»KaT, YTO OHH CIIOCOOHBI BHECTH CBOM BKJIAJ] BO MHOTHE BOOAYLIEBIIAIOIINE
JOCTUKEHUS.

BVIpTyaanbIe KOMaHAbI

OnuH 13 HanboJree YacTo 33/1aBaEMBIX CETOIHS BOMTPOCOB: «Kak MOKHO TPUMEHHUTH KOMaH/I-
HBIM TOAXOJ, €CJIM YWICHbl HAIIEW KOMaHAbl HAXOAATCA B PAa3HbIX, YAAJIEHHBIX APYr OT JIpyTa
Mectax?» Jpyrumu ciioBaMu, Kak paboTaeT 3TOT MOAXO/] B CUTYaIluH C «BUPTYaTIbHON KOMaHI0M»?

J71st BUpTYanbHBIX KOMAH/T TOT MOJXO0/ pad0TaeT TakK K€ XOPOIIO, KaK U ISl OOBIYHBIX, XOTS
U TosIBIIsieTCS psan cnienudruuecknx npoodiem. B mamelt kaure «Komanmnas quctummuinHay (The
Discipline of Teams), npomomkennu «KoMaHaHOTO TOX0/1a, MBI TIOCBATHIIN JIBE TIIaBbI PACCMOT-
PEHUIO YHUKAJIBHBIX ITPOOJIEM, C KOTOPBIMHU CTATKUBAIOTCS BUPTYAIBHBIC KOMAHIbI, M CITOCO0aM UX
petenusi. Botr HekoTopsie 3 3Tux rmpobiem. Bo-nepBrix, coBpeMeHHbIE HH(OPMAIIMOHHBIE U KOM-
MYHUKAIIMOHHBIE TEXHOJOTUU YPE3BBIYANHO YMPOIIAOT JIJIsi COTPYAHUKOB JOCTYII K paboTe HaJ
JTFOOBIMU IMPOCKTAMH U MPOTPaAMMaMH. A 3TO 03HAYAET, YTO TEXHOJIOTUH 3aTPYIHSIOT COOITIOICHUE
TpeOOBaHUS O «HEOOJBIIIOM YHCIIE COTPYTHUKOBY» B COOTBETCTBUU C KOMAaHIHBIM ITOAX0I0M. Bo-
BTOPBIX, TaKas TEXHOJIOTHS, KaK «TPYIMIIOBOE IPOrPaMMHOE 00ECIICUCHHEY, IIO-HOBOMY IPEICTaB-
JSI€T BAKHBIM AJIEMEHT, KOTOPBIA MBI Ha3bIBAEM «COMIACOBAHHBIN MOAXOA K JAeiy». B BuUpTyasns-
HOI KOMaHJIe Hy>KHO COTJIACOBaTh, KTO, KOT/Ia M KaK OyJeT UCTIOIh30BaTh IPYIIIOBOE IPOTPAMMHOE
obecrieueHure s MOAACPKKHU KOMaHIHbIX AeicTBui. Kpome Toro, Takue KoMaH bl TOJKHBI OTpe-
JICJIATHCS C UCIIOJIb3YEMOU TEPMUHOJIOTHEH, YTOOBI N30€KaTh PUCKA HEMPABIIILHOTO TOHMMAHHS.
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VY4YacTHUKaM MOTEHIIMAIBHBIX KOMaH[l, KOTOPBIM €Ille MPEICTOUT COBMECTHO BBIPaOOTAaTh
KOMaHIHBIH TMOJIXOJ, HY)KHO BpeMsI OT BPEMEHH BCTPEUAThCs JIMYHO, YTO OCOOEHHO Ba)KHO HA
HayaJbHOM 3Tane 00l BUPTyaslbHON koMaHIbl. OOCyxIeHHe U BbIpabOTKa 0OIIEeH MHCCHUH,
eJIel U TIOAXoAa K Iy TpeOyroT OOIICHWSI TUIIOM K JIUILY, a He 1o Tenedony win B Cetu. «PaH-
HHE T00e/bI», CBI3aHHBIE C JIOCTIKEHHEM YETKO 0003HAUCHHBIX ¥ BOOAYIICBIISIOIINX [ENIeH, s
BUPTYaIbHBIX KOMaH]] Ba)KHEE, YeM JIJIS1 OOBIYHBIX.

Haxkoner, Bo3pactaer u yclnoxHsercss poib Juaepa. OH ITOHKEH yMETh yIpaBIsATh Telle-
KOH(EPEeHIMSIMA U JPYTUMH B3aUMOACHCTBHUSIMH, TIPU 3TOM YCEPIHO 3aHUMATHCS PAa3BUTHEM B
KOMaH/Ie aTMOC(ephl TOBEpHs U COTpyAHUYECTBA. Perenue 3a1a4n 3aTpyqHsIeTCs TEM, UTO JIHIEP-
cKue (PyHKIIUH JTOJDKHBI IEPEMEIAThCsl HE TOJIBKO MEX/Ty YYaCTHUKAMHE, HO il MEXKTY Pa3TUIHBIMU
teppuropusimu. O0 omHON Takol BUpTyanbHON koMaHze — Rapid Response Team — paccka3biBa-
€TCsI B TJIABE 5, TaM YMTATENN Y3HAIOT O TOM, KaKHe KITFOYEBBIE YPOKHU MBI M3BJICKIIN U3 3TOTO MPH-
mepa.

NMoapepxkka npouecca

JIrobast Manas TpyIa MOXET yCHEIHO MPUMEHUTh KOMAaHIHBIA MOJAXO/ /7Sl BBITIOJIHEHUS
3anaun. Korna sxe opraHuszanus B LEJIOM CTPEMUTCS BOCIOJIb30BaTbCs MHOTOYMCIIEHHBIMH BO3-
MOXHOCTSIMH, KOTOpPBIE TIPEIOCTABIISIOT KOMaHIHbIE AEUCTBUS, TO 3 ekTnBHAs moIepKKa mpo-
LIECCOB U MPOTrpaMM MOKET CYILIECTBEHHO [TOMOYb JENy B TPEX aCHEKTaX: ONPEACIEHUN U KIacCu-
(uKay BO3MOXKHOCTEH ISl MaJIbIX TPYIII, HHTETPAIMH 1€ M YKOMITJICKTOBAHUH ITEPCOHATIOM
pabounx eAMHHULL B COOTBETCTBHHM C cUTyanuen. IHorna atu mpouecchl MOryT ObITh I0BOJIBHO MPO-
CTBIMH, @ UHOT/IA MIPE/ICTABIIATh 3HAYUTENbHbIE TPYAHOCTH C TOYKU 3PEHUS IJIAHUPOBAHUSI.

Omnpenenenre u KiacCH(PUKAUIO BO3MOXKHOCTEH (OyIb TO TEKYIIMX, CIICIHAIBHBIX HIIH
CUTYaTUBHBIX ) JIJISl MAJIBIX TPYIIT OOBIYHO OCTABIISIOT HA YCMOTPEHHUE MHIMBUIYABHBIX JIHIEPOB
U MeHepkepoB. Korna oHn ocBauBaroT KOMaHIHBIA MOAXOJ U MPUMEHSIOT €ro s TOCTHXKEHUs
3¢ deKkTuBHOCTH, TO 100UBatOTCs ycnexa. OIHaKo, MpUHUMasi BO BHUMaHUE PacIilipeHHe BO3MOXK-
HOCTEH JUIsl UCIIOJIb30BAaHUsI KOMaH[ U pa3HOO0pa3ue UHIMBUYaJbHbIX METO/IOB, UCIIOIb3YEMbIX
MEHEKEPaMH, UMEET CMBICIT U3MEHHTh HEKOTOPBIE 3JIEMEHTHI ()OPMATILHOTO PYKOBOJICTBA U TIPO-
necca ympasieHus. B rpynmnax Ton-MeHeIKMEHTa JI0CTaTO4YHO OyJeT BBIACIUTH JI€Hb-/BA AJIS
COCTAaBJICHUS YETKOT'O IUIaHa JEHCTBUI C ONpeeIeHueM IPUOPUTETOB U KOHEUHBIX PE3YJIbTATOB.
Taxoi#l yeTKui miIaH NO3BOJIUT TON-MEHEIKMEHTY OHATh, KaKKe 3a7ja4i OTPeOyIOT OT HETO €/11-
HOJIMYHOTO PYKOBOJICTBA, KAKME — KOMaHHOTO MOAX0/1a ¥ Korja OyJeT JOCTaTOYHO MPOCTO (HyHK-
LMOHUPOBATH B BUJIE MOJIE3HON I'PYMIIHI.

Cpenu KITIOUEBBIX BOIPOCOB, KOTOPBIE CIIEAYET 3a/1aBaTh B MONOOHBIX cuTyanusx: «Kakue
poOIEMBI U3 T€X, C KOTOPBIMH MBI CTaJIKUBAEMCsI, CAMbIe BayKHBIE?», «Kakoil KOHKPETHBIH pe3yinb-
Tar Oy/IeT CBHIETEILCTBOBATh 00 ycrexe?», «Kakoii u3 monxoaoB ¢ 00JbIeii BEpOsSTHOCTHIO IPH-
BEJICT HAC K 9TOMY pe3ylbrary ?», «Kakue acneKkTsl TpynoBoii paboTsl TpedyroT ckopee 3P PeKTrB-
HOM M OTKPBITOM KOMMYHHUKAIIUU, YEM BBIIIOJHEHHS pealbHON paboThl yHaCTHUKAMMU TPYIIIBI?).
Perynsapno 3anaBasi ceOe Takue BOIPOCH! U OTBEYasi HA HUX, a 3aTe€M NPEANpPUHUMAsi COOTBETCTBY-
IOLIUE MEpbI, FPyIIa CMOXET CYLIECTBEHHO MOBBICUTH CBOM JIMIEPCKUE KAaUYeCTBA U KOMAaHIHYIO
3¢ PEeKTUBHOCTS.

WNHuTerpanus neneBbix nokasareneil popManbHbIX CTPYKTYPHBIX €AMHHIL, @ TAKXKE AEHCTBUN
TPYIII, CO3AaHHBIX MO/ CIICIMAIbHBIC 3a/1a4H, CO3/IaeT 3HAYUTEIBHYIO IPOOJIEMY TTO MEpe yBEIH-
YEeHHUS YMCIIa TAKMX (POPMaIbHBIX M HE(YOPMAIBHBIX CTPYKTYP U MMPOEKTOB. BOJIBIIMHCTBO cucTeM
IUIAHUPOBAHUS WHTEIPUPYET LIETU TOJIBKO Ha (POPMAJBHBIX YPOBHSX OTJENA, IMPOU3BOACTBEH-
HOW eMHUIIBI U nofpa3aencHus. Kpome Toro, 601bIIMHCTBO CUCTEM UTHOPUPYET B paMKax ATHX
(OpMaNBbHBIX CTPYKTYp BaXKHBIE PA3ITUYMs MEXKITy TOAXOAaMH MOJIe3HON rpymibl, 3 deKTuBHON
KOMaH/ibl ¥ TPYIIIBI C €IMHCTBEHHBIM JIUIEPOM.
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Korna sxe uncio u muamna3oH Heo(UIMAIBHBIX TPYII U TPOSKTOB HAYMHACT PACTH, O(PHIIU-
QJIbHBIE CUCTEMBI ITNTAHUPOBAHUS OBICTPO YCTAPEBAIOT U HE B COCTOSTHUH ITOJIHOLIEHHO (DYHKIIMOHH-
poBatb. Jlaxke koraa hopmManbHBIE TPYIITBI BO BCEH OpraHU3aIlK H3BJICKAIOT MOJIb3Y U3 3 dekTus-
HOTO PYKOBOJICTBA U YIOPSAJOYEHHOCTH, PE3YIbTAaThl KOMaH]l PEAKO PACCMATPUBAIOTCS OTIEIBHO
OT MHIUBUAYAIBHBIX pe3yiabTaToB. CIOKUBIIUMCS KYJIBTYpaM, OCHOBAHHBIM HAa MaHTPE WHIMBH-
JyaJbHOM OTBETCTBEHHOCTH, IPHUIETCS U3MEHUTH CBOHM CHCTEMBI INTAHUPOBAHUS, YTOOBI HHTETPH-
pOBaTh MHIMBHUIYATbHYIO U KOMaHIHYIO 3((eKTUBHOCTh. B Apyrux ciydasx, BeposiTHO, OymeT
JOCTATOYHO BBECTHU JOMOTHUTENBHBIA MPOLECC, UISI TOTO YTOOBI BBIJCISATH M OLEHUBATH PE3yiIb-
TaTbhl KOMaH/.

[IpoGiiemMa yKOMIJIEKTOBaHMSI MEPCOHAJIOM MHOTOYMCIEHHBIX TPYII, KOMAaHI M JPYrHX
pabouux eAUMHUI] 3aCTyKUBAET OOJIBIIETO BHUMAHMSI, YEM YEISIETCS €Ml ceiiuac, 0COOCHHO €CiIn
JIEJI0 HE KacaeTcsl CleUalbHbIX IPOEKTOB. KOHCaNTHHIOBBIE U APYTUE CIIEHUATU3UPYIOLIUECs Ha
npodeCcCHOHANBHBIX yCIyrax (GupMsl, Ubs 3 (HEeKTUBHOCTH OM3HECA KpaitHe 3aBUCHT OT KBaJIH(H-
Kalliy UCTIOJIHUTENEH, pa3paboTany )KECTKUE CUCTEMbl HAOOpa MepcoHaa AJs BbIIOIHEHUS pa3-
ANYHBIX 3a71a4. COTPYIHUKHU STUX CUCTEM TIIATENbHO U3y4atoT CIOCOOHOCTH NPETEHAEHTOB U, KaK
NpaBUIIO, NP NPUHATHH PEHICHUH O HA3HAUYSHHSX ONMHMPAIOTCS HA JaHHBIE U3 MHOTOYHMCIICHHBIX
reorpaguuecKux, OTPacieBbIX M (PYHKIIMOHAIBHBIX IIEHTPOB 3HaHUH. [10CKONBKY ceromHs Tpa-
JMIMOHHBIE KOPTIOPALUHU PACIIUPSIOT CBOM CIIOCOOHOCTH HHTETPHPOBATh MHOTOYHCIICHHBIE (Op-
MaThbl TPYMI U KOMaHJl, TO UM TOXK€ UMEET CMBICI OAYMaTh HaJl BHEAPEHUEM MOI0OHBIX CUCTEM
YKOMIUIEKTOBaHUS [IEPCOHAIIOM.

Hakose1, Mbl He MO>KEM HE CKa3aTh HECKOJIBKO CJIOB Ha TEMY BO3HArpaxaeHus Komaui. B
IIOTOHE 332 KOMaH/IHOM 3(P(PEKTUBHOCTHIO PyKOBOAUTENH YACTO PEIIAIOT H3MEHUTh CUCTEMY BO3HA-
TPaKJIEHHUS, YTOOBI HAJIEKHO MOCTABUTh KOMAHIHBIN MOTEHIIMAN cebe Ha CIy»)O0y. DTO MPUBEIO
K TIOSIBIICHUIO OSCUMCIICHHBIX CHCTEM CTHMYJIUPOBAHUS KOMaHJ U MAaKEeTOB (PMHAHCOBOTO BO3HA-
IpaXX€HUs, OCHOBHAs 4acTh KOTOPBIX HE IOCTUTAaET CBOEH 1I€JIH, IOCKOJIbKY BBIIIAThl IPEBOCXO-
JISIT TIOJTYYSHHBIE PE3YJIBTAThl UK JK€ YCHIIMBAIOT KOH(DIMKT MEXY Pa3HBIMH MTOXOAAMHU.

Kak mpaBuiio, MCIIOTHUTENB TOTHUMAETCS Ha 00JIee BHICOKHE YPOBHU BO3HATrpaXkieHus Ona-
rozaps yOeKICHHUIO PyKOBOJICTBA, YTO MPOILIBIE YCIIEXH U MPO(HEeCCHOHATBHOE Pa3BUTHE COTPYI-
HUKa CITy)KaT 3aJloroM ero 3Q¢GeKTUBHOCTH B OyaymiemM. Ho 3To He Bceraa BepHO JJIsi KOMaHI, Y
KOTOPBIX PE3YJIbTaThl C TEUEHHMEM BPEMEHH 3a4acTyl0 MOTYT PAacTU U HajaTh IPU OJHOM U TOM
e Habope MCIIONHUTENCH. YUUThIBass HEN30€KHYIO (M TOJIE3HYI0) THOKOCTh UCTIONHEHUS, OBLIO
OBl HEpPa3yMHO J1a ¥ HEBO3MOXKHO MPUBS3BIBATH TAKHE TPYIIBI K MOCTOSHHO BHICOKHM YPOBHSM
OILJIaThl, OCHOBAHHBIM HA OKUAAHUAX 3(PPEKTUBHOCTU, KOTOPBIE JIETKO MOTYT Pa30UTHUCH C peallb-
HBIMU JOCTHXEeHUsIMH. Clle0BaTeNIbHO, CUTYaTUBHBIE MOIXObl K BOZHATPAXKIACHHUIO U MOOLIpPE-
HUIO OKa3bIBAIOTCS HAMHOTO Oosiee 3pPEeKTUBHBIMU, YEM MTOCTOSTHHBIE CUCTEMHBIC W3MEHEeHHs. B
Ka)XJIOM KOHKPETHOM CIIy4ae MOTYT OBITh MCIIOJIb30BaHbl WHAWBUIAYAIbHBIE JOTOBOPEHHOCTH O
KOMITEHCAIUAX U OOHycax, HallpsIMYIO YBSI3aHHBIX CO CHEIU(PUKON perraeMbix 3aaad. UM, kak mbl
yKa3bIBaeM Jajiee B KHUIE, €CTh MHOTO CIIOCOOOB HEMATEPUAIbHOTO BO3HATPAKIACHUS U IPpU3HA-
HUS 3aCIIyT.

HeynuBurenbHo, 4TO camMoii MOIIHOM MOTUBALUEH B 3pPEKTUBHBIX KOMaHAAX CIIYKUT TOp-
J0CTh, KOTOPYIO UCIIBITHIBAIOT YJICHBI KOMAH/ 3a CBOM JIOCTH>KEHUS, CBOUX KOJIJIET U KAYECTBEHHO
BBITIOJTHCHHYIO pa0oTYy.
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YTo roTtoBUT AnNA KomaHA 6yayuiee

XOTs Mbl HE MOXKEM MMOXBACTATHCS MPOBUIUECKUM apoM HocTpagamyca, HO TeM HE MEHee
peliaeMcsl caenaTh HECKOJIbKO MPOTHO30B MO MoBoAy Oyayuiero komana. Camoe I1aBHOE — MBI
yOEXKICHBI, YTO KOMAHHBIA TIOJX0J] OCTAHETCS KU3HEHHO HEOOXOTUMBIM 3JIEMEHTOM (PYHKIIHO-
HUPOBaHMS opranu3anuid. TouHO Tak e, Kak KOMaHAbl YBEPEHHO BBLACPKAIH MIEPEAPATH, CBSA3aH-
HBIE C AKUOTAXKHBIM HA HUX CIIPOCOM, HEMPABUIIbHBIM MCIIOJIb30BAaHUEM U OTCYTCTBUEM JIUCIIH-
TUTMHBI, X YHUKaJbHAs THOKOCTh U Pa3HOCTOPOHHOCThH MO3BOJIAT UM YCHEIIHO adanTHPOBAThHCS
K OyIyIIMM W3MEHEHUSM, BEI3BAHHBIM TEMIIAMU PAa3BUTHS, HOBEIMH TEXHOJOTHUSIMU U TIIO0ATN32a-
nueit. Koman el mo-npexxaemMy OynyT OCHOBHOM paboyeii eNMHUIICH KaK B UCIIOJHUTENIbCKOM, TaK
U B Ipe0Opa3oBaTebHOM ACSITEILHOCTH, Oarofapst CBOCH MPOBEPEHHOM CITIOCOOHOCTH JIOCTUTATh
pe3yAbTaTOB, HEMOCUJIBHBIX ISl APYTUX TPYIIIL.

Kornma xomaHAbl HCMIONIB3YIOTCS B HYKHBIX MECTax JUIsl PEIICHUS HYKHbBIX 3a]a4, OHU OKa-
3BIBAIOT 3HAYUTEIBHOE MOJIOKHUTEILHOE BIUsHUE Ha 3()PEeKTHBHOCTh Beel opranm3anuu. Korma
MaJIbl€ TPYIIIbl COYETAOT KOMAHAHBIN MOAXO0/] C €AUHOJIUYHBIM PYKOBOJCTBOM, OHH CTAHOBSITCS
caMol ruOKkoi paboueill eNUHUIICH, UMEIOIIEHCS B PACTIOPSHKEHUH PYKOBOJICTBA M TTO3BOJISIONIEH
€My IPOTHUBOCTOSTh BCEBO3PACTAKOLIEH CIOKHOCTH M HEONPEAEICHHOCTH COBPEMEHHOIO MHpA.
HNmeHHOo 3Ta pa3sHOCTOPOHHOCTh HAPAly ¢ OCTAIIBHBIMU XapaKTEPUCTUKAMU KOMAaH]I TapaHTUPYET
MM ¥ KOMaHJHOMY MOJIXOY ITOCTOSIHHOE MECTO B TON-MEHEIHKMEHTE, OPraHMU3aluaX U BJIACTHBIX
CTPYKTypax.

Pa3BuTne TEXHOIOTUI MPOAOIKAET U3YMIISATh MPEANPUATHS, CTUPATh TPAHUIBI BPEMEHU U
MIPOCTPAHCTBA, MPUBOAUTH K PECTPYKTYPHU3ALMHU LENbIX oTpacieid. Ho Takue casuru He ycTpa-
HSIOT TOTPEOHOCTH B KoMaHnax. Kak pa3 HaoOOpOT, OHM JeNnaroT BKJIAM KOMaH[ Oojee 3HA4YH-
MBIM, Y€M KOTJa-JIMO0 B MPOULIOM. TE€XHOJOTUU YBEJIMUYMBAIOT IMOJIE3HOCTh KOMAH], MO3BOJISS
UM 3(PPEKTUBHO BBITIONHATH MIOCTABICHHBIC 3a71a4 B 00JIee CHKaThle CPOKH, B PACITUPEHHOM I'e0-
rpaduueckoM MPOCTPAHCTBE M C OOIBIIMM JOCTYIIOM K MH(POPMAIIMOHHBIM pecypcam. Bupry-
aJbHas KOMaHJa YK€ CTalla peaJIbHOCThIO, HO TIOKa HUCIIONIb3YETCs JIUIIb MaJlas 4acTh €€ MOTEH-
nuaia. YieHaMm KoMaH ¥ TPYIIl ¢ €AUHCTBEHHBIM JUAEPOM, KOTOPBIE JO HACTOSILETO BPEMEHHU
yCHEenIHo paboTaau TOIBKO MPU HETOCPEACTBEHHOM JTMYHOM B3aUMOJICHCTBUH, BCKOPE TIPEICTOUT
HAy4YUThCS B3aNMOJECHCTBOBATh TaK K€ XOPOUIO ¥ B BUPTYyaJIbHOM IIPOCTPAHCTBE.

Kpocc-kynbTypHbIe KOMaH/IbI — €1e OANH (DEHOMEH, KOTOPBIA OyJeT pa3BUBaThCS. MBI ITPo-
THO3UPYEM, YTO MOCTETIEHHO KOMAH/IHBIN TOJXO0]T CTAHET CaMbIM 3()PEKTUBHBIM HHCTPYMEHTOM U
C €ro MOMOIIbIO0 OPTaHU3aIMU CMOTYT MPEOI0JIeBAaTh S3bIKOBBIC U KYJIBTYpHBIE Oapbepbl. Ceituac
JIETIAI0TCS TOJBKO MEPBbIE IIArk MO UCMOJb30BAaHUIO BO3ZMOXKHOCTEW KPOCC-KYJIBTYPHBIX KOMaHJ
JIa)K€ B paMKax TPAHCHAIMOHAJIbHBIX KOMIIAHUW — HE TOBOPS YK€ O KPOCC-KYJIBTYPHBIX aJbIHCAX
MEXK]ly pa3HbIMH KOMITAHUSIMH.

Hakoner, ycuieHre qaBieHNs B OTHOIICHNUH 3(h(DEKTUBHOCTH BCEX THOKHMX pabounX eTMHUIL
(rpymnm, KOMaHJ U TPYII C €AMHCTBEHHBIM JIUACPOM) CTABUT KOMITAHUU TIEPE]] HEOOXOAUMOCTHIO
CTPOXKE MOJIXOAUTH K MOHUTOPHUHTY JIF000# MPOJOIKUTEIHHOM 1 MHOTOOOpa3HON KOMaHHOM JIesi-
tenbHOCTU. CeroHs pa3paboTaHbl HOBBIE METOJBI 1 MHCTPYMEHTHI BEIOOPOYHBIX MCCIICTOBAHUM,
YTO MIO3BOJISICT COMOCTABIISITH PEATbHBIC PE3YJIBTATHl MHOXKECTBA pA0OYHX SIUHUI] C HAMEYSCHHBIMU
MOKa3aTeasIMU. DTH METOJIMKH TAK)KE YIPOINAIOT KaTErOPU3allMI0 U CPAaBHEHHE PabOUnX €TUHUIL
Ha OCHOBE MPUMEHSIEMOTO UMH ITOJIX0/1a, HAIPUMEP TOJIE3HBIX TPy ¢ 3((HEKTUBHBIMU KOMAaH-
JlaMU, a TeX C TPyNIaMu C €IMHCTBEHHBIM JTUACPOM, a UX — C KYTKUMHU MMOJA00USIMU KOMaH I, KOM-
MPOMETUPYIOIINX CaMO ATO Ha3zBaHHWE. Tak MOXXHO OyAeT OIEHUTh, BO YTO OOXOMSATCS 3aTparhl
Ha COJICPKAHHUE TAKUX MCEBJOKOMAaH/, a C IPyrOM CTOPOHBI — OLICHUTh MOTEHIUAJIBHBIE BBITOJIbI
OT MPUMEHEHHS TPABUIILHOTO TIOJIX0/1a B HA/JIEKAIUX MECTax (TOJIOCIOBHBIX YTBEPXKICHUM ISt
3TOTO yke Oy/leT HeJOCTATOYHO).

24



. Katuenb6ax, [. Cmut. «KomangHbein nogxon. CosgaHue BbICOKOI(IEKTUBHOM OpraHn3aLmm»

UroObl CIIpaBUTHCS C BO3PACTAIONIMM JIABJICHWEM W MAaKCUMAJIbHO HCIIOJIB30BaTh B3PHIB-
HOH POCT BO3MOYKHOCTEH, PyKOBOAMTENH JOJDKHBI HAyYUTHCS TOPA3N0 Jydlle HUIACHTUPHUIHPO-
BaThb BO3MOKHOCTH JUIsl KOMaHIHBIX JACUCTBUM M pa3pellaTb €CTECTBEHHO BO3HMKAIOIINE KOH-
(GIIUKTBI MEXTY KOMAaHIHBIM TOIXOIOM M €IMHOJIUYHBIM PYKOBOJCTBOM. A T€ PYKOBOIMTEINH,
KOTOpBIE BO BCEX CUTyaLUAX MO-NPEKHEMY OyAyT M0ararbCsi Ha OJUH «IF0OUMBIID OAXO0M, CTa-
HYT BCE Hallle TepIeTh Heyauy. YIpaBiisis MaJIbIMU TPyIaMu U padouuMHU €AMHULIAMH, JTUIEPbI
JIOJDKHBI HAyYUTHCSI COYETATh CBOM JIFOOMMBIH TTOIXO/ C IPYTUMH TTOAXOaMH, YTOOBI YIOBIETBO-
PATH NOTPEOHOCTH B KOMaH/1aX, BUPTYyaJIbHBIX KOMaHAAX U KPOCC-KYJbTYPHBIX KOMaHAaX, a TAKXKe
NOTPeOHOCTh B MHAWBUAYAIbHOW MHULIMATHBE, MOJIE3HBIX TPYINaxX U IPyINax ¢ eIUHCTBEHHBIM
JIUIEPOM.
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3aknoyeHue

MBI XOTHM TIOOJIaroAapyuTh BCEX, KTO MPOYUTACT HAIITy KHUTY U UCTIIOJIB3YET €€ Ha COOCTBEH-
HOe OJ1aro u B MHTEpecax CBOMX opraHm3anuid. OTbIT YnTaTeIel MepBOro M31aHus KHUTH U Halll
COOCTBEHHBIN OTBIT, IPUOOPETEHHBIH 32 STH TOJIbI, TOIBKO YIITYOUJIH HAITy BEPY B BOSMOKHOCTH U
a¢¢dexkTuBHOCTH KOMaH/. M Koraa Mbl 3amsabiBaeM B Oyayliee ¢ ero JOMUHHUPYIOIIEH AIEeKTPOH-
HOM KOMMEpILIMEH, pECTPYyKTYPHUPOBAaHHBIMU U MIEPECTPOCHHBIMU OTPACISIMU, KECTKONH KOHKYPEH-
1[Mel, OCHOBAaHHOM Ha CKOPOCTH M O€3yNpPeyHOM Ka4eCTBE, MOJTMHHO MT00ATM3UPOBAHHBIM PBIH-
KOM, Hallla Bepa B KOMaH/Ibl TOJIbKO KPEIHET.

CnoBoM, MbI yO€X/I€HbI, UTO AEMCTBUS MaJbIX IPYINI — KOMaH[ U IPYNIl C €AUHCTBEHHBIM
auepoM — OyayT BCE B OOJIbIIEH CTENEHH JONOIHATh MHANBHIyaJIbHbIE YCUIIMSI B KAUE€CTBE OCHOB-
HBIX pabOYMX €AMHMUII, HA KOTOPBIX MOJAralTCs OpraHu3aliy JUIs TOCTHKEeHUs yenexa. Be€, uto
MBI Y3HQJIM O KOMaH/1aX 3a MPOILEIIIee BPeMs, TOJIBKO YKPEIIJISET Hally BEPY B MyJIpOCTb KOMaH/I-
HOTO MOJXO0/a.
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Mponor
HecKonbKoO CrnoB 0 TOM, 4Yero XXaaTb OT KHUIMU

Yrto Takoe KOMaHbl, U3BECTHO BceM. [[03TOMY mepBOHa4YaIbHO MBI HAMEPEBAIUCH MOCBS-
TUTh 9Ty KHUTY HCCIEIOBAaHUIO KOMaH/A B Oojiee IIMPOKOM OPTraHM3allMOHHOM KOHTEKCTe. MbI
Tak)Ke MPEeAronaraiy, YTO Halll MPOIUIbII OMBIT, a TAaK)KE HAKOIUICHHBIH B MUpPE 00beM 3HAHUU
oOecredar Hac OoOJbIIEH YacThIO HEOOXOMMMOM HH(pOpMaLuK. MBI OKa3anuch HEMPABHI.

Korna Mb1 Ha4anu uckaTh ¥ U3y4aTb KOHKPETHBIE PUMEPDI, YTOOBI MOATBEPAUTH UMEBILIUECS
y HAaC 3HaHUA, TO OOHAPYKHUIIU, KAK MHOTO Ba)KHOTO yIYCTHJIM U3 BUJLy U HACKOJIBKO B JICHCTBU-
TeIbHOCTH ITy0OKa 3Ta TeMa. B pe3ysbpraTe Mbl ONPOCHIIN COTHH JIIOACH B IECATKAX OpraHU3aIlHi,
COCPEAOTOUYHBIINCH HA TPYMIAX, KOTOPble ObUTH WM MOTIU OBITh KOMaHAaMHU (CM. MPUIIOKEHUE
B). MbI He 0OHapYXUITU TUIOXUX PUMEPOB; KaXKABIH U3 HUX MMO3BOJIMI HAM Y3HATh HEUTO HOBOE.
MBI Tak:ke 0CO3HAIH, CKOJIb BaXKHBIE YPOKH MPENOJAI0T HAM 3TH UCTOPUHU.

B knure pacckaspiBaeTcs 0 Beliax O4YeBUAHBIX U BMECTE C TEM TPYAHO MOCTHKUMBIX. MHO-
roe OYeBUHO IS BCeX, KaK, HapuMep, 6a30BbIe AIEMEHTHI B HAIlIEeM OMpeaeieHnn komana. Ho
HE caM KOMaHIHBIH MOIXOJ, KOTOPBIM OHU MOApa3syMeBaioT. KpoMe TOro, y Kaxaoro sieMeHTa
Hapsy ¢ OOIIETPUHATHIM CMBICIIOM €CTh M MEHEe OYEeBHIHbIE acleKkThl. HakoHell, O4eBUIHO, YTO
KOMaH/bl BCET/Ia MPEBOCXOAAT MHAUBUIYYMOB. OJJHAKO IaJeKo HE TaK OUYEBUIHO, KAKUM 00pa3oM
TOTI-MEHEI)KMEHT MOXKET B IIOJIHOM Mepe UCIIONB30BaTh IaHHBIN MOTeHIIUA. YTOOBI BEISICHUTH 3TO,
MBI [TPOBEIU MCCIIEAOBAHUS U HAMMCAIHN HAIly KHHUTY.

[ToaTOMY B OCHOBY KHUTH MBI TIOJIOXKHUIIU peabHbIE UCTOPUH. MBI onupaemMcs Ha HUX, YTOOBI
JIOHECTHU HAIIM UJEH, CIeNIaTh BBIBOABI, U 0a3upyeM Ha HUX JI0KA3aTeNbCTBA. JTU UCTOPUHU 3aTpa-
TUBAIOT IIUPOKOE Pa3HOOOpa3re BHIOIHIEMBIX 33/1a4, YeTOBEYECKUX TUIIOB U OPraHU3allMOHHON
cpensl. BeposTHO, HM 0JTHA U3 UCTOPHI HE Oy/IET MOJTHOCTHIO COOTBETCTBOBATH TOMY KOMAaHTHOMY
OTIBITY, KOTOPBIH BaM JIOBEJIOCH MEPEKUTH JTUYHO WM 32 KOTOPHIM BBl HAOMIOMATH CO CTOPOHBI.
TouHO Tak ke He Bce 3TU UCTOPHH MPOU3BEAYT Ha BAC OJJMHAKOBOE BIleuatTieHue. Ho Mbl HafeeMces,
YTO BCE OHU MOCITY’KaT JIJIsl BAC TAKUM >K€ [ICHHBIM HCTOYHUKOM 3HAHUH, KaK U 7S Hac.

CrnenyeT NOAYEPKHYTh, YTO MBI PAaCCKa3bIBAEM HCTOPUU KOMAH]I, 2 HE OpraHU3aI1il B LIEJIOM.
MpbI HaMEPEHHO UCKaTi KOMaH bl B OPTaHU3AIMSIX C Pa3HBIMU YPOBHIMHU 3((HEKTUBHOCTH, YTOOBI
Jy4llle TOHATh JUHAMHUKY KOMaH]] B pa3JIMYHbIX 00CTOsTENbCTBaX. Bee onrucanHbie HAMU TOCTH-
YKEHHSI, 3a49aCTYyI0 SKCTPAOPAUHAPHBIE, SBISIOTCSA JOCTHKEHUSIMA KOHKPETHBIX KOMaH/ U MPUOIIH-
3UTENBHO COBMAJNAIOT CO CPOKOM HX CyIIecTBOBaHHSA. B To e Bpems, HaOmiomas 3a TeM, Kak
KOMaHJbl CUCTEMaTHYECKH JOCTUTAIOT ycliexa B CaMOi pa3HOM JeJIOBOM M OpraHu3aluOHHON
cpene, Mbl MpUOOpeNy 3HaHHUE UX CITIOCOOHOCTEH U YBEPEHHOCTh B HUX.

Kak u cnenoBano oxxugarb, MHOTO€ U3 TOTO, YTO MBI Y3HAJIM O KOMaH/IaX, SIBISETCS OYCBHI-
HbIM. HO MBI TakXe CTONKHYJIHUCH C HEKOTOPBIMH Heoue8UOHbIMU SIBICHUSIMU, UMEIOIIMMHU BaKHOE
3HayeHue ams dpdexruBHOoCcTH KoMaH . L{ens 3Toro pasaena cocTouT B TOM, 4TOObI 0003HAYUTH
JUTSL IOTEHIIMATFHOTO YUTATENs cCaMble BaXKHbBIE OTKPBITHS, OTHOCSIINECS K TOW U APYTOi KaTero-
pHH, U BKpaTlle yKa3aTh, KaKle UMEHHO acTeKThl OyAyT IeTajlbHO U3yUYeHbl HAMU B KHUTE Ha MPH-
Mepax pa3IuYHbIX KOMaH]I.
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OuyeBugHbIE OTKPbITUA

Ecnu Ham 1 ynanoch U3BiI€Yb HEYTO HOBOE U3 COJUAHOM 0a3bl OUEBUIHBIX 3HAHUI O KOMaH-
Jlax, TaK 3TO CTPAHHbBIN NAapPaJOKC, CBI3aHHBIN C MPUMEHEHUEM 3TUX 3HaHUI. MHOrHe MEHEIKEphI
HONPOCTY HE MPUMEHSIOT JOJDKHBIM 00pa3oM CBOM 3HAHHS O KOMaH/ax U MOATOMY YIYyCKalOT
UMEIOIIUIICS Y HUX MOTeHIMaN dQpekTuBHOCTH. Hanpumep, 3ApaBblii CMBICH MPEAIIONAraeT, YTo
KOMAaHJIbl HE MOTYT IPEyCIeTh 0e3 pa3aesieMoi UX WieHaMH OOIIe MUCCUH, OTHAKO OOJBIIHH-
CTBO KOMaH/1 B OOJIbIIMHCTBE OPraHU3alUi HE 3HAIOT, 4ero UMEHHO OHU XOTAT JOCTUYb 8 Kauecmee
KomanOwl. Ha IpOoTsKEHUU KHUTH Mbl OyZieM pa30uparbesi B TOM, IOYEMY TaK TPYAHO IPUMEHSTh
OYEBUHbIE 3HAHUS O KOMaHJaXx.

1. s mosiBjieHMs] KOMAaH/Ibl He00X0UMA OTBETCTBeHHAas 3aaava. JKaxxaa HacTosen
paboThI ropaszio BaskHee JUIsl ycrexa KOMaH 1bl, YeM YIIPa)kKHEHUs 110 KOMaHJ000pa30BaHuUIO0, MaTe-
pHUaNbHbIE CTUMYJIbI WM PYKOBOAMTEIN C HJI€aJbHBIM HaOOpOM JIUAEPCKUX KauecTB. JleiicTBU-
TEJIbHO, C OJHOW CTOPOHBI, 3a4acCTYI0 KOMaHIbl caMH (OPMHUPYIOTCS BOKPYT TaKMX 3ajad 0e3
KaKOM-1100 MOMOIIH WK MOJAEPKKHU CO CTOPOHBI pyKoBoACTBa. C Jpyroif CTOpOHBL, B OTCYTCTBUE
TaKMX 3aja4 MOTEHIMAJIbHbIE KOMaH bl OOBIYHO HE CTAHOBSTCS] HACTOSIMMU KOMaH/1aMHU.

2. Heo0XxonmMOCTh AUCHMILNIMHMPOBAHHOTO NPUMEHEHHUs ecTH 0a30BbIX 3JIeMEHTOB
KOMAaH/Ibl YACTO HeJ00leHMBAeTCA. DTH 3JIEMEHThI BKJIIOUAIOT: YHCIEHHOCTb, MUCCHUIO, IIEJIH,
3HAHUA, MOJAXOJA K JeNly U OTBETCTBEHHOCTh. lIpucrambHOoe BHMUMaHHME K JaHHBIM 3JIEMEHTaM
CO3/1aeT yCJIOBUS, HEOOXOAUMBIE JUISl TOCTUKEHUS KOMaH/IHOM 3PppeKTUBHOCTH. V3bsiH B 1H000M
U3 HUX CHOCOOEH IyCTHUTbh MO/ OTKOC JHOOYI0 KOMaHIy, OJJHAKO OOJBIIMHCTBO MOTEHIIHMAIbHBIX
KOMaH]] HEOCMOTPUTEIbHO UTHOPUPYIOT 10 KpaiiHeil Mepe OJluH, a TO U HECKOJIBKO 3THUX JIEMEH-
TOB.

3. Bo3MOXHOCTH I KOMAHAHBIX [eHCTBUH CYHIeCTBYIOT BO BcCeX IMoJapasiese-
HHMAAX opraHm3anuu. ba3oBble 37€eMEHTHl NPUMEHUMBI K CaMbIM pa3HbIM TpyIIaM, BKJIHOUas
KOMaH/Ibl, CO3/IaHHbIE JJIs1 BBIPAaOOTKHU peKOMEeHAAalMi (HanpuMep, LeJieBble TPYIIbl Clienraiu-
CTOB); KOMaH/Ibl IPOU3BOAUTENEH 1 UCTIOIHUTENEH (KOMaH bl pab0UMX WK CIIEUAIUCTOB 10 IIPO-
JlakaM); KOMaH/Ibl yIIpaBJICHILIEB (KOMaH/Ibl MEHEXKEPOB Ha pa3HbIX YpoBHsX). Kaxablit u3 aTux
BUJIOB KOMaHJ| CTaJKUBaeTCs co crneunduyeckuMu TpyaHoctaMu. Ho ¢ Touku 3peHust nocTuxe-
HUSL KOMaHHOU 3()()EKTUBHOCTU MEX1y HUMU OOJblIe CXOJCTBA, yeM pasnuuuil. K coxanenuto,
OOJBIITMHCTBO OPTaHU3AIMKI BUIUT BOBMOXKHOCTH JIJ1s1 KOMaHIHBIX JCHCTBUN TOJIBKO B OHOU-IIBYX
9TUX KaTeropusixX, YIycKas U3 BUy 3HAUUTENIbHBIN MOTEHIIMAT KOMaHAHOH 3(pPEeKTUBHOCTH.

4. TpyaHee Bcero €o31aTh KOMAaHAy Ha YPOBHe TON-MeHeIkMeHTa. CI0KHOCTb J0Jr0-
CPOUHBIX 33/1a4, HEXBaTKa BPEMEHU U INTyOOKO YKOPEHUBILUNCSA UHIUBUIYATIU3M TOII-MEHEIKEPOB
MPEMSTCTBYIOT CO3/IaHUI0 KOMAH]I Ha 3TOM YIIpaBjieHYeCKoM ypoBHe. Kpome Toro, TpaauunoH-
HBbI CTHJIb PYKOBOJCTBA 3a4acTyl0 BCTyNaeT B KOH(PIUKT ¢ 3((eKTUBHBIM (PyHKLIHMOHHPOBA-
HUEM KoMaHbl. B pe3ynbrare Ha ypoBHE TOI-MEHEKMEHTA KPYIITHBIX OPraHU3alui CyIlIeCTBYET
HEMHOT'0 KOMaH/l, a T€, 4TO €CTh, OOBIYHO Majo4YHcIeHHbI. OJIHAKO MbI CYUTAEM, YTO ITO BBI3BAHO
BCET0 JIUILIb HECKOJIBKUMU OOLIETIPUHATHIMU 3201y K/IEHUSIMU HAacUeT KOMaH/1 U CTHJIEH PyKOBOJI-
CTBa.

5. BOJILIIMHCTBO OpraHu3aumii 0TAaeT NpeanoYTeHHe HHAMBUAYAIbHON OTBETCTBEH-
HOCTH, a4 He I'PYINNOBOIl (KOMAaHIHOM) OTBETCTBEHHOCTHU. [[OJDKHOCTHBIE HHCTPYKIUH, CXEMBI
BO3HArpaXke€HuUs, MPOJIBUKEHHE 10 CITy>KO€ 1 oLleHKa 3((PEKTUBHOCTU — BCE ITO OPUEHTUPOBAHO
Ha OTZIEIBHOT0 coTpyaHuKa. O KOMaHaX 4acTO BCIOMUHAIOT B [TOCJIEHIOI OYepPeib, OTHOCS UX B
KaTeropuio «A Heruioxo Obl HaM...». Hama KyneTypa BblI€IsSeT HHANBUAYAIbHbBIE TOCTHKEHUS, U
MBI YyBCTBYEM ce0sl HEKOM(OPTHO, KOT/1a BBIHYK/IEHbI CTABUTh KAPHEPHBIE IIJIaHbl B 3aBUCUMOCTh
OT pe3ysbTaToB U 3 HEeKTUBHOCTHU ApYyrux jdrofei. «Eciu xodenb, 4ToObl 3TO OBLIO CETIaHO Ipa-
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BWJIBHO, C/IEJIAai ATO caM» — TaKOB OOMIETIPHHATHINA NpuHIHIL. CamMa MBICTh O TOM, YTOOBI TIepeMe-
CTUTh aKLIEHT C NHIMBHIyaJIbHOW OTBETCTBEHHOCTH HAa KOJJIEKTUBHYIO, 1A€TCA HaM C TPYAOM.
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HeouyeBugHble OTKPbITUA

MBI Takke cenani MHOXKECTBO HEOUEBUIHBIX BBIBOZOB O TOM, UTO JIeJaeT KOMaH bl 3P pek-
TUBHBIMU. Hanpumep, MHOTHE U3 caMbIX 3(QEKTUBHBIX KOMaH/ HUKOT/A HE lyMalH O ce0e Kak
0 KOMaH/1ax, I0Ka Mbl HE O3HAKOMMJIM UX C 3TOM TeMo. JIuaep B TakuX KOMaHJ1aX UrpaeT MEHee
B)XHYIO POJIb U €T0 TPYJHEE ONPEIENIUTh, IOTOMY YTO BCE YYACTHHKH IO ouepean OepyT Ha ceds
auaepckue GyHKIUU B 3aBUCUMOCTH OT CUTyaluu. biarogaps 3TuM u Ipyrum KOMaHaaM Mbl yCTa-
HOBWJIU, YTO, KAK HU CTPAHHO, KOMaH/bl U KOMaH/JHasi paboTa — HE OJIHO U TO K€; YTO JYyUIINX
JUIEPOB KOMAH[ IPEX A€ BCETO OTIIMYAET UX MO3ULMSI U YMEHUE u30e2anb HEHYKHBIX 1eUCTBUM;
YTO CJIEZIOBAHUE 1IEJIN «CTATh KOMaHA0M» PEIKO MPUBOJUT K JKEIAEMOMY PE3YIbTaTy.

HazoBeM camble BakHbIE HEOUEBUHBIE OTKPBITHS, KOTOPbIE OyAyT AETAILHO PACCMOTPEHBI
Jlajee B KHUTE.

1. Komnannu, B KOTOPbIX NPHHATHI BHICOKHE CTAHAAPTHI 3(PPEeKTUBHOCTH, MOPOK-
AA10T 00JIbIIIe HACTOAIMX KOMAH/, YeM KOMIIAHUH, IPOJABUT A0 e KOMAH/IbI KAK TAKOBbIe.
KomaHpl HE cTaHOBSTCS KOMaHAAMU TOJIBKO JIMIIb MOTOMY, YTO MX TaK Ha3BaJu WM MPOBENU
yepe3 TPEHUHT M0 KOMaH1000pa3oBaHui0. FIMEHHO MMOTOMY BO3HUKAET CTOJIBKO pa30dyapOBaHUMN
M3-3a MpoBaJia IKUPOKOMACIITAOHBIX YCWJIMK MO CO3/IaHUI0 OCHOBAaHHBIX Ha KOMaHAAaX OpraHH-
3anuii. Korma pykoBOnCTBO ycTaHaBiIMBaeT 4eTkue TpeOoBaHus K 3(pdekTuBHOCTH, HAcTOSIINE
KOMaH/1bI (POPMUPYIOTCS HAMITYUIIAM 00Pa3oM.

2. Bpicokod(p¢eKTHBHBIE KOMaH/Ibl Ype3BbIYaiiHO peaku. HecMoTps Ha Bce BHUMaHue,
KOTOPOE yAeTseTcs KOMaHaaM, TIOITMHHO BEICOKOA(QEKTHBHASI KOMAH/1a, T. €. IPEBOCXO/ASIIAs BCE
aHAJIOTMYHbIE KOMaH/bl U OKU/IAHNUS, CBSI3aHHBIE C €€ CO3JJaHUEM, SBJISIETCS OOJIBIION PEAKOCTBIO.
B 0cHOBHOM 3TO 00BACHSAETCS TEM, UTO COTPYIHUKOB B BBICOKOA()(DEKTUBHBIX KOMaHAaX OTINYAET
CWJIbHAs IPUBEPKEHHOCTD APYT K APYTY, YEM OHHU U OTIMYAIOTCA OT APYyrux Koma. Takyto npu-
BEP)KEHHOCTbH HEJIB3sI CO3/IaTh IPEAHAMEPEHHO, HO €€ MOKHO IMTPUMEHUTH ¢ OOJIBIIION MOIh301 — B
TOM 4YHclie Kak oOpa3zel sl NoApa¥aHus — JJIsl APYTUX KOMaH/ U OPraHU3allu B IEJIOM.

3. Uepapxusi 1 KOMaHJbI COYETAIOTCH MOYTH TAK Ke, KAK KOMaH/1bI 3¢ (peKTUBHOCTb.
KomaHapl MHTErpupyIOT M ylydlaroT (opMallbHble CTPYKTYpbl M mporecchl. Mepapxuueckue
CTPYKTYpBl U 0a30BbI€ MPOLECCHI KUZHEHHO BaXKHBI JIJIS1 KPYIHBIX OpraHU3aluil, 1 KOMaH/bl HE
JOJDKHBI UM yrpokaTh. DakTuyecku cozganue KOMaH — 3TO JIy4IIni cioco0 MHTErpaluu yCuIni
MOBEPX CTPYKTYPHBIX I'PAHULL, a TAKKE ONTUMHU3ALUHU U IOJIUTKHU KIIOUEBbIX IporeccoB. Te, KTo
paccMaTpuBaeT KOMaH/ bl KaK 3aMEHY MepapXHH, YIIyCKaloT U3 BUY UX UCTUHHBIM MOTEHIIHAI.

4. KomaH/bl ecTeCTBEHHbIM 00pa3oM MHTErpupyOT padory u odydyeHue. Mbl elle He
BCTpEYaJIN YeJIOBEKa, KOTOPBIN OTpHIIai OBl UIel0 «oOydaromeiicst opranu3anum’. OgHaKO MHO-
TMX MEHEKEepOB OECIIOKOUT BOIMPOC, KaK YPaBHOBECUTh KPaTKOCPOUHBIM akieHT Ha 3(deKTus-
HOCTH C JIOJITOCPOYHBIM pa3BUTHEM opraHuszanuu. KoManapl, Kak Mbl OOHApYKUIIH, JETIAI0T 3TO
o4yeHb npocto. [IpeoOpa3oBbiBast 1OJITOCPOUHYIO MUCCHIO B KOHKPETHBIE LIEIH U 3aTEM pa3BUBas
He0O0X0UMBbIE IJISl TOCTHXKEHUS 3TUX LieJIe HaBbIKM, KOMaH bl TIOJIEP)KUBAIOT TOCTOSTHHBIN MPO-
1ecc o0y4eHwusI.

5. KoMaH1bI CTAHOBATCS OCHOBHOM padoyel eqMHUILIEH 1JIs1 PACTYLIero Yuc/ia OpraHu-
3anmid. CeroHs MeHepKepaM BCE Tpy/IHEE UCII0JIb30BaTh BOBMOKHOCTH U CIIPABIIATHCS C TpobIIe-
MaMu 0e3 TOMOIIM KOMaH 1. 3a/1a41, CTOSIIIKE Tepel KPYITHBIMU KOMITAHUSIMU B JIF000M OTpaciu, —
Takhe Kak OOCIIy>)KMBaHHE KJIMEHTOB, Pa3BUTHE TEXHOJIOTUH, Oopbba ¢ yrpo3aMu KOHKYpPEHTOB
U TPEO0JIEHHUE SKOJIOTUYECKUX OTpaHHuYeHUl, — TpeOyIOT OBICTPOTHI pearupoBaHUs, CKOPOCTU

3 Vmeercst B BHJy OPraHM3aIHs, MOOLPSIONIAs 00yUIEHHE CBOMX COTPYIHHKOB M HOCTOSHHO 3aHHMAIOMIAACS COOCTBCHHEIM
npeobpazoBanueM. — [lpum. nep.
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WCIIOJIHEHHUSI, TIEPEBO/Ia CEPBUCA B OHJIAMH U MOBBIIICHUS KAU€CTBa, Yero HE TOOUTHCS UHIAUBUITY-
aTbHBIMH ycunusiMu. Komanapl cnocoOHBI HaBEpPCTaTh YITYIICHHOE.

Bo MHOrOM cexper ycnexa KoMaH[ KpOEeTCs B UX MOCJIEI0BaTEIbHOM CTPEMIEHUH K AP eK-
TUBHOCTH. MBI HCCIIEyeM 3Ty TEMY Ha NPOTSHKEHUM BCEX TPEX YacTel Hallled KHUTU. B nepBoi
gacTu «YTo Takoe KOMaH/1a» 00BSICHIETCS, IT0UeMy KOMaH Ibl IPHOOPETAIOT BCE OOIIbIIIee 3HAaUCHHUE
JUISL YCTIEUTHOTO (PYHKLMOHUPOBAHUS KPYMHBIX OpPraHU3alUi; MOYeMY NMPUCTAIbHOE BHMUMAHUE
K 0a30BBIM 3JIEMEHTAM HAUIETO ONpEAESICHUs] KOMaH/bl CIOCOOCTBYET TOCTHXKEHUIO KOMaHIHON
3G PEKTUBHOCTH U TOYEMY JIEHCTBHTEIBHO BBHICOKOI()(EKTUBHBIE KOMAH/BI TaK PEAKO BCTpeya-
10rcs. Bo Bropoit yactu «Kak cTarh KOMaHJ0i» pacCKa3plBACTCs, IOYEMY HACTOJIBKO Pa3HUTCS
3¢ (HEeKTUBHOCTD Pa3IUYHbIX TPYIII — KaK KOMaH/, TaK U HEKOMaHAHbIX 00pa30BaHUM; UTO JOHKHA
c/Ienarh Tpymia, YToObl CTaTh HACTOSIICW KOMAaHJOW, BKIIIOYAs JEHCTBHS JIMJCPOB YCIICUIHBIX
KOMaH/J, U Mo4yeMy 0a30Bblii KOMAaHJHBIN O/IXO/l CTAHOBUTCS €IlI€ Ba)KHEE B CUTyallMsX, KOTJa
KOMAaHJIbl UCTIBITHIBAIOT TpoOneMbl. Tpersst yacth «Kak peann3oBaTh KOMaHAHBIA MOTEHIIAAD)
MIOCBSIICHA POJIA TOTI-MEHEPKMEHTA B HCIIOJIb30BAHNH OTCHIMAIBHOM 3()(heKTUBHOCTH KOMaH/ B
paMKax BCE! OpraHn3aliy, BKJII0UYas yIIPaBICHYECKYIO IpyILy. B 3Tl yacTu Takxe uccienyercs,
o4yeMy KOMaHbl UTPAOT BaKHYIO POJIb IPU KOPEHHBIX IPEOOPA30BAHUAX, BKIIFOYAs MOBBIIICHNE
KBaJu(UKaLUY, U3MEHEHNE LICHHOCTEN U MOZeiel NMOBEACHUS, B YeM HYKJAeTCsl OOJIBIIMHCTBO
KOMIIaHUH, CTPEMSIINXCS CTAaTh BEICOKOA((PEKTHBHBIME OpTaHU3aLUSIMHU.

Pasymeercsi, Mbl HE 3HaEM O KOMaH/1aX BCETO, YTO NOJKHBI 3HaTh. Hanpumep, HaMm enie npen-
CTOUT JIeTaJIbHEE N3YUYUTh OCOOCHHOCTH KOMaH/{ TON-MEHEPKMEHTA U B3aUMOCBSI3aHHBIX KOMaH]I,
POJIb KOMaH/ B BEICOKOA((EKTUBHBIX OPTaHU3AIMAX U BIUSIHUE HACTOSAIINX KOMaH I HA CBOE OKPY-
xenue. Kpome Toro, Hu B OTHOILIEHUM UCTOPUN, HA KOTOPBIE ONMPAEMCs, HU B OTHOLLEHUU YPO-
KOB, KOTOPBIE U3BJIEKAEM, MBI HE IPUMEHSIN CTAHAAPTHBIX CTATUCTUYECKUX WA HAYYHBIX JOKA-
3aTeNbCTB. BO3MOXHO, MbI BK/TIOUMITH B KHHUTY GOJBIIIE HCTOPHIL M ¢ GONBIIMME HOIPOGHOCTSIMH,
9YeM 3TO OBUIO HEOOXOIMMO, HO CAETIalIM TaK B UCKPEHHEH HaJIeX/Ie Ha TO, YTO YNTATEIH MPHIYT
K COOCTBEHHBIM 3aKJIFOUEHHSIM, CPaBHUBAs HALLU MPUMEPHI C COOCTBEHHBIM KOMAHIHBIM OIBITOM.
MBI Takke CYMTaEM, 4YTO CEKPEThl KOMAaHJI Ky/1a MPOIIE MOHATh Yepe3 KOHKPETHBIE HCTOPUH, YEM
yepe3 U3BJICUCHHBIC U3 HUX YPOKH. [I03HAKOMUBIINCH CO MHOXKECTBOM KOMaHJ U HEKOMAaH]IHBIX
o0Opa3oBaHMii B JIeCATKaX OpraHU3aluii, rae ¢ HaMu IIEAPO AETWINCh UAESIMU, TENEPh Mbl B CBOIO
ouepeib XOTUM MOAEIHUTHCS C YUTATEISIMU IIOJyYEHHBIMU 3HAHUSIMHU O TOM, II0YEMY KOMaH/IbI IIPH-
o0penu cero/iHsa Takoe 3HaYCHHE.
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YacTb |
YTo Takoe KomaHAaa

KOHEYHBIE PE3YITETATHI

Pelenne KonnexkTieHas

r '.F' e _
POOIEM | HeGonbiusas
Texuuyeckue/ | qucnesHocTs
(PYHKLMOHANIBHBIE | COTpy AHUKOB
MEKNUYHOCTHOR | [y By ansHas
B3AUMOAEHCTRIE

To4HO cehopMyNMPOBARHbIE LIEN
Douwwit nojxog & peny
3Haumman Mucoua

nnoabl NIMHHOCTHBIN POCT

KOMTEKTIBHOO TPYJIA [MPUBEP>KEHHOCTb

Puc. [.1. ba3oBble 3N8MEHTbI KOMaHAbI

Koman sl mpeBocxoasT no 3¢ (HeKTUBHOCTH HHANBUAYYMOB, IEHCTBYIONINX B OAMHOYKY UITH
B COCTaBe KPYIHBIX IPYIIIOBBIX 00pa30BaHUN, 0COOCHHO KOT/Ia IEATEIBHOCTh TpeOyeT MHOXKECTBA
pa3HOOOpa3HBIX HABBIKOB, CYXKICHUN M OMbITAa. BONBIIMHCTBO MEHEKEPOB MPU3HAIOT BBICOKUMN
MOTEHI[MAT KOMaH[; Y MHOTHUX XBaTaeT 3/[paBOT0 CMBICIA, YTOOBI 3aIlyCTUTh KOMaH/Ibl B paboTy.

Tem He MeHee OOJBIIMHCTBO MECHEIKEPOB HE pacCMaTPUBAIOT KOMAHJIHBIM ITOIXOJ MPHUMEHH-
TEJIBHO K ceOe.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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