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AHHoOTauus

HoBsasa kHura aBTtopa Gectcennepos [xeddpn Pokca pacckasbiBaeT, bnarogaps vyemy
OTAENbHbIE KOMMaHUN CTAHOBSITCA CUSIbHBIMU KOHKYPEHTaMM M 3aBOEBLIBAKOT NUAMpYOLME
nosnuMM Ha CBOMX pblHKax. OTO yBneKkaTenbHbIA pacckad O TOM, YTO Bbl AOSMKHbI AenaTb,
Kak gymaTb M YeM pUCKOBaTb, YTOObI yTBEPAUTLCHA Ha PbIHKE, HE YNYCTUTb BO3MOXHOCTEN U
npoaomkaTb BbIMIPbIBATL AaXe Toraa, Koraa CTaBku Hanboree BbICOKM.

KHura npegHasHayeHa B nepByto ovepedb pyKoBoauTensM M OusHecmeHam, HO Oyget
WHTEPECHA Takke LUMPOKOMY KpYry YmTaTenen.



,D,. ,D, dokc. «Kak ctaTb cunbHbIM KOHKYPEHTOM: TakTUKM AOCTMXKEHNSA PbIHOYHOIO NpenmMmyLuiecTea»

CopepxaHue

biarogapaoctu

I'maBa 1

I'maBa 2

I'maBa 3

I'maBa 4

I'masa 5

I'maBa 6

I'masa 7

Komnerr 03HakKOMUTEIBHOTO ()parMeHTa.

~ O\ W

11
12
13
14



ﬂ.. ,D. dokc. «Kak ctaTb cunbHbIM KOHKYPEHTOM! TaKkTUK1U AOCTUXKEHNS PbIHOYHOIO NpenMyLlecTea»

Oxedochpu XK. PoKc
Kak ctaTb CUJIbHbIM KOHKYPEHTOM:

TakTUKN 0OCTUXKEeHUS
PbLIHOYHOIO NpeuMyLlecTBa

Penaxtop lonuna Cyeoposa
PykoBonurens npoekra E. I yaumosa
Koppexrop C. Yynaxuna
KommnbroTepHas BepcTka A. Abpamos
© Jeffrey J. Fox, 2010
© M3panue Ha pycCKOM si3bIke, TiepeBo, opopmieHue. OO0 «AnpruHay, 2011
Bce npasa 3awuwgenvl. Hukaxas uacms 21eKmpoHHO20 IK3eMNAAPA IMOU KHULU He MOd#Cem
ObIMb BOCNPOU3BE0EHA 8 KaKOU Obl MO HU ObL10 hopme u Kakumu Obl Mo Hu ObLIO cpedcmeamu,
8KII0YAS pasmeujerue 8 cemu Mnmeprem u 8 KOpnopamuHvix cemsx, 0isl YacCMHO20 U NYOIUYHO20
UCnoIb308anUs 6e3 NUCbMEHHO20 pazpeulenus 61a0elbya demopCKUx npas.
Toceawaemca
Jloxe Moy, benne dnne, «bunyy, Hcoszu, Iu-/{xceii, Jlunu, Kozemm,

Mb»oenaiin, Yamnu, Creuody, Cmenne, Mbainn, Puonu, Byooe bmo, 3oy u
Commu



,D,. ,D, dokc. «Kak ctaTb cunbHbIM KOHKYPEHTOM: TakTUKM AOCTMXKEHNSA PbIHOYHOIO NpenmMmyLuiecTea»

bnarogapHocTu

Hopuc Maiikic u [enun ®eiikuc, areHTam JureparypHoro areHTctsa DSM B Hbm—ﬁopKe.

Kapen Mepdu, rmaBHOMY peakToOpy M «YKPOTUTENIO» aBTOPOB, a TAKXKE BCEM OCTaTIbHBIM
u3 notpscaroieit komanasl J[xo33u — bace, B ocobennoct Mapky Kapmenau.

Xuzep benko @oke, HEyTOMUMOM pacmudpoBiInile OECKOHEUHBIX CTPaHUL, HAOPOCKOB,
UCIPABICHUI U JOTONHEHUH OONbIIMHCTBA KHUT U3 cepun Fox Business Library.
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Naga 1
KomMnaHus — CUNbHbIN KOHKYPEHT

Kommnanuu — cunpHble KOHKYPEHTHI TOCTOSIHHO, 0€3 ycTanu U 6e3 OCTaHOBKH MPEIIPUHU-
MalOT BCE MO3BOJIEHHOE 3aKOHOM, YTOOBI 3aMOIYYHUTh ce0e JTF000Tro0 MIaTe)ecrnocoOHOro KIHEHTA.
OHu Bce BpeMsl BBOIAT Kakue-TO HOBIIECTBA. OHU MOCTOSTHHO MPOAAIOT, PACIIUPSAIOTCS U JEp-
JKaT pyKy Ha myibce pblHKa. OHU TPEHUPYIOTCS, TPEHUPYIOTCSI, TPEHUPYIOTCS U JENAI0T, AEJak0T,
nenaroT. OHU MOCTOSIHHO OTOPAChIBAIOT BCE HEHYKHOE U HEBBIToHOE. OHU UTPAIOT, YTOOBI BHIUT-
pbiBaTh. OHU Cpa)karoTCs 3a KXl JIOMM MPOCTPAHCTBA HA MOJIKAX MAara3mHOB, 32 KaXIYIO
MOKYTIKY, 32 KQXX/IbIi MEPBbIA U MOCIETHUIN B3MVISAA KiIMeHTa. MM HyKeH Ka)KAbli XOPOIIUN MOKY-
narenb, Kakaas mpojiaxa, KaKIblid IEHHH B KaKJIOM KapMaHe.

CunpHbIe KOHKYPEHTHI OTIHYAIOTCs 0ecrno00H0M KIMEHTCKON CITy>KOOU, YIUBUTEIbHBIMU
WHHOBAILIUSAMHU, LIEHOBBIM JIUACPCTBOM, BBICOKOKJIACCHBIM MMU/DKEM, MPOYHBIMU MO3UIUSIMU Ha
PBIHKE U BEJIMKUMH TOPTOBBIMU MapKaMu; UMHU «OO0JIbIIIE BCETO BOCXUINAIOTCS» B OTPACIIU, U OHU
JIeNatoT ACHbTU.

CuiibHBIE KOMIIAHUU COCPEAOTOYEHBI HA CBOUX KJIMEHTaX M CBOMX KOHKypeHTax. OHHM ciie-
JISIT 32 BCEMU UX AecTBUsIMH. ECii KOHKYPEHT mpeagaraet 4To-To, YTO HpaBUTCS KIMEHTaM, €To
CWJIbHBII MPOTUBHUK MPOU3BOJUT HEUTO MOJAOOHOE, TONBKO JTy4Iiero kauectBa. OH 4acTo 3HAET O
CBOMX KOHKYpEHTax OOJbIIIe, YeM X COOCTBEHHbIC PAOOTHUKH.

CunpHble KOMIAHUM CO3/1al0T paboyrie MecTa U HaHMMAIOT HOBBIX jrofeil. Mx ycmex Ha
pBIHKE 00eCTeYnBaeT JOCTOWHBIE 3apIUIaThl U JIIOTHI, CO3/1aBasi OJIaromnoinyyne ceMei u OOIIHH.
Onu 06ecnieuynBarOT NOAIEPIKKY ThICAYaM MOCTABIIUKOB U JAepKaTesM X akuui. JoXoapl CHIb-
HBIX KOMIAHUI BBITOAHBI AJI1 UX COOCTBEHHBIX aKIIHOHEPOB, IEHCUOHHBIX (DOHIOB U CAMUX TEH-
cuoHepoB. Hanoru u 61arorBoputenbHbie B3HOCHI, BHIIJIAYUBAEMbIe TAKUMH KOMITAHUSMHU, 00ec-
MIEUMBAIOT TOACPHKKY IIKOJIAM, TOJTUIIEHCKUM y4acTKaM, JETCKOMY CIIOPTY U OONbHUIIAM.

OTH KOMIAHUU YTUYHbI, YECTHBI, TOTUYUHSIOTCS 3aKOHAM U CIIy’KaT BCEM MPUMEPOM.

ConepHuky uMHOTIA MX OOSITCS, HO HUKOTJA HE CBOAAT C HUX Ia3. KimeHThl ux mo0sT.
C HUMU JIETKO UMETH JIeJI0, HO OBITh TaKUM yAOOHBIM MapTHEPOM coBceM Henerko. Ecnmu Bce B
oTpaciau HauuHAT padorark ¢ 8.30, To cuiabHbIe Komnanuu — ¢ 7.00. Ecau Bce ocTanmbHBIE 1O
BOCKPECEHBSIM OTABIXAIOT, OHU padoTatoT. Tam, rae 1r060i cTaHeT JeiicTBOBaTh HE 3a1yMbIBAsICh,
OHH BC€ TIIATEIbHO TUIAHUPYIOT.

BoITh cUIbHBIM KOHKYpEHTOM HempocTo. OT TakuxX KOMIaHUM Hepeako TpeOyeTcs UATH Ha
Oonbine xkepTBbl. OHU TOHUMAIOT, YTO CYACTIMBbBIC, OTJOXHYBIIUE COTPYAHUKH — CAMBIE TPOAYK-
tuBHbIe. OHU paboTaIOT HaA POPMHUPOBAHHEM MOPAIIU, HO TIPH TOM HUKOT/IA HE OMYCKAIOT ITAHKY
nokazareneil. Huxorna.

Ecnu BBl unu Bamia KOMIAHUSI HE MOXKETE COCTABUThH OCTATbHBIM JKECTKYI0 KOHKYPEHIIHIO,
BaM OCTAaeTCs TOJBKO HAJEsAThCS Ha TO, UTO B Ballleil OTpaciiy, B BallleM MPOCTPAHCTBE, B BallleM
CErMEHTE PbIHKA TaKON CHIIbHBIM COMEPHUK HE TIOSBUTCS.

Bl mpourete 31ech 0 TOM, YTO CUJIbHBIE KOMITAHUU JIENIAat0T HEOOBIYHBIE BEIIH — YACTO OUEHb
BIICUATIIAIONINE, HEBEPOSITHBIE, OTBAXKHBIE BEIIH, YTOOBI IPUBIICYH MOKyHaTeNei, 4TOOBI OTBOEBATH
JIOJIIO PBIHKA, YTOOBI BHIUTPATh.

Hekotopeie u3 mpeniokKeHHbIX HCTOPUN MOTYT TIOKa3aTbCs TOPOJCKUMU JIETeHAaMH, HO Ha
caMOM JieJie 3TO paccka3 O TOM, YTO BBl JOJDKHBI JIeJaTh, KaK yMaTh U YeM PHCKOBAaTh, YTOOBI
YTBEPAUTHCS HA PHIHKE, HE YIIYCTUTh BO3MOXKHOCTEW M BBIUTPATh TOT/IA, KOT/Ia CTaBKH Hambolee
BBICOKH. YuTaiire.
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aBa 2
XopoLwiue BpeMmeHa 1 nryioxme BpeMmeHa

YI[a‘UII/IBBIe, BCC BpCMs OCTAOIINECA Ha IJIaBY CUJIBHBIC KOHKYPCHTHI BCCrAa KaXXAYT HOBBIX
IMpOoaAa’X, HOBBIX KIIMCHTOB, HOBBIX JOXOOO0B, HOBBIX TOBAPOB, HOBbIX TaJIAHTOB, HOBbIX TCXHOHOFHﬁ,
HOBBIX PCTHMOHOB C6BIT8., HOBBIX BBIXOJJOB Ha PbIHOK, HOBBIX 6peH,Z[OB. Onn BCCTla HAUCKY U BCCTIa
T'OTOBbI U3BICKHMBATb pa3Hoo6pa3HLIe PECYPCHhI, KOTOPBIC MOKHO HCIIOJIB30BAThH IJIS YKPCIIJICHUSA
CBOMX IMO3UILIMK HA PBIHKE.

C006paSI/ITeJIBHLI€, YMHBIC KOMIIAHUU C IPABUJIBHBIM PYKOBOACTBOM JA7KE€ B IIJIOXUX BPEMEC-
HaxX BUAAT XOpOIIHWE MOMCHTBI AJId TOIO, YTOOKI 3aHATH PBIHOK 1 OIICPEANUTb KOHKYPCHTOB.

CuIibHBIC KOHKYPCHTHBI. . .

¢ MIYT HCYJOBJIICTBOPCHHLIX KIIMCHTOB,

® o6pa1ua}0Tc>1 K 663pa3HI/I‘lHLIM K MapkKe IOKymnaTteJjisiM U YIIOpHO pa60Ta}0T Hazag TEM, YTOOBI
CACJIaTb UX BEPHBIMU CBOCMY 6peHz[y;

¢ IEPCKYNAKOT y APYTr'Ux KOMIIaHUM HCIOBOJIBHBIX, pACCCPIKCHHBIX KIIMCHTOB,

¢ CKYIIaroT O6€CH€HI/IBH_IYIOC${ HECABMXKHNMOCTD,

¢ HAaKaIlJIMBAIOT PC3CPBLI;

¢* HAaHUMAlIOT Ha pa60Ty OKa3aBIINXCS 0€3 AcJIa TAJIAHTIIMBBIX COTPYAHUKOB;

® ,Z[O6LIB3.IOT JIMICH3WHU, XOPOLIUX ITOCTABIIWKOB, HEPACIIPOJAHHYIO ITPOAYKIHUIO, HOBBIX
OIITOBHUKOB U paCHpOCTpaHI/ITeHCﬁ, MOMIOIIAOT APYTUEC KOMIIAHUH.

Onu 3axBaTbIBAIOT PBIHOK M BBIXOJAT M3 KPU3UCA PAHbIIC TCX KOMHaHI/II‘/'I, KOTOPBIC KaJIUCh
U MAJINUCH.
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maBa 3
He 3eBanTe. He 3eBanTte. He 3eBanTte

Co BpemeH skoHOMUYEecKoM nanuku 1823 r., B Teduenue Benukoii genpeccuu u 12 cnanos,
npousoueqmux nocie 1955 r., HU y KOro He BBI3BIBANIO M HE BBI3BIBAET COMHEHUI OHO: T€ KOM-
MaHUH, KOTOpbIE OOJbIIE TPOAIOT, PEKIAMUPYIOT, CTAPAIOTCS, U300PETaloT, B 0011IeM, HE 3€BAIOT
U HE TOPMO3ST, BBIXOAAT U3 KPU3HCA, 3aHAB 00Jiee MPOYHBIC MO3UIUN HA PHIHKE U MOIY4YHB Oosiee
BBICOKHIA JTOXOJI, YeM T€, KOTOPBIE TEPSIOTCS U OMyCKAIOT PYKH.

Tsokenble BpeMeHa B SKOHOMHKE — CaMbli JTyYIIUA MOMEHT Ji TOTO, YTOOBI 3al0IyYUTh
HOBBIX KJIMEHTOB, IIPEACTABUTH HAa PhIHKE HOBBIE MMPOYKTHI U 0€3 JINITHUX 3aTpaT HAKOMUTh TOTEH-
uan. B Takue nmeproabl ppIHOK HE MEPEeHACHIIIEeH APYTMMHU yYyacTHHUKaMu. Baiia pexiama ctaHo-
BUTCS 3aMETHEE. Y KIMEHTOB MOSBISIETCS OOMbIIIE BpEeMEHH, YTOObI 00CYIUTH U OLIEHUTH MTPOAYKT,
0COOEHHO €CIT OH HEJIOPOT, T0JIe3€eH U BhIro/ieH. [lokynaTtenu npeamnoynuTaroT KOMIaHUHU, KOTOpbIE
00IIAI0TCS C HUMH, TEM, KOTOPBIE ATOTO HE JIEIAOT.

JIBe KOMIaHUK KOHKYPHUPOBAJIM B 00JACTH MPOAAXK CIIeHUaIbHBIX TpadapeTHBIX YCTPOUCTB,
UCIOJIb3yEeMbIX B IPOU3BO/ICTBE TOPOKHBIX yKa3aTenei. M3-3a cyliecTByIONNX «PBIHOYHBIX YCII0-
BUI» Oosiee KpyIHasi KOMITAHUA ype3asia OI0KeT Ha MOE3KH CBOMX areHTOB M0 MPOoJakaM, CyIlle-
CTBEHHO CHHU3UB KOJIMYECTBO BU3HTOB, KOTOPHIC OHH MOTJIM HAHOCHTH CTAPhIM M HOBBIM KITMEHTAM.
VY3HaB 00 3TOM, TeHAUPEKTOP BTOPOM, 3HAYUTEIHHO MEHBIICH KOMIaHUH, TOYYsSLT 3arax BO3MOXK-
HOCTH M 3aITyCTHJI MacIITaOHYyI0 MapKeTHHTOBYIO mporpammy. OH TUYHO coOpall BCeX TOProBbIX
areHTOoB M MO00eIall UM MOBBILIEHHBIN MTPOLIEHT OT MPOAAXK TEX MPOAYKTOB, KOTOPBIE OBLITH OCHOB-
HBIM TOBapoM i pupMbI-KOHKYypeHTa. KpoMe Toro, renaupeKkTop nooodeman npogaaBiamM equHo-
BpEMEHHbIE OOHYCHI 32 Ka)KJI0T0 HOBOTO KIIMEHTA U 32 KAKIYIO CIIEJKY, 3aKIIF0YCHHYIO B Cy00OTY.
OH yBenu4MUI CyMMbl KOMaHIMPOBOYHBIX, YTOOBI TOPTOBBIE areHThl MOINIM 3aBTpakaTh, 00eAaTh
WIH YKUHATh C KIIMEHTaMHU.

['enepanbHBIN TUPEKTOP HAHSI OJHOTO HOBOTO COTPYAHMKA HA MOJIHYIO CTAaBKY: €r0 €IMH-
CTBEHHOM 00SI3aHHOCTBHIO OBIJIO 3BOHUTH KJIMEHTAM M JIOTOBAPUBATHLCS 00 UX BCTPEYAxX C MPOJIaB-
amMu. MasieHbkast KOMIaHUs JOTSHYIACh 10 BCEX MOTEHIIMATbHBIX TOKYIaTeNeH, JaB UM BO3MOXK-
HOCTb Y3HaTh O TOM, YTO OHA IpeJjaraeT CBOMM KJIMEHTaM BBICOKOE KauyeCTBO OOCIY:KHUBaHUS,
BO3MOXKHOCTh PEMOHTA MallliH, MPUOOPETEHHBIX PaHee y KPYIMHOTO MOCTaBIINKA, a TAK)KE rapaH-
TUHHYIO TIOMUTHUKY 10 MPUHIUIY «HUKAKHX BOMPOCOBY». | €HepallbHbII COOOIINI O CBOEM ILIaHe
MOCTAaBIIMKAM JIeTajiel, i3 KOTOPBIX COOMPAIMCh ATH MAIIIMHBI, ¥ 3aKJIIOYHI C HOUMHU COTJIAIICHUE:
€ro KOMIaHHUs YBETUYUT 0OBEM 3aKyIOK JAeTaliei, a B3aMeH MOMYyYUT BO3MOXKHOCTh pacIuiavyu-
BaTbCs C MX MOCTaBIIMKaMH B TeueHue He 40, Kak paHblie, a 60 qHei.

['enepanbHbIil AUpPEKTOp 3HAM, UTO OoJee KpymHas (GUPMa-KOHKYPEHT — 3TO KOMIIAHHS CO
CIIO>)KUBILIUMUCS TPAIUIIUSMU U TOCTOSTHHBIMU MOKyTaTeaMu. OH JTMYHO 003BaHMBAJ CAMbBIX BaX-
HBIX KJIIMEHTOB KOHKYPHPYIOIIEeH (UPMbI U BHICKA3bIBAT UM CBOM COOOPAXKEHUS O TOM, YTO €CIIU
UX BEPHOCTh KOMIIAHUU-TIOCTABIIUKY OOBSICHSIETCS INIABHBIM 00Pa30M MPUBS3aHHOCTHIO K PO/IaB-
11aM, ¢ KOTOPBIMU OHU AaBHO COTPYIHUYAIOT, TO OH TOTOB MPEUIOKUTH 3TUM IIPO/IaBlaM padoTy y
ce0s1, TP STOM UX JICIOBBIM OTHOLICHUSM C MOKYMaTeIsIMI HUYTO HE TIOMEIIAET OCTaThCs MPEkK-
HHUMHU.

Jlupekrop He ycTaBal MOBTOPATH CBOIO MAaHTpPY, OOpalleHHYI0 K pabOTHHUKAM (DUPMBIL:
«Harma go:mst Ha peIHKE HE CTOMPOIIEHTHA. 3HAYUT, HallleMy OM3HEeCy eCTh Ky/ia pa3BuBathcs. aure
1 3aMHUTECh 3TUM!»

[Tozxe on cam yausmsiics: «Eciu Obl Hallln KOHKYPEHTBI CIENIATH TO K€ CaMO€, UYTO U MBI,
OHM ObI, BEpOSATHO, BBIIIIKOIM HAC ¢ pbIHKA. [1o KpaitHeit Mepe Hala pupMa cepbe3HO oCTpaaaa
Obl. Y HUX Bellb ObUTH JIEHBIU, KIIUEHTHI — IPAKTHUECKH BCE. A Temephb 3TO €CTh Y HACH.
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He npsiubTecs ot morpedutens. He 3abuBaiitech B Hopy. He mokunaiite peiHka.

[lo3BOHUTE OIHOMY JIMILIHEMY KIIUEHTY.

3anarure OAUH JUIIHUNA TPOLEHT.

[IpubaBbTe NMUIIHKN Yac K pabodyeMy JTHIO.

[lommuTe oHO MUIIHEE ATEKTPOHHOE COOOIIEHUE.

Hcnosnp3yiiTe BCE MIAHCHI.

CunbHble, cepbe3Hble KOHKYPEHTBI HE HAUUHAOM 3aHUMAThCs IPO/iaykaMH B TSKEJIbIEe Bpe-
ME€Ha — OHU UX pacuupsrom. XOpOIIMHA MOJIKOBOJAEL B TAKME MOMEHTHI YBEJIMYHBAECT YHUCIICH-
HOCTbh apMMH, MOChUIas Ha Nojie OUTBBI OoJiblle paTHUKOB. brarogaps ero eAMHCTBEHHO BEpHOMU
CTPATEruy 3TH «PATHUKUN-IIPOAABIIBI MOTYYat0T BOBMOKHOCTh YBEIMUUTh, @ HE YMEHBIIUTH CBOU
noxonbl. Bo BpeMs kpu3nca HaCTOSIIUM JIMJEp HE LETISeTCs 3a KayKbli JOJIap, IbITasACh «CIKO-
HOMMTb)» Ha areHTax 1o npojaxam, Ha peKkjiamMe, Ha KauecTBe o0cmykuBaHusi. OH BKJIa/IbIBAeT BCE
JOCTYIIHBIE CPEJICTBA B PA3BUTHE KOHTAKTOB C HOBBIMH KJIIMEHTaMHU.

Cepbe3Hble KOHKYPEHTHI Pa3BUBAIOT OM3HEC TOTa, KOTla JpyTrrue OMYCKAalOT PYKH U CTaBsT
Ha KOMIIAHUH KPECT.



D.. ,D. dokc. «Kak ctaTb cunbHbIM KOHKYPEHTOM! TaKkTUK1U AOCTUXKEHNS PbIHOYHOIO NpenMyLlecTea»

maBa 4
Jlnpepbl He «TOMKaKOT»

T'oBopsit, uTo HeMelkuii Genpamapian IpBUH PoMMenb, «IHC MyCTHIHWY, BETUYAUIINT U3
repMaHCKUX BOCHAYalIbHUKOB BTOpOif MUpOBOIA, Bceria 3Hal, OyIeT JIu MpecTosIas OUTBA BBIUT -
paHa WM MPOUTpPaHa, MO INa3aM cBoux oduiepoB. «MHe Bcerna ObUT CEH UTOT, TOTOMY UYTO B
UX I1a3ax OTpa)kaJuch Mow». PoMMelnb KpaliHe pelKo Tepries NOpa)XeHUs, HO CYTh CHA: MO3H-
1us JIUAepa, €ro BHEITHUHN BU, TO, KaK OH JIEPHKHUTCS, — BCE 3TO JIJIsl OKPYKAIOLIUX MPEACTABIISAI0
c00O0i1 IETKO YUNTAEMBbI€ CUTHAIIBL.

V BeNUKUX JUAEPOB CTENEHb YBEPEHHOCTH MPEBOCXOAUT CTENEHb ONpeaeieHHOCTH. OHU
BCMaTPUBAIOTCA B 3€PKaJio, TOKa HE yBUAAT TaM nodesl. OHM BeyT 3a cOO0H Jrofei, AeMOHCTpHU-
pys TBEpAYIO YBEPEHHOCTb, IaXKe TOT/a, KOT/Ia HUYEro He 3HAIOT HaBepHska. OHU MOTYT OOSIThCS,
HO Bceraa Oeccrpaiiabl. OHE MOTYT OBITh MOTPSICEHBI, HO HE HAITyTaHbl, OHU BCETIIa U KO BCEMY
TOTOBBI.

B nepByto ouepens nuaep J0MKEH OBITH JIUAEPOM JIJISl CAaMOTO Ceosl.

Jlunepsl MOAAIOT MpUMEP MOOETUTENS, KOTOPOMY MMOAYUHEHHBIE MOTYT CJIE€IOBATh.

®enpamapian PoMmMens roBopuit cBouM oduiiepam: «byasre mpuMepom s BaluXx JTroaei
— ¥ TIPU UCTIOJIHEHUU 0053aHHOCTEH, U B TMYHOM >ku3HU. [1yCTh congaTsl BUAAT, UTO BBl HE JKaJje-
eTe cebs, mepeHocsl ycTanocTh U auiieHus. Beerna OyibTe BeXKIMBLI U OIarOPOAHBI, YUYUTE OUU-
HEHHBIX BeCcTH ceOs Tak xe. 30eraiiTe upesMepHO )KeCTKOCTH U TPyOOCTH B rojIoce — 3TO BCETa
CIIYXUT IPU3HAKOM TOTO, UTO YEJIOBEKY €CTh YTO CKpbIBaTh». JIngepaM Ha 3aMeETKy.

Hacrosume nunepsl HM K 4eMy He MOATAIKUBAIOT CBOMX COJIIAT, paOOTHUKOB, areHTOB. OHU
TonKaroT cebs. ToakaroT CkBO3b OypHBIE BpeMeHa K XOPOIIKM.

Jlnnepsl HE «MOATATKUBAIOTY IPYTHUX, OHU «IIOATATHBAIOT» UX K cebe.

10
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maBa 5
PasHuua mexay nuaepaMmv U MeHegXXepamu

Haspanus nomxnocreit, ceouiku B CMU, MmecTo npu ABope Kopouis ApTypa — BCe 3TO HUKAK
HE BIIMSICT Ha TO, JIUJCP BbI WK MCHEIDKED.

JIuaepbl OBIBAIOT IJIOXUMU 1 XOPOIIUMH. MeHeKepbl ObIBatOT A3((HEKTUBHBIMU U OeCITOIIe3-
HBIMU. JIuiepsl MOTYT BeCTH K 100ejIe, a MOTYT C TOPO MOHSITOM roJI0BOM MapIIupoBaTh MPSMO B
Homuny Cmeptu. JIngaepbl MOTYT OBITH CITy4aiiHBIMU, HA3HAY€HHBIMH, BEIOPDAaHHBIMU, IPOJBUHYB-
IIUMUCS, HACTOSIIIUMHE WJTH HET.

AKIIMOHEPBI MEUTAIOT O BEJIMKUX JTUIEPAX, KOTOPBIX MOICPKUBAIOT 3aMe4aTelIbHbIC MCHE-
JoKepbl. JInaepoB MOXHO HaWTH Ha JFOOOM YpOBHE OpraHH3alliy, HE3aBHUCUMO OT JOJDKHOCTU H
obs3aHHOCTEH. TO KE caMoe OTHOCUTCS M K MEHEIDKEPaM.

EnuHCTBEHHOE CYIIECTBEHHOE PA3InINe MY JTHICPaMU U MEHEDKEPaMHU — B KX OTHOIIIE-
HUM K HEONPENEIeHHOCTHU. JIuIephl MOTYT ¢ HEl CMHUPHUTBCS, MOTYT CITPABUTBLCS C HEIOCTATKOM
(akTOB ¥ AaHHBIX. JIUJEPBI B COCTOSIHUY PUHUMATh BaKHBIC, KPUTHUECKUE PEIICHUS, TaXKE SCIU
HE YBEPEHBI B MX MOCICACTBHUAX. MEHepKepaM 3TO HE JIaHO.

[To uponuu cyapObI, IMEHHO BO BpeMsl KpU3HCa, KOrJa OOJbIIe BCET0 HEOOXOIUMBI BIyM-
YHBOCTh U B3BELICHHOCTh, TPEOYETCSI TaK)Ke YMEHHUE ObICTPO MPHHUMATh perieHus. IMEHHO B
HIepUo] KpU3uca 0OBIYHO HE XBATAET CaMbIX HYXXHBIX (pakToOB U HH(popMarmu. MeHeKEepoB mapa-
JM3YIOT OTCYTCTBHE JaHHBIX, COMBIIUICS KOMITAC MM HEIOCTATOK SICHOCTH.

Jlunepsl pearupyroT u 1eicTBYOT. OHM MOTYT OLINOATHCS, HO HE TOPMO3ST, HE KOJIEOMIoTCs,
HUYETO HE OTKJIAABIBAIOT Ha 3aBTpa. OHU IPUHUMAIOT PelIeHus. Y MEHEIKePOB MOXKET ObITh OoJiee
BBICOKHUI1 ypPOBEHb 00pa30BaHusl, OTHAKO OHHM JIyUIIIe BCETO YMEIOT OLICHUBATH ITOKA3aTEIIH, aHAJIH-
3UPOBaTh, MOJICPIKUBATH CTATYC-KBO U, KAK OHU JIIOOST TOBOPHUTH, KIITYOOKO TOTPYXAaThCs B JIaH-
HbIey. [lorpyxeHue B TaHHBIC — 3TO XOPOIIO, 3TO HEOOXOIUMO, 3TO MPO(HECCUOHATBHO, HO KOT/Ia
HE XBaTaeT BO3/yXa, HEOOXOJMMO YTO-TO PEIIaTh.

Pa3zymHas1, 00beKTHBHAsI pabOTa CO BCEMU JOCTYIHBIMU (haKTaMH, TaHHBIMU, PE3yJIbTaTaMH
UCCJIEZIOBAaHUN — OCHOBA MPaBUJIBHOTO BeZleHHs OusHeca. OnHaKo B MEPHUOM KpU3HCA, B TSHKETIbIC
BpPEMEHA, KOTlla KaTeropu4ecky HeoOXxoauMa HHPOpPMAIs, HO €€ HET M XKJIaTh HET BPEMEHH, BaM
HYKEH JIJIEP, KOTOPBIA MOXKET CaM CITyCTUTh KypOK, a HE MMapeHb, KOTOPBIN Oy/IeT 3ampamiuBarhb
B 1ITa0e moApoOHbIE HHCTPYKIIUU.

D10 Kak B (yTOONBHOM Cepuu MEHANBTH — MATHIA MPOOUBAIOIIHIA 10 BOPOTaM, OT KOTOPOTO
3aBHCHUT Cy[1b0a UTPBI, MOXKET HE OBITh KAITUTAHOM KOMAH]IbI I CAMBIM PE3yJIbTaTUBHBIM HIPO-
KOM, OJTHAKO MIMEHHO OH B JIJAHHOW CUTYalluu OKa3bIBACTCS JIUJCPOM.

Huxkako#t HeonpenenenHocT. Hanecu ynap wiim npourpai.
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maBa 6
3HauTe, B YeM raison d'étre Baluen KomnaHum

3ameuarenbHOe (PpaHIry3cKOe BhIpakeHHe raison d'étre mepeBOAUTCS KaK «CMBICI CYIIIeCTBO-
BaHMs». KaIplii COTPYJIHUK KOMIITAHUH JIOJDKEH 3HATh, Py Yero OHa CO37aHa, T. €. €¢ raison
d'étre. Kaxxiplii 1Oo/DKEH MOHMMATh, KAKKM JICIOM OH 3aHHMMAaeTcs. Bce KOMIaHWM CyIIeCTBYHOT
pamu Toro, 4ToObl HAXOAWTh U COXPAHSATH KIMEHTOB, CIIOCOOHBIX MPHUHOCUTH N0X0A. s 3TOTO
TpeOyeTcs MPENOCTaBIATh ITUM KIIMEHTaM TO, YTO OHHM XOTST M YTO UM HEOOXOIMMO, TIO IIeHaM,
MOKPBIBAIOIIMM BCE PACXOJibl KOMIAHUU. MOTUBBI KJIMEHTOB — CTPEMIJICHUE K KOM(DOPTY, KEeTaHHE
U30aBUTHCS OT MPOOJIEM UIIU TO U IPYTO€ B ONPEICIICHHOM coYeTaHuH. JII0Iu MoKy narT 4To-JIn00
TOJIBKO T10 3TUM JIBYM IPUYHUHAM.

Benymine xomnanuy MOHUMAIOT TaKOW MOKymnarenbCckuil penoMen. OHM TpeqIaraloT Kiu-
€HTaM HE TOBaphl U YCIIYTH, & OTNPEICICHHBINA pe3ynbTar. Bemukue nponaBisl TOPIYOT TEM, YTO
NOJTy4aeT MOKYIaTelb B pe3ysibTare NpuoOpeTeH s ToBapa.

Rolex He nmponaer Bpems — Rolex npozaer craryc. Timex He npogaet craryc — Timex mpo-
naet Bpems. Titleist He mpoxaet mstuu 1 ronbda — Titleist mpomaeT myurne pe3yabTaTbl UTPHL.
Harley-Davidson He npogaet Mmotorukisl — Harley-Davidson nponaet unausuayanusm. Pfizer e
npopaet jekapcta — Pfizer mponaer 310poBsbe.

Ecnu Ob1 Pfizer 3anmManach Toprosiiei iekapcTBaMu, OHa ObI HE IPOU3BOINIIA COOCTBCHHBIC
BaKI[MHBI M CBIBOPOTKHU M HE TpUOOpeTasna Obl aKTUBBI KOMIIAHUN M3 JIPYTUX OTPACICH METUIIHHBI.
Kaxnpiii yueHslit, pabotaromnuii B Pfizer, n kaxxaplii ee mpomaBel 3HaeT, KAaKUM JICJIOM OH 3aHST U
JUISL 4€TO CYIIECTBYET €r0 KOMITAHHSI.

Ecnu corpynauku moHuMarot raison d'étre cBoel opraHu3aliiu, OHa MPOIOIHKAET CYIIECTBO-
BaTh.
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maBa 7
Pacnopsxantecb CBOMMU MHBECTULUSIMU C YMOM

VYeneunple KOMOaHUK KpailHe BAYMYHMBO U pa300pUYMBO OTHOCATCS K PACHpPEENICHUIO Bpe-
MEHHBIX, TIOIICKUX U (DMHAHCOBBIX PECYPCOB.

Ecnu Obl BbI Kak BKIAIUUK pelIanu, Kyla BIOXKHUTh COOCTBEHHbIE HAKOIUICHUS — B aKIUU
pa3BUBAIOIIEHCS KOMIIAHUH C BHICOKMM MOTSHIIMAIOM WM JbIIIAIICH Ha J1agaH, (PyHKIIMOHUPYIO-
niei koe-kak GUpMBbI, — Kakoe Obl BbI MpuHsUIH perienne? Kaxercs, Bompoc abCONOTHO TEOPETU-
YEeCKUM, OHAKO 3TO HE TaK.

OOBIYHO, eclTu HE CKa3aTh BCEr/a, BbI BKIAABIBACTE JICHBIU B Ty KOMIIAHUIO, KOTOPOI COMyT-
cTByeT ycnex. OnHako OyKBaldbHO KaXKIBIA JE€Hb JUPEKTOpa KOMIIAHUN U MOAYUHSIOUINECS UM
MEHEXKEPhl CO3HATENIbHO HAPYIIAIOT MPaBUJIO «BIOKEHUH B 3ddexTuBHOCTE». ['eHanpexTopa
MO3BOJISIIOT MEHEKEPAM YIEISITh Maod(p(EKTUBHBIM, MPOOIEMHBIM COTPYIHUKAM OOJIBIIIE Bpe-
MEHH, YeM JTydlmnM paboTHukaM. Kaxaplii eHp MEHEIKEephl M0 Mpoja)kaM BKIIAIbIBAIOT CBOE
BpeMsl B T€X, Y KOTO HaNXY/IINe oKa3aTeau MPoAaXk, a Ha YeMITHOHOB MPAKTHYECKH He 00paIaloT
BHUMaHUs. Kaxaplii 1eHbp MEHeDKephl ype3atoT OIIKeT Ha MapKETUHT, MPOJaKd U MOATOTOBKY
KaJpoB JUISl CaMbIX YCIICIIHBIX OTpaciieil OM3Heca U MepPCIeKTUBHBIX JIMHUN MPOAYKTOB, HAPaB-
JI51s1 9TU CPEICTBA HA «IOAJIEPIKKY» HEOIaronomy4yHbIX MOApa3IeIeHH KOMIIaHUH.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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