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NMpeaucnoBue

B 1930-e roast Benukuii pycckuii ¢pusuk ['eopruii ['aMoB Hayanm myOIUKOBaTh CEPUIO pac-
CKa30B O HeKoeM mmucTepe ToMmKuHCe, OAaHKOBCKOM Kiepke cpeanux neT. Muctep TommkuHc,
KaK SIBCTBOBAJIO U3 3TUX UCTOPUA, THTEPECOBAJICS COBPEMEHHOM HayKoi. OH peryisipHO noceman
BEUEpHHE JICKIIMU MECTHOTO YHHUBEPCUTETCKOTO Mpodeccopa u, pasyMeeTcs, BCeraa 3achlnan Ha
CaMOM MHTEPECHOM MECTE, a MPOCHYBIIUCH, 0OHApYX HUBaJ ce0si B KAKOM-HUOY/Ab MapajieIbHOM
MUpE, TA€ OMH U3 OCHOBHBIX 3aKOHOB (PM3UKHU JEHCTBOBAT HETPAAUIIMOHHBIM 00pPa30oM.

B onnoMm u3 3THX pacckas3oB, HampuMmep, Muctep ToMnkuHc ouyTuics Bo BeceneHHoH, rue
CKOPOCTh CBETa COCTAaBIIsijla BCEro JIMIIG IBAANATH MATH KWJIOMETPOB B Yac, U MOT HaOIoAaTh
3¢ (deKThl TeOprH OTHOCHUTEIBHOCTH, COBEpIIas BeJOCUIEAHbIE Tporynku. Korna oH HaumHa
OBICTpEe KPYTUTH NeAau, IPUOIKAIONIHECs 3JaHIs YMEHbBIIAIKNCH B pa3Mepax, a CTPENIKH 4acoB
Ha 3/IaHUY TIOYTHI 3aMeIISLTH cBOM Oer. CroXKeT APYToro pacckasa 3aKiIrouascs B TOM, YTO MUCTEP
TommkuHc moObIBaN B MUpeE, TJe nocTossHHas [1nanka Obla paBHA eIUHUIE, U HAOMIOAA KBAHTO-
BYIO MEXaHUKY B IEHCTBUH, CTOS Y OUIIBSPIHOTO CTOMA: IIAPhI HE KAaTaJUCh IJIABHO MO MOBEPXHO-
CTH, KaK OOBIYHO, a Belln ce0s HeMmpecKa3yeMo, KaKk KBAHTOBBIC YaCTHUIIBI.

C pacckazamu ["amoBa s1 no3Hakomuiics enie noapoctkoM. Kak u muctep ToMnkuHc, s UHTE-
pecoBalicsi COBPEMEHHOM HAayKOl, K TOMY BPEMEHH YK€ MPoYesl HeMaJlo KHUT O KBAaHTOBOM Mexa-
HUKE U TEOPUH OTHOCUTENBHOCTH. Ho nHIiIb mocie Toro, kak MHE B pyKH MOMAIH UCTOPHH O HE3a-
JaYwIMBOM OAHKOBCKOM KJIepKe, Hadasl HAaKOHEeI-TO TOHUMAaTh, O 4YeM BOOOIIIE UET PEUb.

Mens Bcera Bocxuiano ymeHnue ['aMoBa onuchIBaTh CI0KHbIE HAyYHBIE TOCTYIATHI B CTOIb
UHTEPECHOI U HeHaBsA3uMBOM (hopMe. MHe MmoKa3anoch, 4YTO B TaKOi ke opMe MOKHO OMUCATh U
HEKOTOpBIE MPUHIUIIBI YIIPaBICHUS IpoeKkTaMu. U s pemmi noBeaaTs BaM, yBayKaeMblid UUTATENb,
UCTOPHIO 00 OMBITHOM PYKOBOJUTENE, KOTOPBII MOMaja B HEKYI0 BOOOpakaeMylo CTpaHy, TIe B
pa3ryYHbIC IPaBUIIA YIIPABICHUS BHOCHIUCH MOMPABKU «CBepXy». Tak poaunach (IPUHOILY CBOU
m1yOoyaiiiue u3BuHeHus ['eopruto 'aMmoBy) naest 3Toi KHUTY — UCTOPUH O MEHEDKEpE Mo (pamu-
nuu TOMIIKKUHC, KOTOPBIN OKa3alcs B OBbIBILEH COIMATUCTHYECKOM pecyOmke MopoBuu!, rae Obut
Ha3HA4YEH PYKOBOAMTEIIEM MPOEKTOB MO CO3aHHUIO MPOTPaMMHOTO 00eCIIeUeHUSI.

Tom J{emapxo

! Bosmoxso, pesynsrar «ckpemmpanms» Mopasun (Yexocnosakui) 1 Mopaosun. Kpome TOro, CylIecTByeT HHTEPHET-Co00-
mecTBo rox HasBaHHeM «KoponeBctBo Moposus» (o6pasoBaiiocs B 1996 rony) n xopriopanust « MopoBHs», IPOU3BOISIIAS TIPO-
rpaMMHOe 00ecIIeueHue, a TaKkKe OXHOMMEeHHBII ropon B Kocra-Puke. Ipum. peo.
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masa 1. lUnpoyanume BO3MOXHOCTH

Bebctep TommkuHC ycTpowscs B mocieqHeMm psny bombapumxk-1, riaBHOM ayautopuu
«KpynHoli TenekoMMyHHKAIIMOHHOM Kopropalium» (otaenenue B ropoae Ilenenona, mrar Hero-
Jlxepcu). 3a mocnenHrue HECKOIBKO HEJENIb OH MPOBEN TYT A0BOJILHO MHOTO BPEMEHH, UCIIPABHO
noceujas JEKIHUHU 17151 yBOJIbHsIEMbIX. Muctepy TOMIIKMHCY U €111€ HECKOJIbKUM ThICSUaM TaKUX XK€,
KakK OH, MpOo(eCCUOHATIOB 1 MEHEKEPOB CPEAHETO 3BEHA MOMPOCTY yKa3alu Ha aABepb. Hy, pa3y-
MEETCs, HUKTO HE BBbIpa)kasics CTOJIb rpy0oo U mpsiMonuHeitHo. OOBIYHO HCTIONB30BATUCEH (pa3bl
BpOJIE: «COKpAILIEHUE ITATOB», WIH «B PE3YJbTaTe YMEHBbILIECHUS Pa3MepOB KOMIIAHUMW», WIH «B
HENSIX ONTUMHU3ALUU JIEATEIbHOCTH KOMIIAHUMW», UM e — U 9TOT BapHaHT ObUI cCaMbIM 3aMeya-
TENBbHBIM U3 BCEX — «IPEIOCTaBIsIeM CBOOOAY BbIOOpa Apyrod pabote». st aToil mocnennei
(bpa3ssl cpazy xe uzobpenu adb6pesuarypy: CB/IP. Tomnkuuc u 6611 ogauM u3 Takux CB/IP.

Ceroanst B bonpapumk-1 nqomkHa Oblia cocToAThCs ouepenas ekius Ha Temy «lllupouaii-
1IM€ BO3MOXXHOCTH IPsIMO niepes Hamu». Kak ToBOpUIIOCh B MPOrpaMMKe, TaHHbBIN LUK JIEKIUN
npeacTaBisl co0o0il «0omee cTa YacoB KpailHe YBIEKaTeIbHBIX TPEHHUHIOB, MbECOK, MY3bIKallb-
HBIX UHTEPIIIOANM U TPOYUX Meponpuatuii ayig HopoucneueHHbIX CB/IP». Corpyanuku otaena no
paboTe ¢ nmepcoHanaoM (KOTOPBIX HUKTO HE YBOJBHSUT) ObLIH yOexxaeHsbl, 4to ctarb CBJIP — Bemnu-
yaiiiee cyacThe, TOJIBKO BOT OCTAJIbHBIE IOYEMY-TO 3TOT0 HE MOHUMaOT. KoHEUHO ke, UM caMuM
oueHb xorenock cratb CB/IP. YectHoe cnoBo. Ho, yBbI, 10 cux nop He nocyacTiuBuiock. [loka
el11e UM MPEACTOUT HECTH CBOE OpeMsi: pETyIspHO MOJTy4aTh 3apIUIaTy U MPOJIBUTAThCA MO CIyx)O0e.
A ceiiuac OHM, BBI/IA HA CLIEHY, MY»ECTBEHHO ITPOAOJKAT CBOM HEJIETKUH TPY/I.

[Tocneanue HECKONBKO PsAIOB B ayIMTOPUH MOIA1aIU B 30HY, KOTOPYIO HHKEHEPBI-aKyCTUKHU
Ha3bIBAIOT «MepTBOI». [0 Kakoi-To 3aragoyHON MpUYMHE, KOTOPYIO HUKTO MTOKa HE CyMell 00bsc-
HUTb, 3BYK CO CIICHBI CIO/Ia TPAKTHUECKH HE MIPOHUKA, IOITOMY TYT MOKHO OBLIO 3aMe4aTeIbHO
B3/IpeMHYTh. TOMIIKMHC BCEr/la yCTPAUBAJICSI UMEHHO 3/1€Ch.

Ha cocennee cunenbe OH BBUIOKUI CETOAHALIHUI HA0OP MOIAPKOB OT (PUPMBI: IBE TOJICTHIC
3aMyCHbIE KHUKKU M TIPOYME MENIOYH OBbLIM yIMaKOBaHbI B KPACHUBYIO MaTepyaTyl0 CyMKY C JIOTO-
TUIIOM KOMIaHUH ¥ HaAmuchlo: «Haia koMnaHust XyJaeeT, H03TOMY BCe OCTajJbHble MOTYT HAOH-
patb Becy». [loBepx cymku nerna Oeiicoonka ¢ BeimuBkoit «5I CBIIP u ropxycs stum!» Ilpours
cell BAOXHOBIISIIOIIMIA 1eBU3, TOMIKUHC HaxJ100y4ymin OefcOONKY Ha TOJOBY M YXKe Yepe3 MUHYTY
MUPHO CIIaJI.

B 310 BpeMs xop cOTpyAHHMKOB MO paboTe ¢ MepcoHaIoM I'poMKo men Ha cieHe: «lupo-
yaie BO3BMOXXHOCTH — paclaxHeM nepeq HuMu aepb! Pacnaxuem!» Ilo 3ambiciy ncnonnure-
e, cayaTea IO KHBI ObUTH XJIONaTh B Ja0IIH U noaneBars: «Pacnaxuem!» Cnesa oT ClieHbI
CTOSUT YEJIOBEK C TPOMKOTOBOpHUTENIEM M Moj0aapuBal myOonuKky Boruiamu: «I'pomdye, rpomue!»
Heckonbpko yenoBek B0 XJI0Mau, HO MOANEBAaTh HUKTO HE XoTes. OIHAKO BECh 3TOT LIyM HaJall
npoOHUBaThCA JaXKe B «MEPTBYIO 30HY», T1I€ craji Muctep TOMIOKUHC, M B KOHIIE KOHIIOB Pa30yaul
ero.

OH 3eBHyn u omsaencs. Hemoganeky ot Hero, B 3TOH K€ «MEpPTBOM 30HE», KTO-TO CHUJEI.
Hacrosmas kpacaBuna. Tpuanars ¢ HeOOIBIINM, YepPHBIE IMAJAKHE BOJIOCHL, TEMHBIE Ta3a. Cierka
yabI0asichk, oHa HabOmronana 3a 0e33ByYHBIM MpeACcTaBleHueM Ha clieHe. Ono0peHus B 3TOH ynbIOke
He Obu10. TOMIKHMHCY MOKAa3a710Ch, YTO OHU YXKE I1e-TO BCTPEUYAIUCH.

— $1 Hudero He nmpomycTui? — 0OpaTHIICS OH K HE3HAKOMKE.

— Bcero nume caMoe BaxHOE, — OTBETHIIA OHA, HE OTBJIEKAsACh OT MPOUCXOIAILETO.

— MoxeT ObITh, BBl MHE BKpartiie oopucyere?

— OHu npeanararoT BaM yopaTbCsi, HO IIPU 3TOM IPOCAT HE MEHSTH TeIe(OHHYIO KOMITAHHUIO,
MPENIOCTABIISAIONIYIO BAM MEXIYTOPOAHYIO CBS3b.

— Emte uro-uubyas?
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— Hy... BbI npocnanu noutu uenslii yac. Jlaiire-ka s BcnomHio. Het, noxany#, 6onbliie He
OBLIIO HUYETO MHTepEeCHOTO. Heckobko 3a0aBHBIX MECEHOK.

— IlonarHo. OGBIYHOE TOPKECTBEHHOE BHICTYIUIEHHE HAILIETO OTAeNa 0 paboTe ¢ nepcoHa-
JOM.

— O0-0-0! Muctep ToMIKHUHC IPOCHYJICS, TaK CKa3aTh... B COCTOSIHUU JIETKON 037100JIEHHO-
cTu?

— BbI 3HaeTe Oomblie, 4eM s, — Muctep TOMOKHUHC NPOTSIHYI €l pyKy. — OueHb NpUsATHO,
TomIKuHC.

— XyJnuraH, — IpeacTaBUIach )KEHIIMHA, OTBEYas Ha pykonoxarue. Tenepb, Korna oHa noBep-
HyJ1ach K HEMY, OH MOT pPacCMOTPETh €€ Ila3a: He IPOCTO TEMHBIE, a OUTH YepHble. M cMoTpeTh
B HUX €My O4€Hb NOHpaBUI0Ch. Muctep TOMIKMHC MOYYBCTBOBAJ, YTO KPACHEET.

— 2-3-3-3... Bebctep Tomnkunac. Moxkno npocto Bebcrep.

— Jlakca.

— Kakoe 3a0aBHOE UM3.

— CrapunHoe OankaHckoe uMs. MopoBuiickoe.

— A Xynuran?

— XM, AeBUYbSI HEOCMOTPUTEIBHOCTh MOEH MaMouku. OH ObUT MpIaHJLEM C TOPrOBOTO
cynHa. CUMITaTHYHBIN MayOHBIH MaTpoc. MamMa Beera Obliia HepaBHOIYIIHA K Mopsikam. — Jlakca
ycMexHynach, 1 TOMIKHUHC BAPYT OYYBCTBOBAJ, YTO €0 CEP/LIE 3a0MII0Ch CUIIBHEE.

— A, — HaKOHEII HAIIICJICS OH.

— Ara.

— MHe kaxeTcs, s Bac yKe I7e-To BCTpeyal. — DTO Mpo3Byyaio Kak BOIPOC.

— Berpewanu, — nogreepania oHa.

— IlonsTHO. — OH BCe paBHO HE MOT BCIIOMHMTb, I7I€ 5K€ 3T0 MO0 ObITh. Muctep ToMnkuHe
B3MJISIHYJI B 3aJ1 — PSAZIOM C HUMHU He ObUIO HU OJTHOM uBOM qymu. OHU CUAENTU B IEPENOTHEHHON
ayIUTOPUH U BMECTE C TEM MOIVIM CIOKOMHO 001IaThCsl ¢ a3y Ha rmia3. OH omsiTh MOBEPHYICA K
CBOEH 0YapoBaTeIbLHOM coOeceTHuIIE.

— Bam toxxe mpenoctaBuiu cBoOoy BeiOOpa?

— Her.

— Het? Ocraerech B kKOMIIaHUU?

— OnsaTh HE yrajgani.

— Huyero He noHnMaro.

— 51 3nech He paboTato. S mnuoHkKa.

OH 3acmesics.

— Ckaxere Toxe!

— IIpomblinuieHHbIH mmroHax. ClbIXaau 0 TaKoM?

— KoneuHo.

— Bol MHe He BepuTe?

— Hy... BB IpPOCTO COBEPIIEHHO HE MOXOXH HA LIMHOHKY.

Omna ynbiOHynach, U cepale mucrepa ToMIKHHCA ONATH 3a0UIIOCH OBICTpPEE OOBIYHOTO.
Jlakca, HECOMHEHHO, ObLIa ITOX0XKa Ha MIMUOHKY. /la OHa pocTO ObLIa poXKAEHA ISl TOTO, YTOOBI
CTaTh IIMHOHKOM.

— D-3-3-3... 5 XOT€eJl CKa3aTh, HE COBCEM IOXOXKH.

Jlakca rmokadasia rojoBOM.

— I Mory oKasars 3T0.

[ToToM mokopHO oTIIENHIIa OSHIK U IPOTAHYJIA EMY.

TomnkuHC IocMoTpen Ha (oTorpaduro; mox Hei 3HadmIoCh: «Jlakca Xymursn». «lloro-
uTe-Ka. ..» OH npuIsiiencs noBHIMaTensHee. Bee Bpose Obl BBITTISIEI0 Kak HaJ0, OJJHAKO JIAMH-
HupoBaHue... Kaprouka Opla npocTo 3akataHa B macTuk. OH OTTAHYJ NMPO3PAYHYIO IUIEHKY, U

9
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¢dororpadus Beimana Hapyxky. [lonq Helt Obuta mpyrast ororpadus, N300paxkaBInasi CEI0r0 MYyxK-
yuHy cpenHux jeT. OTonpaB MoJI0CKY JUMKOM Oymaru ¢ umeHneM, TomrnkuHc mpoyen: «Ctoprenb
Banwrepy.

— 3HaeTe, y>K 00JIbHO HEMPO(PECCUOHATBHO BBIIISIIUT TaKas MOJJIEIKA.

—Yto monenars. Bo3amoxkHocTH Hamero mopoBuiickoro KbI2 He Tak yx BEJIMKH, — B3JJOXHYJIA
OHa.

— Tax BbI IEUCTBUTENHHO?..

— A yro? IToGexure MEHS CoaBarh?

—Hy... —Eme mecsi1 Ha3aa oH, KOHEUHO k€, UMEHHO Tak ObI 1 mocTynuil. OHaKo 3a mocie-
HHI MECSII CIIMIIIKOM MHOTO€ B €T0 KM3HH U3MEHUIIOCh. Muctep TOMIKHHC €1e CEKyH 1y PUCITY-
muBaics k cede. — Her, He moGery.

OH TIPOTSAHYJ KEHIIMHE KYCOUYKH €€ KapTOYKH, KOTOPhIE OHA TYT JK€ aKKypaTHO yOpasa B
CYMOUKY.

— Mopogus Bpone 01 ObllIa KOMMYHHCTHYECKON CTpaHOU? — oOpaTuiics oH k Jlakce.

— Hy, uTo-TO B 3TOM poze.

— W BBI paboTann Ha KOMMYHHCTHYECKOE MTPABUTEITHCTBO?

— MOXHO ¥ Tak cKa3arb.

OH nokavas rojloBou.

— Tak B ueM e neno? S xouy ckazarb, Benb 1980-e mokazanm, 4TO KOMMYHH3M Kak (UII0-
codust aOCOTOTHO HECOCTOSITEIICH.

— A JeBSHOCTBIE MMOKA3aJIH, YTO aJIbTEPHATHBA HEHAMHOTO JTyYlIIle.

— KoneuHo, B mociennee BpeMsi 3aKpblJIOCh MHOTO KOMITAHH, MHOTHE CUIILHO COKPaTHUIIHCh
B pa3Mepax...

— Tpu 1enbIX U TPpU JECATHIX MIJIJTHOHA YEJIOBEK MOTEPsTd pabOTy 3a MOCIEAHHUE JICBSITh
MecsteB. Y BbI O1H U3 HUX.

PasroBop cknaapIBasncst HE CIUIIKOM TPHUSITHBIN.

— Ckaxxure, oXKanyicTa, MUCC XyJIUTDH, KaKOBO padoTarh mmuoHoM? MHe MHTEpECHO, s
JKE MIIY HOBYIO pabOTy, — HCKYCHO TIEPEMEHIIT TeMy MUCTEp TOMITKHHC.

— O nert, Bebctep, INMUOH U3 Bac HE MOIYUYUTCS, — YIBIOHYIAch OHA. — BBl yenoBek coBceM
JPyTOro CKJaja.

OH mouyBCTBOBaJ Ce0sI HEMHOTO OOM>KCHHBIM.

— 51, xoHEeUHO, HE 3HAIO...

— Bb1 pykoBoauTenb. CUCTEMHBIN PyKOBOUTENb, IPUUEM OYEHb XOPOLIHII.

— A BOT HEKOTOpHBIE TaK HE AyMaroT. B KOHIIe KOHIIOB, MHE TIPEIOCTABUIIN CBOOOY. ..

— Hexortopeie mymarh BOOOIIE HE YMEIOT... U OOBIYHO CTAHOBATCS TUPEKTOPAMU KPYITHBIX
KOMITaHH#, BPOJIE ATOM.

— Hy nagno. Pacckaxkure ke, 9TO Takoe IIMUOH — YeM OH 3aHMMaeTcCs, Kak padoraet? MHe
MMPOCTO OUYEHb UHTEPECHO, 51 paHbIIIe HUKOT/a HE BCTPEYasl IIMHOHOB.

— Kak BbI, HaBepHOE, MOHUMaeTe, Halia paboTa —3T0, BO-TIEPBHIX, 0XOTa 32 KOPIIOPATHBHBIMHU
CEKpeTaMH, BO-BTOPBIX — TIOXUIIICHHUE JIFOJIEH, a HHOT/IA TPUXOIUTCS JAkKe KOe-KOTO yOUpaTh.

—Yro, mpaBna?!

— Koneuno. OObIuHOE 11€710.

— ITo-moemy, He CITUIIKOM XOpoliiee 3aHsATue. Bbl moxumiaere nofei. .. u naxe... qaxe you-
BaeTe UX, YTOOBI MOJYUYUTh KaKWE-TO SKOHOMUUYECKUE TTPEUMYIIEeCTBA?

OHa 3eBHyIa.

— Yto-TO Bpoze Toro. Ho Mbl yOupaem ganexo He BCAKOro. ToabKo T€X, KTO 3TOrO 3aCIykKH-
BaeT.

2 Hamexk Ha cTpyKTypy Hanopobue coserckoro KI'b. I1pum. peo.
10



T. Oemapko. «Deadline. PomaH 06 ynpaBneHuy npoektammy

— Jaxe ecnu Tak. S HE yBepeH, 4TO MHE 3TO HpaBUTCs. J[a HET XKe, 51 yBEpPEH, 4YTO MHE 3TO
coBceM He HpaBuTcsa! Kakum HyHO OBITh 4EJIOBEKOM, YTOOBI MOXMILATh — Sl YK HE TOBOPIO O
IPOYEM — IPYTUX JIIOAEH?

— BecbMa yMHBIM, 5 ObI CKa3ana.

— Ymusim?! Ilpu uem 3aece ym?

— 51 uMero B BUly HE caM MPOLIECC MOXUIIEHUS. DTO AEUCTBUTEIBHO BCETO JIUIIb AENO0 TEX-
HUuKU. Ho Hy’>KHO 3HaTh, K020 MOXUILATH, — 3TO YK€ 3a/1aua MOCIIOKHEE.

Jlakca HaKJIOHWJIaCh, ¥ OH 3aMETHJI MaJIEHbKYIO CYMKY-XOJOAMIbHUK y ee HoT. OHa focTana
0TTy/a OaHKy KaKOTO-TO HaIllUTKa.

— Beinbere co MHOIT?

— Cnacu6o, He x04y. Sl HEe TbI0 HUYETO, KPOME. . .

— ... nuerndeckoro «Jlokropa Ilennepa», — 3akoH4YMIIa OHA, IPOTITUBasi EMY 3alOTEBIIYIO
0OaHKy ra3upoOBKH.

— O, Hy eclii yX y Bac oka3ajiach OaHOYKa...

— Bamue 310poBbe! — Kpaem cBoeil 6aHKHM OHa JIETOHBKO KOCHYJIach OaHKM MuUcTepa Tomi-
KHHCA.

— Bae 3m0poBbe. — OH OTIINII ITIOTOK. — A 4TO, pa3Be CJI0’KHO BbIOpaTh 4eI0BeKa, KOTOPOro
HYKHO MIOXUTUTH?

— MoxxHoO s 0TBeuy BoIpocoM Ha Bornpoc? UTo camoe Tsikenoe B paboTe pyKOBOAUTENS?

— Jltonu, — aBTOMaTHyeCcKu npousHec Muctep TOMIKUHC. Y HETO Ha 3TOT CUeT Obljia CII0XKHB-
mascs To4ka 3peHus. — Haio HallTh TakuXx JIFOIeH, KOTOPBIE JIy4lI€ BCEro MOAOMAYT I TaHHOMN
paboThl. Xopomuii pyKOBOAUTEIh MMEHHO TaK BCEI/A U MOCTYIAET, a IUIOXOW — HET.

W Tyt oH BcoMHuI, rae Berpedan Jlakcy XynursH. 9To ObUIO MPUMEPHO MOJIroja Hasal,
Ha CeMHUHape Mo KOpIOopaTUuBHOMY yrpaBieHuto. OHa, KaK U Teleph, CUeNa B OCIEAHEM Py,
Henojaneky oT Hero. OH BCTall M Hayaj CIIOPUTh C PYKOBOJUTENEM CeMHHapa... Jla, Tak oHO u
osu10. Ero 3Bamm Kanbgace, Dnrap Kanbdacc. [Tapus mpucnanm, 9ToObl OH YU UX, KaK PyKOBO-
JUTh JIIOABMH, — 3TOT ABAJLATUISITUIICTHUH FOHEL], KOTOPBIM 32 BCIO CBOIO JKM3Hb €I11€ HUKOT/a U
HUKEM HE PYKOBOJWI. A YUUTh €My HY>KHO ObLIO Jitofiel Bposie TOMIKUHCA, KOTOPbIE MOJKU3HU
3aHUMAaIUCh pykoBozcTBOM. Ko Bcemy nmpouemy Kanbdace codupascst BeCcT 3TOT CeMHHAP LEITYI0
HEZENI0, HO, KaK SIBCTBOBAJIO M3 PAaCHUCAHUS 3aHATUMN, HE BKIIOYMUJI B CIIUCOK TEM COOCTBEHHO
PYKOBOJCTBO JIOAbMHU. TOMIIKMHC BCTall, BbICKa3aj €My BCE, YTO AyMaeT O TaKOM CEMMHape, U
BhImIel. JKU3Hb CIMIIKOM KOPOTKA, YTOOBI TPATUTh €€ Ha MOJOOHOe «00yUYeHHE).

Ona crnplliaia Toraa Bce, 4To OH cKa3ail, HO MUCTep TOMIKMHC peul HOBTOPUTHCS:

— Haiinure npaBuibHbIX Jitofei. [1oToM, 94TO ObI BBI HU JIe1aiu, Kakue Obl OIIMOKHM HU IOy C-
KaJIv, JIFOAM BBITAIIAT Bac U3 JI000i nepeapsru. B aToM u 3aximodaercs: paboTa pyKOBOTUTEIIS.

OHa BbIpa3uTEeNIbHO MOTYATIA.

— O! — nakonen cooOpazun ToMnkuHc. — Bbl uMeeTe B BUAY, UTO BaM, IOXUTUTEIISIM, HY>KHO
pemuTh Ty Xke 3a1a4y? BeiOparh HyKHOTO yesoBeka?

— Koneuno. BeiOnparh HyXHO Te€X, KTO IPUHECET Hallel CTOPOHE SKOHOMUYECKYIO BBITOIY
1 OTHOBPEMEHHO HaHECET yPOH CONEpHUKY. HaliTh TakuXx Jronei coOBCceM HENpOCTO.

— Hy, s He 3Hat0. A Henb3s nocTynuTh npoiue? B3sTh, kK mpumepy, caMoro H3BeCTHOTO Yello-
BEKa B KOMITaHUU?

— Br1 3710 cepre3no? Hy, k mpumepy, s peminiaa HaBpeaAuTh Bamield komnaHuu. M koro Mue
noxumarsk? ['eHepanpHOTO AUpeKTopa?

— Hu B xoem ciyuae! Ecnu Obl Bbl yOpasiv TeHepallbHOTO, aKIIMU KOMITAHUU BBIPOCIIN OBl
ITyHKTOB Ha J1BaJILaTh.

— AbcomoTHO BepHO. Sl HazweBaro 310 3ddekrom Pomxepa Cmuta, B 4ecTh OBIBIIETO
npeacenarens «/Ixenepan Morope». Korma-to s 3agymana ycTpouTh AUBEpPCUIO B «JlKeHepan
Mortopcy... u octaBuna Pomxepa CMuTa ynpaBisiomyM.
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— Bot 310 #a! 3nopoBo nmpuaymMaHo.

— Hy tak BOT, 4TOOBI YCTPOHUTBH TUBEPCHUIO B 3TOW KOMITAHHH, 51 ObI yOpasia 0TCI0/1a HECKOIBKO
YeJIOBEK, HO FeHEpalIbHbIN HE B UX YUCIIE.

— UHTepecHo, koro xe? — TOMIKUHC XOPOIIO NMPeACTaBisl cede, Ha KOM B IEHCTBUTENBHO-
CTH JIEP’KUTCS KOMITAHUSI.

— Ceituac... — OHa BBITaIWIIA U3 CyMOYKH 3aITUCHYIO KHWKKY U OBICTPO HANKCAIa Ha JTUCTKE
Oymaru Tpu umenu. [lotom 3agymanach Ha MTHOBEHUE U 100aBUJIa YETBEPTOE.

ToMIIKMHC B U3yMJIEHUU CMOTpEIT Ha CIIUCOK.

—borke, — HakoHel TPOroBOPMII OH, — €CJIU 3TUX JIFOEH He OyeT, KOMITAHUS [TPOCTO BEPHETCS
B KaMEHHbII BeK. Bbl BIOpaau UMEHHO TeX. .. OCTONTe-Ka! DTH JIIOJIN — MOU IPY3bsl, Y HUX Y BCEX
ecTb ceMbH U jieTu! Brl ke He coOupaerecs?..

—Her-Her, He BonHyiiTech. [lo Tex nop, moka 3Toi kKoMnaHuei OyaeT pyKOBOAUTH HbIHEIIIHUN
COCTaB JUPEKTOPOB, HAM HE3a4eM YCTpauBaTh AUBEPCUU. S MpHIlLIa HE 3a BAlIUMU JPY3bSIMU,
Bebcrep, a 3a Bamu.

— 3a MHOI?

— MImeHHoO.

— Ho 3auem? s gero s moHamoomiicst moposuiickomy Kb... kak ero tam?

— KbBI'. Her, eMy BbI 1 B caMOM JieJi€ HE HYKHbI. Bbl Hy>)kHbI HallMOHAJIbHOMY TOCYIapCTBY
Moposus.

— Iloxanyiicra, monoapoOHee.

— Ham Benukuii Boxxas Haponos (st kpatkoct Mbl HazbiBaeM ero BBH) mpoBosrmacui,
YTO 4epe3 MATHAAUaTh JeT MopoBus 3aiiMET NepBOE B MUPE MECTO 110 IPOU3BOJICTBY MPOTrpamMM-
Horo obecneueHusi. B aTom 3axmrouaercst BeIMKui miaaH Oyayuero crpanbl. Ceiuac Mbl CTPOUM
3aBOJI MUPOBOT0 KJ1acca, e Oy[eT co3/1aBaThes MporpaMmmHoe odecredenue. Komy-To Hano 3tum
pykoBoauTh. Bot 1 Bee.

— Bol mpennaraere mae pabory?

— MOXHO ¥ Tak cKa3arsb.

— I mpocTo moTpsicex.

— Becbma BeposiTHO.

— $1 neicTBUTEIHHO OYEHB YIUBIICH. — TOMIIKMHC OTXJICOHYI U3 OaHKU M OCTOPOXKHO B3IJISI-
HyII Ha coOecemHuIly. — Pacckakute, 9T0 KOHKPETHO BBI TIpejIaraere.

— 0, y Hac emie Oynet Bpems 3To 06cyauth. [Ipsimo Ha mecTe.

Muctep TOMOKMHC CKENTHYECKH YCMEXHYJICS.

— IIpsamo Ha mecte? U BBl Jymaete, 4To 5 IpsSIMO ceifuac ¥ OTHPaBIOCh ¢ BaMH B MOpoBUIO
00cyX1aTh yCJIOBUSI 1I0TOBOpa?

— Ha.

— Bame npemioskeHne He KaXeTcss MHE 0COOCHHO 3aMaHUMBBIM, TEM 00JIee YUUTHIBAsI BAIIU
METO/IbI oMCKa nepcoHaia. KTo 3HaeT, 4To Bbl CO MHOM clienaere, €y s BIPYT pelly OTKJIOHUTh
Ballle TpeIoKeHUE?

— U1 npaBna, kro 3Haer?

— bbu10 Ob1 HEIPOCTUTENBHOM IITYOCTHIO IOEXATh C BAMU. .. — OH 3aIIHYJICS, IIBITAsCh BCIIOM-
HUTb, YTO XOTEJ CKa3aTh. SI3bIK CTAJ MOAO3PUTEIHHO HETIOBOPOTIUBBIM.

— Pazymeercs, HenmpocTuTenbHOM, — comtacuinacs Jlakca.

— ... — ToMnkuHC B3MISTHYNT Ha OaHKY, KOTOPYIO BCE €Ile Jepkai B pyke. — [locmymaiite,
BHI )K€ He?..

MrHoBeHue ciycTts Muctep ToMIKuHC 0€3BOJIBHO 0OBHC B Kpeciie.

12



T. Oemapko. «Deadline. PomaH 06 ynpaeneHuy npoektammy

masa 2. Cnop ¢ Kan6cgaccom

Muctep ToMnkuHC cniai u BUE CHbl. BO3MOXHO, 3TO MPOI0JIKaJI0Ch HECKOIBKO THEH MO~
psan. CHauana eMy NPUCHUIOCH, YTO OH MJIET KyJa-TO C 3aKPBIThIMU I1azaMu. CripaBa OT HETO HIel
KTO-TO U MOJAJEP>KUBAJ €0 MO/ JOKOTh, 1 OH UyBCTBOBAJI C 3TOM CTOPOHBI Ube-TO Termo. OTTyna
JKe IIIeJ e/[Ba 3aMETHBIM, HO OYeHb MPUSATHBIN 3amax. 3amax, 0e3 COMHEHUs, KeHCKHl. Muctep
ToMIIKHHC OIIyIIaa B HEM HOTKH PO3bl H, MOXKanyd, uMOups. EMy Tak HpaBHIIOCH 4yBCTBOBAThH
PAIOM 3TOT 3amax U 3To Terio. Ciesa men, cyas N0 BCEMY, MY»XYHMHA, TaK KaK C 3TOW CTOPOHBI
mucTep TOMIIKMHC HE ONIyIIall HU TeIjla, HU YK TeM Oosiee MpUATHBIX 3arnaxoB. OH moayMal, 4To
cieBa OT Hero uaer Moppuc, OXpaHHHUK, JI€KypHUBIIMI B TOT JI€Hb y BXOJa B aynuropuio. «Bor
Tak, muctep ToMmnkuHc, — menTan rogsoc Moppuca npsiMo emy B yxo. — BoT Tak, teneps crofa.
Bce Oynet xopoiro, muctep TOMOKUHC, BBl B HAAECKHBIX pyKax». J[a, oH ObLIT B HA/IEKHBIX pyKaxX.
[TocTeneHHo yyBCTBO MOJIHOTO MOKOSI M JOBOJILCTBA OXBATUIIO €T0. SI3bIK BCE €1IE TAKEIBIM KOMOM
JeKall BO PTY, M KMCIOBaTbId MPUBKYC TOXKE MOKA HE McUye3, HO MUCTEpa TOMIKMHCA 3TO HUYYTh
He Oecrokomno. EMy Bce HpaBUJIOCh, HACTPOEHUE CTAHOBUIIOCH Bee Jrydile U nmyurie. «Kak 6yaro
sl IPUHSUT KaKOW-TO HApKOTHK», — nmoayMai oH. «Hapkoruku!» — rpomko ckazan mucrep Tomn-
KHUHC, HO €/IBa CMOT y3HaTh 3ByK COOCTBEHHOT0 rosnoca. Kak OyaTo KTo-To MpOMSMITIII €My Ha YXO:
«HsIppp».

— Jla, moporoi, — TUXO MOATBEPUIT 3HAKOMBIN KEHCKUH To10¢, — HBIppp. Ho cmabenbkuii u
COBEPILICHHO 0€300M THBIN.

[ToToM emy npUBUAENOCH, UTO OH HJIET KyAa-TO, a IPSIMO €MY B JIULIO CBETUT couHLe. [lorom
onu exanu. [Torom onste kyna-to . Hakonel oH ynercs u octanics jexarb. Camoe HHTEPECHOE,
YTO BCE 3TO BpeMs MUCTEp TOMIKMHC YyBCTBOBaJ ceOsi MPEBOCXOIHO.

TauHcTBeHHAs MUCC XYIUTSH MOYTH BCE 3TO BpeMs Ob1a psiioM ¢ HUM. OHHU KyAa-To eXaiu
BMECTE, U 3TO CAMOE «KYZ1a-TO» OTHIOAb HE BHYIIAJO eMy J0Bepus. «boxe», — momymanocs emy,
Kak OyaTO BCE ATO MPOUCXOAMT HE C HUM, KaK Oy[ITO OH BCETO JIHIIb CTOPOHHUN HAOIIOMATENb:
Be0Octep u Jlakca coexanu BMecte! Hy 1 uto, Bce MOTII0 Ob1 OBITH Ky/a Xyke. OHa 4T0-TO TOBOpHIIA
€My, HO OH He pa3dupan cioB. Morno ObITh Xyke. OH yCTPOMJICS OKOJIO Hee, U €€ BOJIIICOHBIN
3amax 3arnoJaHWI BCE BOKPYT.

[Totom onM okazamuck B camonete. KanuTtan Bblien U3 KaOUHBI U TIO3I0POBANICA C HUMU,
U 3TUM KanutaHoMm Obuia Jlakca. CTioapaecca Mpeanoxuina eMy MpoXiIaJuTeNbHbIEe HAMUTKY, U
cTroapaeccoi cHoBa Oblia Jlakca. OHa mpuaep kuBaia CTakaH OHOM pyKoii, moka oH nui. [lotom
Jlakca cHOBa cTalla KaUTaHOM U JIOJKHA Obliia YHTH, BeJb €il HaJj0 ObLIO yIpPaBIsATh CAMOJIETOM.
Omna pasnoxwuna o0a cuaeHbs, cBoe U TOMIIKMHCA, YIOXKHUIA €ro U MOACYHYNA MOJ TOJIOBY CBOM
cButep. CBuTep OBLT MPOMUTAH BCE TEM K€ BOCXUTUTEIHHBIM apOMATOM.

Teneps emy cauicst ipyroit con. CHauana Muctep TOMIKHHC pemui ObLI0, YTO 3TO (PHUIBM.
«Bot 310 XOpo1Io», — mogymanocs emy. [locMoTpeTs punbM — 3T0 3amMeyarenbHO, 0COOEHHO KOTia
JIOJITO JIETUIIIb B CAMOJIETE, a TBOM APYT BHIHYKACH T€0SI OCTaBUTh, IOTOMY UTO OH yIPABISIET 3TUM
camoneToM. MIHTepecHO, KTO TaM B IIaBHOU posu?

K ero orpomHOMy ynuBIEHHIO, IMaBHYIO poib ucnonHsan Bebcrep TommkuHc. 3Hakomoe
ums, noagyman Bebcrep ToMIKHHC M MOMBITANCS TPUIIOMHUTD APYrue (GUIBMBI C €70 Y4acTHEM.
Kaxxetcs, HekoTopbie U3 HUX OH BuaeN. KoHeYHO ke, 3TOT OH yXke KOTJIa-TO CMOTpe: cpa3y mociie
CyOTHTpOB Hauajach 3HaKoMas ciieHa. /{eficTBue mpoucxoauio B 60sbioM 3aie. BeicTyman oueHsb
YBEPEHHBII MOJIOZIOH UelI0BeK, pojib KOToporo ucnonust darap Kanddacce.
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— Mp1 OGynem pazobupars auarpammsl ['anta, — roBopuin Konbdacc. — PERT-nuarpammer’,
OTYETHI O COCTOSHUU JIEJ1 B KOMITAaHUH, B3aUMOZICHCTBHE C OTAEIIOM IO paboTe ¢ IEPCOHAIIOM, IIPO-
BEJICHUE ©KEHENEIBHBIX cOOpaHuii, 3(h(PEeKTUBHOE MCTIOIB30BAHHUE AIICKTPOHHOM MOYTHI, OTYECTHI
0 3aTpauye€HHOM BPEMEHH, OTUETHI O TEMIIaX pabOThl HAJl IPOEKTOM, OTYETHI O MOATAITHOM BBIINIOJI-
HEHUU MPOEKTA, U HAKOHEI] — CAMO€ UHTEPECHOE — MBI Oy/ieM 00CYXAaTh IporpaMMmy 10 MOAJEp-
YKAHUIO KauecTBa MPOAYKUHUHU. Y Bac, KaXXeTcs, €CTh BONPOC?

Muctep TOMOKHHC TOIHSIICS CO CBOETO MECTA B MOCJIEIHEM PSY.

— Jla. Mens 30ByT TomnkuHc. I XoTen Obl y3HaTh: 3TO 4YTO, Bce? Bbl 3aunTanu HaMm BecCh
IJ1aH ceMuHapa?

— Paszymeercs, — yBepenHo orBetmi Kanbdace.

— Becbh m1an ceMuHapa 1o pyKoBOJCTBY IIpO€KTaMu?

— Hy na. Bel cunraere, s 4T0-TO YIyCTHII U3 BULY?

— Huyero cymectBeHHOro. Bel mpocTo ynmycTrnu U3 BUy JIFOIEH.

— JIromein?

— JIrogen. [IpoeKkThl nenarT Kak pa3 OHH.

— O, KOHEYHO.

— BoT 1 1 nogyman: MOXXeT ObITh, Bbl BHECETE 3TOT ITyHKT B IJIaH CBOETO CceMUHapa?

— A 9T0 UMEHHO?

— K npumepy, Bonpoc npuema Ha padoty. Haem nepconana — BakHelias 4acTb pabOThI
PYKOBOJIUTEIIS.

— BBITh MOXET, ObITH MOXKET, — cortacuiicsi Kanbdacc, — Ho Mbl Be/ib HE CUUTAEM, YTO BbI HE
JOJDKHBI 3TUM 3aHUMAaThCsl. Mbl HE TOBOPUM, UTO 3TO HE BaXXHO. V1 MBI HE TOBOPUM. ..

— I[Toxoxe, 4TO BBI BOOOIIIE HE COOMpPaETECh TOBOPUTH 00 ITOM.

Kanb6dacc morpy3usics B CBOM 3aMETKH.

— D-3-3-3... 110 MpaBje roBopsi, He codbupatock. Bunure au, npuem Ha paboTy — 3TO OUYEHb
TOHKHI MOMEHT. DTOMY OYE€Hb CJIOKHO HAYUHTb.

— Koneuno, cinoxuo. 1 coBepmenHo HeoOXoanmMo. MHE TTOKa3anoch, YTO BbI HE BKIIFOUUIIH
B CBO! IJIaH BOIIPOC O MPABUIILHOM pacIpeieeHUH paboThl MEXy COTPYIHUKAMHU.

— Pa3zymeercs, 3TO 0O4eHb BayKHO, HO TEM HE MEHEE. ..

— Tem He MeHee BbI OCTaBUIIM 3TO 0€3 BHUMaHUSI.

— XM.

— O MOTHBAaIMH BBl TO)KE€ HUYETO HE COOMpPAETeCh PACCKa3bIBATh.

— Bunure 1m, 3T0 HEMPOCTOH BOMPOC, TPEOYIONINN CEPHE3HOTO 00CYKIACHHUS. . .

— W 0 co31aHny CIIJIOYEHHON KOMaH/IBI.

— Hy xoHeuHo ke, 1 Oyly TOBOPUTb O TOM, KaK 3TO Ba)XHO. UTO Ka)KJblii TOJKEH IIOMHUTb,
YTO OH... HY, MbI Oy/IeM TOBOPUTh U O KEHILIUHAX, Pa3yMEEeTCs... YTO OH U OHA... YTO OHHU BCE
JOJKHBI 9yBCTBOBATh ce0s1 OHOM KoMaHIoM. Jla, MBI Bce 37ech oaHa KoMaHaa. U s 00si3aTenbHO
MOJYEPKHY, YTO BCE MBI JJOJKHBI. ..

— Jla, ma. A BBI pacCKa)keTe HaM O TOM, KaK coOpaTh KOMaHIy, KaK CIUIOTUTH €€, KaK HE JaTh
ell pacnacTbCsl B KpUTUYECKOW CUTyallH, KaK 00y4aTh JItofieil paboTarh ClakeHHO?

— Her, Moi1 Kypc paccunTaH Ha U3y4eHUE HAyKH YIIPABICHMUS.

— U BBI cobupaeTech yUUTh HAC HayKe yIpaBJIeHHUs], HE KacasCh BOIPOCOB B3aUMOIEHCTBUS
C JIIOAbMH, CITIOCOOHOCTH Y€JIOBEKa BBINOIHATH ONPEAEICHHYI0 padoTy, MOTUBALIMU U CO3/IaHUs
KoMaH/pl? BBl XOTUTE yUUTh HAc, HE 3aTparuBas CaMbIX BaXKHBIX BOIIPOCOB yIpPaBICHUS?

— Jla, Hat1 cemuHap OyaeT MOCBALIEH IPYrUM TeMaM. Bac 31o Oecrokout, Muctep 3-3-37..

— Tomnkuuc. Jla, MEHs 3TO OECTIOKOUT.

— YTO KOHKPETHO BBI3BIBAET Y Bac 0€CIOKONCTBO?

3 Program Evaluation and Review Technique — muarpamma MeTosia OICHKH U aHalu3a mporpamm. [lpum. peo.
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— Tor (hakT, 4TO BBI HE BKIIFOUMIIHM 3TH TEMBI B CBOH IIJIaH, IIPH ATOM Ha3BaB CEMHUHAP « YTIpaB-
JICHUE MTPOECKTaMM».

— A, 3HauMT, U1 Bac Bce ynupaeTcs B HazBaHue. Hy Tak npeiokure cBOW BapHaHT. ..

— Iloxanyiicta: moueMy Obl BaM HE Ha3BaTh €0 «AJIMUHUCTPATUBHAS €PYHAUCTUKA»?

ConpoBoskaeMblil TOBUCILIUM B 3aJi€ MOJIYaHUEM, TOMIIKUHC HAIIPaBUIICA K BBIXOLY.

OTtMoTaeM-ka 00paTHO.

Cuena mosropmiachk: «llouemy Obl BaM He Ha3BaTh €ro ‘‘AJMHHHUCTPATHBHAS €pyH[IU-
cTuka’”?» Momuanue. TOMIIKUHC HampaBiseTcs K Beixoay. Kro-to cmotput emy Benen. On o6opa-
YUBAETCA — 3TO MOJIO/as JKEHIIMHA, YePHOBOJIOCAsk U OueHb KpacuBas. Jlakca Xynuras. Ee ry0sbr
0€33By4HO MOBTOPSIOT 32 HUM: «AJIMUHUCTPATUBHAS €PyHIUCTUKAY. SIpKHe PO30BbIE I'yOBl.

ToMnKHHC 3aBOpOYAJICS HA CUAEHBE U HATSAHYII €€ CBUTEP Ha JIUI0. Kakoil HEXHBIA U IIpH-
SATHBIN 3amax. « AZIMUHUCTPATUBHAS €PYHIMCTHKA, — TOBTOPHII OH Tpo ceds. Muctep ToMmKkuHC
TIOTTBITAJICSI BCTIOMHHUTh, KaKO€ BhIpaxkeHue smia Obuto y Kanbdacca, korna oH ycbIIman 3Ty CIIoBa.
Kaxercs, y mapHsi mpoCTO 4eNOCTh OTBAIMIIACK. J[a, Tak OHO U OBbLITO. «AJIMUHUCTpATUBHAS €PYH-
mictukay... y Kanbdacca orBucaer 4emocTh. .. Mo4aHue B 3aie... TOMIIKMHC HArpaBIsieTcs K
nBepu... Jlakca 0e33By4HO MMOBTOPSIET 3T CJIOBA U CMOTPUT €MY BCJIE. .. TOMIKHUHC TOXE OBTO-
psieT... uX TyObl MPOU3HOCAT OAHO U TO XKeE... Bce OJIMKe U ONMKE... BOT OHH ITOYTH COIPHUKAca-
I0TCA. ..

OtMoTaem o0OpartHo...

— AMUHHMCTpaTUBHAs €pyHAUCTUKA, — IIPOM3HEC OH U NocMOTpel Ha Jlakcy, Ta moBTOpsieT
32 HUM, UX TYOBI IIOYTH COTIPUKACAIOTCA. . .

Eme nepemorka.

— benubiii MO, — MPOU3HEC €€ TOJIOC y HEero HaJl yXoM. OHa COYYBCTBEHHO CKJIOHMJIACH HAJ
HuM: — [loxoxe, y TeOs TUIACTHHKY 3aesio. ITO BCe «HBIpppp». Teneps 3Ta ciieHa OyAeT MmoBTO-
pAThCS O€3 KOHIla, CHOBAa U CHOBA.

— AIMUHHCTpaTUBHAs €PYHINUCTHKA, — CKa3aJl TOMIIKHMHC.

— a, s noMmH10. FIMEHHO Tak Thl eMy U cKa3asl. Beimisaaeno npocrto norpscarome. A 1o cux
MOp HE MOTY 3a0bITh, YECTHOE CJI0BO. — OHA YKPBLJIa €r0 OACSIIOM.

Muctep TomnkuHc cmoTpen ¢punbM. Bee ToT ke Gpubm. bombImoii 3a1, rie mpoXoauT ceMu-
Hap. B nmocnennem psany cunsat muctep Tommkuue n mucc XynauraH. Ha cuene KanGdace 6ompo
nepeyncnser: «...auarpammbl ['anta, PERT-auarpaMMbl, OTYETBI O COCTOSIHUM JI€] B KOMITAHHH,
B3aMMOJIEUCTBUE C OTZAEIOM IO paboTe C MEePCOHAIOM, MPOBEACHUE €KEHEEIbHbIX COOpPAHUN,
3¢ (eKTHBHOE UCTIONb30BAHNUE AIEKTPOHHOM MOYTHI, OTUETHI O 3aTPAU€HHOM BPEMEHH. .. »
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NaBa 3. CunukoHoBas nonsHa

Muctep ToMOKrHC IPOCHYICS U OOHAPYKHUIL, UTO JIGKUT B CBOel cOOCTBeHHOI moctenu. Ha
HeM Oblia ero Jro0umast kierdaras nkama. CuHe-0enble MPOCTBHIHYU, IPEBPATUBIINECS OT Bpe-
MEHH U CTUPOK B TOIyOOBaThIe, MIOCKAs MOIYIIKA MO/ TOJIOBOM — BCE ATO MAaXJIO JOMOM M ObLIO
eMy IMpeKpacHo 3HakoMo. U Bce e oH ObLIT HE I0Ma.

CrneBa OT KpoBaTu HaxXoAWJIOCH OonbiIoe OkHO. Jloma y muctepa ToMImKHHCAa TaKMX OKOH
He O0b110. K TOMY k€ CKBO3b 3TO OKHO BHUAHENHUCH MaiabMbl. [lomymars Tonpko — najabMbl B Helo-
Jxepcu! Ongnako on 6611 BoBce He B Hbro-/[xepcen.

B npoTHBOMONOXKHON CTEHE KOMHATHI, MPSAMO HAIPOTHB KPOBATH, OBLJIO €Ie OJHO OKHO,
OKOJIO KOTOPOTO MUPHO MOKaYMBAJIOCh CTAPUHHOE KPECIO-Kavyalika, MPUHAJJIeKABIIEEe KOIJ1a-TO
6a0ymike muctepa TomnkuHca. B kadanke Boccenana Jlakca XyaursH cOOCTBEHHOM MEpCOHOM.
C0BHO NOYYBCTBOBAaB €r0 B3IVIsJ, OHA OTOPBAJIACH OT KHUTH, KOTOPYIO UMTala, U MPUBETIUBO
yABIOHYTACH.

Bo pry omymancs Bce TOT ke KUCIO-TOPBKHI MPUBKYC, SA3bIK PACIyX, TOPJIO MEPECOXJIO.
Muctep TOMIIKMHC B KOHIIE KOHIIOB CyMEJ MIPUHSATH CUASIUYEE NOJIOKEHNE. boyke MUIOCTUBBIN, KaKk
€My XOTE€JIOCh UTh!

Jlakca Monya ykasania Ha IPUKPOBATHBIN cTonuK. Tam crosin 6onbiioi ctakaH. B crakane
ObL1a Boza co abA0M. Muctep TOMIKUHC OCYIINI €T0 OJHUM TIIOTKOM.

Psgom ctosin rpadpun. Muctep Tomnkune Hanun cebe elie cTakaH, MOTOM ellle OANH. 3aTeM
MOTIBITANICS COOOPA3UTh, YTO K€ BCE-TaKu MPOU30IILI0. BEIBO HampammBancs caMm coOou.

— IlonatHo, — oOpaTuics oH HakoHeIl K Jlakce, — BaM Taku 3TO yajaoch.

MosnyaHue — B 3HaK corjacusi.

OH nokayai rojoBOM.

— Crpannsle Bbl tonu. Heyxenu y Bac coBceM HeT coBecTU? Bbl TOTOBBI CIIOMaTh YETOBEKY
YKU3Hb, OTOPBATh €r0 OT MPUBBIYHON KU3HU, OT BCETO, UTO €r0 OKPYKAJIO. ..

Jlakca ynbeIOHyaCh.

— He npamarusupyiite, Be6ctep. Hy uto Bbl motepsinu? Csoro padoty? Ho 310 He no Hamei
BUHE. Bbl ckywaeTe mo ropoay, B KOTopoM kuiu? KoHeYHO, TaM OCTaJIUCh IPY3bsi, HO BEllb BbI
TOTOBBI OBUTH UCKATh HOBYIO pabOTY, 3HAUUT, COOMPAIIUCH PACCTATHCS C HUMU, BO BCSIKOM CIIy4ae Ha
HeKoTopoe BpeMsi. Tak 4To ke BaM He HpaBUTCS? Y Bac eCTh paboTa, mpudyeM paboTarh MpHUaeTCs
MHOTO. OT 4Yero e Mbl BaC OTOPBaIM?

B atom Oblna cBos mons npasabl. Ko craner mo Hemy ckydath? M KOro OH HE COIIacHIICS
OBl OCTABHTh PaJId HOBOW pabOTHI?

— Y MeHs ObLT KOT, — C HEOXKUJJAHHOW TOpedblo Ipou3Hec Muctep ToMnkuHC. — ManeHbKui
CEepBIN KOT, Y KOTOPOTrO Ha BCEU 3eMIle HUKOTO, KpoMe MeHsl, HeT. KoT no kinuke. ..

— CapnuHka, — 3akoHuYmMIa 3a Hero Jlakca. — Mel yxxe no3HakoMunuch. CapauHKa, MaJblIll,
UM CHOJIa.

Jlakca mockpebma 1o MoAJOKOTHUKY CBOETO Kpecia, U Cepblid KOT ¢ OETbIMU JIalKaMU TYT
K€ OKa3aJcs PsAOM.

— Capaununie! — BOCKIMKHYN MUcTep TOMIKUHC. — J{epKUCh moJaabie OT 3TOW JaMOYKH.

Ho kot He oOpartun Ha ero cioBa HUKAKoro BHUMaHus. Bmecto atoro on 3abpaics k Jlakce
Ha KOJICHU, CBEPHYJICS KaJauuKOM U 3aMypJIbIKal.

— IIpenarens, — mpobopmoTan ToMmKuHC.

Ha TYAJICTHOM CTOJIMKC YIKE€ JICKaJjla €ro oACKaa: IPKUHCHI, IIOHOIICHHAA py6am1<a, HOCKH

U HIDKHEE Oellbe. MI/ICTep TomnkuHC BBIPA3UTCIBbHO IMMOCMOTPCII HA MUCC XYJ'II/II"BH, ,Z[a6bl IIOKa-
3aTb, YTO UMCHHO celyac oH MpeaArnoydci OBl OCTaTLCI OJUH, HO Ta JIMIIb IAJIOBJINBO YCMCXHYJIACh.
16



T. Oemapko. «Deadline. PomaH 06 ynpaBneHuy npoektammy

Huuero He nonenaens — muctep TOMOKMHC B35U1 B OXAIKy BCE CBOM BEILM U IPOIIArai B BAHHYIO.
[Tomyman 1 3aKpbLi IBEPh HA 3alLENKY.

Pa3meprl BaHHOM KOMHATHI TOpaXkainu BooOpaxkeHue. PacmaxHyTble OKHA BBICOTOM HE MEHEE
JIBYX METPOB. .. TOJCTbIE CTEHBI... Muctep TOMIIKMHC BBICYHYI T'OJIOBY B OKHO — BCE 3/JaHUE OBLIO
U3 Ceporo KaMHs. [IByMsi 3TakaMM HUKE PACIIOIArayics MPEeKPaCHbIN, YXOKEHHBIA Cal.

Bannas komHara Obl1a OT/EIaHa OCIEMUTENIHHO OenbiM (GpaphopoM U yKpalieHa MEIHBIMH
pyyKaMu, YrojikaMd U IPOYHMMH apXUTEKTYpHBIMHM M3JIMIIECTBAaMHU. YUCTOTA U 3JIEraHTHOCTD.
MOoXHO OBIJIO TIOAYMAaTh, YTO OH HAXOIUTCS B CTAPUHHOM IIBEHIIAPCKOM OTEJIe.

— Bce B nopsinke? — Cyast mo ronocy, Jlakca crosiia 3a ABEpbIO B BAHHYIO.

— YbupaliTech 1 OCTaBbTE MEHSI B IIOKOE.

— MOXHO rOBOPHUTH U YEPE3 IBEPb.

— He 0 yeM HaM roBopuTs.

— O, coBceM Hao60opoT. Ham Hy)HO MOTOBOPUTH O Baiield HOBOM pabote. borock, 4TO BbI
310pOBO BBHIOMJIUCH U3 TpaduKa.

— 51 TonbKO UTO 371€Ch OKazasucs!

— la, HO TUIaH MpOEKTa HUKTO He OTMEHsUI. Benpb Tak Bceraa u 6b1Baet, BepHo? BoT TobKO
Ha 3TOT pa3 Ja)Ke BaM, [IOX0XKE, HE CIIPaBUTHCS.

310 ero 3aneno. Mucrep TOMIIKWHC BBITIET U3 BAHHOW, HA X0y 3aCTETHBAsl PyOaIIKy.

— Ecnm menst 6epyT Ha paboTy M cpasy ke TOBOPST, YTO sl OTCTalO OT rpaduka, 3To 03Ha4aeT
TOJIBKO OJTHO: IIJIaH ObUT HepealbHBIM ¢ caMoro Havama. S tak mymato. Kto ero cocrasmsin? Kakoii-
HUOyAb UIMOT, HE MHa4ye. VIHTepecHO, ecTh JIM Ha 3eMJIE MECTO, I7ie€ OHU He BoasaTcs? MHe 1o
CMEPTH HaJI0€NH IIJIaHbl, HE UMEIOLUE HUYETO O0ILEro C peagbHOCThIO.

— BebcTep, a Bbl 04EHb JJa)kKe HUYETO, KOT/Ia pa303JIUTECH.

Boxe Moii, kakast ynpiOka! Kakoii B3risz!

— 3apyoOure cebe Ha HOCY, FOHAsI JISIU: 1 HE COOMPAIOCh BECTH Pa3roBOP B TAKOM ToHE. Ecin
XOTHUTE MPOAOIIKATh, TOBOPUTE CEPHE3HO.

— Caywarocsk, cap. — Kazanoch, oHa packauBaercs B cBoux ciioBax. Ho u teneps oHa He
BBITVISI/IEIa TOKOPHOW MOHAIIIKOM, CKOpee, y Hee ObUT BUI YEPTOBKH, KOTOpasi 3a4€M-TO IIPUTBOPSI-
€TCsl TAXOHEH.

TomnkuHC mpucen Ha OaOyIIKMHY OTTOMAHKY, CTOSBIIYIO Kak pa3 HAlpOTHB Kpecia-
Ka4yaJKkH, B KOTOPOM ycTpousach Jlakca.

— Urak. Yto OyzmeT co MHOM, €clii sl OTKaXyCh paboTars Ha Bac? Eciu s mpocTo ynpych u
ckaxy: «Het, Hu 3a uro»? Ilonararo, Ha clemyromuii J€Hb MEHS HAMIYT B KaKOH-HUOY/Ib KaHaBe
C MPOJIOMJIEHHBIM Yepenom?

— Bebcrep, pagu 6ora. Eciiu Bac He 3auHTEpecyeT paboTa, KOTOPYIO MBI IIPEIaraeM. .. 9To
%, Mbl IIOILIJIEM CTIELIMAIbHBIN CaMOJIET, KOTOPBIN JOCTaBUT Bac, CapAMHKY U BCIO 3Ty IOPOTYIO BaM
yTBapb o0parHo B [lenenomy, mrar Heto-/[xepcu. Pasymeercs, BaM BBITUIATST BO3HATPAXKICHHUE
3a notepsiHHOe BpeMs. bosee Toro, Bbl nojeture uepe3 PuMm u cMoxeTe npoBeCTH TaM OTIYCK —
3a Hall cYeT, KoHeuHO. Bee mo-uectHOMY.

— XoTenoch Obl BEPUTH.

— Tax BepwTe. BcnomuuTe — pa3se s conrajia BaM XOTh pa3?

— Hy nagno, — ormaxuyscst muctep TomnkuHc. — JlomycTum, s corantych paboTarh Ha Bac.
W uro 310 MHE Hact?

— Kak o0p1uno. [lensru. Hy u, pasymeercs, 3axBaTbIBarollee U HHTEPECHOE JIEJI0, OIIYIIEHNE
TpuyMda B KOHIIE, IyX TOBAPHUIIECTBA, JINIHBIE U TPOPECCHOHAIBHBIC TOCTHKEHUS. .. U BCE TAKOE
B 3TOM pOJI€.

— Xoporo, xopomo. CHavana o nenbprax. CKojibko?

Jlakca BbITalMIa U3 NANKU KaKue-TO Oymaru.

— MBbI npeanonaraay KOHTPAKT Ha /1Ba roja.
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Ha kpacuBom Onanke crtosiio ero ums. Kakoe-To HanuoHanbHOE OIOPO MO KaKUM-TO TaM
neiaM, rocyaapctso Moposwusi. Ha BTOpoli cTpaHuliie ObUIM NEPEUYHCICHBI YCIOBHS NpUeMa Ha
paboty. OHuU mpenaraiy OIUIaTy, BABOE INPEBBIMIAOLIYIO €r0 J0XOJ Ha IMpPEbIAyIleM MECTe
pabotel. U 310 «9ucThIMI», 0€3 HAJIOTOB, B aMEPHUKAHCKHX JIOJUIApaX.

— XM, — TOJIBKO U CKa3zayi Muctep ToMIKHUHC.

— Ectb emie koe-uto. Jlons akuuii v (POHIOBBIN OMIMOH.

Muctep ToMIKHHC NPOMYyCTHII 3TO MUMO yiiel. CIUIIKOM YK TPyAHO ObUIO MPEICTaBUTh
cebe, kakoi (hOHAOBBII OMIIMOH MOIJIO €MY IPEUIOKUTh rocynapcTBo Moposus. Hy na nagHo.

Mexny tem Jlakca mpoTsiHy/a eMy elle OJUH JTOKYMEHT. blaHk JUisl mepeuucienus AeHer
Ha ero cuer B OaHke. B rpade «Mroro» crosuia mudpa, paBHas CyMMe BCEX €ro 3apIuiaT 3a JiBa
rojia BIiepe.

— A Kax f y3Haro, 4YTO BbI JIEHCTBUTENIBHO NIEPEBEIETE MHE 3TU JE€HBIU?

Eme onun noxkyment. Ha ceil pa3 yek u3 ero Hbro-HOpKCKoro OaHka.

— Ilpenomnnara. Bel coraiaerecs paboTaTh Ha HAC, U MbI TYT K€ MIEPEUUCTISIEM BCIO CyMMY.
[ToToM BBI MOMPOCUTE CBOETO FOPUCTA, YTOOBI OH MPOBEPUIT HAJTMYWE JCHET Ha CUYeTEe U TepEe3BO-
HWI BaM ctofa. baHk npunuier nucbMeHHOe MoaTBepkaeHre. Mbl 0opopMHUM Bce JOKYMEHTHI 3a
HEJIENIO, a I0Ka CUUTANTE, YTO Bbl Y HAC B FOCTAX, YTO 3TO BHEIUIAHOBBINA OTIIYCK y MODSL.

— S naxxe He 3HaIO, TAE HaxoauTCs MopoBus.

— VY mops. Tounee, Ha noOepexxbe MoHnnueckoro Mopsi, K 10ro-Boctoky ot Mranuu. B noro-
KHH JCHb CMOYKETE pasmisiIeTh rpedeckue ropel, — Jlakca MaxHysa pykoi B CTOpOHY OasKOHa.

Mucrtep ToMnkuHC noTymat eme HEMHOTO.

— Yo 32 pabota? — cIpoCHJI OH HAaKOHEIL.

Ona B3MaxHyJ1a YepHbIMU PECHUIIAMU U YJIBIOHYIIACK.

— 51 yx Gosunack, 4TO BBl TaK U HE CIIPOCHTE.

— Hy Tax nepeiinem k neiy. — ToMnkuHC mpocMaTpuBall Jexalye nepes HuM oymaru. — Y
BaC TYT MOJITOPHI THICSIYH HHKEHEPOB-TIPOTPAMMHUCTOB.

Jlakca kuBHyma:

— Ilo mensbeit Mmepe. U Bce OyayT y Bac B IOJUUHEHUHU.

— BBl ToBOpHIIH, 3TO XOPOIIHE TPOTPAMMHUCTHI.

— CMM? BTOpOTO YPOBHS U BBIIIE, BRIMYCKHUKHA HCTUTYTa MporpaMMupoBaHus MopoBuH.

— HesepositHo. [IpocTo HEe Mory nmoBeputb. OTKyza y Bac MOJITOPHI THICSYHU CIELUAINCTOB
Takoro ypoBHs? Takasi MajieHbKasi CTpaHa, MPOCTO KaKOK-TO KypOPT y MOpPsI, U KTO ObI MOT TIOJTY-
Marh. .. OJTOPHI THICSYHM OAHUX MIPOrPaMMUCTOB!

— C Bamu Bce sicHO, MOt Joporoit muctep TomrnkuHe. Ha caMoM zienie Bbl XOTENM CKa3aTh:
OTKY/Ia CTOJIBKO XOPOILIUX CIEHHUAIMCTOB Y MAJIEHBKON CTPaHbl TPETHETO MUPA, A €UI€ U C KOM-
MYHUCTUYECKUM MPOLLIBIM?

— Hy, xopomo. ITycte Tak. U yTo xe?

— KommyHHMCTHUECKOMY PEXXUMY MPUCYIIN CBOU IUTIOCHI M CBOM MUHYCHI. K MUHYCcam MOKHO
OTHECTH JKECTKOE TUIAaHMPOBAaHUE U pacIpeiesieHre ToBapoB Ha pbiHKe. K mitocam — oGpa3oBaHue.

I'ne-to oH yxe 310 yntan. MutepecHo rae.

— Kaxercs, coBceM HeJJaBHO MHE TOTIaJjalach cephe3Has MyOIMKalys Ha 3Ty TEMY.

— Ha, o ToMm xe ropoput Jlectep TypHOy B cBOeli HOBOM KHUTE. MBI OOHApYXHIIA €€ BO3JIE
Balllell KpOBaTH, OTKPBITOM Kak pa3 Ha 3Toi crarbe. OH paccyxaan o (GMHAHCOBOM TOJIOKEHUHN
rocynapcTB ObiBIIero Coerckoro Coroza. Curyarus y Hac B MOPOBHH OYEHB TTOXOKAs.

— A MOM MOJYMHEHHBIE YMEIOT TOBOPUTH U MHUCATh MO-aHIJIMHCKU?

4 Cyna no Bcemy, 3arafioutHast MopoBHsl HAXOIUTCS IPUMEPHO Ha MecTe Anbanuu. [Ipum. peo.

S CMM (Capability Maturity Model) — Mozess 3penocT poueccoB pa3paboTKH IIporpaMMHOT0 obecriedenus. [lpum. nepes.
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— Bce 6e3 uckirouenus. YMeHue roBOpUTh MO-aHIIHICKH O4€Hb IICHUTCS: B MopoBun. Mopo-
BHMCKUH IIOKA €I1I€ HE CTaJl MEXAYHAPOIHBIM SI3BIKOM.

— Tak, 1 3HaYUT, HY’)KHO CBECTH BOEIHHO BCE 3TH CIIOCOOHOCTH M 00pa30oBaHUE U CO31ATh
KOJUICKTHB I10 MPOU3BOJICTBY MPOTPaMMHOT0 00eCIieueHIs] MUPOBOTO Kiiacca?

— Wwmenno. /I Hayasa y Bac ecTh HIECTh IPOEKTOB MO pa3paboTKe NPOAYyKTOB, KOTOPbIE OTO-
Opan cam Benukuit Boxxne Haponos, BBH. Brl Oynete pykoBonuTs aTMu nipoektamu. M Bcemu
OCTJILHBIMH. B 3TOM U cocTouT Bama padora.

—Yactp paboTsl. S Hasel0Ch, BBl TIOHUMAETE, YTO BaM MPHUIETCS MOTPATUTHCS: TIOHAT00ATCS
OTPOMHBIE BJIOXKEHUS B JIIO/ICH, 00yUeHHE, 000pyIOBaHHE.

— BebcTep, KOHEUHO ke, Mbl HE {yMaJjli Npeaarats Bam padboTy, YTOObI 3aT€M JUIINUTh HOA-
nepkku. Yepes Ba rojia Bbl HE CMOXKETE CKa3aTh, YTO 3T 3a/1a4a 0Ka3ajach HE MO IJIeYy BallluM
COTPYZIHUKAM, WX YTO UX ObLIO CIMIIKOM MaJlo, UM YTO BAaC HE MOAJIEPKUBAIIH.

— IloroBopum 0 NOAIEPIKKE.

— Y Bac ecTh ONBITHBIN U TOJKOBBIN JINYHBINA ACCUCTEHT, KOTOPOTO 51 cama JUIsl Bac BbIOpaa.
VY Bac ecTh NPEBOCXOJHBIE MEHEIKEPHI — OKOJIO JBYXCOT UE€IOBEK, KaXKIbIH — 3KCIEPT B CBOEH
o0JacTy. ..

— 51 xo4y, 4TOOBI BBl HAHSUIM €IIIe HECKOJIIBKO 4elloBeK. Sl mx BbIOepy, a BBl jpoctaBute. 1
HUKAaKUX TOXUIICHUH. 51 Xouy OBITh YBEpEH, 4TO OHU TOOPOBOIBHO COITIACATCS HA TIEpeesy.

— Pazymeercs, — ckazana Jlakca, nz0erast CMOTpETh €My B TJ1a3a.

— Jlakca, s cepbpe3HO.

— KoneuHo. S nonumatro.

— W MHe moHano0sTCa KOHCYIIBTaHThL. HECKOIbKO 4eTI0BEK ¢ MEKAYHAPOIHON pEeIyTaIlieH.

— Kak Bam Oyzner yronno. Hanmimmure MHE CIICOK UMEH, 1 OHH OYIyT 3/1€Ch.

— UYepT BO3bMHU, IOYEMY-TO 51 B 3TOM HE COMHEBAIOCh. — OH €l1le pa3 NpoJIMCcTal NOJyYeHHbIE
oT Hee Oymaru. — Kpome Toro, s Xody, 4T0OBI BCE HAXOIWINCH B OHOM MecTe. [liCcTaHIIMOHHOe
COTPYAHHYECTBO a0COITIOTHO UCKITFOYEHO. HEBO3MOXKHO BBIITOIHUTH POEKT, €CIIN JIFOIU, KOTOPBIC
HaJl HUM paboTaloT, pa30pOCaHbl 10 TOPOIaM M BECSM.

— C stuM Bce B mopsijike. MBI yke coOpaii Bcex pa3paboTUMKOB 371eCh, Ha DIOMICKOBBIX
HU3MHax, koropble BBH nepenMenoBan B CHIIMKOHOBYIO MOJISIHY.

OHu nepenuiy B rOCTUHYI0. JTa KOMHATa BBIXOAMWJIA HAa IPOTUBOMOIOKHYIO OT MOps CTO-
pony. C Teppachl OTKpbIBAJICS 3aMevaTesIbHbII BU Ha HEOOJBIIYIO 3€JIeHyI0 oIuHy. B Hell pac-
HOJIOKHWJINCH HECKOJIBKO OJJMHAKOBBIX aKKYPaTHBIX O(PUCHBIX 3/1aHUM.

— Bamm yronesi, Bebctep. Komreke AiiipuBomnm, BCero AeCSTh MUHYT XOABOBI OTCIONA.

— Ouenp kpacuBo. Eciu Obl ycnex mpoeKTOB 3aBUCEN OT KpacoThl nei3axa, To MopoBus
ocTaBmiIa OBI 103311 BCE OCTAJIBHBIE CTPAHBI €Il CTO JIET Ha3ad. — TOMIIKMHC OISITh TOCMOTPEI B
Oymaru c yxe BHECEHHBIMHU B HUX IToMeTKaMu. — W BOT enie yTo. 5 xouy, 4T0OBI MO€E CI0BO OBLIO
PENIAOIINM TIPH TIAHUPOBAHKUH U OTIPEICIICHUH CPOKOB PabOT. ITO HE 00CyKIaaeTCs.

Kaxercs, 310 HaunHaso el Hal0enaTh.

— Xopo1o, — IpOroBOpPUIIA OHA.

— W pa3Buras cereBas HH(ppacTpyKTypa. ITO 3HAYUT COBPEMEHHBIE KOMITBIOTEPHI Ha Ka3KJIOM
CTOJIe, BCE B CETH, MOIIHBIE CepBephI. S X0uy, YT0OBI Y MEHS OBUTH OTIBITHBIE CHCTEMHBIC aIMUHH-
CTpaTOpPhl M KOMaHa TEXHUUECKON moaaepkku. Hy 1, KoHeuHO, TIOHBII HaOOp KOHIICHTPAaTOPOB,
MapiupyTu3aTopos, tuHui T1 niau ISDN, nomenienust, HakoHeL.

— Xopo1o, — 3eBHyna Jlakca.

— Taxk, uto eme? — OH 1O OMBITY 3HAJ, UTO TPEOOBAHUS HY>KHO MPEIBIBIATEH cpazy. — O yem
s1 3a0bUIT CKa3aTh?

— Pa3Be uto o camom raBHOM. BeGcrep... Bam He kaxercs, 4T0 y BaC HEONPaBAAaHHO MHOTO
Jrofiel 171 KaKUX-TO IIE€CTU IPOEKTOB?
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ToMIKHHC TOCMOTpEN Ha CIIUCOK MPOEKTOB, KOTOpbIe 0T0Opan 11t Hero BBH. Jla, 6onbiiue
KOMaH[IbI TYT He TpeOyrotcs. IllecTs mpoekToB cpeanero oorema. Mucrep ToMIKHHC emie He MOT
CKa3aTh, CKOJIBKO UMEHHO YeJIOBEK OyleT padoTaTh Haj KaKABIM M3 HHUX, HO TOYHO He OoJbIie
JIBA/ILIATH.

— IloHAaTHO, — cKka3an oH. — Y Hac TyT paboTa BCEro-TO AJIsi COTHU YEJIOBEK.

— BepHo. A uto BbI Oyziere aenarh ¢ OCTaJIbHBIMU?

— Yma He npwioxy. Bel cuntaete, 4To s moJpKeH pemath 3Ty npobiemy? Hy, mycTts Torma
IOMAYT B OTIYCK.

— Drto He mpobnema, Bebcrep. D10 Bam manc. lllaHc coBepmnTh HEOBIBAJIBIA KCIIEPHU-
MEHT B YIIpaBJIeHUU IpoekTaMu. Heyxenn BaM HHMKOIZA HE XOTEJIOCh JOMOAJMHHO Yy3HaTh, KaK
Obl KOMaH/1a CIPaBUJIACh C IPOEKTOM, €CJIM Obl MCIIOJIb30Bajia HE 3TY, a IPYTyI0 METOJO0JIOTHI0?
Hey>xenu Bam He nHTEpeCHO OBLITO OBI TaTh OJHY U TY K€ 3a/1a4y pa3HbIM KoManaam? /IBym, TpeM. ..

I'maza mucrepa ToMnkuHCa 3aropenaucs:

— OkcniepuMeHT... OHa KOMaHa padoTaeT Mo KECTKUM KOHTPOJIEM, Ipyras — MoJ yMe-
PEHHBIM, TPEThS — MPAKTUYECKU CBOOOIHO, U BCE TPU PEILAOT OJHY U Ty XK€ 3a/1a4y. A Mbl CMOT-
puM, Kakas U3 HUX ObIcTpee 3aKOHUYMUT. BCIO U3Hb MeuTal cenarh YyTo-To moJo0Hoe. MoXKHO
C03/1aTh MHOTOUYMCIIEHHYO KOMaH/1y, MaJIOUHMCIIEHHYIO U KOMaH/y C ONITUMAJIbHBIM, HA MO B3IVISI ],
YHCJIOM YYaCTHUKOB. ..

— B oany komaH 1y HaOpaTh TOJIBKO OIMBITHBIX CIIELIUATIUCTOB, B IPYT'YIO — ONBITHBIX U HOBUY-
KOB, — ITpofokmiIa Jlakca.

Ho mucrep ToMIKMHC y»e HACKBO3b IPOHUKCS HJICEH.

— B onHy HaOpath Jtojieid, KOTOphIe YKe padoTaiu BMECTe, U MOCMOTPETh, KaK OHH OYIyT
COpPEBHOBATHCA C KOMaHA0M, IJIe HUKTO paHbllle APYT Apyra He 3Hai. JIakca, eciiu Mbl 3TO CIENIaeM,
TO CMOKEM Pa3rajarh OJIHy U3 BEIMUYANIINX 3arajlok MEHeI)KMEHTa. Mbl y3HaeM, [ToYeMy OJTHUM
IPOEKTaM COITyTCTBYET YCIIEX, a IPYTUM — HET.

— Bce B Bamux pykax, Bedcrep. MoxeTe skcriepuMeHTHpOBaTh Hajl Bceit Moposueil. —Jlakca
KUBHYJA B cTOpoHy CHIIMKOHOBO# MoJsiHBL. — BOT 0oHa, mepBast B mupe Jlaboparopust o ynpasie-
HUIO IPOEKTaMHU.
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maBa 4. 3aBoa no nsrorosneHuro CD-ROM

— A y MeHs eCTb JJIsl BaC HEOOJIBIION MOIapOK.

Muctep TOMIKHHC YIMBICHHO M PUCTAILHO mocMoTpen Ha Jlakcy. Hukorna 10 3toro o
HE 3aMeyall Ha e¢ JIMIIe CMYIICHUSI.

— CoBceM He0O0bIO0M, Tak, Oe3aenuna. — OHa BhITAIIIIIA U3 CYMKH MaJ€HbKYIO 3alHCHYIO
KHW)KKY B KOYKAHOM TIEpEIUIETe U MPOTSIHYJIa eMY, TO-TPSKHEMY He MIsisl Ha Hero. Muctep Tomi-
KUHC B3SUT U3SIIHYIO BEIIUIY B PYKH.

— O! — HakoHeI TpepBaJl OH HEJIOBKOE MOJTYaHUE.

Ha oGnoxke 3010ThIMU OyKBaMu OBLIO BBIBEICHO:

JIu4HbIU XXypHan
Bebcmepa Tammepcmorsina ToMnKuHca,

pykoeodumerns

YV Hero npocto He 6110 cioB. U e 3To, MHTepecHO, OHA CMOTJIA Y3HATh €r0 BTOPOE UMsI?
MI/ICTep ToMmIIkuHC HE IIPpUIIOMHHAJI, 4TOOBI OH MCIIOJIB30BAJ €r0 B KaKI/IX-HI/I6yJIB O(l)I/IIII/IaJ'IBHI)IX
Oymarax. Bipouewm, 3Hast TasianThl JIaKChI IMEHHO B 3TOM 00JIaCTH, HE CTOUJIO YIUBIISATHCS.

— Sl moxymana, BbI MOIUIM ObI 3alUCHIBATh TO, YEMY HayuyuTech y Hac, B Moposuu. Kto 3Haer,
KaKue OTKPBITHS BBl CMOXKETE CHeNaTh, pyKoBoas Jlaboparopueil mo ymnpaBlIeHUIO MPOEKTaMu?
MHe kaxercs, ux OyIaeT HemaJio.

TI/ITy.TII)HaSI CTpaHua 3aIIMCHON KHUKKU YiKE ObLIa 3aII0JIHEHA €€ AKKYpaTHBIM ITOYCPKOM.
BBepxy crosin 3aronoBok « Yemy s nayuuncsay, najiee ero uMms u nara. Ha nepBoii cTpaHule Toxe
ObLa c/ellaHa 3aMuch:

Yemsbipe 0CHOBHLIX Npasusia MeHedXXMeHma

1. Haiimu HystcHbix nr00€e.

2. Jlamb um my pabomy, 015 KOmopou oHu bonee 6ce20 NOOX0OAM.

3. He 3a6vb16ameb 0 momusayuu.

4. Cniomumov KOMAHOY U NOOOEPHCUBAMb €€ 8 COCMOAHUU CNIOYEHHOCMIU.
(Bce ocmanvHoe — aOMUHUCMPAMUBHAsL epyHOUCMUKA.)

Bnusy crpanunsl crosiia gara. ToMnkuHC mocMorpen Ha Jlakcey.

— D710 OBLJIO B JIEHb TOTO CAaMOT0 ceMuHapa?

OHa kuBHYIA.

— Jla, UIMEHHO 3TO BbI TOrZa M CKa3aJd. MHE NoKa3anoch, 4TO Jy4Yllle BCcero Oy/eT HayaThb
MMEHHO C 3THX CJIOB.

JInuHbIil accucTeHT, KOTOporo BeiOpana Jlakca, Hocun ums Bansno MonTugsope. 3to ObL1
MOJIOZION MapeHb JAEePEBEHCKON HAPYKHOCTH: COHHBIN B3IV, HEMOCIYIIHAs KOITHA BOJIOC COJIO-
MEHHOTO I1BeTa. Bo0oO1IIe OH 0BT OUEHB MOX0XK Ha 3HAMEHHUTOTO IEPCOHaKa OCIBIrHICKUX KOMHUK-
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coB — TunTuHa. /la 4TO TaM TOBOPUTH, OH OBLI BHUIUTHIM THHTHH: HE XBaTall0 TOJBKO KOPOTKHUX
IITAaHUIIEK U MaJICHbKOW OETION COOaUKH.

BrpodeMm, HecMOTps Ha BHEIIHOCTD, TIOBEJ OH ce0s1 BeChbMa yMeJo U MpodhecCnoHaIbHO.

— B necarp yacoB y Bac BcTpeua, — coo01mui Banbio, Kak ToJbKO 0310pOBAJCs U IpeacTa-
BUJICSL.

— Ho s Beab TOJBKO YTO 371€Ch OKa3aycs. M paxke MOHATHUS HE HMEIO, TIe MO odrc.

— Bamr oduc BoT Tam, — Banpao ykaszan pykoil B CTOPOHY JUIMHHOTO KOPHUIOPA, KOTOPBIH
HauyuHajCcs cpa3y 3a ero crojaoM. — OueHb ynoOHbIN KaOMHET, Mucc XyJIUI3H caMma €ro AJis Bac
oOycrpauBaia. — 1, B3nIssHYB Ha yackl, 1o0aBui1: — Ho Mbl cMoXkeM BepHYyThCs Tyaa nosxe. Ceituac,
s 00IOCh, BaM JCWCTBUTEIHHO HAJ0 HJITH, HHAYE BBl OMO3JAeTe Ha BCTpedy. S MpoBOXKY Bac u
10 J0pore 0ObSICHIO BCE MOAPOOHOCTH.

Berriing u3 3manus, Banbao nmosen ero yepes3 HEOOIBIIYIO POIIUILY K CTPOMKE, 3aTESTHHOM Ha
IPOTUBOIIOJIOKHOM KOHIIE YHUBEPCUTETCKOTO TOpoiKa ANWPUBOIIH.

— UrtoO0BI BBI Cpa3y MOHSIIH, O YeM MOUIET pedb, MPEICTaBbTE, YTO BCE MIECTh MPOCKTOB YiKE
BBITIONIHEHBI. Ecnu Bce moieT Tak, kak cruianuposai BBH, u Moposus k 2012 rogy craHeT sKc-
NOPTUPOBATh MPOTPAMMHOTO O0OeCTIeYeHHs1 OOJIbIIIe, YeM JII00ast Apyras CTpaHa B MHUpPE, TO HaM
NOHA00UTCS cepbe3Has HHPPACTPYKTypa AJis HOCTABKU IPOrpaMM MOKYIaTEIsIM.

— Tak. U urto xe?

— Pasymeercs, koe-uTo MOkHO OyneT caenars U notoM. Ho ecTh HeCKoiIbKO 0a30BbIX MpO-
€KTOB, KOTOpbIE€ HAJI0 HaYaTh celyac, MHa4e OHU He OylyT 3aKOHUEHBI B HYKHBIM cpoK. OuH U3
TaKMX IPOEKTOB — 3aBOJ 110 u3rotoBieHuo CD-ROM. — Banpo BbITalIMI U3 NANKyU HapUCOBaH-
HYIO BpyuHYI0 nuarpammy. [loxoxe, 310 6pu1a PERT-nuarpamma. — [lo3aau 3aBoma OyayT Haxo-
JUTHCS YIIAKOBOYHBIH 1I€X, 1I€X AJIs YKJIaAbIBaHUs PyKOBOJCTB IOJIb30BaTENs U MpoUei JOKyMEH-
TalllH, ITIOTPY304YHBIN LEX. ..

— Ho 370 %€ cTpouTenbHbIil NpoeKT!

— IIpaBuinbHoO.

— A gem s MOTy 371€Ch TOMOYB? ] Be/Ib pyKOBOXKY pa3padOTKOH MPOTrpaMMHOTO 00ECTICYCHHSI.

— Jla, HO Belb BbI PYKOBOAUTE U BCEM OCTAJIBHBIM TOXKE.

— a? Ax na.

— Hy pasymeercs. Boi ke Teneps miaBa «MopoBHIIKE HallOHaJbHE Oypo 0 Jara IIMep-
LUHTY».

— XoTenock OBl e1e 3HaTh, YTO ITO TAKOE.

— Hammonaneaoe Oropo mmepuuHr-uHGOpManuu®. B oCHOBHOM Bcs Barma pabora Oyner
KacaTthbCsl pa3paboTKu MmporpaMMHOro odecnieueHusi. Ho ecte 1 HeOombIIMe OTKIIOHEHUS — BPOJIE
ATOTO MPOEKTA MO CTPOUTEILCTBY 3aBoja 1o u3rotosieHno CD-ROM. boroch, 4TO OHU CHIIBHO
oTcTaroT oT rpaduka. 1 reneps Ham ¢ 3TUM Ha10 pa3douparbest. To ecTh g XoTen cKazaTh, 86am HA10
C 3TUM pa3dUpaThCs.

— XKanp.

— PyxoBoaurens mpoekra, Muctep Momynka, O4eHb LEJIEYyCTPEMIIEHHBIM 4esnoBek. EMy
WHaue Hellb3sl, Beb pacropskeHus eMy otaaer Cam.

— Cam?

— Bemukuit Boxxas Haponos. BBH ymeet yoexaars. OCOOEHHO XOpPOIIIO €My YIaeTCs OIr-
CaHHe MOCJe/ICTBUN HeyJauu, €CJIU TaKoBask CIIyYHUTCS.

—M-na...

% B nepesoze ¢ Hemewkoro Schmerz o3Hauaer «Goib, OropueHMe». PUCKHEM TPEATONOKATE (YUHTHIBAS XapaKTep paGoThl
BEIIIEYIIOMSHYTOH CTPYKTYPHI), 9TO 3Ty OpTaHHU3alNI0 MOXKHO Ha3BaTh HanmoHapHBIM 010p0 HHGOPMAIIOHHOH HE0E30IIaCHOCTH
nm HanmoHnaneHBIM 010po pacxumienus nHbpopmaun. [pum. peo.
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— Bot-BoT. HOo MucTep Morynka Ha caMoM Jienie crapaeTcsi u30 Bcex cuil. [ TeM He MeHee
C KaX]IbIM JTHEM MPOEKT BCE OOJIbIIIE OTCTALT OT IJIaHa.

TommxuHC MpaYHO KUBHYII.

- .Ha[[HO, IMOXXUBEM — YBUIVM...

— Hecuactre, HeBeposTHOe HeBe3eHHe! — Muctep Morrynka Geran mo KaOMHETY, 3aJ1aMbIBast
pyku. — Hy kxT0, ckaxute, KTo Mor 31O npensuaeTh? Ha Bcex ocTajbHBIX IUIOIMIAIKAaX YHUCTHIN
necok. Kro mor nopymars, 4to 31€ch BMECTO IE€CKa OKaXETCsl TPAaHUT? Y>KacHO, MPOCTO YXkKacHO!

— BbI tymaere, HaJ10 B3pbIBaTh?

— A urto octaetcs aenarb? Ho Ha 310 yitnyT Henenu!

— A ckonbko? Bbl yke noacuuTbiBagn?

Monynka uzberan cMOTpeTh MUCTEPY TOMIKHHCY B IV1a3a.

— MHOrO0... 04eHb MHOTO... 1aXK€ HE 3HaI0, CKOJIBKO. ..

— Hy, npocto npennonoxute. Kak Bam kaxxercs?

— B03MOXHO... BO3MOXXHO, 3TO 3aiiMeT... — Momynka Opocui ObICTpBId B3DIsM Ha Toml-
KUHCAa, — ...HeNeb IeciaThb. [la, nokainyi, 1ecsTh.

— Jlecarp Henenb, — noBTOpUa MuUcTep TOMIIKMHC, a caM MOAyMall, KaKoe BbIpAaKEHHUE EMY
HYKHO ObLIO U300pa3UTh HAa CBOEM JIULIE, YTOOBI MOJIyYUTh OTBET «ABE HEAEIN» WIN «IIATHAALATH
Henenby. Kpome Toro, emy Bce jke XOTeN0Ch yCIbllaTh HacTOALLY 0 Hu(py. MHCTUHKT nmoAcKa3bl-
BaJl €MY, YTO €CJIM OH XOYET y3HaTh MpaBay, TO JIy4lle OrOBOPUTH HAYMCTOTY IPSAMO ceifuac.

— Bbl roBopuTe «(z1ecaTh Henenb», MucTep Moryika, HO Ha Jelie, BO3MOXHO, IpoLece 3aii-
MET... 3-3-3-3... IBaJlaTh HEAENIb? — y4aCTIIMBO NPEANonoKxuil ToMIKUHC.

Monmnynka npocHsiI.

— a! 51 Ob1 maxe ckazai...

— Tpunuars?

— Her-ner, ensa nu. Ckopee, 1BaaaTh msTh.

Muctep ToMnkuHC MONpoO0Baa USMEHUTH TAKTHKY.

— Muctep Momyrka, a HeNb3s Ji ObLTO MOCTPOUTH 3aBOJI HEMHOTO JieBee? Cpasy 3a IpaHUT-
HBIM MacCHUBOM?

— O Hert, — npoctoHas Moryska, — TOIbKO HE 3TO.

— Ho nouemy? Tam Toke rpanut?

— Her, Tam necok. Ho, BunuTe 1. .. miad 3aBoga coctapiisui cam BBH. U on Benen, uToObI
sl IOCTPOMJI BCE TOYHO Mo miaHy. He Tam, a uMeHHO 371€ch. Sl MpoCcTO HE MOTY B3SITh U IEPEHECTH
3aBOJ B JIpyroe MecTo.

— He moxere?

— Her, xoneuno! Ecnu g HauHy celfyac BHOCHUTD B IUIaH U3MEHEHHUSI, TO Mbl HEU30€XKHO OTCTa-
HeM oT rpaduka. M BuHOBAT Oyy s, HOTOMY YTO 3TO S IPHHSJ PEIIEHHE CTPOUTH 3aBOJI B IPYTOM
mecte. [Tonnmaere? MHe odeHb, OU€Hb XO4eTCs, YTOOBI Bbl C€iiuac MpaBUIbHO MEHS MOHSIU. A
€CJIM OCTaBUTh BCE KaK €CTh, TO OOBUHATH MEHs HUKTO He OyneT. [loxanyiicra, nmoiimure MeHs
IPaBUIBHO. A €CJIi KOMY-TO HE IIOHPaBUTCS HOBBIM IIJ1aH pacroiokeHus 3aBoja? Bunosar onste
oynet Mormynka!

Kazamock, oH ceifuac 3ammader.

— Tak-tak... [Tocnymaiite, moka Mbl TyT C BAMHA F'OBOPUM O PACIIONIOKEHUH 3aBOAA, 1 3aMe-
THJI, YTO MTOTPY304YHBIE TUIATPOPMBI CTPOSITCA B JaIbHEM KOHIIE TUTOINAAKH, B HU3UHE, U YTO 3€MIIS
taMm OosoTucrtas. Eciu rpy30BUKH OyIyT peryssipHO OABE3XKATh TyAad, a AOKIH. .. Y BaC BEIb TYT
OBIBAIOT HOXKAU?

— a, xoneuno. OcobeHHo BecHOM. Ho 94TO MBI MOXKEM € 3TUM MojenaTh?

— Mp1 Moru OBl MOCTPOUTH 3aBOJ] METPOB HA JECITh-NIATHAALATE JIEBEE, CPa3y 3a I'PaHUT-
HBIM MacCHBOM. A [TOTOM MBI IPOCTO 3€PKAJIbHO Pa3BEPHEM TOT IUIaH, yTo faji Bam BBH, u norpy-
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304Has TIaTGOpMa OKAXKETCS KaK pa3 Ha TpaHuTe. Tak 4To HaM He TOHAI00UTCSI HUKAKOTO JI0TO0I-
HUTEIbHOTO (pyHIamenrta. Uro ckaxere?

Mornyinka 1isiien Ha Hero, He CKpbIBast H3yMJICHUS.

— Bb1 mryture? Kak Mbl MOXKEM MEHSTH IJIaH U CTPOUTD 3aBOJ M10-Ipyromy?

— A nouemy ObI 1 HET?

— B nutane e Bce yka3zaHoO, TaM CKa3aHo. ..

— Hy na, ninan npugercs HEMHOTO OAKOPPEKTHPOBaTh. S mpociexy 3a 3tuM. He Gecriokoii-
TECh HA O YeM U HaYMHATE paboTy MO CMEIIECHHIO CTPOHKH.

— A cpoku?

— IIpenocraBeTe 310 MHE, HOporoii muctep Mormynka. U e gymaiite 06 sTom. C cerogusim-
HETO JTHS BbI paboTaeTe Ha MEHS, s Ball HaYaIbHUK. [TocTpoiiTe e xopommii 3aBox. [TycTh Bamm
JroM paboTaloT U HE TPaTAT BpeMs 3ps. Eciau y Bac 3T0 MOIy4YUTCs, TO Mbl Oy/IeM CUUTaTh, YTO
Balll MPOEKT yaaycs. HezaBucuMo oT CpOKOB OKOHYAHUSI CTPOUTEIILCTBA.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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