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AHHoOTauus

AHMUACKMN NS 9KOHOMUCTOB — y4ebHoe nocobue npegHasHayeHoO AN CTYAEHTOB
3KOHOMUYECKMX CMeunanbHOCTEN U pacCYMTaHO Ha nuu, obnagarowmx 3HaHMeM HOpMaTUBHOWN
rpaMmaTUKN aHIMMNCKOrO A3blka 1 MMetoLwmMx cnoBapHbiv 3anac B 2000 nekcnvecknx eguHumL,.

AHIMMUNCKMIA A3bIK ONA 9KOHOMMUCTOB COCTOUT M3 8 pasgenoB, OXBaTbIiBAKOLWMX LUMPOKUN
Kpyr TemM o OSKOHOMUKE W OU3Hecy: 3KOHOMUKA, opraHmsaumsi, OusHec, MeEHemXMEHT,
MapKeTuHI, peknama, AeHbru, 6aHku, puHaHcbl, OyxydeT, ayauT, pes3loMe 3IKOHOMUCTa Ha
aHIMUACKOM A3blke M ap. Bce TekCTbl B3SITbl M3 OPUrMHAnNbHbLIX AHIIMACKUX U aMepUKaHCKUX
UCTovHuKOB. Pasgenbl (paBHO Kak M TEKCTbl) MOryT npopabaTtbiBaTbCA B MNpencTaBneHHon
nocrnenoBaTensHOCTM NN BbIBOPOYHO — B 3aBUCUMOCTM OT Lienen, 3a4ad U yPoBHSA MOATOTOBKM
rpynmnbl, U3yyatoLllen aHrmMNCKUN ANt 9KOHOMUCTOB. ITO 3(PEKTUBHBLIN YY4EOHUK aHINIUNCKOrO
A3blka AN 9KOHOMUCTOB (4eNOBOW aHIMUNCKNIA ANS 9KOHOMUCTOB).
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LLleBuyKk [leHnc AnekcaHppoBuy
AHIMUUCKUM ONA 3KOHOMUCTOB
(y4eOHMK aHIMMNCKOro si3blKa)

NMPEAOUCIIOBUE (Introduction)

JlanHoe nmoco6ue npeaHazHaueHo AJIs CTYJCHTOB SKOHOMUYECKUX CIEIMAIbHOCTEH By30B, a
TaKKe JJIs1 LIMPOKOT0 KpyTa JIML, UCTIONb3YIOUIUX AaHIIMMUCKUHN A3BIK B CBOECH MPAKTUYECKOU J1esi-
TENbHOCTHU B c(hepe SKOHOMUKHU U 6uzHeca. [locobue paccuntaHo Ha Juil, 00N aIONINX 3HAHUEM
HOPMaTUBHOW I'PaMMAaTUKU aHTJIIMHACKOTO A3bIKa U UMEIOIIUX cioBapHbIi 3amac B 2000-2500 nek-
CUYECKHUX SAUHULL.

[To cBoeii cTpykType mocobue mpeacTaBisieT co00M ceprio pa3aenoB, OPraHU30BAHHBIX 110
TeMaTHU4eCKOMY NpUHIUITY. TeMaThka u XxapakTep yueOHbIX MaTepHaioB, MPEACTABICHHBIX B yueo-
HUKE, 00ecneunBaoT GOPMUPOBAHUE Y CTYIEHTOB MPOPECCUOHATBLHOTO CIOBApPSs, a TAKKE HABBI-
KOB UTEHHUS U TOBOPEHHs B paMKax mpodeccuoHanbHoil Temaruku. Kaxneiit pasnen (Unit) — 310
CaMOCTOSITENIbHBIN KOMILIIEKC, UMEIOIINIA YHUPUIIUPOBAHHYIO CTPYKTYPY U COCTOSAIIUN U3 CIEIy-
roux yacreii: YOUR VOCABULARY, LET’S READ AND TALK, SPEAK AND WRITE.

YOUR VOCABULARY BxmrouaeT B ce0sl SI3bIKOBBIE YNPaKHEHUS, OCHOBHOW LIEJIBIO
KOTOPBIX SIBIISIETCSI BBIPAOOTKA JIEKCMUYECKMX HABBIKOB, 00ECIEYMBAIOIINX TOTOBHOCThH CTYIIEHTA
K BKIIOYEHHUIO B TMOCIEAYIONIYIO JIeATEIbHOCTh, a TAKXKE IMOATOTOBKa K paboTe ¢ TEeKCTaMu,
MIOCKOJIbKY BCE OTpabaThIBa€MbIe JIEKCHUECKHE €IUHUIIBI B3ATHI U3 TeKcTOB pasaena LET’S READ
AND TALK. Kpome Toro, yacTe ympakHEeHU#l (Ha MOJICTAHOBKY MPEUIOrOB, MPOIYIIEHHBIX
CJIOB, PACKPBITHE CKOOOK) MPEACTABISAIOT CO00I 3aKOHUEHHBIE TEKCTHI U SBJISIOTCS MTOJTHOIEHHBIM
MCTOYHHUKOM HH(OPMAIIUH, KOTOPasi MOXKET OBITh MCIIOJIb30BaHa IPU 00CYKICHUH TEMBI.

TekcThl A yTEeHUS MpeIHa3HauYeHbl IPEXKIe BCero /Uit (OpMUPOBAHUS PEUEBBIX HABBHIKOB
1o 3aJaHHOM Teme. BHauane 3To mpoucxoauT Ha 6a3e coaep>KaHusl TEKCTOB, a 3aTeM MEPEHOCUTCS
Ha 00CY»IeHHE TeMBbI B 1IeJIOM. TeKCThI oa00paHbl U3 ay TEHTUYHBIX HICTOYHUKOB U MPEICTABISIOT
co00i1 OTPBHIBKM M3 HAYYHOW U HAYYHO-MOMYNSAPHOU nuteparypsl. [Ipemnaraempie TEKCTHI MOTYT
UCIIOJIb30BaThCA U 00yUeHUS pa3InYHBIM BUJAM YTCHUSI.

Bomnpocs! u 3aganus, npennaraemsie B SPEAK AND WRITE, HocAT penpoayKTUBHBIN 1
MPOAYKTUBHBIN XapakTep. Boimonnenue 3aganuii TpeOyeT OT CTyJICHTOB KOHIICHTPAIIUU BHUMaHUS
Ha aJIeKBaTHOCTH yMOTPEOICHNUS JIGKCUYECKUX U TPAMMATUYECKUX CPEICTB, JIOTMYHOCTH U YETKO-
CTU U3N0KeHus1. POPMUPOBAHUE PEUYEBBIX HABBIKOB MPOUCXOAUT B YCIOBHO 3a/IaHHBIX PEYEBBIX
cutyanusax. Hapsay ¢ BOMpOoCHO-OTBETHBIMH 33JaHUSIMH, TPEOYIOIMIMMH PaCUIMPEHHOTO OTBETA
WIM BBIPQXEHHUS] MHEHUS, TpEeIJiararoTcs 3aJaHus MPOOIEMHOro XapakTepa, MHTEIUICKTYalbHO
HACBIIICHHBIE, PA3BUBAIOIIUE YMEHHUE TBOPYECKU MBICIUTh. OT cTyAeHTa TpedyeTcsl He TOIbKO
TOYHOE 3HAaHUE TOTO WJIM UHOTO BOIIPOCA, HO M YMEHUE yBA3aTh B KAHBY OTBETA CBOU JIMYHBIN ONBIT
u HaOmoaeHus. [TockonbKy Oobllas 4acTh 3aJaHUI MOXKET BBITTOMHATHCS KaK YCTHO, TAK U IMHUCh-
MEHHO, aBTOP cOoujia BO3MOXKHBIM BKJIIOUUTH B Appendix pekoMeHIaliy 10 HAlMCaHUIO ICCE.

ABTOp HE MpeUIaraeT CTPOruX METOANYECKUX PEKOMEHIalUK 10 UCIIOJIb30BAHUE JAHHOTO
0COOMS, TOCKOJIbKY KPOME CIEeIIUaIbHBIX By30B OHO MOXET ObITh IPUMEHHUMO B CaMbIX Pa3HbIX
YCIIOBUSX Y4eOHOTO Mpoliecca U MPernoaaBaTesib caM MOXKET ONPEIeIUTh KOHKPETHBIE METOINYe-
CKHeE MPUEMBI B 3aBUCUMOCTH OT YPOBHS MOJTOTOBKH CTYJCHTOB, LIl 00y4eHUs U KOIUYECTBA
4acoB, OTBOJIMMBIX Ha pabOTy C TeM WJIM UHBIM pa3zaenoM. Pa3aensl MOTyT u3ydarbes B Ipeiara-
€MOI MMOCIeI0BaTeIbHOCTH WM BBIOOPOYHO. DTO K€ KACASTCs U BBIMOJIHEHUS 3a/JaHUl B paMKax
pazziena: ux BbIOOp ompeAensieTcsl MPaKTUYECKUMHU 3aadaMi U KOHKPETHBIMH YCIOBUSIMHU Kax-
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noro yueOHoro 3aBeaeHus. OnpeneneHHas N30bITOYHOCTD JISKCUYECKUX YIPAKHEHHH, TEKCTOBOTO
Marepuaia MNpoJUKTOBAHA >KEJIaHUEM OOECHEeUUTh OOJIBIIYI0 BapUaTUBHOCTb U MOOUIIBHOCTH B
aJlanTaluy K Hy)KJAaM KaXI0i KOHKpeTHOU ayautopuu. B momHoM oObeMe nmocodue OpueHTHpO-
BaHO Ha CTYJIEHTOB, 3aHUMAIOIINXCS MO YIITyOJICHHOM MporpaMMme.
The master-economist must possess a rare combination of gifts.
He must be a mathematician, historian, statesman, philosopher — in
some degree. He must understand symbols and speak in words. He must
contemplate the particular in terms of the general, and touch abstract and
concrete in the same flight of thought.
He must study the present in light of the past for the purpose of the
future.
No part of man's nature or his institutions must lie entirely outside his
regard. He must be purposeful and disinterested in a simultaneous mood;
as aloof and incorruptible as an artist, yet sometimes as near the earth as
a politician.
J.M. Keynes

We are beginning our work. And 1'd like to start with the text devoted to a WORD. Whatever
you do in your life, wherever you work be careful about and sensitive to the WORD. It s your main
tool.

Your boss has a bigger vocabulary than you have.

That's one good reason why he's your boss.

This discovery has been made in the word laboratories of the world. Not by theoretical
English professors, but by practical, hard-headed scientists who have been searching for the secret
of success.

After a host of experiments and years of testing they have found out:

* That if your vocabulary is limited your chances of success are limited.

* That one of the easiest and quickest ways to get ahead is by consciously building up your
knowledge of words.

* That the vocabulary of the average person almost stops growing by the middle twenties.

* That from then on it is necessary to have an intelligent plan if progress is to be made. No
hit-or-miss methods will do.

It has long since been satisfactory established that a high executive does not have a large
vocabulary merely because of those opportunities of his positions. That would be putting the cart
before the horse. Quite the reverse is true. His skill in words was a tremendous help in getting
him his job.

It has been discovered that the one and only common characteristic of outstandingly
successful people 1s an extensive knowledge of the exact meaning of English words.

Vocabulary is one indication of intelligence. Learning power measurably sharpens when
vocabulary increases. Here is the proof.

Two classes in a high school were selected for an experiment. The ages and background of
the members of both groups were the same, and each group represented a similar cross section
of community. One, the control class, took the normal courses. The other class had an additional,
special, and rigorous vocabulary training. At the end of the period the grades of the students in the
vocabulary class surpassed the grades of the members of the control group, not only in English,
but in every other subject, including mathematical and sciences.

Words are the tools of thinking. It naturally follows, then, that the more words you have at
your command, the clearer and accurate your thinking will be.

Words are medium of exchange, the coin with which you do business with all those around
you. With words you relate people, communicate your feelings and thoughts to them, persuade
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them, control them. In short, through words you shape your own destiny, for your words are your
personality; your vocabulary is you.

How do words treat you? Are you comfortable with them? Do they easily come to you?
When you write and speak, do your words paint the sort of picture of you that will do you the most
good in the highly competitive world? Does your language usually present a true reflection of your
mind, your emotions, and your personality? Or does it sometimes betray and blur your thoughts?
Do people occasionally misunderstand you? Or can you compel them to listen, react, obey?

From now on we want you to look at words intently, to be inordinately curious about them
and to examine them syllable and syllable, letter by letter. They are your tools of understanding
and self-expression. Collect them. Keep them in condition. Learn how to handle them. Develop a
fastidious, but not a fussy, choice. Work always toward good taste in their use. Train your ear for
their harmonies.

We urge you not to take words for granted just because they have been part of your daily
speech since childhood. You must examine them.

Words are not dead things. They are fairly wriggling with life. They are exciting and
mysterious tokens of our thoughts, and like human beings, they are born, come to maturity, grow
old and die, and sometimes they are even reborn in a new age. A word, from its birth to its death,
1s a process, not a static thing.

Words, like living trees, have roots, branches, and leaves. If the roots are the origin of words
and the branches are the word families that stem out of them, the leaves of this language tree would
be the words themselves and their meaning.

Like everyone else, you want certain things from life. No matter what those benefits are, or
what particular way you have chosen to go about getting them, you know that your first and most
effective means will be the words you use.

In short, the satisfaction and the success you get out of life depend very greatly on the skill
with which you communicate your needs, your desires, your opinions to others.

Words are explosive. Phrases are packed with TNT. A single word can destroy a friendship,
can start or end a mortal battle, can land a large order. The right words in the mouth of clerks have
quadrupled the sales of a department store. The wrong words used by a campaign orator have lost
an election. Words have changed the direction of history. Words can also change the direction of
your life.

O0un u3 cnocobos mpeHuposanms UH. A3blK — 00Y4amb UHOCMPAHYes
PyccKomy s13bIKY, pycckoul iumepamype, gunocoguu u ucmopuu Poccuu (0ns

Ye20 CMoum NOBbLIUAMb UX 3HAHUE).
Henuc Illeeuyx

3aMe4yeHo, YTO MHOTHE JIFOAM HE 3HAIOT AIEMEHTAPHBIX [IPaBUII PYCCKOTO SI3bIKa, HAIpUMeED:

1. KonnuecTBO KaBbIu€K BCerna AOJKHO ObITh YETHBIM, KaK CKOOKH B MaTeMaTHKeE.

PsoMm cTosiiiye KaBbIYKH MOTYT OBITh ABYX BUJIOB — «...» U «...» (JIAIIKU U €JI0YKH).

[IpaBuibHO: «CJIOBa ,,CI0BA“Y) WM «CIIOBA ,,CJIOBA )

HenpaBunbHO: «cioBa»» H '"cloBa «CI0Bay

OTH OlIMOKYU €CTh 1aXKe B Ha3BaHUSIX KPYIMHBIX (PUPM U HEKOTOPBIX CTAThAX U KHIKKAX.

2. Ecnu B KOHIIE IPEITIOKEHUS €CTh MHPOPMAIIUs B CKOOKax, TOUYKa CTABUTCS MOCJIE CKOOOK,
HE CTaBUTCS Mepes CKoOKaMU U BHYTPU Hepe] 3aKpbIBaIoIel CKOOKOH.

[IpaBunbpHO: ciioBa (CIOBA).

HemnpaBunbsHo: ciosa. (ciosa.)

LEARNING HAPPENS TO BE A DIFFICULT PROCESS: NO PAIN, NO GAIN.
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UNIT 1
ECONOMY

Meneodoicep — Haemublll ynpasneney, HavarvHux!
Ecnu y sac nem nu 00H020 no0uuHenHo20 — 8bl He MeHedwcep,
a maxcumym cneyuanucm!

Henuc Illeguyk

Your vocabulary

Economy

— a system according to which the money, industry, and trade of a country or region are
organized.

— a country’s economy is the wealth that it gets from business and industry.

— careful spending or the use of things in order to save money.

— large-size packages of goods which are cheaper than the normal sized packages on sale.

Economic

— concerned with economics and with the organization of the money, industry, and trade of
a country, region, or social group.

— relating to services, businesses, etc. that produce a profit.

Economical

— something that is economical does not require a lot of money to operate.

— using the minimum amount of time, effort, language, etc. that is necessary.

Economics

—the study of the production of wealth and the consumption of goods and services in a society,
and the organization of its money, industry, and trade.

Economist

— an expert or student of economics.

Economize

— save money by spending it very carefully and not buying expensive things.

Economic Institution

— a physical or mental structure that significantly influences economic decisions

Economic policy

— an action (or inaction) taken, usually by government, to influence economic events.

Economic model

— simplified representation of reality.

Positive Economics

— the study of what is, and how the economy works.

Normative Economics

— the study of how the economy should be, from society’s standpoint.

Ex. 1. To show that you understand the words given above, choose the best word to complete
the following sentences. Add noun, verb or adverb endings if necessary.

1. Home ... is a subject studied at school and college in which students are taught how to
run a house well and efficiently.

2. New England’s ... is still largely based on manufacturing.

3. All Western ... are competing against each other.

4.These businesses contribute hundreds of millions of pounds to the ... of the country.

5. I switched off the lights as an ... measure.
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6. If you make ..., you take action in order to save money, by not spending it on unnecessary
things.

7. You’ll have to travel ... class.

8. Buy our new ... packs of 100.

9. If you are really going to buy a car, we’ll have to ... on other things.

10. In his works he explains the ideas of the great English ... J.M. Keynes.

11. She thought of herself as an ... wife.

12. This system was extremely ... because it ran on half-price electricity.

13. What has gone wrong with the ... system during the last ten years?

14. The book is very ... written, but very warm.

15. ... is the oldest of social sciences.

Ex. 2. Look at the following derivatives. Use your knowledge of English and logical
reasoning to explain the meaning of each word below.

system, systematic, systematically, systematize, systemic

Use these words in the following sentences.

1. The police made a .... search of the building.

2. You need some ... in your work if you want to succeed.

3. I wish they’d organize themselves more ... .

4. ... insecticides spread all through a plant and kill any insects that feed on it.

5. This method helps ... the information received.

Ex. 3. Add appropriate words where there are blanks in the sentences below and you’ll get
the definitions of the words in bold. Some words can be used in their different meanings.

imply, convey, standpoint, overall, range, scarce, free, available, utility, rate, output,
environment, artifact, discretion

1. The ... is the total set of outside forces surrounding and shaping the behaviour of the
organization and its members.

2. To ... information, ideas, feelings, etc. means to cause them to be known or understood
by someone.

3. Someone or something that is ... is not restricted, controlled by rules, customs, or other
people.

4. An ... is an object that is made by a person.

5. The ... of something is the total area or extent within which it can operate effectively, and
beyond which it is no longer effective.

6. If something is ..., there is not very much of it, and there may be enough for those who
want or need it.

7. If something is ..., you can have it or use it without paying for it.

8. If you ... people or things, you arrange them in a line or in lines.

9. If you ... that something is the case, you suggest that it is the case without actually saying
SO.

10. The ... at which something happens is the speed at which it happens over a period of time.

11. The ... of something is how useful and practical it is.

12. ... is used to describe a situation in general, including everything but not considering
the details.

13. The ... of taxation is the level of it.

14. If something is ..., you are able to use it or obtain it.

15. A ... 1s an important service such as water, electricity, or gas provided for everyone.

16. If you ... something highly, you consider that it is important.
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17. Someone who is ... is not busy and is therefore free for you to talk to.

18. A ... is a particular way of looking at or thinking about an event, situation, or idea.

19. Someone’s ... is the amount of something that they make or produce.

20. ... is the quality of behaving in a quiet and controlled way without drawing attention to
yourself or giving away personal or private information.

Ex. 4. Give synonyms to the following words. Be ready to give your own examples to show
the difference in their meanings.

Affect, effect, aggregate, change, demand, allocate, borrow, income, seek, require, fair, refer
to, scarcity, ultimate, restrict.

Ex. 5. Give the opposite meaning to each word. Make up your own sentence with each word.
Push, appear, diverse, lend, facilitate, available, output, fair, increase, completely, complicate.

Ex. 6. Consult the dictionary and find the root words to the following:
Help, participate, contribute, allocate, mean, equitable, prevent, assemble, perform, imply,
consider, scarce, benefit, value, societal, vary, certainly, compete.

Ex. 7. Make the following words negative.
Regard, responsible, desirable, respective, checked, doubt, certainty.

Ex. 8. Read the following definitions. Can you guess the word they all refer to?

1. A company or a business.

2. Something new, difficult, or important that you do or try to do.

3. A system of business, especially one in a particular country.

4. The ability to think of new and effective things to do, together with an eagerness to do them

(You can find the word in text 1, paragraph 1).

Now check your understanding. Insert the missing words. Translate the sentences into
Russian.

1. He said he had doubts about the whole ... .

2. This has done much to damage national ... .

3. They are known to be the men of ..., energy, and ambition.

4. I admire their ... in trying to start up a new business.

5. This company is one of the largest ... of this kind.

Ex. 9. Study the following words and word-combinations. What are their Russian
equivalents?

to aim at, to arrange (for), game plan, to go ahead, a means to an end, on purpose, to
set up, to tackle, to take action (on), to take steps, to take the initiative.

Translate the following sentences into Russian.

1. Our products are aimed at working mothers.

2. Let’s arrange for a meeting now. How about Friday, nine o’clock, your office?

3. OK, so we have arranged for finance and now we can go ahead with marketing.

4. The game plan for this morning’s meeting is to finish ordinary business in the first half
hour, then take time out for coffee, so that, in the second half, we can zero in on the all-important
question of new product development.

5. We use special offers in order to attract bigger orders — in other words, as a means to an end.

6. We have to reduce our overhead expenses. This will lead to job losses in some departments
— an unpleasant fact, I’'m afraid, but the end justifies the means.
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7. Although everyone has to be at the meeting on time, the chairman will be a few minutes
late, as usual, He does this on purpose, just to let everyone know who’s who in charge.

8. The company was set up ten years ago.

9. The government is doing all it can do to tackle the problems of housing and unemployment.

10. We need to take firm action, now, on the reduction in our market share — before matters
get worse.

11. In the course of the next day or so, we shall be taking steps to put our plans into action.

12. For this job, we’re looking for someone with a go-ahead attitude, a self-starter, someone
who’s prepared to take and maintain the initiative.

13.

Ex. 10. Look at the following Latin words. They may be helpful in your work with the texts
on Economics and Business.

e.g. exempli gratia for example

1.e. id est that is

etc. et cetera and so on

viz. vide licet namely

¢ circa about, around (time)

v vide see

et al et ali and others

per se in itself

qua as

vice versa the reverse

ad hoc for this particular purpose

vs versus opposed

via 1.through

2.with the help of

per capita per head

ceteris paribus other things equal

ad valorem according to value

Ex. 11. What do the following words have in common and what do they differ in?
Matter, problem, dilemma, trouble, alternative, predicament, difficulty.

Ex. 12. Translate into Russian in written form.

In 1776, the Scottish professor of philosophy, Adam Smith, published The Wealth of Nations.
In this book, the first systematic study of capitalism, Smith described his principle of the “invisible
hand”. This principle states that each person, pursuing his or her self-interest without interference
by government, will be led, as if by an invisible hand, to achievethe best good for society.

Self-interest drives people to action, but alone it is not enough. People must understand the
effects of their decision and their economic well-being. They must think rationally if they are to
make the right decisions.

Because of this, economists long ago introduced the concept of economic man. This notion
holds that each person is motivated by economic forces. In other words, each person will always
attempt to obtain the greatest amount of satisfaction for the least amount of sacrifice or cost. This
satisfaction may take the form of greater profits for a businessperson, higher wages or more leisure
time for a worker, and greater pleasure from goods purchased for a consumer.

Of course, these assumptions are not entirely realistic. People may be motivated by forces
other than self-interest. Nevertheless, the idea of economic man does deserve as a reasonable
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approximation of the prevailing pattern of economic behaviour in a capitalistic society. And in
economics, as in other social sciences, reasonable approximations are often the best that can be
made.

LET’S READ AND TALK

1. What is meant by the word «system»? How do you understand it?
2. What systems do you know? Give your examples.

3. To what systems do you belong?

TEXT 1

WHAT IS SYSTEM?

Everybody is familiar with the word system and uses it in everyday language. We speak of
heating systems, communication systems, economic systems, and transportation systems. We talk
of cultural and social systems. The word system is used because it conveys the idea that these
things are made up of parts and that the parts somehow interact with each other for some purpose
or reason. A system is an organized or complex whole — an assemblage or combination of
thingsor parts performing asa complex or unitary whole.

This definition implies several ideas. First is the concept ofinterdependency. 1f a change
occurs in one part or set of parts, it affects all other parts of the system. This affect on each part
may be direct or indirect.

A second implication of the definition of a system is the concept of wholism. This means that
the system should be considered as a functioning whole. Changes in parts of the system and in the
functioning of elements of the system should be considered from the standpoint of the system’s
overall performance.

A third concept implied by the definition is synergism. This refers to the interactive effect of
the parts of the system working together. The actual interaction of the parts creates an effect which
is greater than the effect of the parts acting separately.

We've started our work with this small text about a system because we want you to bear in
mind and apply the systematic approach to everything you see, hear, read or discuss, for everything
in this world belongs to this or that system. While reading the texts pay attention to the economic
and business terms. They’ll become the basis of your professional vocabulary.

TEXT 2

HISTORY OF ECONOMICS

In the 1500s there were few universities. Those that existed taught religion, Latin, Greek,
philosophy, history, and mathematics. No economics. Then came the Enlightenment (about 1700)
in which reasoning replaced God as the explanation of why things were the way they were. Pre-
Enlightenment thinkers would answer the question, “Why am I poor?”” with, “Because God wills
it.” Enlightenment scholars looked for a different explanation. “Because of the nature of land
ownership” is one answer they found.

Such reasoned explanations required more knowledge of the way things were, and the amount
of information expanded so rapidly that it had to be divided or categorized for an individual to have
hope of knowing a subject. Soon philosophy was subdivided into science and philosophy. In the
1700s, the sciences were split into natural sciences and social sciences. The amount of knowledge
kept increasing, and in the late 1800s and early 1900s social science itself split into subdivisions:
economics, political science, history, geography, sociology, anthropology, and psychology. Many
of the insights about how the economic system worked were codified in Adam Smith’s The Wealth
of Nations, written in 1776. Notice that this is before economics as a subdiscipline developed, and
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Adam Smith could also be classified as an anthropologist, a sociologist, a political scientist, and
a social philosopher.

Throughout the 18™ and 19" centuries economists such as Adam Smith, Thomas Malthus,
John Stuart Mill, David Ricardo, and Karl Marx were more than economists; they were social
philosophers who covered all aspects of social science. These writers were subsequently called
Classical economists. Alfred Marshall continued in that classical tradition, and his book, Principles
of Economics, published in the late 1800s, was written with the other social sciences in evidence.
But Marshall also changed the question economists ask; he focused on the questions that could be
asked in a graphical supply-demand framework. In doing so he began what is called neo-classical
economics.

For a while economics got lost in itself, and economists learned little else. Marshall’s analysis
was downplayed, and the work of more formal economists of the 1800s (such as Leon Walras,
Francis Edgeworth, and Antoine Cournot) was seen as the basis of the science of economics.
Economic analysis that focuses only on formal interrelationships is called Walrasian economics.

1. The text you’ve read gives a very brief view of the history of Economics. What other
names (schools, theories) can you give to continue the story?

TEXT 3

Read the text. Define the main idea of each paragraph.

THE ECONOMIC SYSTEM

There are many forms of economic order, ranging from the mixed private enterprise system
to partially or completely controlled economies. Regardless of their form, however, economic
system is the system that a society uses for allocation and distribution of scarce resources.
Private enterprise means that decisions about what and how much to produce are left to the
discretion of owners and managers. In controlled economies such decisions are the responsibility
of some governmental agency. There is, of course, no economy today that is completely free of
governmental influence, nor is this condition necessarily undesirable. There are many beneficial
services and protections available from government. The question then is a matter of degree.
Irrespective of the form of economic order, it performs certain valuable functions in the life of
organizations of all types.

Among the functions of the economic order the most important one is to provide some means
of resource allocation. In a private enterprise this function is basically performed by the price
mechanism. This simply means that demand for and supply of goods and services interact to set
their market price. In the case of regulated utilities, there are governmental agencies such as public
service commissions that determine the rates that may be charged by utility companies. These
rates are set at the level that will allow a fair return on investments made by the companies. This
form of regulated monopoly is considered, on balance, preferable to unchecked competition. This
is true because of efficiency reasons. In taking actions in the area of employment, government is
attempting to control the economy in such a fashion as to help the business community operate at
the level of production that will yield full employment.

Without a system of distribution economy simply could not exist. A major part of this
distribution system is credit. Economy flourishes on credit or extended methods of payment. Such
a system literally affects every link in the distribution chain from the supplier of raw materials to
the ultimate consumer. Without this vital financing function being performed, the economy would
doubtless be forced to a lower order of production.

Economic goals for a nation include price stability, full employment, economic growth,
and equitable distribution of income. Price stability contributes to the efficient allocation of
resources and facilitates long-term planning. Full employment means that jobs are available for
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those seeking work. Higher standards of living require increased output per person (economic
growth per capita). An equitable distribution of income means that the fruits of the economy are
divided in a way that seems fair to the majority of the people. With the long-run trend toward a
more sophisticated, highly integrated economic system, it is becoming increasingly important for
an individual decision maker to be aware of the macroeconomic environment.

1. What is a system?

2. What are three main concepts of a system? What do they imply?

3. What is an economic system?

4. What functions does economic order perform?

5. What do economic goals for a nation usually include?

TEXT 4

Read the text. Make up the plan and retell the text using your plan.

PROLOGUE TO ECONOMICS

There is almost universal agreement that economies are becoming more complex every year
and that an understanding of how an economy works is more important than ever before. For
someone who is just beginning to study economics, the task indeed appears to be a difficult one.
Economics is the study of the way in which mankind organizes itself to solve the basic problem of
scarcity. All societies have more wants than resources, so that a system must be devised to allocate
these resources between competing ends. In a very real sense, the complexity of the economy makes
it difficult to decide exactly where to start. Simultaneously, production is taking place, goods and
services are being allocated, and a great number of market participants are being motivated by a
diverse set of goals. In addition, there is the complex financial system in which individuals, firms,
and governments borrow and lend funds.

Economics is divided into two major branches: macroeconomics and microeconomics.
Macroeconomics is the study of behavior of the economy as a whole with emphasis on the
factors that determine growth and fluctuations in output, employment, and the level of
prices. Macroeconomics studies broad economic events that are largely beyond the control of
individual decision makers and yet affect nearly all firms, households, and other institutions in the
economy. Specialists in macroeconomics are particularly interested in understanding those factors
that determine inflation, unemployment, and growth in the production of goods and services.
Such an understanding is necessary in order to develop policies that encourage production and
employment while controlling inflation.

The other major branch of economics is microeconomics. Microeconomics is the study of
behavior of individual units within the economy. The division of economics has resulted from
the growing complexity and sophistication of economic research.

These two approaches and the topics they include are in fact interdependent. Individuals and
firms make their decisions in the context of the economic environment, which has an impact on
the constraints the decision makers face as well as their expectations about the future. At the same
time, when taken as a whole, their decisions determine the condition of the overall economy. A
good understanding of economic events and an ability to forecast them require knowledge of both
individual decision making and the way in which individuals react to changes in the economic
environment.

1.Economies are becoming more complex every year. Why?

2.What is the main division of economics?

3.What is macroeconomics «responsible for»?

4.What does microeconomics deal with?

TEXT 5
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1.In what context can we use the word environment?

2.What elements of the environment can you mention?

3.Which ones are of the most importance?

Read the text. Be ready to define the key-sentence(s) of each paragraph. Explain your choice.

Read

MACRO ENVIRONMENT

Macro environment is the network of systems composed of culture, political and economic
forces, technology, skill mixes, and consumer groups; a source of opportunities and constraints for
the organization. Once the organization has built its product or defined its service, it must distribute
it to consumer client groups who have wants and needs that they attempt to satisfy through the
consumption of such products and services.

Every organization exists within an extensive and complex environmental network.
Organizational environment refers to all groups, norms, and conditions with which an organization
must deal. It includes such things as the political, cultural, economic, religious, educational, and
like systems that affect an organization and which in turn affected by it. Table 1 provides a summary
of environmental subcomponents.

Table 1.
Major Component Subcomponent
Culture Societal walues, norms, beliefs, artifacts, accepted behavior patterns, institutions

Political 3ystem | Mational state, and local laws, regulations and ordinances, governmental services,
political parties and processes

Economde System | Resource  availability  and means of allocation, martket strocture, pricing
mechatisms, economic regilations

Technology Technigques and science of production and distribition, machineryfautomation,
wotk flows and processing, state of industrial development

Skl Il Labor availability by skill and geographic  atea, mobiity, traning  and
development, unionization

Customet/Client | Buying power, expectations (time, place, quality, gquantity, price), need, wants,
Groups perceptions

Culture, composed of values, norms, artifacts, and accepted behavior patterns, affects the
way the organization is formed and how it operates once in existence. Indeed, one must recognize
that all of the decisions made in an organization are culture bound; i.e., they are a reflection of
all these components of culture. Societal norms are those standards that mold behavior, attitudes,
and values of those members who constitute a society. They come from laws, customs, religious
teachings, and common practice. They are standards because members take them into account
in their decisions and behavior. Dress, speech, what is considered to be in good taste, and the
general understanding of what is right and wrong are all affected by societal norms. At the same
time, almost every institution in a society is capable of transfusing some of its values, norms,
and behavior patterns into its environment. Organizations can hardly afford to ignore such a vital
ingredient in its macro environment.

Political forces are classified as the form and role of government in a society. The source
of law and other regulations that restrict or at least affect the organization, the political system
also is the source of a rich variety of services for the organization. These services range from fire
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and police protection to the provision of recreational areas. When one thinks of the governmental
sector, one might be likely to think of its negative connotation and red tape. Although there is an
element of restriction originating from the political sector, it is by no means dominant. Even though
the presence of the political system has served to complicate management’s job, it has also made
it easier at the same time. By knowing that all similar organizations must observe the same rules
and regulations, managers can experience an element of certainty in their activity. They know that
they have a source of protection and redress when violations do occur.

The political system is coupled with the economic system. The type of economy a society has
can range from private enterprise to planned economy. Whatever its form, the economic system is
concerned with the allocation of scarce resources and the provision of some form of distribution.
It is, in practice, quite difficult to separate the political and economic systems from each other.

The macro environment is also the source offtechnology — the machines, techniques, and
methods required for production and distribution. To be able to compete successfully, organizations
must have access to modern technology. It is simply not feasible for an organization to compete
unless an adequate level of technology is available to it. It can be safely stated that organization
success is measured by the ability of the organization to adjust to and to employ technological
innovations. Among their responsibilities, managers today must count the obligation to maintain a
spirit of creativity and ingenuity among members so that continued progress on the technological
front can be made. The ever-growing shortages of resources of all types are but one indication of
the seriousness of this obligation.

Skill mix in the labor force is likewise an important facet of an organization’s macro
environment. All organizations depend to some extent on a supply of labor that possesses the
skill and ability to perform the work necessary to attain objectives. Consequently, labor market
conditions and skill mixes are crucial to success.

The consumers are the ultimate arbiters of the organization’s success, for it is they who make
the critical choices to consume or not to consume an organization’s output. Without the income
(in whatever form) that results from this consumption, the organization is doomed to a relatively
short life. This means that managers must be more aware of and sensitive to the total environmental
complex of their organization in order to develop and implement plans for successfully coping with
it. Otherwise, there is little chance for success, for mo longer willyesterday’s methods based on a
placid environment serve in today’s turbulent outside world.

1.What is macro environment?

2.Why is macro environment a source of constraints and opportunities for an organization?

3.What is «the most influential element» of the environment?

4.What element can people influence?

TEXT 6

Read the following text. Define its main topic. Divide the text into logical parts. Give the
title to the text and to each part. Explain the meanings of the words and phrases which have been
highlighted.

The study of economics would be incomplete without an understanding of the nation’s
role in the world economy. The study of the world economy is known as “international
economics”. International economics embraces two broad areas of interest: international trade
and international finance. World trade has been gaining increasing significance among nations.
Why do nations trade? The answer is that nations have different quantities and qualities of economic
resources and different ways of combining them. As a result, each country can produce certain
goods more efficiently, or at relatively lower costs, than others. This idea can be stated somewhat
differently. Imagine a world consisting of only two countries, each producing the same goods.
Under such circumstances, the alternative or opportunity cost to each country of producing more
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of one good is the amount of the second good that must be sacrificed. In view of this, which of
the two goods should the countries produce? The answer is that each should specialize. When two
parties engage, the sacrifice that each makes to obtain something from the other is called the “terms
of trade”. For example, in order to buy a book, you might have had to give up five visits to the
movies. Your terms of trade, therefore, are 5 movies = 1 book. The terms of trade for a given
transaction equal the number of units of goods that must be given up for one unit of goods received
by each party to the transaction. Or in other words, terms of trade are defined as the ratio of the
prices of its export commodity to the price of its import commodity. Despite the fact that trade
is of great importance for each nation, all countries impose restrictions of one form or another to
protect some of their domestic industries. The restrictions may be of several types: tariffs, import
quotas, nontariff barriers. Tariffs are customs duties or taxes imposed by a government on the
importation of a good. Tariffs may be (1) specific, in the form of a tax per unit of the commodity, or
(2) ad valorem, based on the value of the commodity. Import quotas are laws that limit the number
of units of a commodity that may be imported during a specified period. Nontariff barriers are any
laws or regulations, other than tariffs, that nations impose in order to restrict imports. For instance,
to “protect the health and safety” of their citizens, many countries establish higher standards of
quality for various kinds of imported goods than for similar goods produced domestically.

Ex. 13. Insert the missing words given below.

Consumption, take account of, manager, state, environment, include, capital,
macroeconomics, economy

In a simplistic ... in which individuals or families produce primarily for their own ...,

economy-wide phenomena are of little importance. On the other hand, the complex financial ...
and production process that characterizes an advanced economy in the 1980s requires individual
decision makers ... both the current economic environment and forecasts of the economic
environment. Decisions that require an understanding of the overall functioning of the economy ...
business decisions such as whether firm should sell bonds or stock to raise new ... and individual
decisions such as whether to change jobs or purchase a new home. Whether a person «wears the
hat» of an entrepreneur, a business ..., or a head of a household, it is important to be aware of the
... of the economy as a whole. Specific factors that determine the advisability of these and other
decisions are studied as part of ... .

Ex. 14. Add an appropriate preposition to each of the following sentences where indicated.

1. This refers ... the interactive effect of the parts of the system working together.

2. They decorated the house regardless ... cost.

3. Economic forms range ... the mixed private enterprise ... completely controlled
economies.

4. Everyone, irrespective ...means or occupation, shall have an equal opportunity.

5. This function is basically performed ... the price mechanism.

6. This simply means that demand ... and supply ... goods and services interact.

7. Gradual change is preferable ...sudden, large-scale change.

8. Such a system affects ... every link in the distribution chain.

9. They have to satisfy their wants and needs ... the consumption of such products and
services.

10. It has also made it easier ...the same time.

11. The political system is coupled ... the economic system.

12. Organization must have access .. modern technology.

13. All organizations depend ... supply of labour force.

14. The economic system is concerned ... the allocation of scarce resources.
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15. We must try to cope ... our problems.
16. The entrance door gives access ... the living room.

Ex. 15. Open the brackets.

The Price System

Who (to tell) workers where (to work) or what occupation to choose? Who (to declare)
haw many cars should (to produce) and how many homes should (to built)? Who (to specify) the
predominant style of women’s dresses or men’s suits?

The greater the degree of competition the more these matters (to decide) impersonally and
automatically by the price system or the market system. This may ( to view) as a system of
rewards and penalties. Rewards (to include) profits for firms and people who (to succeed). Penalties
(to include) losses, or probably bankruptcy, for those who (to fail). The price system (to be)
fundamental to the traditional concept of market economy.

The price system basically (to operate) on the principle that everything that (to exchange) —
every good, every service, and every resource — (to have ) its price. In a free market with many
buyers and sellers, the prices of these things (to reflect) the quantities that sellers (to make) available
and the quantities that buyers (to wish) (to purchase).

Thus, if buyers (to want) (to purchase) more of a certain good than suppliers (to have)
available, its price (to rise). This (to encourage) suppliers (to produce) and (to sell) more of it. On
the other hand, if buyers (to want) (to purchase) less of a certain good than suppliers (to prepare)
(to sell), its price (to fall). This (to encourage) buyers (to purchase) more of it.

This interaction between sellers and buyers in a competitive market, and the resulting changes
in prices, (to be) what most people (to refer) to by the familiar phrase “supply and demand”.

1.Read the text once again and answer the following question: “What role does the price
system play in the market economy?”

Ex. 16. Study the following words and word combinations. They are used when you are to
describe different trends of economic development. Consult a good dictionary and put down all
their derivatives. Make your own sentences using these words. You can do it in the form of a question
to your partner.

increase, raise, put up, step up, extend, expand, rise, grow, soar, boom;

decrease, drop, put down, cut, reduce, fall, go down, decline, collapse, slump; remain stable,
hold, maintain, stay constant.

to stand at

to reach a peak of

dramatic(ally)

rapid(ly)

quick(ly)

vast(ly)

huge(ly)

enormous(ly)

substantial(ly)

considerable(ly)

significant(ly)

moderate(ly)

gradual(ly)

slight(ly)

a little

slow(ly)
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Ex. 17. A picture is worth 1000 words. Economists, being efficient, like to present ideas in
graphs, which are a type of picture. But graph is worth 1000 words only if a person looking at it
knows the graphical language (graphish). Study the following information to be able to read any
graph. Find the Russian equivalents for the highlighted words.

Graphs are used in two ways: 1. to present an economic model or theory which focus on
hypothetical relationships; 2. to present real-world data visually. Actually, these two ways of using
graphs are related. They are both ways of presenting visually the relationship between two things.

Graphs are built around a number line, or axis (axes, pl). Axes are called vertical and
horizontal. We can plot the information on two axes. When we connect two points we have a line.
Even if the line is straight, economists call any such line drawn on a graph a curve. A curve can
bea linear curve, a downward-sloping curve, an upward-sloping curve, a nonlinear curve.

Economists use the following graphs in presenting actual economic data:

Line graph Bar graph

Flow chart Pie chart

Ex. 18. Give the English equivalents to the following.

[TproOperaeT Bce Bo3pacTarolee 3HaYCHHE; aIbTEPHATUBHBIC H3EPKKHU; IPU TAKUX YCIIO-
BUSIX; KOTOPBIA JOMKEH OBITh MPHHECEH B JKEPTBY; IMOCTapaeTcs OBITh CaMOJOCTAaTOYHBIM;
Tapudbl; KBOTHl HA UMIIOPT; YCIOBHS TOPTOBIH; HeTapu(HbIC Oaphephl; HABI3BIBATH OrpaHHYEC-
HUS; 3alIUTATH OTEYECTBEHHYIO MPOMBIIUICHHOCTh; TAMOKEHHBIC MOIUTHHBI, HAJIOT HA €AMHUILY
TOBapa; B ONPEJICIICHHBIN TIEPHO/T; YCTAHOBHUTH OOJIee BHICOKHIA CTAHIAPT Ka4eCcTBa Ha TOBAPHI.

Ex. 19. Translate the following sentences into English.

1.910 cnemyer paccmarpuBaTh ¢ TOYKU 3PEHHUS NEUCTBUS Bceil cuctembl. 2.01Ha U3 €€
dbyHkumii — 3¢ dekTUBHOE pa3MelieHre pecypcoB. 3.PeiHOYHAs 1IeHa — pe3y/bTaT B3aUMOACHCTBUS
cIpoca U NpeIoKEeHUs Ha TOBapbl U yCIyTH. 4. OKOHOMHIKA HE MOXKET CyIIECTBOBATh 0€3 CUCTEMBI
pacnpenenenus. 5.Bce pemenns —3To 0TpakeHUE BCEX KOMITOHEHTOB KyJIBTYpbl. 6.Korga Mbl TOBO-
PUM O TOCYIapCTBEHHOM CEKTOpE, MBI TIOJIpa3yMeBaeM OIOpOKpaTuuecKkuii anmnapar. 7. Ecim npo-
HCXOIUT HapylIeHHE 3aKOHA, OHU 3HAIOT, YTO y HUX ecTh 3amuTa. 8.UToOB! ycrenHo KOHKYpH-
poBaTh, OpraHu3allys J0JKHA UMETh TOCTYII K COBPEMEHHBIM TEXHOJIOTUAM. 9.Bce opranuzanuu
3aBUCAT OT MpeIoKeHHs padoued cuibl. 10.PykoBomuTens JOHKHO YETKO pearupoBaTh Ha BCE
W3MEHEHUs B JeI0BoM cpeze. 11.B koHeuHOM HToTre, ycreXx opraHu3aiii ONpeaessioT MoTpeon-
TEJH.

Ex. 20. Let s review the core concepts of economics. Translate the following into Russian.

1. Economics is the study of how people, individually and collectively, allocate their limited
resources to try to satisfy their unlimited wants.

2. Scarcity occurs because human wants exceed the production possible with our limited
time and resources.

3. A good is any item or service that satisfies a human want and, in so doing, adds to human
happiness.

4. Production entails using technology to apply energy to materials in ways that make the
materials more valuable, or that otherwise help satisfy human wants.

5. Labour resources are the physical and mental talents that people can make available for
production.

6. Opportunitycost is the value of the best alternative surrendered when a choice is made.

7. Absolute prices are prices in terms of some monetary unit.
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8. Relative prices are the prices of goods or resources in terms of each other, and are
computed by dividing their absolute prices by one another.

9. Economic efficiency is achieved when we produce the combination of outputs with the
highest attainable total value, given our limited resources.

10. Inputs are resources used in the production process, such as labour and raw or
semifinished materials.

11. Outputs are transformed materials; the results of production.

12. Demand is the quantity of a specific good that people are willing and able to

buy during a specific period, given the choices available.

13. Supply refers to the quantity of a specific good that sellers will provide under alternative
conditions during a given period.

14. Market equilibrium occurs at the price-quantity combination where the quantities
demanded and supplied are equal.

15. Asurplus is the excess of the quantity supplied over quantity demanded when the price
is above equilibrium.

16. Gross Domestic Product (GDP) is the total market value of goods and services produced
within a country during some period, usually one year.

17. Gross National Product (GNP) is the value of all output produced by resources owned
by the citizens of a country.

18. Economic growth is a positive quantitative change in an economic system; occurs when
a society acquires greater productive capacity that can be used for consumption or investment.

19. Capital is all physical improvements made to natural resources that facilitate production,
including buildings and all machinery and equipment.

20. Wealth is the value of the assets owned by an individual or a group of individuals.

SPEAK AND WRITE

1.Why is it important to view organizations open systems interacting with their environment?

2. Do you know any closed systems? Give some examples.

3. Give your own examples of the environmental influence on a business / on an individual.

4. Prepare a short report on the biography of a famous economist.

5.What would happen to standards of living in your country if all foreign trade were
prohibited? How significant do you think this would be? In what areas would this impact be the
strongest?

6.Does everything have a price? Are there some things you would not do regardless of price?
Remember: prices and money are not synonyms; prices may be nonmonetary.

7. Summarize the information of the Unit to be ready to speak on Economics. The first step
to be done is to write the plan of your future report.

8. Choose any question (problem, topic) relating to Economics and prepare a 5-7 minute
report. Refer to different additional sources to make your report instructive, interesting and
informative.
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UNIT 2
BUSINESS ORGANIZATION

The world is a chain, one links another.

Your vocabulary

Business

— work relating to the production, buying, and selling of goods and services;

— an organization which produces and sells goods, or which provides a service;

— important matters that you have to discuss or deal with.

Businessman, Businesswoman — a person engaged in trade or commerce.

Business cycle

— process by which investment, output, and employment in an economy tend to fluctuate
up and down in a regular pattern causing boom and depression, with recession and recovery as
intermediate stages.

Organization

— a large group of people that has particular aims.

Organizer

— the person who makes all the arrangements for something and makes sure that happens
as planned.

Ex. 1. Study the following words and word combinations and translate the sentences given
below into Russian. Consult a good dictionary if necessary.

mean business, none of one’s business, go out of business, businesslike, be busy with,
have no business to do, be in business, like nobody’s business, mind one’s own business

1. Mother has busied herself with our affairs for too long.
. When traveling on business 1 take my tiny travel Kkit.
. Let’s get down to business.
. She had no business to publish his letters to her.
. 50% of these stores were not in business five years ago.
. They are working away like nobody s business.
. Umbrella sellers went out of business.
. Stop teaching me! It’s none of your business.

9. Listen to me! I mean business!

10. The visit to Copenhagen was brisk and businesslike.

Ex 2. The words given below are the synonyms to the word organization. In what do they
differ? Give your own definition to each of them.

Institution, council, body, entity, fund, trust, party, club, society, association, league,
federation, union.

003N LNk W

Ex. 3. Match thewords listed below with the dictionary definitions which follow.

accountability, effort, pattern, requirement, accomplish, existence, consumer, foster,
affect, establish, benefit, involve

1. Create or set it up in a way that is intended to be permanent.

2. Help its development or growth by encouraging people to do or think about it.

3. Something that you must do or possess in order to be allowed to do some other thing.

4. The state of being real, alive, or actual.
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5. Energy in the form of thought, action, time, or money that people use in their work.
6. It influences someone or something or causes them to change in some way.

7. Succeed in doing or finishing something.

8. Being responsible for and prepared to justify one’s actions.

9. A good result of something.

10. A person who buys things or uses services.

11. A particular, recognizable way in which something is done or organized.

12. To include somebody or something as a necessary part or use them in some way.

Ex. 4. Make the following words negative. Use prefixes -un, -in, -mis, -dis, -ir, and so forth.
Human, existence, enable, realized, regard, responsible, careful, systematic, effective,
mature, aware, understand, loyal, formal, direct, continuous.

Ex. 5. Give the opposites to the following words. Use each of them in your own sentence.
Flexible, voluntary, to share, to adhere to, enjoy, confidential, consensus, versus.

Ex. 6. Be sure you know the meaning of the words given below. Give their derivatives.
Existence, accomplishment, benefit, authority, obligation, responsibility, extend, consider,
favour, perception, value, equal, assume, conscious.

Ex. 7. Give the synonyms to the following words. Make up your own sentences to show the
shades in their meaning.

To handle, to accomplish, goal, benefit, coerce, to achieve, to purchase, output, affect, to
establish, to enhance, power.

Ex. 8. Translate into Russian. Pay attention to the economic and business terms.

1. Business is the production, buying, and selling of goods and services.

2. A business, company, or firm is an organization that sells goods or services.

3. A business is also may be referred to as an enterprise to emphasize its adventurous, risk-
taking qualities, and business in general may be referred to as free enterprise and private enterprise.

4. Large companies are referred to as corporations, especially in the US.

5. Large companies operating in many countries are multinationals.

6. An entrepreneur is usually someone who builds up a company from nothing: a start-up
company.

7. The people legally responsible for a company are its board or board of directors.

8. When a private company is bought by the state and brought into the public sector, it is
nationalized.

9. When the state returns a company to the private sector in a sell-off, it is privatized.

10. A holding or holding company is one that holds stakes in one or more subsidiaries.

11. A holding company’s relationship to its subsidiaries is that of parent company.

What words and word combinations from ex. 8. do you consider to be economic and business
terms? Explain what they mean.

Ex. 9. Translate the following text in written form.

The Interdependence of Society and Organizations

Modern societies have been called organizational. Unlike so-called prim—itive societies,
modern ones produce most of their goods and services through special-purpose organizations that
are, in the main, neither famil—al nor tribal. Some of the organizations of a modern society are
meant to earn a profit and some are «not-for-profit.
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The organizational mode of conducting society's affairs means that virtually everyone in
modern societies depends mightily upon how well organizations function. We look to them for
goods and services of ade—quate quantity, quality, and a low enough price. We look to them for
jobs to earn the money to buy what we need. We depend upon them for decent and healthful
environments on and off the job.

In turn, organizations depend upon the contributed talent and effort of people who work in
them. Every organization must obtain these con—tributions and other resources and convert them
into some outputs that yield sufficient rewards to keep the organization alive and functioning. In
a word, the relationship of society and organizations is one of interdependence. But what kind of
interdependence?

Managerialism ( the ideological principle on which the economic, social and political order
of advanced industrialized societies is actually based) proclaims that the society is made up of
organizations, corporations, associations, and so forth — not individuals. Social decisions are a
consequence of the interactions of the managers of the social units — not the will of the people, the
demands of consumers, or the needs of workers.

1. Do you share the point of view of the author of the text?

LET’S READ AND TALK

1. Why do people try to «organize» themselves?

2. What formal and informal organizations do you know?

3. “Informal groups develop in order to meet a variety of individual needs which are not met
by the formal organization.” Do you share this opinion?

TEXT 1

Read the text. Define the main idea of each paragraph. What are the key sentence(s) of each
paragraph?

ORGANIZATION

Early in human existence people learned that their individual efforts often fell short of
success. They found that they were unable to accomplish many tasks that require more than
individual effort. The result was that only limited goals could be attained. Therefore the necessity
of group activity was discovered relatively early in human existence.

Group activity could be aimed at some higher, more complex set of goals and could thus
bring greater benefits to all concerned. This quality of group activity must be counted as one of
the chief requirements for success. Cooperation is a prime element of a group of people who want
to achieve more than they can acting individually. A system of group relationships built upon and
fostering cooperation, then, is basically the meaning of an organization.

This system of cooperation consists of several parts: the human element, the physical
element, the work element, and the coordination element. All of these elements, taken collectively,
can be thought of as an organization. Today, this system of cooperation is much more complex than
it was in the first attempts at organization.

Thus, organization is an open, dynamic, purposeful social system of cooperation
designed to enhance individual effort aimed at goal accomplishment; consists of the human
element, the physical element, the work element, and the coordination element; transforms
resources into outputs for users.

It is important to examine the various parts or components of organization theory in order
to outline its broad scope. These components are:goals, work, power and authority, delegation,
Structure.

It was stated earlier that organizations were established to enable an individual to accomplish
more in a group than he could as an individual. In other words, organizations are devices for
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pooling talent and ability into an effective whole that can accomplish some desired objective. Every
organization is initially built to accomplish some goal. The goal or purpose is an unrealized state
or condition that the members do not possess but which they deem desirable. It is imperative that
organizational goals be clearly defined and communicated to all organization members who are to
be affected by them. Goals are the starting point for the design and maintenance of the organization
itself. At the same time, these goals must meet a need that society has defined as important. Thus,
consumer needs play a crucial role in organization.

Once the goal of an organization is established, it is time for the members to decide on the
type of work activity that will be necessary to accomplish these goals. Basically, any organization
must perform two fundamental types of work: primary and secondary. The primary work (it also
commonly referred to as line work) consists of production and distribution of goods and services
that will satisfy consumer needs. The secondary work (it is often termed staff work) consists of
all those activities that support and extend the operations of primary work. For example, in a
manufacturing firm, the secondary work would include accounting, personnel and quality control.

No theory of organizations would be complete without a treatment of the roles that power and
authority play in organizational activity. These two components of theory help explain the network
of relationships that tie the other components of an organization together into some logical pattern.

Power is the ability to influence others successfully. It comes from any single or combination
of possible sources. For example, one can have power over others because of one’s intelligence,
skill, or money. Regardless of its source, power enables its holder to exercise one’s will over others.
Thus, in order to understand the total workings of an organization, one must have an appreciation
of the role that power plays in these workings.

Authority can be defined as power that has been given official recognition bythe organization.
Once an organization legally authorizes an individual to act on its behalf, that person is said to
possess authority. Every member of the organization has some amount of authority to take action
necessary to carry out his responsibility. The concern of the theorist is to understand how authority
comes to be officially recognized by the organization and what considerations should be made
regarding its use.

Organizations that enjoy any measure of success find it necessary to increase their
membership and to assign duties to these additional members. The process that is used to add
members to the organization will result in the necessity to divide the work of the organization
into sub-units or groups. Each of these groups will be under the direction of a manager or
managers. In order for these managers to perform their managerial duties properly, they must
be granted appropriate responsibility and authority. The means for making these assignments is
termed delegation. In general, delegation may be defined asthe process of transferring an obligation
(responsibility) and anaccompanying right(authority) from a superior to a subordinate position in
the organization. It is this basic process that enables an organization to grow. Without delegation,
an organization simply cannot exist and prosper.

The patterns of work divisions and their hierarchical arrangements constitute the basic
components of structure. Structure, then, is the hierarchical pattern of authority, responsibility,
and accountability relationships designed to provide coordination of the work of the organization.
It is basically a managerial tool that aids in guiding the organization towards its goals and can be
considered the skeleton of the organizational body. The idea of hierarchy of authority, the division
of organization by function, the differentiation of responsibility of the line (doers) and the staff
(the advisors) are all inventions of the church and military leaders who were faced with the need
to manage large aggregations of human, technical, and material resources. Organizations create
an officially sanctioned structure known as the formal organization or de jure organization. This
structure is often depicted by a chart as that seen in Fig. 1.
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Figure 8.1 A Formal Organization Chart

A formal organization is only half the story, for superimposed on these relationships is a
whole series of informal or de facto relationships that are not sanctioned by the organization.
These include informal work groupings of employees, informal leaders, informal channels of
communication and informal power and status differentials. Usually the structure of an organization
is rather permanent and stable but in some cases a temporary, ad hoc, organization may be created.
The organization exists to reach a certain goal or set of goals and disbands once the goal is achieved.

1. What did people find early in human existence?

. What is the meaning of the organization?

. What is an organization?

. What are the components of organization theory?

. What role do power and authority play in building every organization?
. What is the starting point for the design of an organization?

. What is delegation and why is it necessary in today’s organization?

. Which is more important: formal or informal structure?

. Can you give any example of an ad hoc organization?

O 00 31 O U B W N

TEXT 2

Read the text and be ready to answer what theory you would follow as a manager. Give your
reasons.

PEOPLE IN ORGANIZATION

If there is any one characteristic of people which is universally valid and important, it is that
they differ. To say that all persons are created equal is a statement of human rights under the law.
It communicates nothing at all about human nature. As a matter of fact, people differ greatly in
intelligence, aptitudes, physical strength, manual dexterity, knowledge, skill, interests, personality
traits, motivation, and many other attributes which potentially influence behavior and productivity.

We are rational — but only to a point. We plan, set goals, think, reason, and live by creeds and
values. But we also become frustrated and behave in ways that can be perceived as rational only
by someone who understands all our deeply embedded, sometimes conflicting needs, aspirations,
and perceptions. In many situations our motivation is unconscious so that not even we understand
our own actions.
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The fact that one’s environment strongly influences behavior is indisputable. A number
of prominent psychologists have assumed that human freedom is an illusion. Human choices
are thought to be totally determined. This, of course, is an assumption. Many people do not
subjectively perceive themselves in this way. It is significant that behavior and expectations are
strongly influenced by what a person believes to be true. Individuals feel responsible for their
actions. Also, people consciously believe that their choices are real, regardless of any awareness
of philosophical arguments to the contrary. Organizations cannot function optimally without these
pragmatic assumptions.

There are, of course, innumerable statements which one might make about human nature,
but they would not all have a direct influence on how people should be dealt within the work
environment. The late Douglas McGregor did an excellent job of conceptualizing some of the
assumptions about human nature which are relevant to organizational behavior. He labeled these,
Theory X, the classical or traditional view, and Theory Y, a progressive view upon which he believed
a new model for human relations in organizations could be developed.

Theory X. This theory holds that the average person inherently dislikes work, is innately lazy,
irresponsible, self-centered, and security oriented, and consequently is indifferent to the needs of
the organization. Because of these characteristics, the average person must be threatened, coerced,
and controlled. In fact, most people prefer to be directed and controlled. They seek security above
all, prefer to avoid responsibility, and both want and need external control in the work situation.
Because people are basically cunning and immature, management should experience little difficulty
in using a highly directive and manipulative style of supervision.

Theory Y. Experience has shown that Theory X assumptions result in a great deal of difficulty
for management although they remain popular with some managers. McGregor’s Theory Y makes
the opposite assumptions. People do not inherently dislike work and are not inherently lazy. Rather
they have learned to dislike work, to be lazy, and to be irresponsible because of the nature of
their work and supervision. They have a high capacity for developing an intrinsic interest in their
work, for committing themselves to organizational objectives, and for working productively with
a minimum of external controls.

Two points should be made with reference to these theories. First, the Theory X
characteristics are said to be inherent or innate. To be such, they would necessarily apply to
everyone, which is obviously absurd. On the other hand, under Theory Y, people are said to have
the potential or capacity for the responsible behavior and attitudes described. If anyone possesses
these qualities, and a great many people do, then everyone has the potential for them. Second,
McGregor speaks of assumptions about the average person, and one must ask, «Average on what
dimensions?» Are we talking about intelligence? education? experience? Average is a statistical
concept. The average person is nonexistent, hypothetical construct. When we make assumptions
about the average person, at best we are referring to most people, and in doing so must recognize
that there are exceptions.

TEXT 3

Here is one more text about people in organization. Read it and say whether you can take
the information seriously.

When might you need to give blood for a personality test? The answer to that question may
puzzle you more than the question itself: when you apply for a job. What’s more, your blood group
could seriously influence your career prospects. Some people believe your blood group hides no
secrets. [t reveals the “real you” — a person who gets things done, a good salesman, a creative person
or a problem-solver — that 1s why you could be asked to state your blood group when completing a
job application form. This growing trend was first used in Japan and now management consultant
firms in other parts of the world have joined in. Someone, somewhere has spent some time working
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out statistics regarding who’s who in the blood group system. The owners of certain group tend to
be particularly good or bad at certain tasks. In fact, one major Japanese firm is so well informed
about blood groups that the company is quite specific about its needs: “We must have 30per cent of
blood group A and 15 per cent of AB, 25 per cent of blood group 0, and 30 per cent of blood group
B among echelons of our management personnel”. Apparently, if you belong to blood group 0 you
get things done and sell the goods. Blood group A are thinkers, while blood group B are highly
creative. And if you got problems, ask the Abs to solve them.

TEXT 4

What is meant by «organizational climate»? Why is it important? What part does an
organization’s culture play in the daily lives of its members?

Read the text and be ready to discuss each point of cultural values. Can you add any more?

ORGANIZATIONAL CLIMATE

Although the concept of organizational climate is somewhat nebulous, it is valuable in
understanding several aspects of organizational behavior. Organizational climate is the overall
favourability of member attitudes and perceptions with reference to specific activities and
featuresof an organization.

Organizations tend to have their specific culture: a peculiar mix of values, attitudes, norms,
habits, traditions, behaviors and rituals. Some organizations are well aware of their culture and
regard it as a powerful strategic tool, used to orient all units and individuals toward common goals,
mobilize employee initiative, ensure loyalty, and facilitate communication. They aim at creating a
culture of their own and making sure that all employees understand it and adhere to it. The specific
cultural values of an organization may concern, for example:

» the organization’s mission and image ( high technologies, innovative spirit, superior
quality);

* seniority and authority (respect for seniority; seniority as a criterion of authority);

* the treatment of people ( concern for people and their needs, equitable treatment or
favouritism, privileges, respect for individual rights, training and developing opportunities, how
people are motivated);

* the importance of different management positions and functions (authority of personnel
department; importance of different vice-presidents’ positions; respective role and authority of
research and development);

» work organization and discipline (voluntary versus imposed discipline; punctuality; use of
time clocks; flexibility in changing roles at work; use of new forms of work organization);

* decision making process (who decides; who has to be consulted; individual or collective
decision making; need to reach consensus);

« circulation and sharing of information (employees amply or poorly informed; information
readily shared or not);

« communication pattern (preference for oral or written communication; rigidity or flexibility
in using established channels, use of meetings; who is invited to what meeting; established
behaviour in the conduct of meeting);

» ways of handling the conflicts (desire to avoid conflict; preference for informal or formal
ways; involvement of higher management);

* performance evaluation (confidential or public; by whom carried out; how results are used);

* socialization patterns (who socializes with whom during and after work; facilities such as
separate dining rooms or reserved clubs);

» management and leadership style (paternalism; authoritative, consultative or participative
style; flexibility and adaptability);
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* identification with the organization (manager and stuff adherence to company objectives
and policies; enjoying working with organization).

TEXT 5

Read the text and be ready to define: 1. what a business entity is and 2. three main types and
forms of business organizations.

TYPES AND FORMS OF BUSINESS ORGANIZATION

A business organization is frequently referred to as a business entity. A business entity is
any business organization that exists as an economic unit. Business entities can be grouped
according to the type of business activity they perform.

1. Service companies perform services for a fee. This group includes companies such as
accounting firms, law firms, repair shops, and many others.

2. Merchandising companies purchase goods that are ready for sale and sell them to
customers. They include such companies as auto dealerships, clothing stores, and supermarkets.

3. Manufacturing companies buy materials, convert them into products, and then sell the
products to the companies or to the final customer. Examples are steel miles, auto manufacturers,
and so on.

The business entity concept applies to all forms of businesses — single proprietorship, a
partnership, and a corporation.

A single (sole) proprietorship is business owned by an individual and often managed by that
same individual. Single proprietors include physicians, lawyers, electricians, and other people who
are ‘in business for themselves’. In a single proprietorship, the owner is responsible for all debts
of the business. Operating as a proprietorship is the easiest way to get started in a business activity.
Other than the possibility of needing a local license, there are not any prerequisites to beginning
operations.

A partnership is a business owned by two or more persons associated as partners. Partnerships
are created by an agreement. Included in the agreement are such terms as the initial investment of
each partner, the duties of each partner, the means of dividing profits or losses between the partners
each year, and the settlement to be made upon the death or withdrawal of a partner. Accountants,
attorneys, and other professionals frequently operate their firms as partnerships.

A corporation is a business owned by a few persons or by thousands of persons. The
owners of the corporation are called shareholders or stockholders. They buy shares of stock. If the
corporation fails, the owners lose only the amount they paid for their stock. The personal assets
of the owner are protected from the creditors of the corporation. The stockholders do not directly
manage the corporation; they elect a board of directors to represent their interests. The board of
directors select the president and vice president, who manage the corporation for the stockholders.

TEXT 6

WHY ARE COMPANIES REFERRED TO AS LTD., INC., GMBH, OR S.A.?

An individual, like Henry Ford, might want to begin a small enterprise and personally retain
total responsibility and liability, but once it starts to grow, a partnership or a «company» — such
as Ford Motor Company — would need to be formed. The key factor in owning any company is
the guarantee called limited liability: the owners of a company never have to pay more than they
have invested in the company. Their liabilities are limited. When a company goes bank—rupt, the
owners can never be required to pay its unpaid bills.

The worst that can happen to investors in a limited liability com—pany is losing their initial
investment if the company fails. By limiting the downside risk for shareholders, companies are
able to attract equity investors and raise large amounts of funds called equity capital through sales
of shares rather than by borrowing money at potentially high interest rates.
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The names of companies around the world reflect this guarantee of limited liability. The
abbreviations «GmbH» in Germany, «Inc.» in the United States, or «Ltd.» in most other English-
speaking coun—tries indicate that the firm is a limited liability company and investors have nothing
more to lose than the money invested in their shares. The «S.A.» in French — and Spanish-
speaking countries also refers to limited liability by defining shareholders as «anonymous». Since
the identity of shareholders can be kept secret, the creditors of a bankrupt company have no right
to pursue them for the company's unpaid debts.

Many countries make a clear distinction between public and pri—vate companies, with
separate designations, such as AG and GmbH in Germany, or Plc and Ltd. in Britain. Generally,
«public» companies are those large enough to have their shares traded on stock exchanges, while
smaller unquoted companies are said to be «private,» even though their shares can be held by the
public at large. In some coun—tries, a large company is said to be privately owned if its shares are
not available to the general public. In the United States, where little distinction is made between
public and private companies, most com—panies simply bear the title «Incorporated».

1. What do the names of companies around the world reflect?

TEXT 7

JOB SPECIFICATION

An interesting feature of the labour markets is that many organizations do not specify the
type of person they require instead they will give the details of a job in a job specification.
The Department of Employment has given the following definitions of a job description and job
specification:

Job description: a broad statement of the purpose, scope, duties and responsibilities of a
particular job.

Job specification: a detailed statement of the physical and mental activities involved in the
job. The specification is usually expressed in terms of behaviour: what the worker does, what
knowledge he uses in doing it, the judgments he makes and the factors he takes into account when
making them.

The great variety of job specifications which exists in business illustrates the range of
specification in occupation. The five categories given below do not cover this wide range, but can
become a guide to the role of manpower in organization.

1.Unskilled. Many jobs do not require any training or previous experience, for example
manual labour or assembly work. These occupations are often highly repetitive and boring, as well
as being poorly paid.

2.Mechanical or motor skills. There are some tasks in business which are performed by
machines which require an operator. The more complicated the machine, then generally the more
the operator must be.

3.Intelligence and knowledge. Occupations which require a high level of motor skill
sometimes also demand a high level of intelligence and aptitude. But there are jobs which do not
need mechanical skills but make demand on people’s knowledge.

4. Administrative or managerial skills. The ability to organize other people is a rare skill. It
not only requires knowledge and understanding of the functions within an organization, but also the
ability to motivate people. In addition managers must be able to organize nonhuman resources using
techniques of forecasting, planning, coordinating and controlling. These are techniques which
require judgment as well as knowledge.

5.Decision-making skills and initiative. Decision-making is an everyday occurrence for
everyone. We decide what to eat, what to wear, where to go, and so on. Similarly, decisions are part
of an organization’s everyday activities. The higher one goes up the hierarchy, the more necessary is
the skill of decision. The risks which all organizations face mean that that organizations have to be
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run by people who have the ability to diagnose and assess the risk, and the capacity to decide on the
correct strategy. Business is constantly changing and organizations require people with enterprise
and initiative in order to survive.

1. Give your own examples of a trade or profession illustrating each category of the job
specification.

TEXT 8

ENTERPRENEURS

Entrepreneur is a person who organizes and managers a business. This is a French word
that has been accepted into the English language. Its popularity probably has something to do with
its grand sound which befits anyone who has the initiative to create and run a business.

Entrepreneurs are a mystery to some people, especially those who are only comfortable with
a nine-to-five existence and assured weekly paychecks and fringe benefits. The entrepreneur is a
business person who prefers to take calculated risks in order to be his or her own boss.

Sometimes the entrepreneur is regarded as a business person who takes risks. This is not so.
An entrepreneur is a business person who minimizes risks. He or she does this by advance planning,
research, and meticulous consideration of all factors that could affect and possibly endanger her or
his enterprise. When the entrepreneur forgets to do advance investigation and preparation, then he
or she is a gambler at best, and a failure statistic at worst.

Speaking about entrepreneurship, Professor K. Vesper of the University of Washington says
that “ Businesses continue to be launched by people who didn’t make it the first time around. A
driving force in entrepreneurship... is addictiveness. Once people have a taste of freedom in a
business of their own, they like it. They don’t want to go back to working for someone else.”

While the percentage of growth for men entering into business independence could be
measured in the teens, women’s increase in a single decade was 69 percent. There is no mystery
here. Women go into business for the same reason men do — to make money and to be their

own bosses. The rise in female entrepreneurship is reminiscent of what the early-20th-century
immigrants did — and the more recent waves of immigrants from different parts of the world.
Entrepreneurship is regarded to be the first track to success. Rather than to take low-wage, big-
industry job, people opt to use their wits and energy to climb the ladder of independence the
entrepreneurial way.

The American magazine Venture attempted to dissect entrepreneurs and to see what makes
them tick. They conducted a survey to which 2,740 readers responded. Here is what they had in
common:

1) Typically they were firstborn children who had a positive relationship with their father. (2)
They held jobs before they were 15 and started their first businesses by the time they reached 20. (3)
They borrowed money to launch their enterprises and made themselves personally liable. (4) Most
of them are college graduates, consider themselves demanding of others, and start work early in the
day (82 percent start work before 9 a.m.). (5) Twenty percent described themselves as successful;
another 53 percent claimed moderate success; 27 percent reported the expectation of success.

While these entrepreneurs are intrepid adventurers on the business sea, they still seek the
approval of others — often after they have launched an action. Respondent Richard M. Ask,
president of the 2000-member National Association of Entrepreneurs, wrote, «I go out and do what
I damn well please, and then I look around for approval to reinforce the action».

How old are the people who start new businesses? The majority are 30 to 34, with the biggest
segment (70 percent) between 25 and 44.
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A ze of Entrepreneur i
Under A0 years 1
20 to 24 3
25-29 17
30-34 21
35-39 1%
40-44 15
45-43 9
50-59 10
Al and over 1

With what do entrepreneurs start up new businesses? How much money do they invest?
Most businesses require between $20,000 and $50,000 in cash. The vast majority of business start-
ups (87 percent) are in the range of a few thousand dollars to $100,000.

atart-To Capital Yo

Under $5,000 17
$5/000-%10,000 14
$10,000-%20,000 16

$20,000-$50,000 25
$.50,000-%100,000 15
$100,000-
$250,000-
Crrer $500,000 1

Which businesses are the most popular? There is no doubt that retailing is number one.
Nearly half of all new business start-ups are retail shops. Here is the line-up:
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=

Type of Business

Fetalling
Setrvice
Conistiaction

Llanufacturing

Fitiatice
Ptofessional
Whnlezale

Transportation

A griculture
Others
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1. Do you belong to the people who are comfortable with a nine-to-five existence? Are there
many people of this type among your friends, relatives, colleagues?

2. “Calculated risk’ — what is it?

3. Give your variant of an entrepreneur profile (age, traits of character, business, backgrounds,
etc.)

TEXT 9

THE FIELD OF INTERNATIONAL BUSINESS

International business includes all business transactions that involve two or more countries.
Such business relationships may be private or governmental. In the case of private firms the
transactions are for profit. Government-sponsored activities in international business may or may
not have a profit orientation.

There are three major motivations for private firms to pursue international business. These
are to expand sales, to acquire resources, and to diversify sources of sales and supplies.

Sales expansion. Sales are limited by the number of people interested in a firm's products
and services and by customers' capacity to make purchases. Since the number of people and the
degree of their purchasing power is higher for the world as a whole than for a single country firms
may increase their sales potentials by defining markets in international terms.

Ordinarily higher sales mean higher profits. If, for example, each sales unit has the same
mark-up, more volume translates to more profits. Lucas film, for example, receives a percentage of
the sales made by companies marketing Star Wars merchandise; thus Lucas film's revenues increase
with each addi—tional toy that Parker Kenner sells in the United Kingdom. In fact, profits per unit
of sales may increase as sales increase. Star Wars cost approximately $10 million to produce; as
more people see the film, the average production cost per viewer decreases.

International sales are thus a major motive for firms' expansion into international business.
A United Nations study indicated that among the largest industrial firms in the world, about 40
percent of their sales come from outside their home markets.

Resource acquisition. Manufacturers and distributors seek out products and services as well
as components and finished goods produced in foreign countries. Sometimes this is to reduce their
costs: for example, Lucas film used studios in the United Kingdom in the filming of Star Wars and
Kenner manufactures its Laser Pistol in Hong Kong. The potential effects on profits are obvious.
The profit margin may be increased, or cost savings may be passed on to consumers, thereby
permitting more people to buy the prod—ucts.
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Diversification. Companies usually prefer to avoid wild swings in their sales and profits; so
they seek out foreign markets and procurement as a means to this end. Lucas film has been able
to smooth its yearlong sales somewhat because the summer vacation period (the main season for
children's film attendance) varies between the northern and southern hemispheres. It has also been
able to make large television contracts during different years for different countries. Many other
firms take advantage of the fact that the timing of business cycles differs among countries. Thus
while sales decrease in one country that is experiencing a recession, they increase in another that
is undergoing recovery. Finally by depending on supplies of the same product or component from
different countries, a company may be able to avoid the full impact of price swings or shortages in
any one country that might be brought about, for example, by a strike.

1.How would you define the concept ‘international business’?

2.What are the main motives for a firm to join international business?

TEXT 10

Read the text and be ready to speak about the main types of international business. Explain
the meanings of the words and word combinations which have been highlighted.

TYPES OF INTERNATIONAL BUSINESS

Merchandise exports are goods sent out of a country whereas merchan—dise imports
are goods brought in. Since these are tangible goods that visibly leave and enter countries, they
are sometimes referred to as visible exports and imports. The terms exports or imports are used
frequently yet in reality the reference is only to the merchandise exports or imports.

Exporting and importing of goods are the major sources of international revenue and
expenditure for most countries. Among companies engaged in some form of international business,
more are involvedin importing and exporting than in any other type of transaction.

Importing and/or exporting is usually but not always, the first type of foreign operations
in which a firm gets involved. This is because at an early stage of international involvement
these operations usually take the least commitment and least risk of a firm's resources Exporting
or importing are not typically abandoned when firms adopt other international business forms.
Although this may sometimes occur, exporting and importing usually continue, either by business
with other markets or to complement the new types of business activities.

Service exports and imports refer to international earnings other than those from goods
sent to another country. Receipt of these earnings is considered a service export, whereas payment
is considered a service import. Services are also referred to as invisibles. International business
comprises many different types of services.

Travel, tourism, and transportation. Earnings from transportation and from foreign travel
can be an important source of revenue for international airlines, shipping companies, reservations
agencies, and hotels. On a national level, such countries as Greece and Norway depend heavily on
revenue collected from carrying foreign cargo on their ships. The Bahamas earns much more from
foreign tourists than it earns from exporting merchandise.

Performance of activities abroad. Fees are payments for the performance of certain
activities abroad, such services as banking, insurance, rentals (e.g., the Star Wars film), engineering,
and management. Engineering services are often handled through turn-key operations, contracts for
the construction of operating facilities that are transferred to the owner when the facilities are ready
to begin operations. Fees for management services are often the result of management contracts,
arrangements through which one firm provides management personnel to perform general or
specialized management func—tions for another firm.

Use of assets from abroad. Royalties are the payment for use of assets from abroad, such
as for trademarks, patents, copyrights, or other expertise under contracts known as licensing
agreements. Royalties are also paid for franchising, a way of doing business in which one party (the
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franchisor) sells an independent party (the franchisee) the use of a trademark that is an essential
asset for the franchisee's business. In addition, the franchisor assists on a continuing basis in the
operation of the business, such as by providing components, managerial services, or technology.

Firms often move to foreign licensing or franchising after successfully building exports to a
market. This move usually involves a greater interna—tional commitment than in the early stages of
exporting. The greater involve—ment occurs because the firm commonly has to send technicians to
the foreign country to assist the licensee or franchisee in establishing and adapting its production
facilities for the new product.

Direct investments. Direct investment takes place when control follows the investment. This
can amount to a small percentage of the equity of the company being acquired, perhaps even as
little as 10 percent. The ownership of a controlling interest in a foreign operation is the highest
type of commitment to foreign operations in the given country. Direct investment operations may
be set up in order to gain access to certain resources or access to a market for the firm’s product.

When two or more organizations share in the ownership of a direct investment, the operation
is known as a joint venture. In a special type of joint venture, a mixed venture, a government is
in partnership with a private company.

The multinational enterprise, or MNE, has a worldwide approach to foreign markets
and production and an integrated global philosophy encompassing both domestic and overseas
operations. The term multinational corporation, or MNC, is also quite common in the literature
of international business. Another term sometimes used interchangeably with MNE, especially by
the United Nations, is transnational corporation, or TNC.

Ex. 10. Translate the following into English.

NunuBuayanbHble YCWINS, HE JOCTUTAIOT yCIeXa; JOCTUYh IIEIH; HECITOCOOHBIC BBIMOJI-
HUTh; OTHOCUTEIIBHO PAaHO; MEPBUYHBIN 3JIEMEHT; B CBOCH MEPBOH MOIBITKE; OTBEYATH MOTPEO-
HOCTSIM; ICATEIIEHOCTD, KOTOpPast OAEPKHBAET; CETh OTHOLICHUH; CIIOCOOCTBOBATh COTPYIHHYE-
CTBY; O(HUIIHATFHOE IPU3HAHKE; OT CBOETO MMEHH; 00JIa1aTh BIACTHIO; BHIIOIHATH O0S3aHHOCTH;
ounmanbHO TpU3HAH; HEOOXOAUMOCTh Pa3feNUTh padoTy; 0003HAYAETCS TEPMHHOM; IPOIECC
nepeaayn 003aTeNIbCTB; OT BBIIIE CTOSIIETO K MOMYMHEHHOMY; HE MOKET CyIIECTBOBATh M MPO-
[[BETaTh; MUEpPAPXUUECKast OPraHU3aIH; COCTABIISIOT OCHOBHBIC KOMITOHEHTHI; YIPABICHYECKHHA
WHCTPYMEHT; pa3lelieHue mo QyHKIHUAM; KOTOpbIe CTAIIKMBAJINCh C HEOOXOAUMOCTBIO; OONIbIIHNE
CKOTUICHUS PECYPCOB.

Ex. 11. Add an appropriate preposition to each of the following sentences where indicated.

Organizational controls

An organization can best achieve its objectives when its members require a minimum

. supervision because they are competent and goal-oriented. Nevertheless, even ... optimal
conditions of individual commitment and self-control, organizations need formal controls. The
control function of organizations consists ... the following:

1. Establishing standards ... which all aspects of organizational life are evaluated.

Most organizations have formal standards relating ... spending, production, sales, product
quality, safety, inventory, personnel selection, acceptable employee behavior, and so forth.

2. Establishing feedback system by which actual performance is compared ... predetermined
standards.

These are best exemplified ... management reports which show, often ... a daily basis,
expected and actual performance.

3. Taking appropriate action to ensure that substandard performance is improved and that
standards will be met ... the future.
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It is common practice to refer ... the standards and feedback systems as controls although it
should be obvious that they serve a control function only if managerial action is involved. They
are not a substitute ... supervision, but they minimize requirements for personal supervision.

Read the text once again and answer the following question: What are the control functions
of organization?

Ex. 12. Read the text. Fill in the gaps with the missing words given below.

Monitor, interrelate, integral, report, exaggerate, law, impact, flow of cash, resources,
customers, stock, range, information, activity, prerequisite, process, subject, nervous.

Communication in organization

Effective communication is a ... for the achievement of organizational objectives. The
importance of communication problems has at times been ... — there are, after all, other types of
problems — but the ... of poor communication can be enormous.

The ... of communication is illusive because it is intertwined with so many other subjects.
Effective communication is, for example, an ... part of effective leadership, decision making,
motivation, the management organizational conflict, etc.

Communication in organization is here defined as the process by which ... is transmitted
from one person to another.

Money is the lifeblood of an organization: if organizations do not receive a ... ... they go
out of business. Information plays a similar role. The flow of facts, figures and words through an
organization’s administration is its ... system.

The nature and flow of information determines how «sensitive» an organization to its ...,
employees, changes in the market, and so on. The purpose in ... information is to plan, record,
control and report the activities of the organization.

Planning. Managers need information to be able to plan how an organization’s ... are to
be used. This can be a complex process since each department’s plan must ... with the other
departments.

Recording. Firms are obliged to keep financial information under the ... .

Controlling. There are many activities in business where immediate or «real timey»
information is necessary so that the ... can be controlled directly. These activities include ...
control, quality control, and budgetary control.

Reporting. Many different kinds of ... exist in business. They ... from weekly sales reports to
financial reports at an Annual General Meeting. Every function within an organization is constantly
... and reported on.

Read the text once again and summarize it in 5-7 sentences.

Ex. 13. Open the brackets.

Economic Individualism — Laissez-Faire

In the late seventeenth century, Louis XIV (to reign) as King of France. His finance minister,
Jean Baptiste Colbert, (to ask) a manufacturer by the name of Legendre how the government might
(to help) business. Legendre’s reply (to be) “laissez nous faire” (leave us alone). The expression
(to become) a watchword and motto of market economy.

Today we (to interpret) laissez-faire (to mean) that absence of government intervention (to
lead) to economic individualism and economic freedom. Under laissez-faire conditions, people’s
economic activities (to be) their own private affairs. As consumers, they (to be) free (to spend) their
incomes as they (to choose). As producers, they (to be) free (to purchase) the economic resources
they (to desire) and (to use) these resources as they (to wish).

In reality, economic freedom (to be subject) almost always to restraints imposed by society
for the protection and general welfare of its citizens. Prohibitions against force and fraud (to
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be) examples. Can you (to give) some others? Can you (to explain) why such restraints (to be)
necessary?
Read the text once again and answer the questions at the end of the text.

Ex. 14. Insert the missing words given below. Don’t forget about Grammar.

organization, to adopt, carefully, change, input, condition, service, decision making,
harmony, turbulent, adapt, output.

In order to be successful the organization must ... with the environment because it supplies
the organization with ... (in the form of resources, information, and so forth) that are necessary
for the determination of the kinds of the products and ... to be produced. It also receives the ...
(product and services) produced by the organization. To maintain this ... with the environment, the
organization must ... define and maintain a boundary system capable of gathering the necessary
inputs for effective ... ... and ... and for distributing organizational outputs.

Today’s organization exists in a ... environment characterized by what has been termed as
discontinuous ... .If it is to survive and prosper, the organization must be capable of adjusting all
of its component parts to ... for this change. Additionally, it must ... a philosophy and strategy to
support the process of adaptation and change.

Ex. 15. Make up the sentences. Put them down into notebooks. The beginning of each
sentence is given to you.

When negotiations fail, impartial, third, are, often, however, parties, brought, to help,
the dispute, settle, in. This may be, arbitration, or, mediation, the form, conciliation, in, of.
Conciliation, try, their, means, a third, disagreement, together, will, party, that, to bring, to work
out, on their own, management, and, labour. Mediation, it, setting, for, suggestions, make, and,
the dispute, of, who, listen to, will, both, sides, by, party, requires, the third, involvement, greater.
The suggestions, will, management, or, on, either, labour, binding, not, however, be. Under
arbitration, binding, and, a third, hand down, that, is, party, final, listen to, will, both, (an
arbitrator), a decision, sides, and.

Ex. 16. Give theEnglish equivalents to the following.

HecnocoOHbI BEITOTHUTD 3a]JaHMs], KOTOPBIE TPEOYIOT HE TOJIBKO MHIUBUAYATbHBIX YCUITUH;
IpyNnoBas AeITeIbHOCTh MOXKET OBITh HallpaBJIeHa Ha 00Jiee BHICOKHE, O0JIee CIIOKHBIE LIENH; BCE
9TH AJIEMEHTHI, B3ThI€ BMECTE, pACCMaTPUBAIOTCA KaK OpraHu3allvs; OpraHu3aluy ObUIH CO3JaHbl
JUISL TOTO, YTOOBI TOMOYb MHIUBUIY JOCTHYb OOJIbILIE; LIETH JOJKHBI OTBEYaTh MOTPEOHOCTSIM,
KOTOpbI€ OOIIECTBO OIPEETUIIO KaK BaXKHbIE; OpTraHU3a[MH MOTYT OBITh CIPYNIUPOBAHBI [0 THITY
JIEJIOBOM aKTUBHOCTH;, TAPTHEPCTBO CO3/1a€TCsI IO COMIALICHHIO; BJIAJIEbIbI KOPIIOPALMI Ha3bIBA-
10TCA akIMoHepaMu; 3¢ (GeKTUBHAs KOMMYHHUKAIUS — IPEANOChUIKA ycnexa B OusHece; nHpopma-
L1 IOMOTAET OBITh YyBCTBUTEIBHBIMHU K IMOKYTATENSIM, CIIY>KalllUM, U3MEHEHUSIM Ha PhIHKE; KaX-
Jlasi OpraHu3alys CTPEMHUTCSI UMETh COOCTBEHHBIN, 0COOEHHBIN KIIMMAT; KyJIbTYpHbIE [IEHHOCTU
— 3TO MOUIHBIN CTpaTErHYECKU HHCTPYMEHT; CPEITHECTaTUCTUYECKUN PaOOTHUK UMEET BBICOKHIA
MOTEHLIMAJ Pa3BUTHS; IPEK/E BCEro paOOTHHK UIET 0€30aCHOCTH U U30€TaeT OTBETCTBEHHOCTH.

Ex 17. Render the following text into English.

CEMb 3AIIOBEJIEV BU3HECMEHA

JlaBarh o0elianus ¥ HE BBIIOJIHATH UX CTAJl0 Y HAC MPOCTO HOPMOM KU3HU. B 3TOM CBSI3N
I0JIe3HO BCIIOMHUTD 1912 rof, Korja poccuiickUMHU NpeAnpuHUMATEIIMU ObLIO BBIPA0OTaHO CEMb
OCHOBHBIX ITPUHIIMIIOB BEACHUS JIEI:

[TepBbrit mpuHIUI — « YBaXkal BIacTh». Bimacts — Heobxomumoe ycmoBue ajist 3PpGeKTUBHOTO
BeZieHus Jie1. Bo BceM foimkeH ObITh MOPSA0K. B CBA3M ¢ 3TUM NposIBIIAN yBakeHUE K OJIIOCTUTE-
JISIM TIOPsi/IKa B Y3aKOHEHHBIX JIIIEJIOHAX BJIACTH.
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Bropoii npunnun — «byas 4ecteH u npaBauBy. OT0 — GyHAaMEHT IPEAPHHUMATEIbCTBA,
IPEINOCHUIKA 3I0pOBOM MPUOBUIN M HOPMaJIbHBIX OTHOLIEHUH B Aenax. Poccuiickuii mpeanpuHu-
Maresb J0JKEH ObITh O€3yNpedyHbIM HOCUTENEM JOOPOAETENEH, YECTHOCTH U IPAaBIUBOCTH.

Tpetuil npuHun — «YBaxkail mpaBo 4acTHOM coOcTBeHHOCTHY». CBOOOIHOE PEAIPUHIMA-
TEJILCTBO — OCHOBA Oaronoiy4us rocynapcrsa. Poccuiickuii mpeanpruHUMaTenb 00s3aH B TOTeE
JIMIIa CBOETO TPYAMTHCS Ha Onmaro cBoit Otum3Hbl. Takoe pBEeHHE MOXKHO TPOSBUTH TOJIBKO IPH
OTIOpe Ha YaCTHYIO COOCTBEHHOCTb.

UeTBepthiii mpuHIUI — «J[100M 1 yBaskaii uenoBekay. JIDOOBb U yBaXKEHHE K YEIIOBEKY Tpy/aa
CO CTOPOHBI MPENNPUHUMATEINS TOPOXKIAET OTBETHYIO JTIOOOBh M yBa)KeHHE. B Takux ycloBHsX
BO3HHMKAET FApMOHUS HHTEPECOB, YTO CO3JaeT arMochepy /Ui pa3BUTH Yy JIONEH caMbIX pa3HO-
00pa3HBIX CIIOCOOHOCTEH, MOOYKIACT UX MPOSIBIIATE C0sI BO BCEM OJIeCKe.

[Iareiii npuHIUD — «byAb BEPEH CBOEMY CIIOBY». YCIEX B JI€JI€ BO MHOI'OM 3aBHCHT OT TOTO,
B KaKOH CTENEHH OKPY>KAIOIINE JTOBEPSIOT TeOe.

[Hecroit mpunumn — «XuBu no cpeacream». He 3apeiBaiics. Beibupaii neno no mieuy. Bee-
I71a OLICHUBAN CBOM BO3MOXKHOCTH. J[efCTBYI1 cCOOOpa3HO CBOMM CPENICTBAM.

CenpMmoii mpuHIUn — « Bynpb neneycrpemiieHHsIM». Beerna nmeit nepes co0oii sICHYIO 1eb.
[IpennpuHrMaTenio Takas ejb HyXKHa Kak Bo3ayX. He oTBnekaiicst Ha apyrue nenu. CiryxeHue
JIBYM TOCTIO/IaM IPOTUBOECTECTBEHHO. B cTpeMiieHnH 3aBeTHOM TOCTUYb IIETTH HE TIEPEXOIU T'PaHH
n03BOJIeHHOTO. HUKakas 1ess He MOXKET 3aTMUTh MOPaJIbHBIE [IEHHOCTH.

Ex.18. Translate the text in written form.

Business is the exchange of goods and services, and money, on an arm’s length (objective)
basis, that results in mutual benefit or profit for both parties involved. An individual engages in
business because he or she believes that the rewards, or possible future benefits, of business are
greater than risks, or possible future sacrifices, of business.

Business activities are events that involve making and carrying out the operating, investing,
and financing decisions that deal with business assets or obligations.

In a profit-seeking business, there are three types of business activities that correspond
to the three types of business decisions. Operating activities are the profit-making activities of
the enterprise. They include those business activities that generate revenues, such as selling
merchandise for cash or on credit or providing services for a fee. They also include activities that
result in increased expenses, such as purchasing goods for manufacture or resale, paying wages,
or combining goods and labour to manufacture products.

Investing activities include the purchase and a sale of long-term assets in addition to other
major items used in a business’ operations.

Financing activities are activities that involve obtaining the cash or using other non-cash
means to pay for investments in long-term assets, and to repay money borrowed from creditors,
and to provide a return to owners.

SPEAK AND WRITE

1. Why are there so many organizations in today’s society?

2. Why is it important for managers to be knowledgeable about the macro environment?

3. How will tomorrow’s organizations be different from those today?

4. Do all organizations need structure? Give your reasons.

5. Define the terms authority and tell how it is related to formal and informal organizations.

6. Explain how responsibility, authority, and accountability should be related to each other
in the ideal organization.

7. Take an organization with which you are familiar and see if you can explain the way it
works (principles, goals, structure, objectives, climate, and so forth).

8. List each organization you belong to. Do they have any impact on your life? List and
discuss each impact.
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9. One successful sales company had a unique organization layout. At the top of the chart
was the most important person in the whole operation — the customer. This labeled «customer» was
linked with lines to boxes of functions dealing directly with the customer — sales person, technical
service, order clerk, credit clerk, etc. Try to draw your own organization chart, starting with the
customer.

10. Enumerate all the factors you would consider in creating a culture of your own business.

11. Because of its broad global environment, a number of disciplines (geography, history, law,
economics, political science, anthropology) are useful to help explain the conduct of international
business. Prove it with your own examples.

12. Do you agree with the adage: “You can’t get rich working for someone else”?

13. What should be regulated by government and what should be left to the private sector
(education, health care, housing, social security, defense, public transport, sale of alcohol, tobacco,
press, broadcasting, entertainment)? Why? Give your reasons.

14. Summarize the information of the Unit to be ready to speak on the topic “Organization”.
The first step to be done is to write the plan of your future report.

15. Choose any question (problem, topic) relating to Organization and make a 7-10 minute
report in class. Refer to different additional sources to make your report instructive, interesting
and informative.
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UNIT 3
MANAGEMENT

If the leader is good, the followers will be good.

Your vocabulary

Management

— the control and organizing of a business or other organization;

— those stuff within the firm who exert control over its activities on behalf of owners.

Top management

includes the chief executive of an organization, his or her deputy or deputies, the board of
directors and the managers in charge of the divisions or departments of the organization.

Middle management

consists of the managers to whom top management delegates the day-to-day running of the
organization.

Managing director

— company director responsible for the day-to-day running of a company. Second in the
hierarchy only to the chairman, if there is one; the managing director is the company’s chief
executive.

Manager

— a person controlling or administrating a business or part of a business.

Ex. 1. Do you know the meaning of the following derivatives? Show it with the help of your
own sentences.
to manage, manageable; management; manager, manageress, managerial.
Translate the following sentences. Pay attention to the words in italics.
. The reserved the right to make managerial decision.
. What you need is advice from your bank manager.
. I wish you could manage the time to come and to talk to us.
. Private banks are being nationalized, and are to be managed with workers’ participation.
. They are part of my management team.
. The baby can be greatly influenced by the parents’ management.
. She has been working as the manageress of a bookshop.
. It is perfectly manageable task to tackle systematically.

O 1N N B~ W~

Ex. 2. Write down a synonym for each of the words on the left. Choose the one on the right.
In what do they differ?
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Choice affect
objective present
cuttrent OWLL
predict target
happen process
handle option
nfluence give
possEs obtat
gratt foresee
Zet GCCUr

Ex. 3. The following words can be classified into 5 groups. What are they? Show the
difference in their meaning with the help of your own sentences.

Choice, have, solve, dilemma, own, profit, posses, variant, cope with, to process, option,
tackle, problem, handle, return, predicament, gain, alternative.

Ex. 4.Match the definitions with the words given below.
fee, executive, insure, skill, capacity, profile, applicant, charisma, ensure, guideline,
superior.
1. Ability to do something well.
. Short biographical or character sketch.
. Payment made for professional advice or services.
. Person or body with managerial or administrative responsibility.
. Make certain.
. Secure compensation in the event of loss or damage by advance regular payments.
. In a higher position; of higher rank.
. Principle directing action.
9. Power to certain, receive, experience, or produce.
10. The ability to attract, influence, and inspire people by your personal qualities.
11. Someone who formally asks to be given something, such as a job or a place at a college
or university.

03O L KW

Ex. 5. Give the Russian equivalents to the following.

Involved in management; production oriented; impose regulations, ever-more-complex
environment; encompasses both science and art; business executives; code of conduct; develop
the body of knowledge; with respect to the second criterion; the issue is much less clear-out; is
consistent with their interest; self-interest or concern for others; decision-making machinery; cross-
cultural skills; consulting fee; character attributes; compare against the places set earlier; authority.

Ex. 6. Translate the following text into Russian in written form.

People working for a company are referred as its workforce, employees, staff, or personnel
and are on its payroll.

In some context, especially more conservative ones, employees and workforce refer to those
working on the shopfloor of a factory actually making things. Similarly, staff is sometimes used
to refer only to managers and office-based workers. This traditional division is also found in the
expressions white-collar and blue-collar.

Another traditional division is that between management and labor.
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Personnel departments are usually involved in finding new staff and recruiting them, hiring
them, or taking them on, in a process of recruitment. Someone recruited is a recruit, or in American
English only, a hire.

They are also involved when people are made to leave the organization, or fired. These
responsibilities are referred to, relatively informally, as hiring and firing. If you leave the job
voluntarily, you quit.

Middle-managers are now most often mentioned in the context of re-engineering, delaying,
downsizing, or rightsizing: all these expressions describe the recent trend for companies to reduce
the numbers of people they employ, often by getting rid of layers of managers from the middle
of hierarchy.

An organization that has undergone this process is lean and its hierarchy is flat.

Read the text once again and in turn explain, in your own words, the meaning of the following
terms.

1. workforce, employee, staff, personnel, a recruit, a hire, layer, labour.

2. white-collar, blue-collar.

3. to recruit, to employ, to hire.

4. to fire, to quit, to get rid of.

Do you know any other synonyms to the words given above?

LET’S READ AND TALK

TEXT 1

ART OR SCIENCE?

Management is the art and science of making appropriate choices. To one degree or
another, we are all involved in managing and are constantly making decisions concerning how to
spend or use our resources.

Like most things in our modern, changing world, the func—tion of management is becoming
more complex. The role of the manager today is much different from what itwas one hundred years,
fifty years or even twenty-five years ago. At the turn of the century, for example, the business
manager's objective was to keep his company running and to make a profit. Most firms were
production oriented. Few constraints affected management's decisions. Governmental agencies
imposed little regulations on business. The modern manager must now consider the environment in
which the organisation operates and be prepared to adopt a wider perspective. That is, the manager
must have a good understanding of management principles, an appreciation of the current issues
and broader objectives of the total economic poli—tical, social, and ecological system in which we
live, and he must posses the ability to analyze complex problems.

The modern manager must be sensitive, and responsive tothe environment — thatis he should
recognize andbe able to evaluate the needs of the total context in which his business functions, and
he should act in accord with his understanding.

Modern management must posses the ability to interact in an ever-more-complex
environment and to make decisions that will allocate scarce resources effectively. A major part of
the manager’s job will be to predict what the environment needs and what changes will occur in
the future.

Organizations exist to combine human efforts in order to achieve certain goals. Management
is the process by which these human efforts are combined with each other and with material
resources. Management encompasses both science and art. In design—ing and constructing plans
and products, management must draw on technology and physical science, of course, and, the
behavioral sciences also can contribute to management. However much you hear about «scientific
management» or «management science», in handling people aid managing organizations it is
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necessary to draw on intuition and subjective judgment. The science por—tion of management
is expanding, more and more decisions can be analyzed and programmed, particularly with
mathematics. But although the artistic side of management may be declining in its proportion of
the whole process it will remain central and critical portion of your future jobs. In short:

» Knowledge (science) without skill (art) is useless, or dangerous;

« Skill (art) without knowledge (science) means stagnancy and inability to pass on learning;

Like the physician, the manager is a practitioner. As the doctor draws on basic sciences of
chemistry, biology, and physiology, the business executive draws on the sciences of mathematics,
psychology, and sociology.

1. The function of management is becoming more complex. Why?

2. What must management possess nowadays?

3. Management encompasses both science and art. In what can we see it?

TEXT 2

PRINCIPLES OF THE MANAGEMENT

Different scholars offer different sets of principles of management. The most famous are the
following fourteen. But the main principle should be read as follows: «there is nothing rigid or
absolute in management affairs, it is all a question of proportion». Accordingly if you view the
following list of these principles as a set of important topics and sometimes applicable guidelines
for managers, you will be keeping close to the spirit in which they were originally suggested.

1. Division of work. Within limits, reduction in the number of tasks a worker performs or the
number of responsibilities a manger has can increase skill and performance.

2. Authority. Authority is the right to give orders and enforce them with reward or penalty.
Responsibility is accountability for results. The two should be balanced, neither exceeding nor
being less than the other.

3. Discipline. Discipline is the condition of compliance and commitment that results from
the network of stated or implied understandings between employees and managers. Discipline is
mostly a result of the ability of leadership. It depends upon good supervisors at all levels making
and keeping clear and fair agreements concerning work.

4. Unity of command. Each employee should receive orders from one superior only.

5. Unity of direction. One manager and one plan for each group of activities having the same
objective is necessary to coordinate, unify, and focus action.

6. Subordination of individual interests to general interest. Ignorance, ambition, selfishness,
laziness, weakness, and all human passion tend to cause self-serving instead of organization-
serving behavior on the job. Managers need to find ways to reconcile these interests by setting a
good example and supervising firmly and fairly.

7. Remuneration of personnel. Various methods of payment may be suitable, but amounts
should reflect economic conditions and be administered to reward well-directed effort.

8. Centralization. Like other organisms, organizations need direction and coordination from
a central nervous system. But how much centralization or decentralization is appropriate depends
upon the situation. The degree of centralization that makes best use of the abilities of employees
is the goal.

9. Scalar chain (line of authority). The scalar chain is the chain of command ranging from
the top executive to the lowest ranks. Adhering to the chain of command helps implement unity of
direction, but sometimes the chain is too long, and better communications and better decisions can
result from two or more department heads solving problems directly rather than referring them up
the chain until a common superior is reached.

10. Order. Both equipment and people must be well chosen, well placed, and well organized
for a smooth-running organization.
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11. Equity. Kindliness and justice will encourage employees to work well and be loyal.

12. Stability of tenure of personnel. Changes in employee assignments will be necessary, but
if they occur too frequently they can damage morale and efficiency.

13. Initiative. Thinking through a plan and carrying it out successfully can be deeply
satisfying. Managers should set aside personal vanity and encourage employees to do this as much
as possible.

14. Esprit de corps. Build teamwork.

1. Dwell on the importance of each principle in the work of a manager. Try to exemplify
your answer.

TEXT 3
SCIENTIFIC MANAGEMENT

No one has had more influence on managers in the 20 century than Frederick W.Taylor,
an American engineer. He set a pattern for industrial work which many others have followed, and
although his approach to management has been criticized, his idea are still of practical importance.

Taylor founded the school of Scientific Management just before the 1914-18 war. He argued
that work should be studied and analyzed systematically. The operations required to perform a
particular job could be identified, then arranged in a logical sequence. After this was done, a
worker’s productivity would increase, and so would his/her wages. The new method was scientific.
The way of doing a job would no longer be determined by guesswork and rule-of-thumb practices.
If the worker followed the prescribed approach, his/her output would increase.

Taylor’s solutions to the problems were based on his own experience. When he was with
Bethlehem Steel, Taylor criticized management and workers. He conducted many experiments to
find out how to improve their productivity. He felt that managers used not the right methods and
the workers did not put much effort into their job. They were always ‘soldiering’ — taking it easy.
He wanted both groups to adopt a new approach to their work. The new way was as follows:

1. Each operation of a job was studied and analyzed;

2. Using the information, management worked out the time and method for each job, and the
type of equipment to be used;

3. Work was organized so that the worker’s only responsibility was to do the job in the
prescribed manner;

4. Men with the right physical skills were selected and trained for the job.

The weakness of his approach was that it focused on the system of work rather than on the
worker. With this system a worker becomes a tool in the hands of management. Another criticism
is that it leads to de-skilling — reducing the skills of workers. And with educational standards rising
among factory workers, dissatisfaction is likely to increase. Finally, some people think that it is
wrong to separate doing from planning. A worker will be more productive is he/she is engaged in
such activities as planning, decision-making, controlling and organizing.

1. Give some information about F.W Taylor and his contribution to management.

2. Speak for and against his principles.

TEXT 4

MANAGEMENT BY OBJECTIVES

Management by objectives (MBO) is a system which was first described by Peter Drucker in
1954. Since then, MBO has attracted enormous interest from the business world, and its principles
have been applied in many of the world’s largest companies.

P. Drucker emphasized that an organization and its staff must have clear goals. Each
individual must understand the goals of the enterprise he/she works for, and must make contribution
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to them. It is also vital that the individual knows what his/her manager expects of her. An individual
must know what sort of results he/she is expected to achieve.

If an organization uses MBO approach, it must pay careful attention to planning. A special
feature of MBO is that the subordinate participates with the manager in developing objectives.

Various kinds of MBO systems are used in organizations. Here is an example of how
a programme might work in a company. The programme consists of several stages. First, the
subordinate’s job is defined. Next, his/her current performance is evaluated. Then, new objectives
are developed by the subordinates and their managers. Finally, the programme is put into action.
Later, there are periodic reviews of the person’s performance, and his/her progress is checked.

The subordinates and the manager discuss the objectives and make plans for achieving them.
The manager may help in some way, perhaps by providing more training for the subordinate or
buying more modern machines. From time to time, the subordinate and the manager meet to discuss
progress. It is vital that the manager receives feedback from the subordinate on performance and
achievements.

There are many benefits of MBO. The system helps the subordinates to see clearly their
role in the organization. They have a say in how their job is performed, and what goals should
be. Workers feel more responsible and motivated. MBO is a good technique for assessing and
individual’s performance. People are judged on results, rather than on the personal feelings and
prejudices of the managers.

The main limitations of the system are that it is time-consuming and may create a lot of
paperwork. In practice, MBO programmes are often fully supported by managements. This could
be because managers are not always skilled at interviewing and giving guidance.

1.Who is the ‘father’ of MBO?

2. What are the principles of the system?

3. How does the programme work?

4. What are the benefits and limitations of the system?

TEXT 5

Read the text. What is the main idea of the text? Divide it into logical parts. Define the key-
sentence of each part.

No school, professor or book can make you a manager. Only you can do this, and you can
become a manager only by managing. Of course, you can learn the skills that are extremely helpful,
particularly in such clearly defined areas as accounting, statistics, law, and finance. But this will not
make you a manager. Experience is the only teacher. Experience is, however, is not the uniformly
effective teacher. An old aphorism criticizes the person who has worked for 20 years but has only
reexperienced the first year 20 times. Learning is not automatic. What schools can do, and what
books can do is to provide you with some insights and intellectual tools to be applied against your
experience. Most of you are practical people; certainly most managers are. You are concerned
about doing things than about thinking about them. You are more concerned with action than with
contemplation. Most business students and managers are uneasy about theory. It is abstract and
difficult, too unrelated to real problems, it seems, ‘too academic’ and just ‘too theoretical’. But
theory is very important because you and all men and women of action are also theorists. No matter
how pragmatic you consider yourself, no matter how rooted in reality a manager views himself,
you and he operate on theories. You all possess your own theories about motivation, authority,
objectives and change. You will need them — and you will have them whether you know it or
not. You will be a better manager if you are aware of your assumptions and you examine them
periodically and modify them when necessary. Nothing is as practical as a good theory. A great
deal of management theory and practice must be described as ‘common sense’. For the objectives
of management may be defined as the formulation of priorities and plans.
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TEXT 6

MANAGEMENT AS A PROFESSION

The criteria necessary for professional status include three major components:

— An acceptable level of competence in a specified field of knowledge.

— The placing of the interests of society before personal interests in carrying out functions
of the profession.

— A code of conduct as behavior imposed upon members and usually enforced internally.

If we examine the field of managementin light of thesecharacteristics, what shall we find out?

Thereis no question that management as a discipline has developed a body of knowledge,
which is becoming more and more sophisticated part of the curriculum in many academic institu—
tions. Research in the field, particularly in the quantitative and behavioral areas, shows promise
of making even more signi—ficant advances in the future. More and more academic institu—tions
offering business programs are devoting their primary attention to graduate education in the area
of management, with a particular emphasis on both theoretical and practical research. A growing
number of business schools are making efforts to integrate faculty move closely with members of
the business community so as to apply research findings to actual business problems.
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