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100 coBeToOB NoO oNTUMM3aLMMN HANOrosB manoro ousHeca /
O. JloboB — «ABTOp», 2017

OTa kHuUra OygeT nonesHa anga cneayowmux npeacraButenen busHeca,
KaK: — HaYMHaLWMX NpegnpuHuMaTenen n ctaptanepos, KOTopble
TOIbKO-TOSTbKO OTKPbIBAKOT CBOW OM3HEC; — npeanpuHuMmarenen,
noYyemy-To 60SALMXCS HANOroBOM NHCMEKUNKN, — NpeanpuHuMaTenen,
KOTOpble CYMTAIOT, YTO B LWITATe 0bs3aTenbHO JormKeH ObITb ByxranTep.

B aTon kHure s1 onucan Hanbonee NPocTble, O4eBUAHbIE ONA MEHA U
Heo4eBnaHble N5 06bIYHOro NpeanpuHMMaTens Bewm, CBA3aHHbIe C
Haroramu, B3auMogencTenem ¢ dyxrantepamn 1 HanoroBbIM1U opraHamu.
Bbl HargeTe oTBETHI HA BONPOCHI, KOTOPbIE MOCTOSAHHO 3a4at0T KIUEHTDI
Moen ByxranTepckon KoMnaHnm, a UMeHHo: — Kak opuumanbHO 1M npocTo
OTKPbITb OBU3HEC, 1 B KAKOM Crlydae ero 3akpblTb? — YTO pernctpmpoBaTtb
— WM nnn O007? — Kak nsbexaTb OWNOOK NP yMEHbLUEHUM HaNoros?

— Kak aBToMatmnaunpoBatb y4eT? — Kak apdpekTMBHO B3anMoaencTBoBaTh
c ByxranTepom 1 NpaBuIIbHO €ro KOHTponmposaTb? — Kak BblbpaTb
XopoLuero byxrantepa? 9Ta KHuUra, HanncaHHasa B opmMe MakcumMaribHO
NPaKTUYHbLIX COBETOB, NOMOXET YNy4LnTb Bawl OusHec, ,o6aBnT Bam
YBEPEHHOCTU 1 OCBODOOANT DOMbLLOE KONMMYECTBO BPEMEHUN ANS 3aHATUA
CBOMM NtOOMMBLIM fernom. A cam ctan npeanpuHumaTtenem bnarogaps
KOpwuto JleoHngosmiy Mopoasy. B cBoem Kypce OH ynoMunHam o TOM, 4YTO
KHUIY HanncaTb O4eHb NPOCTO. A co3pesn Afs HanncaHna CBOen KHUM
TONbKO cenyac. Hagerch, YTO 3TO He NOCneaHAs MOS KHUra.
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CopepxaHue

Ot aBTOpa

10 coBeTOB 110 OPUITMAIBEHOMY OTKPBITHIO Balllero Ou3Heca

10 cosetoB no otkpbITHiO UIT (MHAMBUAYANBHOTO NPEANPUHUMATETS)
10 coBetoB 1o otkpsITHIO OOO (001IECTBA C OTpaHIYECHHON
OTBETCTBEHHOCTHIO)

Komner o3nakomutenbHoOro pparMeHTa.

S O 0

11



O. Jlobos. «100 coBeToB NO ONTUMMU3ALIMX HANOroB Manoro busHeca»

Oner Jlo6oB
100 coBeTOB MO oNTUMM3aLnUu
HanoroBs Manoro omsHeca

Poman MacieHHHKOB (penaxkTop)
[IepBoe nznanue



O. Jlobos. «100 coBeToB NO ONTUMMU3ALIMX HANOroB Manoro busHeca»

OT aBTOpPAa

Bo-nepBbixX, 3Ta KHUTa HamKMcaHa AJis HAYMHAIOMIUX MpeINpHHUMATENeH U CTapTanepos,
KOTOPBIE€ TOJTBKO-TOJIBKO OTKPBIBAIOT CBOM OM3HEC.

Bo-BTOpBIX, 3TOT COOPHHUK COBETOB OyAE€T MHTEPECEH MPEANPUHUMATENSIM, CUIBHO 00s-
IIMMCS HaJIOTOBYIO HHCTICKIIHIO.

W, B-TpeThux, KHUTA aJpecoBaHa OM3HECMEHaM, KOTOpbIE CUMTAIOT, YTO B ILITaTe 00s3a-
TEJNbHO JAOJDKEH OBITH OyXxranTep.

B »10i#i kHUTE 5 ommcan Haubosiee MPOCThIC, OYEBUIHBIC AJII MEHS U HEOUEBHHBIC IS
0OBIYHOTO MPEANPUHUMATENS BEIIH, CBI3aHHBIC C HATIOTaMH, B3aUMOJICHCTBHEM ¢ OyXTanTepaMu
Y HAJIOTOBBIMU OpTaHaMH.

Brl HalineTe 0TBETHI HA BOMPOCHI, KOTOPBIE MOCTOSHHO 33JaI0T KIMEHTHI MOel Oyxranrep-
CKOW KOMITaHUU, & UMEHHO:

— Kak odunmanbHo 1 MIpoCcTo OTKPBITH OM3HEC, U B KAKOM CITy4Yae ero 3aKPhITh?

— Yro peructpuposars — W11 numn OO0O?

— Kak n30exarp omub0oK Mpu yMEHBIICHUN HATOTOB?

— Kak aBToMaTu3upoBarh yuet?

— Kak a2 pextuBHO B3aMOACICTBOBATH C OyXTaJlITepOM U MPABUIBHO €T0 KOHTPOJIUPOBATH?

— Kaxk Bb1Opath xoporiero Oyxraiarepa?

N mu. np.

DTa KHUTa, HarMcaHHas B (opMe MaKCUMAaJbHO MPAKTUYHBIX COBETOB, TOMOXKET YIIyYIIUTh
BaII Ou3HecC, J0OABUT BaM YBEPEHHOCTH U OCBOOOIUT OOJBIIOE KOIMYECTBO BPEMEHH ISl 3aHATHUS
CBOHM JFOOUMBIM JICJIOM.

BuuMarenbHO YnTalTe KHUTY U IPUMEHSHTE BCE HA MIPAKTHKE.

S yBepeH, 4To 3Ta KHUra IOMOXKET BaM B 00JIaCTH HAJIOTO00I0KEHUS U OyXTalTepHH.

He nagaiite noBona Oyxranrepam pyKOBOJUTH BAMH U HE 00WTEeCh HaJOTOBYIO MHCIIEKIIUIO.
Tam Toxe monu paboTaroT.

A cam cran npeanpunumarenem 6naronaps FOpuro Jleonunosuuy Moposy. B cBoem kypce
OH YIIOMHHAJ O TOM, YTO KHUTY Hamucarh OY€Hb MPOCTO. Sl co3pesn [isl HamMCcaHus CBOEU KHUTH
ToNbKO ceifuac. Hageroch, 4To 3Ta MOsi KHUTA HE OyAeT MOCIeqHEH.

Oumer JIo6oB,

OCHOBATEeJNb U AUPEKTOp Oyxranrepckoit komnanuu «buznec Cucremar,

OOIIECTBEHHBI MOMOIIHUK YMOJTHOMOYEHHOTO MO 3allUTe MpaB MpearnpUHUMAaTENel Mo
SpocnaBckoit oOnacty,

yieH Spocnasckoro peruoHansHoro oraenenuss OO0 MCull «Onopa Poccun»,

npeanpuHUMaTeNb



O. Jlobos. «100 coBeToB NO ONTUMMU3ALIMX HANOroB Manoro busHeca»

10 coBeTOB No opuumanbLHOMY
OTKPbITUIO Bawlero busHeca

1. He ciemute ounimaabHO pErUCTPUPOBATH CBOM OM3HEC.

2. IlpoBenute mapy MpoOHBIX CHENOK, MOMpOOyiTe MpoaaTh CBOM MPOMYKT. YBEpsAIO Bac,
OOJBIINHCTBO MOIOOHBIX BOIMPOCOB MOXKHO PEIIUTH 0€3 0(UIIHaNIbHON perucTpaluu.

He Goiirecs Hanorosoii! Korma Bel TONBKO OTKPBLUIH CBOM OM3HEC, HATOTOBOM MHCIIEKIIUU BBI
MIOKa HE UHTEPECHBI.

3. Ilpu 3akitodeHnH TPOOHBIX CACNIOK Ha BPEMS TAKOTO «HUCHBITATEIFHOTO CPOKa» MOKHO
UCIIOJIb30BaTh PACUETHBIN CUET BAILIETO 3HAKOMOT'O IPEATPUHUMATEIS.

Hcnons3yiiTe uyxoe I0puaudecKoe JuLo.

4. He 3axomuTe Ha caillT HamoroBod mHcHeKiuu nalog.ru. OH COAEPKUT CIUIIKOM MHOTO
uHbOpMAaINH, KOTOpas MOXKET 3alyTaTh HOBUYKA.

5. He uuraiite Tonuku Ha GopyMax ImpeanpUHUMAaTeNel, CBA3aHHbIE C perucTpanueii ous-
HECOB.

Haiitu nx M0XHO B 11000M TOMCKOBHUKE IO COOTBETCTBYIOLIEMY 3aMIPOCY «KAK 3aPETUCTPHU-
pOBaTh KOMIIAHUION.

HewnsBecTHO, KTO UX MUIIET, a pa30UpaThCs IOTOM BaM.

6. [loceture Komnanuto, koropas 3anuMaeTcst oTkpsiTueM OOO (001IECTB ¢ OrpaHUUEHHOM
0TBeTCTBEHHOCTHI0) U UIT (MHAMBHAYabHBIX NPEANPUHUMATENEH), U 3a1aliTe TaM BCE BOIHYIO-
1I1€ Bac BOMPOCHI.

Jocrarouno moo6marscs ¢ 3—4 ¢upmamu, 4TOOBI MOIYYUTh JOCTATOYHO HHGOPMALIUU IS
CaMOCTOSITENIbHOM perucTpaiuu OuzHeca.

7. Ecnu BBI LIGHUTE CBOE BpEMSl, MOPYUUTE PETUCTPALIUIO OM3HEca OpraHU3alluu, KOTopas
3anumaercs oTkpeiTueM OOO unu UIL I'maBHOe, yTOOBI OHA 00s3a1ach HECTH TIOJIHYIO MaTepH-
aJbHYI0 OTBETCTBEHHOCTH B CiIy4ae JOMYIIEHHUs OMIMOOK ¢ ee cTOpoHbl. O0s3aTenbHO MPOTOBO-
pUTE 3TO C NPEACTABUTENIAMH KOMIIAHUU.

8. Ilomuure, yto UII perucrpupyercst no MecTy Balleil NOCTOAHHOW peructpanuu. Eciu y
BaC HET NOCTOSHHON MPOIMKCKHU, TO MOKHO 3apErUCTPUPOBATHCS IO BPEMEHHOM.

Hanpumep, eciiv BbI 3aperucTpUPOBAHEI B APYTOM PETUOHE, BaM IPUIETCS €XaTh TyAa, YTOObI
3apeructpupoBathces kak UI1. OOO MOXHO OTKPBITH B TFOOOM MecCTe.

9. Uncaiinepckas nndopmaiusi. MocKoBCcKasi HAJIOTOBasi ceifuac cTapaeTcsi He perucTpupo-
BaTh KOMIIAHHH, B KOTOPBIX T€HEPAIIbHBIE TUPEKTOPA HE UMEIOT MOCKOBCKOM MTPOIHCKHU.

10. Ecnu B Oynere otkpbiBath OOO mnu Ul camocTosTenbHO, BaM MPEACTOUT MPONUTH
BCETO JIBa JTara.

[TepBslii — monaTh Bce HEOOXOUMBIE TOKYMEHTHI B TaK Ha3bIBAEMYIO CIYKOy OJHOTO OKHA
HaJIOTOBOM.

Bropoii 3Tan — OTKPBITH pacuyeTHBIN CYET.

Ecnu Bam He TpeOyeTcs HUKaKWX JOMOIHUTENBHBIX JIMLEH3UA U pa3pelieHuil, To mocie
3TOrO Balll OM3HEC HAYHET MOJHOIIEHHOE OPHUIHATbHOE (PYHKIIMOHHUPOBAHHE.
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10 coBeTOB No oTKkpbITUIO U
(vHauBUMAyanbHOro npeanpuHNMaTens)

1. Ecnu BBI XOTHTE 3aperucTpupoBaTh CBOM OM3HEC, B IEPBYIO 0UYepelb 00paTuTe BHUMaHHUE
Ha UIIL.

2. UI1 npocTo OTKPBITH U, €CIU BAPYT YTO-TO MOLLIO HE TAK, OYEHb IPOCTO 3aKPbITh.

3. C UII mporiie 3akOHHO BBIBOAUTH JICHEXHBIE CPEACTBA U3 000pOTAa.

Bce, uto 3apaboran UII, nocine yniaarel Bcex HaJ0roB CTAHOBUTCS YMCTON NMPUOBUIBIO Mpe-
IPUHAMATEIIS.

4. nauBUyanbHbIM HPEANPUHUMATEIEM MOXET CTaTh JItoOOW rpakaaHuH Poccuiickoit
denepany BHE 3aBUCUMOCTHU OT €ro c(epbl ACITEeIbHOCTH: OT PO3HUYHOMN MPOAAXKH J0 MPOU3-
BOJICTBA WJIM ONTOBOW TOPTOBIJIH.

5. Ilpexne uem oTkpsiBaTh M1, 0OU€HBb Ba7KHO CIIPOCUTH Y CBOMX IOTEHIIMAJIBHBIX KIMEHTOB,
OyayT M OHM C BaMU paboTaTb. MHOTUE KpyMnHble KOMIAHUU NPUIEPKUBAIOTCS HEITIACHOTO Taly
B otHomeHuu UIT n He paboTaror ¢ HUMHU.

6. 111 He 06s3aHbl BecTu OyXraiaTepckuil yueT. DT0 ynpouaeT OTYETHOCTb.

7. byxranrepckue yciyru aiist MI1 HamHoro aeresne.

K mpumepy, «Tunpkod bank»! aBToMaTHuecKn COCTaBIsIET ACKJIAPALUHU C TIOMOILBIO COO0-
CTBEHHBIX CEPBHCOB.

8. Y UII ecTh BOBMOXKHOCTB BbIOOpA MAaTEHTHOW CUCTEMBI HAJIOTOOOI0XKEHUS, TPU KOTOPOH
MIOCJIE BBIIUIATHI HAJIOTA TOCYAAPCTBY HE TpeOyeTcs HUKaKasi IOTMOJIHUTEIbHAst OTYETHOCTh. OHAKO
TaKOH HaJIOT HY)KHO YIIJIAYMBATh YETKO B CPOK.

[IpocpoueHHast oriata MOXeET MOBJIEYb 3a COOOM Mepexo/] Ha APYToi BU HAIOTOOOI0KEHHS
U, COOTBETCTBEHHO, O0Jiee cepbhe3HbIE IEHEKHBIE TIOTEPH.

9. UII MoxeT ucnonb30BaTh TaKUe K€ CUCTEMbI Hanoroobaoxenus, kak 1 OO0, Bkirovast
HAC.

10. ITpu UIT BB MOXkeTe OUIMATBEHO NOTY4aTh OYE€Hb OOJIBIION 10X0/, 00XO0sI CTPaxoBbIe
B3HOCHI. B urore nonmyuyenue uncroit npudsuin MII odxoaures aemiese.

! https://newbusiness.tinkoff.ru/index.do
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10 coBeToB no oTkpbIiTUO OO0 (obLwWecTBa
C OrpaHN4eHHOMN OTBETCTBEHHOCTLI0)

1. OOO MOXHO OTKPBITH B TIOOOM TOpOJIE.

2. 000, B otmumume ot UII, MOXXHO OTKpBIBATh C KOMITAHBOHOM.

Brl MoxeTe pacnpeaenuTs 1074 B Balllell KOMIIAHUH, U y Bac OyJIeT MpaBoO COOCTBEHHOCTH.

3. Ecnu 1o nepBoit ouiinanbHON CIEIKU HE HAYUCIATH 3apIliaTy JUPEKTOPY, KOTOPBIM, KaK
MIPABUIIO, BHI U SIBIISETECH, 3TO IIOMOXKET BaM COKOHOMHTDH Ha HAJIOrax Ha Ha4aJlbHOM JTarle.

A MOXHO C 3TUM €llle HEMHOTO 3aTSIHYTh JI0 IIEPBOTO MPEIypexACHNUS HATOTOBOM HHCIIEK-
U H.

4. Yame Bcero Bce pucku OuzHeca MoxHo nepenoxuts Ha OO0, B otnuuue ot UIT, rae puck
Y OTBETCTBEHHOCTb — MIEPCOHAIILHBIE.

5. IllomuuTe, uto B OO0 mrpads! 6omnwiue, yem B UIL.

6. Ecnu BBl XOTHTE paboTaTh C KPYMHBIM OM3HECOM, TO, CKOpee BCEro, BaM MOTpedyercs
000.

7. Ceiiuac ecTb BO3SMOXKHOCTB paboTath 6e3 neuaru. Jlydiie neyarb 0hOpMUTH, TaK KaK MOTYT
BO3HUKHYTh Pa3HbIE CIIOKHOCTH, B YACTHOCTHU C Pa3UYHBIMU TOCYIaPCTBEHHBIMH OpTaHU3allU-
SIMH.

8. UToObI Ha paHHEeH cTaguy U30eKaTh JTUIIHUX PACXOI0B Ha apeHAy oduca ¢ Leblo peru-
CTpPAlliU €r0 B Ka4eCTBE IOPUIUUYECKOTO aJIpeca, Bbl MOXKeTe 0()OPMUTH CBOIO KOMITAHHUIO Y ce0s B
KBapTHPE WIU MO aPeCy POACTBEHHUKOB.

9. Ilpu orcyrcTBum aesrenbHocT M0 OOO 0TUETHOCTH BCE PaBHO HEOOXOUMO CaBAaTh.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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